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Title of Paper: Board and Committee Evaluation Report 2018-19 

To Committee: Board of Management 

Subject: Annual Board Self-Evaluation 

Version  number and date: V4 18 June 2019 

Brief summary of the paper: 

In accordance with Code of Good Governance for Scotland’s Colleges – 
August 2016 the Board has to undertake an annual review of the 
Functionality of the Board and its Committees which includes an 
evaluation of the effectiveness of the Chair of each Committee and the 
Clerk to the Board. 
 
The full analyses was circulated to the Board on 11 June 2019 including 
an overview of the statistics and all additional statements. 
 
A one page summary follows highlighting some of the most significant 
points emerging from this analysis. 
 
 

Recommendations: To note any areas for improvement. 

Action requested/decision 
required: 

Discussion and Noting. 

Status: (please tick ) Reserved:  
Non-
reserved: 

 

  Date paper prepared: 18 June 2019 

Date of committee meeting: 25 June 2019 

Author: Cathie Fair 

Link with strategy: 

Please highlight how the paper 
links to, or assists with: 

 Strategic Plan including 

• Curriculum 
• Learning and Teaching 
• Organisational culture 
• Partnership 
• Sustainability 

 

Assists in determining whether Board is meeting its objectiveness in 
all areas of the Strategic Plan. 
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Equality and diversity 
implications: 

All Board members and members of the SLT have the opportunity to 
comment on the Board’s Effectiveness. 

Resource implications: 

(If yes, please provide detail) 

 

 

Risk implications: 

(If yes, please provide detail) 

Risk of non-compliance with the Code of Good Governance. 

 

Appendices:  

References:  
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Conclusions 
 
In relation to section one of the Questionnaire for all Committees, by far the majority of respondents 
either strongly agreed or agreed that members have a sound understanding of terms of reference 
and have a sufficient level of knowledge and understanding of their role.  Whilst the majority 
strongly agreed or agreed that individual members contribute well to the work of the Committee, a 
very small percentage disagreed with this statement and the accompanying comments related to 
the fact that some members tend to dominate discussions.   
 
Questions in section 2 related to the Chair and in by far the majority of cases, all questions returned 
responses of strongly agree or agree.  There were very positive comments made about the Chairs of 
the majority of Committees and comments indicated that they have a high level of confidence in the 
Chair.  There was only one comment made about managing the more dominant Board members 
which appear to link in with the previous section. 
 
The questions on resources including the Clerk, Minute Secretary providing effective support, 
receiving quality support and reports from the executive returned very favourable results in all areas 
and this saw a considerable improvement in comparison with last year where there were some 
negative comments about support and reports from the executive.  As a result of this, the Board 
Development Day in August 2018 focused on this particular issue.  This led to a forthright discussion 
between the Board and the executive and an agreement on how to work going forward.  Changes 
that were agreed have been implemented and this seems to have made a significant improvement 
on working relations during the current year. 
 
Strategic planning was an area which returned very favourable results with 100% either strongly 
agreeing or agreeing that the Board has a strategic vision, has developed a shared vision, values,  
aims and plans for continuous improvement and has identified key indicators for tracking progress.  
Again, this was another area that was highlighted in the previous year’s evaluation that needed 
improvement and the evaluations would appear to indicate that this has happened.  Accompanying 
comments were mainly very constructive although there were a few areas highlighted which may 
merit further consideration. 
 
The majority of Committees appear to be working very constructively although there were mixed 
messages about the perceived effectiveness of the Audit Committee.  The main issues reflected was 
related to the length of meetings as well as the length of the list of Actions and Minutes and how the 
Audit Committee is veering too much into operational matters.  This concern was raised by the 
External Auditors during their 2017-18 External Audit Report. 
 
Under general assessment, there appears to be a view that current matters of focus for the Board 
are about right.  In relation to what the Board should be looking at in future, Moray Growth Deal, 
UHI Integration and the Programme Assembly, Financial Stability, Student Recruitment and the 
position of the College and local demographics were all mentioned. 
 
The overall conclusion is that there has been a great deal of progress made since last year’s 
evaluation.  Particular areas of strength are the confidence in the Chairs, confidence in the reports 
and support coming from the executive as well as strategic planning. The indication appears to be 
that both the Board and the executive team are performing effectively and communication as well 
as the relationship between the two has greatly improved over the past year.   


