Agenda Board Meeting 20 March 2018

BOARD OF MANAGEMENT
Meeting to be held
On 20 March 2018
At 1.30 pm in the Board Room
Agenda
Number

BM.18.1.01

Item

(i)
(ii)

Resignations
Appointments

Presented By

Action
Required:
Decision,
Discussion, For
Noting

Clerk

Noting

BM.18.1.02

Apologies for Absence

Clerk

Noting

BM.18.1.03

Any Additional Declarations of Interest including
specific items on this Agenda.

Chair

Noting

BM.18.1.04

Draft Minutes of Board Meeting held on 12
December 2017 *

Chair

Decision

BM.18.1.05

Draft Matters Arising/Action Sheet from Board
meeting held on 12 December 2018*

Clerk

Noting

BM.18.1.06

Principal’s Report including *
(i)
Presentation
(ii)
Mid-Year Operational Plan Update*
(iii)
Academic Partners’ Status Report *
(iv)
Review of Recruitment *
(v)
Moray Growth Deal – verbal

Principal

Discussion

BM.18.1.07

Learning and Teaching

Mrs N Yoxall

Discussion

BM.18.1.08

Finance Update including:
(i)
Management Accounts to 31 January
2018 *
(ii)
FFR 2017-18 *
(iii)
Budget Process Update 2018-19 *
(iv)
Marketing Plan *
(v)
Commercialisation Update *

Mr M Easton
Mr N Clinton

Discussion

BM.18.1.09

Data Protection Internal Audit Report *

Mr Clinton

Noting

BM.18.1.10

Minutes of Committee Meetings:

Agenda Board Meeting 20 March 2018

i.
ii.
iii.

Draft Minutes of Staff Governance
Committee 16 January 2018 *
Draft Minutes of Audit Committee on 20
February 2018 *
Draft Minutes of Finance and General
Purposes Committee 6 March 2018 *

Mr D Dalziel

Noting

Dr J McLeman

Noting

Mr M Easton

Noting

BM.18.1.11

Draft Minutes of UHI Court held on 29
November 2017 *

Mr P Graham

Noting

BM.18.1.12

Draft Minutes of FERB held on 20 February 2018
*

Mr P Graham

Noting

BM.18.1.13

Health and Safety Update - verbal

Chair

Noting

BM.18.1.14

Emerging Issues - verbal
i.
Update on integration of UHI
Colleges

Chair

Discussion

BM.18.1.15

HISA update - verbal

Mr M Harshaw
Mr A Simpson

Noting

BM.18.1.16

Equalities Outcome One*

Mrs R McCormack

Discussion

BM.18.1.17

Evaluation of Functionality of the Board *

Clerk

Noting

BM.18.1.18

Update to Scheme of Delegation *

Clerk

Decision

BM.18.1.19

Update to Standing Orders *

Clerk

Decision

BM.18.1.20

Date of next meeting – 19 June 2018

Clerk

Noting

Chair

Decision

Mr D Dalziel

Noting

Dr J McLeman

Noting

RESERVED ITEMS
BM.18.1.21
Draft Reserved Minutes of Board of
Management Meeting held on 12 December
2017 *
BM.18.1.22

Reserved Minutes of Committee Meetings:
i. Draft Reserved Minutes of Staff
Governance Committee on 16 January
2018 *
ii. Draft Reserved Minutes of Audit
Committee Meeting held on 20 February
2018 *

Agenda Board Meeting 20 March 2018

iii.

Draft Reserved Minutes of Finance and
General Purposes Committee on 6
March 2018 *

Draft Minutes of Board Meeting 12-12-2017
Agenda item: BM.18.1.04

BOARD OF MANAGEMENT
Minutes of Meeting held on
Tuesday 12 December 2017
At 1.30 pm in the Board Room
Present:
Mr Peter Graham (Chair)
Mr Joe Bodman
Mr Murray Easton
Mrs Anna Templeton
Mr David Dalziel
Mrs Seonaid Mustard
Mrs Deborah Newton

In Attendance:
Mrs El Melton (Minute Secretary)
Mr Nick Clinton

Mrs Rosemary McCormack
Mr James Knowles
Mrs Caroline Webster
Dr Jessie McLeman
Mr David Patterson
Mr Alan Simpson

Dr Clive Mulholland (UHI Vice principal & Vice Chancellor)
Dr Fiona McLean (Vice Chair of UHI Court)

Observing:
Mrs Louise Proctor (Unison)
Mrs Julia Moreland (EIS)

Item
BM.17.7.01
1.1
1.2

Action
(i)
Resignations
There were no resignations received.
(ii)
Appointments
There were no new appointments.

BM.17.7.02
2.1

Apologies for Absence
Apologies had been received from the following:
Mrs C Fair, Mrs J Johnston, Mr J Yorston and Mr M
Harshaw

BM.17.7.03

Any Additional Declarations of Interest including
specific items on this Agenda
No additional declarations of interest were noted.

3.1

1

Date

Draft Minutes of Board Meeting 12-12-2017
Agenda item: BM.18.1.04
BM.17.7.04
4.1

BM.17.7.05
5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11
BM.17.7.06

6.1

6.2

Draft Minutes of Board Meeting held on 24 October
2017
The minutes were accepted as a true record and
approved by the Board subject to amendments:
Proposed: Mr M Easton
Seconded: Mr D Dalziel
Draft Matters Arising/actions Sheet from Board
meeting held on 24 October 2017
4.1 Complete
5.1 Complete
5.2 Complete
5.3 Niall McArthur will be invited to a future meeting
6.2 Complete
8.1 Complete and on agenda for approval
9.1 Complete
13.1 Complete
17.1 Complete
18.1 Complete
19.1 Complete
Minutes of Committee Meetings:
I.
Draft Minutes of Finance and General
Purposes Committee 28 November 2017
Mr Easton briefly updated members on the meeting
held on 28 November.
He informed members that any issues that may have
been discussed within the Building Committee will
now come under the remit of F&GP.
Mr Patterson updated members on the recent
meeting he attended along with Mrs Webster
regarding the conditions survey that had been
conducted. Both felt that there was a positive
response once the Moray Growth Deal was raised.
The meeting ended positively.
Dr Mulholland advised that we would need to err on
the side of caution when bringing the project
together, the ideas need to be around innovation. He
suggested that Mr Patterson meet with the architect
who helped secure the funding and designed the new
building at Inverness College.
II.
Draft minutes of Joint Audit/F&GP
Committee 28 November 2017
Dr McLeman informed members of the revised final
opinion within the Internal Audit Report.
Mr Easton ask Dr Mulholland whether there was an
opportunity to look at a cross UHI approach with
Henderson Loggie contract coming to an end? Dr
Mulholland agreed with points made by Mr Easton.
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Agenda item: BM.18.1.04
III.

6.3

6.4

Draft Minutes of Staff Governance
Committee 30 November 2017
Mr Dalziel explained that this had been a very
productive first meeting of the new committee and
will be looking at what will be done moving forward
in the January meeting.
IV.
Staff Governance Committee – Draft Terms
of Reference
Supporting the document provided Mr Dalziel ask for
the Boards approval. He explained that this had been
approved by the committee itself and any comments
or suggestions would be welcomed.

BM.17.7.07
7.1

Introduction to UHI Vice Principal & Vice Chancellor
Mr Graham welcomed Dr Mulholland to today’s
meeting, giving him the opportunity to formally
introduce himself to members and provide more
information on the potential integration.
Dr Mulholland introduced himself as UHI Principal &
Vice Chancellor and took the opportunity to provide
members with a little information on his background
from leaving school and his education to receiving his
PHD.
He went on to explain how UHI is different to other
universities and we need to start promoting why and
how were different and how we are improving. Now
is the time to move forward, grow and develop.
In Scotland UHI is the most dependent on SFC funding
at 85% compared to others at 30% or 18%.
Mr Graham went on to introduce Dr McLean as Vice
Chair of UHI Court.
Dr McLean thanked members for inviting her to
today’s meeting, going on to explain her role.
She explained that within UHI Court they focus on 2
main components, them being, students – looking at
new initiatives, ensuring they are aware of the value
of their experience.
Also, staff, as they are just as important.
Dr Mulholland and Dr McLean were happy to take
any questions from members.

BM.17.7.08
8.1

Draft Minutes of FERB held on 22 November 2017
Mr Easton had attended the most recent meeting of
the FERB, he gave a brief update on what had been
discussed at the meeting, all of which is included
within the minutes provided.
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Agenda item: BM.18.1.04
BM.17.7.09
9.1

ACTION
9.2

ACTION
9.3

9.4

Finance Update
i F&GP Annual Report to the Board
Mr Easton explained that this was the first time an
annual report had been produced and that it had
been kept simple.
People reading should be made aware that the
Financial recovery Plan has now been replaced by a 4
year plan that will be in place until 2021/22.
A commercial income plan has been signed off and
will need to be presented to the board.
Mr Patterson and Mr Clinton to revisit
Mr Patterson
Commercialisation plan.
& Mr Clinton
ii Pension Update - Verbal
Mr Clinton advised members that he had attended an
NESCP Conference on 11 December.
He felt this had been a productive day and provided a
brief explanation on the Tri-annual evaluations.
It was agreed he would provide a draft paper to
present at F&GP.
Mr Clinton to produce Draft paper on Pensions to
Mr Clinton
present at F&GP
iii Update on Financial Position
Most recent figures had been provided for members
to note. Mr Clinton explained that Quarter One is still
in the process of being worked on.
ESIF funding has since been removed due to the
target not being met.
National Bargaining figures have also been fine tuned.
iv Commercialisation Update - Verbal
Members were advised that although there has been
an amount of progression there is currently no
structure in place. Progress has attempted to be
captured within the Operational Plan.
Members were informed of the success of the
Chamber of Commerce event held within AGBC.

BM.17.7.10
10.1

Health and Safety Update - Verbal
Mr Graham advised there are no issues to report.

BM.17.7.11
11.1

Emerging Issues - Verbal
i Moray College UHI Core Strategy
Mr Graham supported the document that has been
circulated to members.
He noted amendments that had been made and
proposed to the board that this be agreed as is,
bearing in mind that this is a live document.
Mr Graham expressed his thanks to all involved in the
production of this.

4

Draft Minutes of Board Meeting 12-12-2017
Agenda item: BM.18.1.04
11.2

ii Update on closer integration of UHI Colleges
Mr Graham updated members on recent
developments regarding the integration of UHI
Colleges.
He explained that more recently there had been a
meeting with the John Kemp of the Scottish Funding
Council. They are not prepared to fund an ideas
exercise, however, they would consider funding a
specific structure.
He went on to advise that a further meeting of the
UHI strategy group, Kingmills 2, is to be held on 13
December. Perth College have decided at this point
not to take the step but are keen to stay involved in
the process with the view to join at a later date.
Mr Graham ask for Mr Mulholland to provide his
opinion on the integration; Mr Mulholland supported
the ideas, expressing that the process will not be
easy, all involved will have to be in a position to
compromise. He is hopeful that throughout the
process there will be no requirement for compulsory
redundancies.
The question of centralisation to Inverness was posed
to Mr Mulholland, in his opinion this is not something
he would like to see.
Where timescales are concerned, they would like to
see sufficient progress by 2018/19.
HISA Support the move.
The Board agreed to support the move forward.

BM.17.7.12
12.1

HISA Update - Verbal
Mr Simpson updated members on recent events and
activities. These included Paddleboarding, Therapets
session, both women’s and men’s football.
It has been arranged for Stagecoach to attend college
to discuss public transport due to the ongoing
complaints about the car park.
HISA Reps are also having fortnightly meetings with
Mrs Henderson to discuss any recent issues.
Mr Easton added that he had attended a recent class
rep meeting and congratulated both Mr Simpson and
Mr Harshaw on how they handled the meeting.
Mr Patterson to organise a working group along with
HISA to discuss car park issues

ACTION

BM.17.7.13
13.1

Principals Report
Mr Patterson supported his paper provided by briefly
explaining points outlined.
He mentioned recent accomplishments by both staff
and students. There was an update on applications to
support 3 new programmes.
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Agenda item: BM.18.1.04

ACTION

BM.17.7.14
14.1

Funding has been made available for a staff Christmas
party to be arranged.
He expressed his gratitude for all the efforts that have
been put in to ensure the college is in a better
position than last year at this point.
Mr Patterson went on to speak about GDPR, with
members seeking assurance that the college will be
compliant by May 2018
Presentation on GDPR plan to be presented at next
Audit Committee.
Members discussed other matters raised in Mr
Patterson’s report including the Operational Plan,
which was also included within the Board pack.
Minutes of Learning, Teaching and Quality
Committee on 29 November 2017
The minutes were provided for noting.

BM.17.7.15
15.1

Student Early Experience Survey
Mrs Templeton presented the report provided
explaining that due to GDPR we have moved from
Survey Monkey to Bristol Online Survey.
Dr McLeman questioned what happens with the data
collated? Mrs Templeton explained that the results of
the report are passed to line managers and
subsequently discussed within teams.
Mrs McCormack went on to explain what happens
within departments.
It was agreed that a commentary on what happens
with the information would be useful next time.
Congratulations was given to Mrs Templeton for the
work she has done to ensure the survey was
completed.

BM.17.7.16

Policies due for Updating/Renewal
i.
Student Recruitment, Selection and
Admissions Policy
ii.
Learning and Teaching Policy - Deferred
For noting

16.1
BM.17.7.17
17.1

Risk Management Policy
Mr Graham expressed his thanks to Mr Yorston for
producing the document and ask the board to
consider this document for approval. This will be
reviewed over the year although there will be no
change to its content.
The board approved.
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BM.17.7.18
18.1

Update to Scheme of Delegation
Mr Graham explained recent decisions that had been
made that would ultimately effect the content of this
document.
If these are agreed, the document will be amended
where necessary.
David Dalziel left at 15.40pm

BM.17.7.19
19.1

Date of Next Meeting
20 March 2018

BM.17.7.20
20.1

BM.17.7.21

21.1

21.2

RESERVED ITEMS
Draft Reserved Minutes of Board of Management
Meeting held on 24 October 2017
This item is reserved and the minute held in
confidence.
Reserved Minutes of Committee Minutes:
i Draft reserved Minutes of Finance and
General Purposes Meeting held on 28
November 2017
This item is reserved and the minute held in
confidence.
ii Draft Reserved Minutes of Joint Audit and
Finance and General Purposes Committee
Meeting held on 28 November 2017
This item is reserved and the minute held in
confidence.
Meeting closed at 16.55pm
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Matters Arising Board Meeting 12 December 2017
Agenda Item: BM.18.1.05

ACTION SHEET/MATTERS ARISING FROM BOARD MEETING HELD ON 12 DECEMBER 2017
ITEM

ACTION BY

BM.17.7.09
9.1

Finance Update
i.

F&GP Annual Report to the Board

To revisit the College Commercialisation Plan
9.2

DATE

ii.

Mr Patterson
Mr Clinton

ASAP

Mr Clinton

Next F&GP

Mr Patterson

ASAP

Pension Update

To produce draft paper on Pensions to present at F&GP
BM.17.7.12

HISA Update

12.2

To organise a working group along with HISA to discuss car park issues

Matters Arising – Board Meeting 24-10-2017

Cover Sheet Principal’s Report
Agenda item: BM.18.1.06

Committee:

Board of Management

Subject/Issue:

Principal’s Report to the Board of Management

The Principal's report consists of:




Brief summary of the paper:



Action requested/decision
required:
Status: (please tick )

Presentation on current position and challenges (to be
presented at the Board meeting)
Headline report on actions relating to the five strategic aims
since the last meeting (attached)
Copy of the college's summary update to Court on the last
quarter's activities (attached)
Mid-year review of the college's Operational Plan (attached)
Copy of report to LTQ Committee on 2017/18 enrolment
(background paper for information only as ‘Recommended
Actions’ have now been superseded)

Discussion

Reserved:

Nonreserved:

Date paper prepared:

15 March 2018

Date of committee meeting:

20 March 2018

Author:

David Patterson, Principal and Chief Executive

Link with strategy:
Please highlight how the paper
links to, or assists with:
 compliance
 partnership services
 risk management
 strategic plan/enabler
 other activity (eg new
opportunity) – please provide
further information.



Cover Sheet Principal’s Report
Agenda item: BM.18.1.06
Equality and diversity
implications:
Resource implications:
(If yes, please provide detail)
Risk implications:
(If yes, please provide detail)

Agenda Item: BM.18.1.06

Principal’s Report
This report updates members on the key events and activities of the college since the last Board
meeting, and does so around the framework of the college’s five strategic aims.

Curriculum













FE credits: Current total is 17,635; 93% of target. This is at present the third best performance
in UHI vs. target, though most other partners are still forecasting to hit target. Additional
planned activities are expected to reach 18,000 credits, with further activities to bridge the
gap being investigated
HE numbers: still forecast at budget level of c.930 full-time equivalent (fte) students
Work continues to support UHI HE development
o Optometry: recent meeting with industry sponsor in Inverness
o Engineering: 6-month research secondment secured for Moray lecturer to support UHI
developments, including recently approved MSc Engineering
o Computing: Moray bid for an ESIF-funded New Blood post was successful, now being
advertised for recruitment
Development of new provision: The college previously submitted applications to ESIF and
Curriculum Development Funds to support the development of new provision in
o HNC Textiles: put on hold
o HNC/D Sports Therapy: not approved
o HNC/D Digital Design and Web Development: approved – 0.5 staff cover agreed
o Year 4 BSc (Hons) Integrative Health: approved – £18k funding agreed
Submissions to UHI Structural Investment Funds: Four bids were submitted on 28 Feb for
proposed developments in Social Science, Digital Health, Integrative Healthcare, and Whisky
Moray STEM position statement: Director of C&AO working with Moray Council, SDS and
others to progress agreement on strategy
STEM Celebration Week: snow and school closures disrupted programme but some activities,
including Bloodhound Rocketeers training, went ahead successfully
Employer Engagement: employer reps in mid-year Course Committee meetings; meetings
with Football Pools & Dr Gray’s on curriculum development and student opportunities
Targets for 2018/19: HE targets now set and FE targets are being finalised

Learning and Teaching









National performance data 2016/17: now available and included in Principal’s presentation at
this meeting
Education Scotland: Useful first meeting with college’s HMI since EREP validation and we have
agreed a team of Associate Assessors to visit on 23/24 April 2018 for lesson observations
Student Retention: mid-year review of LDW (Learning Development Worker) role generally
very positive response from students and course teams, however FE retention c.2% lower than
same period last year (HE retention in line with previous year)
Learning and Teaching Evaluation: new document has been developed (with input from the
Teacher Education Team, Associate Assessors and the EIS Learning Representative) to be
implemented at the end of June to support staff to reflect on teaching practices, and to form
the basis of a programme of professional development for staff
Learning and Teaching Updates: being sent out weekly to ensure staff have quick access to
resources and relevant online content to support their teaching
Revised Quality Cycle: now in place to support evaluation and enhancement planning, with
key dates and resources in place to ensure effective evaluation activity is carried out with all
reports submitted by end August 2018.
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Student Attendance, Retention and Progress: new reports have been created to support staff
to monitor performance more effectively and plan for improvement
Enhanced Red Course and SARU (module) Reviews: directly aligned to HGIOC framework and
successfully completed with all teams, emerging trends discussed at LTQ Committee
‘Teaching Bites’: informal conversations on learning and teaching being held monthly, at
varying times in response to staff need.
Professional development programmes to improve behaviour management: Internally-led
opportunities now being offered to staff

Organisational Culture






National Bargaining: Level 1 posts job description and the process to appoint have both been
agreed, awaiting final agreement to proceed at JNC
Christmas Cracker 2017: A highly successful event, accompanied by an excellent video!
Research: Follow-up seminar held with most of Moray’s research-active staff and the UHI’s
new VP for Research and Impact to draft an outline plan to support and develop research
activities in Moray, linked into UHI Research ‘Clusters’
Integration: staff Forum held for Q&A session with Chair. (Union Reps and Principals also
attended a subsequent meeting with University Principal, Chair of Court and IB Chair).

Partnership












Schools: We continue to work closely with Moray Council and schools colleagues to develop
courses and opportunities to support the Learner Pathway
Schools: will transition to a 33-period week in 2018-19 which will impact on our Senior Phase
provision in the first year. A working group is supporting the transition and implementation
DYW Moray: supported the recent college STEM Week and is supporting lecturers to develop
their employer engagement experiences through the Moray Skills Pathway
Employers: 7 major employers now signed up for FDWF-funded training; development and
delivery of some provision has now begun
UHI: As above, the college is engaged in significant developments in Optometry, Engineering
and Computing, with additional bids submitted to Strategic Investment Funds
Moray CPP: Moray Growth Deal Outline Business Cases for first 8 bids ready for submission to
the UK and Scottish governments
Moray CPP: first Moray Skills Investment Plan workshop held, including college leads, to
coordinate implementation of the SIP Action Plan
Integration: Meeting with Richard Lochhead, MSP, held at his request to discuss Integration.
Chair’s briefing, prepared by UHI, issued to MSP and Northern Scot editor. Front page headline
article produced by Northern Scot.
AGBC major events: highlighted in college’s ‘Academic Partner Update for Court’ (attached)
AGBC new tenant: new company running an anti-gravity treadmill Health Rehabilitation pilot
will join us in April

Sustainability





GDPR: Internal audit conducted and reported to Audit Committee – feedback at this meeting
Operational Plan for 2017/18: Mid-year review is presented to this meeting as an appendix to
this report
Q2 reports: Management accounts showing performance within expectations of FRP Year 2,
will be reported separately to this meeting
Environmental: HISA initiative has introduced environmentally friendly ‘take-away’ containers
in Refectory

KEY TASK

LEAD RESPONSIBILITY By end of...

Strategic
Plan
Reference

Evidence of completion

CURRICULUM
Develop a new Curriculum Strategy document and use
to commence an 18-month programme of curriculum
review to meet national, regional and local priorities*

Director of Curriculum
and Academic
Operations

i.
Feb-18

C.1, C.2

ii.
i.

Develop a new Essential Skills Policy to ensure
consistency of delivery in 2018/19*

Director of Learning
and Teaching

Identify new curriculum opportunities that address
known and emerging skills needs of different parts of the
economy in specialist curriculum areas.

Director of Curriculum
and Academic
Operations

Review HE provision to inform curriculum rationalisation
and growth, identifying future priorities and
developments.

Director of Curriculum
and Academic
Operations

Jun-18

Mar-18

C.3

C.2, C.3

An interim plan in place for 18/19

Essential Skills Policy now to be developed in
collaboration with UHI Academic Partners within
single policy environment.

C.1

i.
May-18

Headline Curriculum Strategy document
completed
Timetable for eighteen month curriculum
review in place and begun

ii.
i.
ii.

SMT report on Curriculum opportunities
meeting identified skills needs
SMT report identifying areas of specialism to
prioritise as potential areas of growth
Report to SMT proposing removal of courses
Report to SMT proposing areas and investment for
growth.

LEARNING AND TEACHING
Consult with staff and formalise systematic and
supportive approaches to reflect on, and improve,
teaching practice*

Achieved
In process
At risk
Will not be achieved

Director of Learning
and Teaching

Jun-18

L.1

i. Staff consultation undertaken
ii. Initial phase of lecturer evaluation carried out
iii. Plan for implementation reported to SMT.

KEY TASK

LEAD RESPONSIBILITY By end of...

Review planning and resourcing for staff training in the
context of professional review and update*

Director of Learning
and Teaching

Jun-18

Develop and implement guidelines to ensure simplified
and meaningful engagement with EREP*

Director of Learning
and Teaching

Feb-18

Strategic
Plan
Reference

L.1

i.
ii.

Proposed CLPL strategy reported to SMT
Proposed budget developed and reported to
SMT

L.3

i.
ii.

Revised Quality Cycle agreed by SMT
EREP completion process in progress in line
with Quality Cycle

i.

Weekly attendance report available to
academic staff
Weekly retention/withdrawal report
available to academic staff

Director of
Information, Planning
and Student Support

Jan-18

L.3

Consult with all staff on the structure of curriculum areas
under each Assistant Director in 2018/19

Director of HR and
Organisational
Development

May-18

O.2

Consult with Academic JNC and implement Level 1
Curriculum Team Leader posts in line with National
Bargaining role descriptors

Director of HR and
Organisational
Development

May-18

O.2

Undertake consultation to identify and embed
behaviours consistent with agreed 'CORE' values

Director of HR and
Organisational
Development

Jun-18

O.1

Principal

Mar-18

O.3

Develop reports to support improved monitoring of Student
Retention to support the Performance Outcome
Improvement Plan*

Evidence of completion

ii.

ORGANISATIONAL CULTURE

Commission review of Health and Safety procedures with a
UHI Academic Partner and amend Policy document and
procedures in line with recommendations

i.

Formal consultation undertaken, completed,
and reported in writing to SMT

i.
ii.

Level 1 posts and process agreed by JNC
Posts advertised internally, and appointments
made where suitable candidates.

i.

Consultation undertaken, completed and
reported to Staff Governance Committee
through SMT

i.

Approval document with agreed procedures
and clarified H&S roles, including 'Co-ordinator'
roles, reported to Staff Governance Committee.

KEY TASK

LEAD RESPONSIBILITY By end of...

Strategic
Plan
Reference

Evidence of completion

PARTNERSHIP
Facilitate development of Moray Growth Deal proposal in
regard to campus redevelopment towards a Heads of Terms
agreement with Scottish Government

Director of
Information, Planning
and Student Support

i.

Support coordination of the Moray Skills Investment
Plan and development of curriculum in line with local
developing priorities

Principal and Director
of Curriculum and
Academic Operations

Identify research-active members of staff and work within
UHI structures to ensure that research activities in Moray
are recognised and supported

Principal and Director
of Learning and
Teaching

Jul-18

P.3

As a key partner, make a full contribution to the
development of a Moray STEM strategy which promotes
excellence in STEM learning.

Director of Curriculum
and Academic
Operations

Jun-18

P.2, C.2, C.3

Plan, resource and deliver actions to ensure the college
becomes GDPR-compliant in parallel to UHI partnership
agreed processes

Director of
Information, Planning
and Student Support

May-18

P.2, S.3

Deliver Year 2 FRP to meet FFR budget target having
identified and made adjustment for pension provision
impact in 2017/18

Director of Finance

Jul-18

S.1

i. Management accounts
ii. Year end accounts

Establish effective commercialisation group practices to
achieve increased cash surplus in-year of £50k from
additional income-generating activities

Director of Finance

Jul-18

S.1

i. Regular updates to F & GP
ii. Year end accounts

Jul-18

P.1
ii.
i.

Jul-18

P.2, C.2, C.3

ii.
i.
ii.

Submission of outline business case to the
Moray Growth Deal Board
Final business case submitted
Participation in Moray Skills Investment Plan coordination meetings
Alignment of college curriculum plans with
Moray SIP
Profile research active staff on college website
Engagement of Moray staff in UHI research
cluster activities and REF completion.

Moray STEM Position Statement produced.

Satisfactory outcome of GDPR compliance audit.

SUSTAINABILITY

KEY TASK

LEAD RESPONSIBILITY By end of...

Strategic
Plan
Reference

Introduce and embed contribution-based finance
reporting for budget-holders

Reduce outstanding actions to less than 10% of internal
audit follow-up actions
Conduct thorough review of 17/18 enrolment and UHI
best practice to plan for improved 2018/19 enrolment

Director of Finance

Feb-18

S.2

Director of Finance

May-18

S.3

Director of
Information, Planning
and Student Support

Feb-18

S.3

Evidence of completion

i.

Implementation of automated report

i.

Report to Audit Committee including updated
Audit Register.

i.
ii.

Report to LTQC
Clear actions to target improvement in 18/19
enrolment

Academic Partner Status Report
Academic partner

Moray College UHI

Prepared by:

Jacqui Melrose

Date:

9 March 2018

Period covered:

December 2017 to February 2018

Notable accomplishments:

Plumbing apprentices Russell Scott and Matthew Blance
took part in the UK Skills finals at Birmingham NEC,
having fought their way through the Regional heats with
Russell winning the Scottish title and Matthew the
Northeast England title. Russell was awarded a silver
medal and has now been called up to the UK squad
preparing for the World Skills 2019 competition in
Kazan, Russia.
Stephen Gertsen, Moray College Sports lecturer has been appointed the National Coach for
the Scotland table tennis squad and will travel to Australia later this month with the team to
represent Scotland at the Commonwealth Games.
The Moray College Hospitality team won the Employer
Connections Award at the national College Development
Network Awards held at the Hilton Hotel, Glasgow. This
was in recognition of their work developing positive
working relationships with the local hospitality industry in
and around Moray.
Other recent student success includes:
Matthew Parker, NQ Horticulture (Landscaping) student winning a place in the regional final
of Young Horticulturalist of the Year 2018 in Dundee.
A 3rd year Social Science degree student making it through to the final round of the Saltire
Scholarship competition.
Melaney McAuslan, HNC Professional Cookery student, winning a Scholarship to the
Lausanne Hospitality Management School in Switzerland through the HIT (Hospitality
Industry Trust) Scholarship programme.

Significant events/ awards:

The Moray Growth Deal seeks to complement the region deals secured by Inverness and
Aberdeen/shire. Moray is one of a small number of regions intending to submit proposals for
inclusion in the next budget cycles of the UK and Scottish governments. The first 8 Outline
Business Cases from Moray are shortly to be submitted and include projects that will enhance
the college and university’s role within Moray to address skills shortages and promote the
skills development required to ensure that Moray develops a vibrant and diverse economy.
Snow and school closures disrupted the college’s new annual STEM Celebration Week from
26 February. One of the events to survive the freeze was the Bloodhound Rocketeers event,
sponsored by Rolls Royce and RAF Lossiemouth, with staff and students being trained to
design and then fire hand-made rocket cars across the car park. Winning candidates will now
have their names painted on tail-fin of the UK BLOODHOUND SSC car which hopes to break
the world land speed record in South Africa. The postponed Young Engineer competition for
over 200 school pupils is now being rearranged for the late March.
The college celebrated Scottish Apprenticeship Week 2018 by promoting the benefits of
apprenticeships on all its social media sites and on MFR. It held a very successful Business
Breakfast attended by c.60 employers and training providers, and which included 5
apprentices as part of a question and answer panel.
All apprenticeship levy-paying employers in Moray have been contacted by the college this
session, the majority now committing to work with the college to secure additional training
paid for by the new Flexible Workforce Development Fund.
The college has begun hosting a series of ‘free’ breakfasts to raise awareness, and support
the work, of the Moray Foodbank. This is a student-led initiative where all ingredients are
provided by the food bank and are cooked and served by Hospitality students. In February,
the college also hosted a conference for Moray Foodbank, chaired by Richard Lochhead MSP,
which focussed on food poverty in Moray.
The college also recently hosted a Moray Early Years Expansion event where college staff,
Moray Council’s Early Learning and Childcare (ELC) expansion team, and nursery managers
and staff from providers across Moray met to ensure that expansion of this service can be
delivered.
Other recent events have included Elgin BID’s ‘New Year, New Home’ Exhibition and Moray
Council’s annual ‘Maths for Moray Conference’ where Primary School teachers can share
good practice and discuss important issues with other practitioners.
Despite the recent challenges it has faced, Moray College is looking to create a positive future
for all who work or study here. The college is currently recruiting for one of the New Blood
posts in Computing for which the university has secured European funding. The college is also
working with Inverness College and university colleagues to be a planned delivery hub for the
new proposed degree in Optometry, and has also submitted recent bids to the university’s
Strategic Investment Funds for further development of its curriculum offer. The university’s
newly appointed VP for Research and Impact recently led a seminar with the college’s

research-active staff to help plan for the development and support of the college’s research
activities, as a part of wider university provision.
Other activities/ progress of note:

The Moray College Science department has found a novel way to support STEM subjects by
delivering Science lessons for local Primary School children in both Polish and English, so that
potential new scientists are aware that you can learn science in any language
Following a huge success last year, the Social Sciences department again ran the Write for
Rights campaign in December, where staff and students across the college took the
opportunity to take action in addressing some global human rights violations. Level 5 and
Level 6 students have met with Erasmus students to bring to life their various studies on
culture, and fresh from speaking at the College graduation earlier in the semester, Angus
Robertson met with second year degree students to discuss his experience of political life,
particularly focusing on intergovernmental relations between Westminster and Holyrood.
Horticulture staff and students continue to help raise
money to support their work and floral displays at the
Biblical Gardens next to Elgin Cathedral, through
selling their products (e.g. Christmas wreaths) and
making successful funding applications to charitable
foundations. They have also worked with local Primary
school pupils to plant over 240 native saplings to
create a woodland which will improve the natural
diversity within their school grounds.
Erasmus students at the college have been helped
to develop a real taste for Scottish culture on a
recent tour of the Glenfiddich Distillery. For most
of them, this was their first visit to a whisky
distillery and they enjoyed learning about the
whisky-making process, and at the same time
learnt plenty of new whisky-related words in
English/Scottish.
Erasmus Staff Mobility activities in this period included two staff attending an International
Training Week at Novia University of Applied
Sciences in Turku, Finland, and an Engineering
Lecturer visiting Jihlava Technical School in the
Highlands region of the Czech Republic. This
included an industrial visit to Skyleader, where
small lightweight aircraft are designed and
built. Andy Annamalai met academic staff
keen both to promote student mobility and to
generate future research proposals.

The college has recently released its ‘Choose More Choose Moray’ promotional video
across social media. The video can be found on our FB page or
https://www.youtube.com/watch?v=z7mfRYE-11M

Upcoming activities:

Upcoming Events at the college include a range of conferences, workshops, seminars and
consultation events run by the college and our partners including NHS Grampian and Moray
Council, such as Unison’s Annual General Meeting, and the Children Services Annual
Conference.
The 2018 HISA Student Elections have now opened for nominations in Moray, as across the
UHI partnership.
One of the Principal’s favourite events of the year, the Moray Game Jam, is taking place from
16-18 March, where contestants armed only with IT kit, sleeping bags, and high energy drinks
will descend upon the college’s Alexander Graham Bell Centre to create from scratch over a
48-hour period either a computer game or a traditional board game. Gaming workshops will
be available to the public throughout the Saturday, and the public will also have the
opportunity to try out the new games and hear the winners announced on the Sunday
afternoon.
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Serious risk of grant-in-aid funding clawback in the event that
contracted volume of activity allocated by the FERB is not delivered.

Risk implications:
(If yes, please provide detail)

Reputational damage due to failure to deliver funded volume of
delivery.

1. Overview of Recruitment and College Credit Funding
College FE Funding for 2017/18 is based on an allocation of 18,907 FE Credits from the regional total
allocated to UHI by Scottish Funding Council (SFC). This represents a slight reduction from 2016/17 levels
(19,052 credits) which included re-distributed credits from North Highland College.
The latest forecast submitted to the FE Regional Board (FERB) predicts a year-end outturn of just 17,700
credits, a significant shortfall on the 19,607 actual delivery for session 2016/17 and the poorest
recruitment performance based on statistics going back 10 years.
The shortfall reflects a net loss of approximately 120 full time students compared to 2016/17.
The forecast outcome is despite a strong track-record of FE delivery, with the College easily delivering in
excess of its funded FE volume of activity, as shown in the chart below (note that the previous accounting
method of weighted sums are estimated prior to 14/15):

FE Credits (estimates only prior to 14/15)
Est. Funded Credits

21500
21000
20500
20000
19500
19000
18500
18000
17500
17000

Est. Delivered Credits

07/08

08/09

09/10

10/11

11/12

12/13

13/14

14/15

15/16

16/17

This paper considers why 2017/18 has been such a problematic year for FE recruitment and identifies what
lessons have been learned and the actions required to mitigate a declining population in our key
recruitment target market.
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2. Key Findings
A review of application trend data, enrolment age profiles, SDS destination statistics and National Records
of Scotland (NRS) population forecasts indicates that the enrolment shortfall for 17/18 was likely caused by
two main factors:
1) A reduction in the number of 16-19 year-olds living in Moray compared to the previous year.
2) An increase in the number of rejected full time FE applications compared to the previous session.
The NRS data should however be used with some caution as it is based on trend. The actual mid-year
population estimates for 2017 are not yet available, but mid-year statistics from 2015-16 also demonstrate
a reduction in the key 16-19 age group.
It is important to note that the NRS statistics currently forecast a reduction of 16-19 year-olds in Moray to
beyond 2020.
There was nothing significantly different in the College’s approach to student recruitment in 2017/18, but
the likely continued shortfall in available applicants from the key target age group requires a different
approach to student planning:
 Application trend data needs to be more fully embedded in planning and monitoring activities.
 The curriculum design needs to be more agile to respond to changes in application trends.
 NRS population forecasts are important and must be considered in planning activities.
 There is clear risk to 2018/19 which requires action now.
 There is an impact on partnership working, marketing and policies to support student
recruitment and ensure recruitment is increase in other target groups e.g. those aged 20+.
There are no obvious changes in Higher Education recruitment trends, with new-entrant enrolments
remaining stable. The NRS population forecasts for Moray suggests that HE should not be ignored, there
may be risks going forward.
The drop in population in a key target group in Moray places the College’s ability to deliver its contracted
volume of FE activity at risk. If the UHI region fails to deliver the full regional allocation overall, then there
is a risk of financial clawback.
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Supporting Information and Recommended Actions
3. Impact of Application Reporting Processes
Management reports and trend datasets are produced weekly by MIS throughout the application period:
 The application reports and associated trend reports provide valuable data and should be
trusted i.e. there was an expectation the position would improve, but it didn’t.
 The trend for 17/18 was correct and although and despite some intervention, the gap got wider
from April and continued to widen to enrolment day.
 The curriculum plan was already set, with little time to adjust and target other age groups.
 The shortfall of applications from 16-19 year-olds was not fully understood at the time.
The red line represents session 2017-18 applications and clearly shows the divergence from April 2017
onwards:

Applications

FE FT Applications in SITS
2100
1900
1700
1500
1300
1100
900
700
500
300

2nd Feb

1st Mar

6th Apr

4th May

1st June

6th July

3rd Aug

2013/14

314

800

1102

1279

1445

1652

1783

2014/15

469

788

1080

1257

1476

1675

1814

2015/16

740

929

1198

1360

1541

1800

1959

2016/17

600

785

1075

1238

1406

1597

1726

2017/18

452

719

964

1054

1200

1361

1456

Recommended action: Application trend data is reliable and should be more embedded in SMT monitoring
and planning activities. Close monitoring of age-ranges is should be part of the process.
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4. Moray Population Statistics
The 2012 baseline population trend indicated a significant drop in 16 to 19 year-olds in Moray from 2017
and this relates to the College recruitment profile:
 There was a drop in the birth rate around the millennium nationally, but it is the NRS 2012
baseline population forecasts for Moray which highlights a problem from 2017.
 UCAS highlighted a national drop in higher education (4%) but did not attribute this to the birth
rate (source: http://www.bbc.co.uk/news/education-40581643)
 NRS population forecasts have never featured significantly in curriculum planning. Close
working with SDS accurately identifies all young people not in a positive destination and these
numbers have been low in Moray.
 In 2016-17, the College enrolled 530 full time students in the 16-19 year-old age bracket and this
dropped to just 448 in 2017-18. This is the key recruitment age group.
 The SFC letter of guidance for 2017 moved focus away from 16-19 year-olds and instead reenforced learning opportunities for all.
 Age 20+ population statistics in Moray will remain static going forward and should be a key focus
in terms of curriculum to mitigate the forecast reduction in 16-19 year-olds.
The National Records for Scotland data suggests the College must prepare for 400 – 500 less young people
in the target key market by 2019:
Age Range
16-19

Population Population
2016
2017
4560
4380

Population
2018
4170

Population
2019
4023

Population
2020
3928

Source:
https://www.nrscotland.gov.uk/files//statistics/population-projections/2012-based-subnational/2012principal-ca.xls (© Crown Copyright 2014)
Recommended Actions:




Local population trend data must be a key input into the College planning cycles.
A partnership approach is required to understand these statistics and ensure Moray is better
prepared overall for the future.
The curriculum needs to be accessible for all age ranges, application processes needs to better
support direct mature student entry.

5. College Application to Enrolment Approach 2017/18
There were no significant changes in the College’s approach to recruitment in 17/18, but there were more
rejected applications and these provide some key statistics:
 91 FT applicants were rejected vs only 64 the previous session. It should be noted however that
there are some concerns as to whether all 91 were genuine rejects and there was an increase in
applications not meeting their condition at school.
 51 of the rejects were aged 16-19 and only 10 these applicants eventually enrolled on another
programme in College (all full time FE).
 41 rejects aged 16-19 did not enrol anywhere else in Moray College.
5
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Analysis of the SDS data shows the known status for 25 of the 41 rejects:
Status of Reject
Activity Agreement
Economically Inactive
Full-Time Employment
Higher Education
Part-time Employment
Personal/ Skills Development
Post FE/HE Status Unconfirmed
Unconfirmed
Unemployed
Not Known (record not in SDS data hub extract)
Grand Total





Total
1
1
1
1
1
5
9
5
1
16
41

Progression reports show similar trends to the previous session, there was specific drop in
progressing student numbers.
There has been no increase in HE numbers to compensate for the loss in FE.
Crucially, there were no changes to recruitment and selection processes or policy (except for some
minor operational enhancements to pre-start events).

Recommended Actions:
 Review recruitment policy (a new regional policy is likely emerge) and consider if changes are
required to the existing arrangements for mature entrants. It’s noted however that student
services were heavily involved in following up these applicants.
 Review the 91 rejects to better understand the reason for rejection and what lessons can be
learned.
 Consider how SDS data can be used in planning process alongside application trend data.
6. Perceptions about the 120 Missing Students
One consideration was that applicants had gone to other institutions, but there is no evidence to support
this:
 NRS data suggests these applicants simply didn’t exist in Moray (from the 16-19 year-old group).
 Progression statistics were reviewed from each of the past 3 sessions and this did not highlight any
unusual trend.
 One UHI partner experiencing a drop in recruitment considered feedback about the impact of
Universal Credit and a possibility that it simply encouraged parents to keep pupils in school for
17/18.
 Inverness College UHI Credit Reporting 17/18 is consistent with the same point last year and
feedback from Inverness confirms no influx of Moray students.
Recommended Action: Review application and destination data (SDS) as an aid to planning.
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7. Risks to Session 2018/19 Recruitment
The NRS population forecasts show that Moray will see a continued drop in the key recruitment group:
 390 less 16-19 year olds in 2018 compared to 2016.
 Credit target could be at risk based on this data.
 There is a need to focus on other groups i.e. mature learners.
 Traditional curriculum areas which have recruited well need to deliver their full potential.
 More work with partners may help identify 16-19 year-olds in negative destination, partner
projects could provide activity.
The solution is influenced by evaluation and feedback from stakeholders:
 Education Scotland review feedback: accessible hop on/off SCQF levels, less focus on courses
which provide progression.
 Employer needs / flexibility (e.g. short part time and evening courses).
 Curriculum may require updating in some areas.
 Application to enrolment conversation rates are low in many areas and need to be analysed.

Recommended Actions:
 The 18/19 credit planning activity needs to be reviewed in light of the likelihood of less
applications. Focus curriculum more towards mature learners to fill the 16-19 year-olds.
 Ensure volume within traditional vocational areas is high (application to enrolment trends may
provide some answers).
 Red review actions on curriculum design may need to be more challenging.
 Identify new curriculum opportunities to fill the gap and target new markets.
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Overview of Q2 Management Accounts

The enclosed Q2 Management Accounts are in the agreed pro-form
template, as approved by F&GP for reporting purposes.
Link with strategy:
Please highlight how the paper
links to, or assists with:
 compliance
 partnership services

Key factors affecting the movement on the originally agreed FFR/FRP for
FY17/18 are:


Impact of loss of ESIF funding for FY17/18 (c£32k), which is due
to the College not meeting its FE credits target for FY17/18
(target is c18.9k credits); and



Cost impact of SFC claw-back of ESF funding which the College
received in FY14/15 (c£33k).

 risk management
 strategic plan/enabler
 other activity (eg new
opportunity) – please provide
further information.

Reforecasting – FY17/18

Non-Staff Costs
Following meetings with the various budget holders to review their YTD
spend for FY17/18, it is anticipated that the non-staff costs will be broadly

Cover Sheet for Q2 Management Accounts FY17/18
Agenda Item: BM.18.1.08 (i-iii)
in-line with the original budget so no changes have been made on these
costs.

Staff Costs
I am in the process of reviewing anticipated staffing requirements and
associated costs for the remainder of the year.

For the purposes of the revised anticipated out-turn for FY17/18 I have
assumed that these costs will be in-line with original budget, as current
average staff FTE’s are c225 against an original budget of 226 FTE’s.
Income
Aside from the loss of ESIF Income, current expectations are that the
overall income levels budgeted for will be achieved.

FY18/19 Budget

As discussed with F&GP budgeting for FY18/19 is scheduled to begin midApril 18. A formal timetable is yet to be agreed in respect of this, however
a formal update shall be provided at the next F&GP meeting.

Equality and diversity
implications:

N/A

Resource implications:

N/A

(If yes, please provide detail)
Risk implications:
(If yes, please provide detail)

N/A

MORAY COLLEGE UHI
2017/18 FINANCIALS

Income & Expenditure Forecast

Income:

FE/HE Recurrent Funding
Additional Funding
Education / Non-fundable Activity
Tuition Fees
Other Income
VS Funding

Expenditure:

Staff Costs
VS Costs
Operating costs
Depreciation

Surplus / (Deficit)

Notes:

FFR/FRP 1

FFR/FRP 2

Latest Estimate 3

(Original)

(Revised)

Actuals
Estimate
(Aug 17 - Jan 18) (Feb 18 - Jul 18)

Latest Estimate 3

Variance

Full Year
Forecast

(v FRP)

8,477
201
649
1,600
1,433

8,445
201
649
1,600
1,433

4,217
101
237
780
707

4,228
100
412
820
726

8,445
201
649
1,600
1,433

0
0
0
0
0

0

0

90

0

90

90

12,360

12,328

6,132

6,286

12,418

90

(9,341)
0
(2,483)
(776)

(9,341)
0
(2,516)
(776)

(4,429)
(90)
(1,254)
(376)

(4,912)
0
(1,262)
(400)

(9,341)
(90)
(2,516)
(776)

0
(90)
0
0

(12,600)

(12,633)

(6,149)

(6,574)

(12,723)

(90)

(240)

(305)

(17)

(288)

(305)

0

4

5

6

1.
2.

FFR/FRP (Original) - Financial Forecast Return as submitted in Aug 17 for AY17/18, as agreed with F&GP and The Board.
FFR/FRP (Revised) - Updated to reflect loss of ESIF income (c£32k of income no longer anticipated) and impact of SFC claw-back of c£33k (which related to ESF funding which the College
received in AY14/15).

3.

Latest Estimate is based on current draft 17/18 management accounts, and recent meetings with budegt holders. This is exclusive of any FRS102 actuarial pension adjustment for YE 31
July 2018.

4.

VSS funding from SFC of £90k for Support Staff (which are included in staff costs to date. This has been highlighted in a separate line so as not to distort the actual v budget amounts
shown under Other Funding and Staff Costs.

5.
6.

At this stage staff costs are anticipated to be in-line with original budget. Average FTE for 6 month to Jan 18 is c225 FTE's against an annual budget of 226 FTE's.
Original FFR/FRP impacted by factors noted at Point 1. Further costs savings and/or increased non-funded income for FY17/18 may be achievable, and this matter will be revisted and
clarified with the anticipated out-turn after 9 months (i.e. Q3 accounts).
A 'balanced budget' outcome would be a deficit of c.£424k, this being the standardised 'net depreciation' from SFC.
Considering this, and the revised FFR/FRP shown above for FY17/18 the College would see an operating surplus of c£120k (excluding any FRS102 pension adjustment).

Cash Forecast
FFR/FRP 1

FFR/FRP 2

(Original)

(Revised)

Latest Estimate 3
Actuals
(Aug 17 -Jan 18)

Estimate
(Feb 18 -Jul 18)

Variance
Full Year
Forecast

(v FRP)

Income Surplus / (Deficit)

(240)

(305)

(17)

(288)

(305)

0

Non-cash Adjs:

776
(331)

776
(331)

376
(155)

400
(176)

776
(331)

0
0

205

140

204

(64)

140

0

(97)
0

(97)
0

(49)
0

(49)
89

0

0

0

0

(89)

(97)
89 )
)
(89) )

(300)
(7)

(300)
(2)

(300)
0

0
(2)

(300)
(2)

0
0

(404)

(399)

(349)

(51)

(399)

0

(199)

(259)

(145)

(114)

(259)

0

Opening Cash Balance

389

389

389

0

Closing Cash Balance (pre any UHI advance in Jul 18)

190

130

130

0

Financing

Depreciation
Deferred Capital Grant release

Loan Repayments
Capital Funding

Capital Expenditure
Working Capital: UHI advances
Other

Net Cash Flow

Notes:

7.

0

7

Revised cash flow position is reflective of 'cash impact' of ESIF income no longer being anticipated, and SFC claw-back of c£30k from ESF funding received during FY14/15.
Original FRP included a cash advance of £100k from UHI in July 2018 (not reflected in the above), which may still be required.
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Overview of Marketing Strategy
Moray College UHI
Date: 15 March 2018

Marketing Strategic Aim

Link to College Strategic Aims

Marketing Activity

Tangible Benefit of Marketing
Action

Increase/promote brand awareness of the
College in key demographic areas regional, national and international.

PARTNERSHIP – To cultivate educational
solutions and learning skills that make
Moray College a recognised partner of
choice

Employer Engagement events (across
all curriculum areas).

Tracking number of hits taken through
social media outlets.

College
promotion
consistent approach
through the use of:

Feedback through enrolment of students
and student surveys.

•
•
•
•
•
•

adopting
a
to branding

Website/Social Media
Radio
Banners/Advertising (inc. bus)
Prospectus
Door 2 Door
Videos/photography

Various events (internal and external):
•
•
•
•

Seminars (i.e. digital health)
Game Jam
Sponsorship of third party events
UHI Marketing and Communications

Media Coverage (i.e.
articles/press releases).

newspaper

Feedback/student up-take at various
marketing events
Knowledge of Moray College and what it
offers gathered through a range of
methods: 1 – 1, employer events,
surveys,
student
enquiries
and
applications received for both HE and FE
courses full and part time.
Number of attendees at events.
Compare and discuss with other UHI
partners.

Marketing Strategic Aim

Link to College Strategic Aims

Marketing Activity

Tangible Benefit of Marketing
Action

Develop strong working relationships
with local employers, in-line with
curriculum planning.

CIRRICULUM – To offer a forwardlooking curriculum shaped by local,
regional and national priorities, which
meet the needs and aspirations of our
students, employers and wider
communities.

Employer Engagement events (across all
curriculum areas).

Number of attendees at events.

Event Sponsorship (i.e. Piping Hot Forres,
Chamber of Commerce Business Awards,
Moray Community Awards).
Digital Health Seminars (promotion of
AGBC).
Contribution to local partnerships (i.e.
MEP, CPP, DYW).
Media Coverage (press releases etc.).
Scottish Apprenticeship Week.
Moray Business Week.

Uptake of our press releases in the
media.
Feedback from partners.

Marketing Strategic Aim

Link to College Strategic Aims

Marketing Activity

Tangible Benefit of Marketing
Action

Work with key stake-holders and partners
to develop Moray College as a recognised
educational institution of choice, to
increase student enrolment and retention
(across bot FE and HE).

PARTNERSHIP
–
Top
cultivate
educational solutions and learning skills
that make Moray College a recognised
partner of choice.

Employer Engagement events and Open
Days.

Number of enquiries for courses using
various methods of communication.

College promotion adopting a consistent
approach to branding through the use of:

Application numbers (FE & HE).

CIRRICULUM – To offer a forwardlooking curriculum shaped by local,
regional and national priorities, which
meet the needs and aspirations of our
students,
employers
and
wider
communities.

SUSTAINABILITY – To create and
maintain a financial and asset
management framework to enable the
academic objectives of the College to be
delivered within a risk managed process

•
•
•
•
•
•

Website/Social Media
Radio
Banners/Advertising (inc. bus)
Prospectus
Door 2 Door
Videos/Photography

Moray Economic Partnership
Student Portal
School Careers events.

Alumni/Newsletter to highlight good news
stories.
Short Courses/CPD, which act as ‘steppingstone’ for student intake at FE.

Feedback from applicants attending our
events on how they found out about the
events.
Google Analytics [monthly reports]
Surveys
Core reports

Marketing Strategic Aim

Link to College Strategic Aims

Marketing Activity

Tangible Benefit of Marketing
Action

Identify and develop opportunities to
grow sustainable commercial income.

SUSTAINABILITY – To create and
maintain a financial and asset
management framework to enable the
academic objectives of the College to
be delivered within a risk managed
process.

Employer Engagement events.

Employer
events.

PARTNERSHIP
–
Top
cultivate
educational solutions and learning skills
that make Moray College a recognised
partner of choice.
CIRRICULUM – To offer a forwardlooking curriculum shaped by local,
regional and national priorities, which
meet the needs and aspirations of our
students, employers and wider
communities.

attendance

at

curriculum

Promotion and development of:
•
•
•
•
•
•
•
•
•
•

Foundation Apprenticeships
Modern Apprenticeships
Short Courses
Flexible Workforce Development fund
College Commercial Group
AGBC income/events
Research Rooms
Events/Seminars
CPD short courses
Summer Schools

Sponsorship and attendance at events (i.e.
Piping Hot Forres, RAF Lossiemouth).
School Careers events.
Working with various partnership groups
(i.e. Moray CPP, Moray Skills Investment
Group, Developing the Young Workforce).

Number of apprentices per contract
setting growth targets of over 7%.
Take up of short and CPD courses .
Increased number of events in AGBC
compared to prior years, and associated
income levels from these.
Attendees at Summer School provision.
[new].

Marketing Spend per annum [approx.]
Social Media

£6,000

Radio

£6,000

Marketing Materials

£4,500

Prospectus

£5,000

Videos/Photographers

£10,000

Sponsorship

£5,000

Printed Media [newspaper/specialist publications]

£10,000

Flyers/leaflets/ Posters

£5,000

TOTAL:

£51,500

Additional Marketing Planned for remainder of Additional Marketing Planned for recruitment
AY17/18
AY18/19
External newsletter.

Course specific adverts in printed media.

Course area specific adverts on buses [19] and outside Updated Prospectus and other college marketing
banners and in printed media.
materials.

Open days [childcare].

Social media.

Learning Festival [April].

External Newsletter.

Summer Schools.

Open days/evenings.

Presence in public places throughout the Summer and Events/careers fayres etc potentially based on success of
possible unit in St Giles Centre.
unit in St Giles Centre etc, look at increasing presence
externally.
Attendance at events over Summer [Piping at Forres and Update and improve website.
Rotary Motorfun].

Cross UHI Marketing.

Cross UHI Marketing.
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Commercial Activity Initiatives

Link with strategy:
Please highlight how the paper
links to, or assists with:
 compliance
 partnership services

The enclosed provides an overview on the activity to date of the
Commercial Activity Group, and the current anticipated realistic nonfunded income streams. This is a working document, which will develop
as we progress through FY17/18 and into the future.

One-off and recurring income streams, have been identified – and the
underlying assumption that the recurring income streams will see Yr on
Yr growth.

 risk management
 strategic plan/enabler
 other activity (eg new
opportunity) – please provide
further information.

To date the College has been successful in securing several bids to deliver
training course to external parties, through the FWDF (this being for
companies who are required to pay the Apprenticeship levy).

There are further bids currently being worked on for the remainder of
FY17/18 – all further bids require to be submitted/committed to by the
end of June 2018.

Cover Sheet – Commercial Activity
Agenda item: BM.18.1.08 (v)
The income from the FWDF has been deemed as recurring based on
information to date, however this may be subject to review depending
on the uptake of this funding across the College/University.

I have liaised with UHI on this matter, and requested that I be updated
on any significant developments in respect of this matter – which I will inturn keep the Board/F&GP appraised on.

To date Moray College has been one of the better performers within UHI
in securing bid funding for employers and the delivery of training.

The attached schedule also denotes the anticipated income from the
following areas:





Refectory;
Beechtree;
Nursery; and
Hair, Beauty & Comp Therapy.

The formalisation of a cost-centre contribution report, will enable
visibility on the contribution of the above (and other areas across the
College). It is anticipated that this reporting mechanism will be in-place
mid/late April 2018.

AGBC Update

The enclosed also includes a summary of AGBC events from January 2018
to July 2018. In the period covering August 2017 to December 2017
c£40k of income was generated from events held across the
College/AGBC facilities.
Equality and diversity
implications:

N/A

Resource implications:

N/A

(If yes, please provide detail)
Risk implications:
(If yes, please provide detail)

Potential risk to delivery of 17/18 FRP if non-funded income levels for
FY17/18 do not at least meet that included in the FY17/18 FFR/FRP.

Summary of Commercial Activity Initatives - FY17/18
Idea/Initiative

Estimated
Implementation
Timescale (Short,
Medium or Long Term)*

Anticipated Frequency
(Recurring or One-Off)

Catergory

Anticipated Anticipated Costs
Anticipated
Income (£'000)
(£'000)
Contribution (£'000)

Anticipated Date
Income/Contribution (i.e.
FY17/18)

Other Comments

1 10 Extra Employability Fund places awarded
2 Leadership and management programmes [26]**

Short
Short

Recurring
Recurring

Course/CPD
Course/CPD

9.5
20.8

2.5
15.0

7.0
5.8

FY17/18
FY17/18

Anticipated to be recurring, although is subject to successful applications
Income secured through successful bid submissions to FWDF (i.e. Apprenticeship Levy)

3 IT courses [20]**

Short

Recurring

Course/CPD

12.2

8.4

3.8

FY17/18

Income secured through successful bid submissions to FWDF (i.e. Apprenticeship Levy)

4 Engineering short courses [2]**

Short

Recurring

Course/CPD

12.5

7.9

4.7

FY17/18

Income secured through successful bid submissions to FWDF (i.e. Apprenticeship Levy)

5 Introduction to Training Skills [3]**

Short

Recurring

Course/CPD

4.5

0.9

3.6

FY17/18

Income secured through successful bid submissions to FWDF (i.e. Apprenticeship Levy)

6 Project management **

Short

Recurring

Course/CPD

1.2

0.6

0.6

FY17/18

Income secured through successful bid submissions to FWDF (i.e. Apprenticeship Levy)

7 Engineering short courses [x3] **

Short

Recurring

Course/CPD

3.0

1.8

1.2

FY17/18

Income secured through successful bid submissions to FWDF (i.e. Apprenticeship Levy)

8 HR/Senior management upskilling **

Short

Recurring

Course/CPD

4.6

2.6

2.0

FY17/18

Income secured through successful bid submissions to FWDF (i.e. Apprenticeship Levy)

9 Intermediate Food Hygiene **

Short

Recurring

Course/CPD

2.9

1.4

1.5

FY17/18

Income secured through successful bid submissions to FWDF (i.e. Apprenticeship Levy)

10 Change Management **

Short

Recurring

Course/CPD

1.2

0.8

0.5

FY17/18

Income secured through successful bid submissions to FWDF (i.e. Apprenticeship Levy)

11 IOSH Working Safely
12 Whisky course delivery in Hong Kong

Short
Short

Recurring
Recurring

Course/CPD
Course/CPD

1.0
10.0

0.7
1.7

0.2
8.3

FY17/18
FY17/18

13 Chamber of Commerce Dinner
14 skills testing Joinery

Short
Short

One-Off
Recurring

Commercial
Course/CPD

16.0
5.3

6.0
1.0

10.0
4.3

FY17/18
FY17/18

15 skills testing Bricklaying
16 IOSH Managing Safely
17 Sports Summer School for Kids

Short
Medium
Medium

Recurring
Recurring
Recurring

Course/CPD
Course/CPD
Commercial

5.6
2.0
-

2.8
1.5
-

2.8
0.5
-

FY17/18
FY18/19
FY18/19

18 Air Pressure Testing

Medium

Recurring

Course/CPD

-

-

-

FY18/19

19 Renewable Energies CPD

Medium

Recurring

Course/CPD

-

FY18/19

20 Moving and Assisting (SVQ Care Centre)

Medium

Recurring

Course/CPD

3.2

FY18/19

21 Intro to trainer skills (SVQ Care Centre)

Medium

Recurring

Course/CPD

-

17/18

22 Various HBCT CPD opportunities

Medium

Recurring

Course/CPD

10.0

FY18/19

23 HBCT Summer School

Long

Recurring

Course/CPD

-

FY19/20

24 Integrative Health (Commercial Income)

Long

Recurring

Commercial

FY19/20

TOTAL:

3.8

15.0

0.6

5.0

151.0

74.0

77.0

282.1

135.2

146.9

Currently in process of agreeing HoT's and legal agreement. Estimated income for FY17/18
is c£10k, with this expected to grow to £30k in FY18/19 and increase in-line with demand.

Delivery of courses due to start March/April 2018. Anticipated growth area.

Delivery of courses due to start March/April 2018. Anticipated growth area.
Market Research currently being carried out. Survey closes 9th March 2018 - which will
provide basis for anticipated demand and pricing basis.
Further investigation/market research required to quantify potential income and costs
associated with this.
Further investigation/market research required to quantify potential income and costs
associated with this.
Further discussion required with AD in respect of demand and costing.

Currently in discussions with 3 local employers, in respect of delivery of training.
The Assistant Director ("AD") is currently working with marketing to develop/generate
interest for the CPD activities planned for year on year growth in this area. Current
anticipated income and costs based on AD's estimates.
Introduction of a range of summer schools, specific to the hairdressing and beauty therapy
areas. These will give opportunity to a range of ages/courses. These will be short courses,
repeated over the summer period.
Part of recently submitted Strategic Investment Bid to UHI - this being the commercial
income anticipated should the bid be successful and developed in-line with anticipated
timelines (part of Integrative Health bid).

* Short-term being within AY17/18, Medium Term being AY18/19 and Long term being post AY18/19.
** To date Moray College has secured training agreements with Johnston's of Elgin, Walkers Shortbread, Baxters, Moray Council, Grants of Dufftown, Forsyths of Rothes and Gordon & MacPhail.
The above noted initatives are exclusive of the commercial income (and contribution) generated via the Refectorty, Beechtree, Nursery and Hair & Beauty. It is intended that the contribution from these areas will be visable once the Cost Centre Contribution Report is in-place (which is now estimated to be April
2018). An overview of the Yr on Yr income from these aspects of the College are noted below:
Commercial Income
Refectory
Beechtree
Nursery
Hair, Beauty & Comp Therapy
TOTAL

Anticipated Income
(17/18) £'000
262
127
288
75
752

Actual Income (16/17)
£'000
244
118
239
67
668

Yr on Yr Increase
(£'000)
18
9
49
8
84

Yr on Yr
Increase (%)
7.4%
7.6%
20.5%
11.9%
12.6%

AGBC Current Events (Jan 18 - July 18)
Date
10.01.2018
16.01.2018

16.01.2018
18.01.2018

Client
Moray GP
Cluster
Moray
Council

27.01.2018

HISA
Moray
Council
Moray GP
Cluster
tsi Moray

29.01.2018

DYW

24.01.2018

Event
GP Meeting

Event Type
External

Room (s) Hired
Conference Room

Employer Event with
the Moray Council &
SVQ
Class Rep Meeting
LMG Meeting

External

Conference Room, Breakout
Room & Café

Internal
External

Conference Room
Conference Room

GP Meeting

External

The Hub

VACMA Information
Session - tsi Moray

External

Lecture Theatre

DYW Board Meeting

External

Boardroom

Please note: Conference Room/Breakout Room booked up for exams in January

07.02.2018

NHS
Grampian

Health & Social Care
Moray Quality Forum

External

Conference Room

MHSCP Meeting

External

Community Hub

Football Training

External

Sports Hall

Moray
Regional Delivery Plan
Council - CMT
Meeting
Hub
16.02.2018
Moray
Poverty Conference Foodbank
Fairer Moray

External

Conference Room

External

Conference Room / Breakout
Room / Café Area

19.02.2018

MHSCP

Boardroom Meeting

External

NHS Health & Safety Room 212

21.02.2018
21.02.2018
22.02.2018

HISA
Unison
Elgin BID

LGBTQ Launch
AGM Meeting
New Year New Home
Event

Internal
External
External

Café Area
Community Hub
Conference Room

24.02.2018

Moray
Council

Maths for Moray
Conference

External

26.02.2018

UHI

Enterprise Roadshow

External

Conference Room/Breakout
Room/Café/Community
Hub/Lecture Theatre + 6
Classrooms
AGBC208

Counselling Session

External

S112

08.02.2018

Moray
Council - CMT
Hub
08.02.2018 Elgin City
Football Club
15.02.2018

27.02.2018 May Gilchrist

Please note: Conference Room/Breakout Room booked up for exams in February

AGBC Current Events (Jan 18 - July 18)
Date
Client
06.03.2018 Chamber of
Commerce
06.03.2018
Tersus
Training
08.03.2018
Elgin BID
08.03.2018
NHS
Grampian
13.03.2018
Unison
14.03.2018
NHS
Grampian
16.03.2018 - Moray Game
18.03.2018
Jam

Event
SAW Business
Breakfast
Tersus Training Day

Event Type
Internal

Room (s) Hired
Conference Room / Café

External

AGBC208

BID Meeting
NHS Conference

External
External

Boardroom
Conference Room

AGM
GP PLT Meeting

External
External

Conference Room
Conference Room

Moray Game Jam

External

All Areas of the Moray College

Moray
Development Plans
Council
Meeting
21.03.2018 Moray Health
Case Review
& Social Care
Workshop

External

Breakout Room

External

Conference Room

22.03.2018

Valuation Appeal
Hearing Meeting
Children Services
Conference
Board Meeting

External

Classroom

External

Conference Room / Breakout
Room
Conference Room

Digital Conference

External

GP Practise Admin
Training
GP Meeting

External

Conference Room/Breakout
Room/Café Area/Hub
Conference Room

External

Conference Room

Community Planning
Board
NHS Education
Scotland Meeting
Speyside Stages

External

Boardroom

External

Conference Room

External

Conference Room / Café Area

Sports Club
Networking Evening

External

3x Classrooms

Moray Community
Awards Ceremony

External

Conference Room / Breakout
Room / Café Area

GP Meeting

External

Conference Room

20.03.2018

16.04.2018

Grampian
Assessor
Moray
Council
Moray
Council
tsi Moray

18.04.2018

NHS

18.04.2018

Moray GP
Cluster
Moray
Council
NHS

22.03.2018
29.03.2018

19.04.2018
20.04.2018
21.04.2018
26.04.2018

Speyside
Stages
Moray
Council

27.04.2018

Moray
Community
Awards
02.05.2018 Moray GP
Cluster

External

Please note: Conference Room/Breakout Room booked up for exams the whole of May

06.06.2018

Moray GP
Cluster

GP Meeting

External

Conference Room

AGBC Current Events (Jan 18 - July 18)
Date
Client
07.06.2018 Moray Council
08.06.2018
14.06.2018

28.06.2018

Open
University
Moray
Council
Moray
Council

Event
STEM Celebration
Event
Exam

Event Type
External
External

Room (s) Hired
Conference Room / Breakout
Room / Café Area
AGBC104

Community Planning
Board Meeting

External

Conference Room

Board Meeting

External

Conference Room

Confirmed Income (post 1 Jan 18*):

12,485

* Please note that the income generated for all of the above noted events has not been completely confirmed, however this is
being followed up with Marketing/Bookings department.
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To assist the College in compliance with GDPR legislation, effective
from 25 May 2018.
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Data Protection
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LEVEL OF ASSURANCE

Satisfactory

Moray College UHI
Data Protection

Content
Page No.
Section 1
Section 2
Section 3
Section 4
Section 5
Section 6
Section 7
Section 8

Overall Level of Assurance
Risk Assessment
Background
Scope, Objectives and Overall Findings
Audit Approach
Summary of Main Findings
Acknowledgements
Action Plan

Level of Assurance

1
1
1
2
2
3
3
4–8

In addition to the grading of individual recommendations in the action plan, audit findings are assessed and
graded on an overall basis to denote the level of assurance that can be taken from the report. Risk and
materiality levels are considered in the assessment and grading process as well as the general quality of the
procedures in place.
Gradings are defined as follows:

Good

System meets control objectives.

Satisfactory

System meets control objectives with some weaknesses present.

Requires
Improvement

System has weaknesses that could prevent it achieving control objectives.

Unacceptable

System cannot meet control objectives.

Action Grades
Priority 1

Issue subjecting the College to material risk and which requires to be
brought to the attention of management and the Audit Committee.

Priority 2

Issue subjecting the College to significant risk and which should be
addressed by management.

Priority 3

Matters subjecting the College to minor risk or which, if addressed, will
enhance efficiency and effectiveness.

Moray College UHI
Data Protection

1. Overall Level of Assurance
Satisfactory

System meets control objectives with some weaknesses present.

2. Risk Assessment
This review focused on the controls in place to mitigate the following risks on Moray College UHI’s (‘the
College’) Risk Register:
Moray/25 - Non-compliance with relevant statutory regulations. (risk ranking: amber).

3. Background
As part of the Internal Audit programme at the College for 2017/18 we carried out a review of the College’s
data protection arrangements. The Audit Needs Assessment, completed in February 2017, identified this as
an area where risk can arise and where Internal Audit can assist in providing assurances to the Board of
Management and the Principal that the related control environment is operating effectively, ensuring risk is
maintained at an acceptable level.
The EU General Data Protection Regulation (GDPR) will come into force across all member states
(including the UK) on 25 May 2018. To help prepare for GDPR there are 12 steps that the Information
Commissioner’s Office advises that organisations take. These cover the following areas:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Awareness;
Information you hold;
Communicating privacy information;
Individual’s rights;
Subject access requests;
Legal basis for processing data;
Consent;
Children;
Data breaches;
Privacy by design and impact assessments;
Data Protection Officers; and
International.

1
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4. Scope, Objectives and Overall Findings
We performed a review of the College’s preparedness for implementation of the GDPR, to ensure that
processes and procedures will be in place by May 2018 to allow compliance with this.
The table below notes the main objective for this review and records the results:

Objective

Findings
1

The main objective of the audit was to
ensure that:
1. Appropriate action is being taken by the
College to prepare for compliance with the
GDPR from May 2018.
Overall Level of Assurance

2

3

No. of Agreed Actions
Satisfactory

Satisfactory

0

1

0

0

1

0

System meets control objectives
with some weaknesses present

5. Audit Approach
We established the action taken to date by the College, and any further action planned, to implement the
GDPR. The Information Commissioner’s Office 12 steps checklist was used as the basis for this discussion,
and any additional action required has been highlighted.

2
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6. Summary of Main Findings
Strengths
The College has developed a GDPR Implementation Plan and a number of activities are already completed
or are in progress, including:
•
•
•
•
•
•
•
•
•
•

GDPR awareness training has been provided to the Board and all staff;
Establishment of a GDPR Working Group;
Development of a detailed action plan to support the achievement of the Implementation Plan;
Development of a new records management system;
A College wide data audit and risk analysis;
Encryption of College issued laptops and external storage devices such as USBs;
A review of the College’s physical security relating to protection of data assets;
Development of a GDPR communication plan;
Development of data breach response procedures; and
The College has agreed, as part of the UHI partnership, to participate in the Universities and Colleges
Shared Service for a providing a single appointed Data Protection Officer for the sector.

The College is still in the process of undertaking a detailed data audit and departmental risk analysis, which
should allow a clearer understanding of data privacy risks.
Our review of the GDPR Implementation Plan noted that, overall, it appears to largely cover all the main
areas required by the GDPR including: organisational controls in terms of development of procedures and
policies; providing training to staff and ongoing monitoring of compliance; and technical controls in relation
to IT security and encryption of data. The results of the ongoing data audit and departmental risk analysis
may however identify additional risks and issues not already documented on the Implementation Plan which
the College will require to address.
Weaknesses
From a review of the GDPR Implementation Plan we identified several additional areas which have not been
included that we would expect the College to address ahead of May 2018, including: providing a specific
information page on the website covering data protection requirements; human resources and marketing
activities. We acknowledge that many of these additional areas are likely to be highlighted by the GDPR
Working Group as part of the detailed data audit and departmental risk analysis, however we have detailed
these below for consideration by the College as part of its preparations.

7. Acknowledgements
We would like to take this opportunity to thank the staff at the College who helped us during the course of
our audit visit.
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8. Action Plan
Objective 1: Appropriate action is being taken by the College to prepare for compliance with the GDPR from May 2018.
The College has conducted an initial gap analysis to determine its current compliance with the requirements of the GDPR across the organisation. Although
there is a well-developed information governance framework in place, the College has recognised that a wide range of changes are still required to become fully
compliant by 25 May 2018. A GDPR Implementation Plan, based on the UHI GDPR toolkit, has been developed to facilitate GDPR compliance by May 2018.
Full implementation of the action plan rests on several factors, including: further guidance being updated by the Information Commissioner’s Office (ICO);
completion of the detailed data audit; and completion of the departmental risk analysis (which will allow the College to document and fully understand its data
privacy risks).
From our review of the GDPR Implementation Plan we noted that a number of activities are already completed or are in progress, including:
•
•
•
•
•
•
•
•
•
•

GDPR awareness training has been provided to the Board and all staff to raise awareness of the GDPR with further information communicated to the
Senior Management Team (SMT) and line managers involved in the data audit;
Establishment of a GDPR Working Group;
Development of a detailed action plan to support the achievement of the Implementation Plan;
Development of a new records management system facilitated by a new UHI SharePoint system which incorporates the JISC GDPR Classification Scheme
(FE/HE or UHI version) for data and documentation;
A College wide data audit and risk analysis;
Encryption of College issued laptops and external storage devices such as USBs;
A review of the College’s physical security relating to protection of data assets;
Development of a GDPR communication plan which highlights activities to help raise awareness and communicate compliance towards the GDPR
implementation date of 25 May 2018;
Development of data breach response procedures; and
The College has agreed, as part of the UHI partnership, to participate in the Universities and Colleges Shared Service for a providing a single appointed
Data Protection Officer for the sector.

Our review of the GDPR Implementation Plan noted that, overall, it appears to largely cover all the main areas required by the GDPR including: organisational
controls in terms of development of procedures and policies, providing training to staff and ongoing monitoring of compliance; and technical controls in relation
to IT security and encryption of data. The results of the ongoing data audit and departmental risk analysis may however identify additional risks and issues not
already documented on the Implementation Plan which the College will require to address.
4
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Objective 1: Appropriate action is being taken by the College to prepare for compliance with the GDPR from May 2018 (continued).
From a review of the GDPR Implementation Plan we identified several additional areas which have not been included that we would expect the College to
address ahead of May 2018. We acknowledge that many of these additional areas are likely to be highlighted by the GDPR Working Group as part of the
detailed data audit and departmental risk analysis, however we have detailed these below for consideration by the College as part of its preparations.

Observation
Data Protection Policy
Although the Implementation Plan identifies a number of GDPR
related policies and procedures it does not include the development
of a Data Protection Policy. This should be an internal document
which demonstrates how the College seeks to protect personal
data and ensure that staff understand the rules governing the use of
personal data to which they have access to in the course of their
work. The College would also require summary statement for the
website. Discussion with management noted that the College plans
to adopt the UHI partnership information security policy set, which
we understand includes a Data Protection policy.
Privacy Notice
Our review noted that there is currently no Privacy Notice
published on the College website. A Privacy Notice should be an
external facing document which explains the College’s approach to
handling the personal information it obtains and how it satisfies its
obligations in terms of data protection legislation, e.g. the legal basis
for processing personal data, data subject rights, etc. The ICO
recommends that organisations have a specific information page on
the website covering data protection requirements, e.g. a Data
Protection Policy statement and Privacy Notice. The College is
currently drafting a new Privacy Statement.

Risk

Recommendation

Management Response

The GDPR Implementation
Plan does not identify all
steps required to improve
College procedures and
achieve compliance with
the incoming changes in
legislation.

R1
Consider the issues
identified in this report and
where not already
identified and documented
develop measurable actions
to address any compliance
gaps.

Management acknowledges
the observations of the
report, which were found to
be supportive of the College
achieving the key milestones
required in advance of the
implementation of the GDPR
legislation on 25 May 2018.
To be actioned by:
Director of Information,
Planning and Student
Support
No later than: 25 May
2018
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Moray College UHI – Data Protection
ABC Li88888mited

Audit Report

Objective 1: Appropriate action is being taken by the College to prepare for compliance with the GDPR from May 2018 (continued).

Observation
Subject Access Requests
From our review of the Implementation Plan (and supporting
Action Plan) it was not clear what the College’s procedure is
with regard to the identification and response to data subject
access requests. The Action Plan does include activity to
ensure new timescales around response to subject access
requests are reflected in College procedures. However, the
Implementation Plan does not explicitly identify subject access
requests as an area to be addressed. The timescales for
responding to a data subject access request are much reduced
under GDPR, at 30 days, and so therefore is important that
the College develops efficient procedures and clear protocols
for processing such requests.

Risk

Recommendation

As above.

As above.

Management Response

Good practice would be to ensure that the process is
centralised with all requests directed to the College’s data
protection lead who would be responsible for performing key
tasks such as identity checks, data gathering, privacy impact
assessments, and corresponding with the data subject. The
UHI partnership has agreed to participate in the Universities
and Colleges Shared Service for a providing a single appointed
Data Protection Officer for the sector and the College plans
to adopt the UHI overarching policy / procedure but the
College should also develop procedures to coordinate subject
access requests at a local level.
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Moray College UHI – Data Protection
ABC Li88888mited

Audit Report

Objective 1: Appropriate action is being taken by the College to prepare for compliance with the GDPR from May 2018 (continued).

Observation

Risk

Action Plan
Actions identified to support the achievement of the
As above.
Implementation Plan have not been prioritised. Additionally, it
was not clear how items in the Action Plan were aligned with
departmental risk analysis results. There is a need to prioritise
the items in the Action Plan to ensure that the greatest impact
of the Implementation Plan is achieved by 25 May 2018.

Recommendation

Management Response

As above.

Human Resources
• employee responsibilities regarding data protection to be
communicated via an updated Data Protection Policy;
• enhanced data subject rights to be notified to staff via
employee Privacy Notice; and
• communicate updated policies and procedures to staff and
obtain evidence that staff have read and understood them.
Training
Providing data protection training to staff is a mandatory
requirement of the GDPR. The College has made available
online training modules on information security and the Data
Protection Act to all staff which is monitored by management
to ensure staff undertake these. The Director of Information,
Planning and Student Support attended the GDPR Foundation
training course in September 2017. The College should
consider specialist data protection training for staff involved in
processing personal data, for example: HR, payroll and
student support services. The GDPR Foundation Training and
Practitioner level training courses would be considered
suitable courses for staff in these areas.
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Moray College UHI – Data Protection
ABC Li88888mited

Audit Report

Objective 1: Appropriate action is being taken by the College to prepare for compliance with the GDPR from May 2018 (continued).

Observation
Marketing
A detailed strategy for obtaining and recording consent for
direct marketing activity covering commercial contacts,
individuals and, where applicable, students, should be
developed.

Risk

Recommendation

As above.

As above.

Management Response

Grade

2

8

Draft Minutes of Staff Governance Committee 16-01-2018
Agenda Item BM.18.1.10 (i)

STAFF GOVERNANCE COMMITTEE
Minutes of Meeting held on
Tuesday 16 January 2018
At 1000 in the Board Room
Present:
Mr David Dalziel (Convenor)
Mr Joe Bodman
Mrs Rosemary McCormack

Mr David Patterson
Mrs Anna Templeton

In Attendance:
Mrs Cathie Fair (Clerk)
Item
SG.18.1.01
1.1

1.2
SG.18.1.02
2.1

Apologies for Absence
Apologies had been received from Mrs Carolyn
Thomson, Officer to the Committee
Mrs Seonaid Mustard
Mrs Clare Lambourne – HR Officer
Mr Doug Hartley – Head of Estates
Mrs Eleanor Melton – Minute Secretary

SG.18.1.03

Any Additional Declarations of Interest including
specific items on this Agenda
No additional declarations of interest were noted.

3.1
SG.18.1.04
4.1

SG.18.1.05
5.1

DRAFT

Action

Date

Mrs Fair

Next Board
meeting

(i)
Resignations
Mr Doug Hartley is retiring from the College in
February and therefore has resigned from this
Committee
(ii)
Appointments
There were no new appointments.

Draft Minutes of meeting held on 30 November
2017
The Minutes were accepted as an accurate account of
the meeting.
Proposed: Mr Joe Bodman
Seconded: Mrs Anna Templeton
Matters Arising/Action Sheet from meeting held on
30 November 2017
4.1 – Completed although terms of reference were
slightly amended so Standing Orders will need to be
further revised.

Draft Minutes of Staff Governance Committee 16-01-2018
Agenda Item BM.18.1.10 (i)
5.2

5.3

5.4
5.5

5.6

4.2 – Completed – TOR have been shared with staff
through the newsletter, posted on website and HR
have shared information with Trade Unions
8.3.1 Rewording of policies to include the right of
final internal appeal to the Committee including
Disciplinary Appeals against dismissal
Grievance Appeals of serious nature – remains
ongoing in absence of Head of HR
Mrs McCormack suggested the Committee have sight
of a paper on a recent dismissal at Perth College as it
has many examples of lessons learned. It is
understood that the document is in the public
domain. Mrs McCormack to check this out and
circulate to Committee.
8.3.2 – Committee role in Whistle Blower Policy –
remains ongoing in absence of Head of HR
8.3.3 - Developing high level KPIs to aid the
performance management role of the SGC – On
Agenda for this meeting
8.4 - Discuss the potential of staff equivalent system
to the current student red button process – On
Agenda for this meeting.

SG.18.1.06
6.1

Health and Safety Peer Review
Mr Dalziel briefed the committee on the planned
peer review of the College’s Health and Safety
procedure which is being undertaken by Ritchie Hart
from Inverness College. It was noted that only 10 out
of the 13 Colleges currently employ a dedicated
Health and Safety Officer. Mr Hartley, Head of
Estates has been covering both his own role and that
of Health and Safety Officer for the past 18 months
but is due to retire in February. The Committee is of
the opinion that the post of Health and Safety Officer
should be replaced as this is seen as an essential role.
The Committee agreed that the College needs
something better than compliance standard but
agreed that the plan from the 5 Star Safety Audit
carried out 3 years ago may not be wholly
appropriate for the College.
It was noted that Corporately, UHI have no senior
Health and Safety Officer and moving towards closer
integration would seem to provide an opportunity to
have this service centralised.

SG.18.1.07
7.1

Health and Safety Update
There were no health and safety issues reported since
the last meeting. However, Mrs Templeton made the
Committee aware of 2 incidents with potentially
serious health and safety implications which had

DRAFT

Head of HR

tbc

Mrs
McCormack

ASAP

Head of HR

tbc
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taken place in AGBC Mezzanine area that resulted in
this area being temporarily closed.
SG.18.1.08
8.1

HR Update
The Committee noted that the Head of HR remains
absent and it is likely that she will not return until the
end of March with a phased return. Mr Dalziel
updated the committee on current HR issues and
assured the Committee the review of HR policies is
still likely to be on schedule.

SG.18.1.09
9.1

Proposals on Culture and Behaviours
Mr Dalziel circulated a paper drafting proposals on
culture and behaviours. This had been developed as
a result of the outcome of the Staff Survey Working
Group. Moving forward, it was suggested that a
survey be sent out to all staff gathering views on
what acceptable behaviours looks like. Mrs
Templeton offered to share Moray Council staff
values document as an example and Mr Dalziel to
circulate a PDF document on values which he
developed in a previous role.
To circulate above documents to Committee

Action

9.2

Some further discussion took place on how the
Committee should take this forward and it was
agreed that they should aim to have culture and
behaviours developed and ready to launch to staff by
May/June. Thereafter documents to be created and
made visible throughout the College to ensure they
are integrated into the College culture. The
Committee agreed that the document also become a
core part of the annual staff review process.

SG.18.1.10
10.1

Adoption of Key Performance Indicators
It was suggested that the Audit Committee may be
better placed to agree a suite of key performance
indicators and that this will be discussed with Dr J
McLeman. In the meantime, Committee members
were asked to consider the terms of reference of this
committee and email any suggestions to Mr Dalziel.
To discuss issue with Dr J McLeman
To e-mail any suggestions related to key
performance indicators to Mr Dalziel

Action
Action

SG.18.1.11
11.1

DRAFT

Complaints V Impact on Staff
The Committee were briefed by Mrs Templeton,
Quality Officer on the increasing number of
complaints which go through the ‘red button’ UHI
system which leads to further investigation involving

Mrs
Templeton
Mr Dalziel

ASAP

Mr Dalziel
Committee

ASAP
ASAP
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considerable effort and time. The Committee spent
some time considering how the number of
complaints could be reduced, how staff could be
better supported and the issue of all staff who
receive a complaint receiving an equitable
experience. Discussion took place around the fact
that many of these complaints go by default to the
red button rather than as a last resort and Committee
considered how this could be avoided. Suggestion
was made to create a web page in front of the red
button with a flow chart to ensure all other
procedures have been followed and that the red
button is pushed as a last resort.
SG.18.1.12
12.1
12.2

12.3

Emerging Issues
The Committee noted that Nikki Yoxall, Director of
Learning and Teaching had now taken up her post.
The Committee wished express their gratitude to Mr
Doug Hartley who is soon to retire from his post as
Head of Estates for his 28 years of service to the
College.
An issue related to the ongoing discussions with EIS
representatives on proposed Level 1 Posts was raised.
The Committee noted that this was a matter for the
Principal rather than the committee and, in any
event, needs to go to JNC to be signed off. Mr
Patterson provided some clarification on the
reasoning behind the post which is related to
alignment with National Bargaining.

SG.18.1.13
13.1

Deferred matter from Remuneration Committee
This matter is reserved and the minute held in
confidence.

SG.18.1.14

Date of Next Meeting – 15 May 2018
Meeting closed at 1130

DRAFT

Agenda Item: BM.18.1.10 (ii)
BOARD OF MANAGEMENT
Audit Committee
Minutes of Meeting
held on
Tuesday 20 February 2018
at 1.30pm in the Boardroom

Present:

Dr J McLeman
Mrs A Templeton
Mrs D Newton
Mr D Dalziel
Mr A Simpson

In attendance:

Mr N Clinton
Mr R Jones
Mr S Cauldwell
Mr D Archibald
Mrs C Fair

(Convener)

EY
EY
(Henderson Loggie)
(Clerk)

A.18.1.01
1.1

Resignations and Appointments
i There were no resignations or appointments

A.18.1.02
2.1

Apologies for Absence
Apologies for absence had been received from:
Mr J Yorston and Mrs E Melton

A.18.1.03

Any additional Declarations of Interest including specific
items on Agenda
No additional declarations of interest were noted.

3.1
A.18.1.04
4.1

A.18.1.05
5.1

ACTION

DATE

Open until the
new appointee is

Update at next
meeting of the
Committee

Minutes of Meeting of Joint Audit and F&GP Committee:
28 November 2017
The minutes were accepted as a true and accurate record
and approved by the Committee:
Proposed: Mrs D Newton
Seconded: Mr D Dalziel
Matters Arising/Action Sheet from joint meeting of Audit
and F&GP Meeting on 28 November 2017
5.4 – Possibility of sharing has now been overtaken in that
the College has advertised for a combined Estates/Health
and Safety Officer. This is a dedicated post for Moray

Draft Audit Committee Minutes
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Agenda Item: BM.18.1.10 (ii)

College. There has been a good response to the advert with
interviews taking place within the next few weeks. Richie
Hart IC will offer expert advice for the College should this be
required until the role is filled.
5.5 Organise awareness raising session on compliance areas
for the Committee – Dr McLeman wrote to members of the
Committee to ask if they could reflect on areas they would
like to be covered and this was discussed under agenda
item A.18.1.12
5.6 Completed
6.2.1 Completed
9.2.1 Completed and on Agenda under 18.1.07
5.8 – To agree with SMT who will take control of updating
College Policies – On Agenda A.18.1.11
6.2 - To liaise with Jason Thurlbeck on plans for future
compulsory audits such as EMA – remains open
6.3 - Completed and papers distributed with Committee
pack – business continuity audit on agenda A.18.1.08
7.1 – Completed
8.1.1 - Audit Plan for 2017-18 – On Agenda A.18.1.09
8.1.2 – Completed and on Agenda A.18.1.08
9.1 - Completed
9.2 - Completed
11.2 - Completed

5.2

5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11
5.12
5.13
5.14
A.18.1.06
6.1

Matters Arising from Audit Committee Report to the Board
and from Audit for 2016-17
The Convenor reflected on the preparation of the Annual
Audit Committee Report to the Board for 2016-17 and the
questions posed in the template. It was noted that
meetings between the Committee and Internal and External
Auditors did not take place, ie without any members of the
College attending, and it was agreed that this should be part
of the Committee plan for the current year. Some
discussion took place as to when these should take place
and it was agreed that the meeting with the internal auditor
should take place at the October meeting of the Committee,
at the start of the Audit meeting; and with the external
auditor at the start of the joint meeting with the Audit
Committee and the F&GP at the end of the year, noting that
if it was decided the internal auditors should also attend
such session that could be arranged. Another point to
reflect on in the work of the Committee is value for money,
whether in assessing the scope of an audit or conducting an
audit or more generally, and the Committee and the
auditors should include these considerations as appropriate.
Draft Audit Committee Minutes
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ACTION
confirmed in
post.

Mr Clinton

DATE

ASAP
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Action

All to consider value for money considerations, as
appropriate, in the work of the Committee in reviewing the
scope of an audit or while undertaking an audit.

6.2

The Committee spent some time discussing the lessons
learned from the 16-17 external audit. It was agreed that a
debrief session be organised by VC between EY and Mr
Clinton to review the learning from 16-17 external audit.
To organise a debrief session for the College and EY to held
by VC
As part of the discussion on the lessons learned from the
16-17 external audit, the Committee felt it would be
beneficial to have, in addition to the higher level plan from
EY as prepared for the previous year, the more detailed
operational Audit Plan for 2017-18 with milestones. In the
meantime it was suggested recirculating the EY 2016-17
Audit Plan to the Committee.
To recirculate 2016-17 External Audit Plan to Committee

Action
6.3

Action
Action

For the May meeting of the Audit Committee, the
Committee will consider the wider external audit plan as
well as the more detailed operational plan including plan
milestones for the conduct of the 2017-18 external audit.

A.18.1.07
7.1

Review of Risk Management Process and Risk Register
Since the October Audit meeting, the Risk Register has been
updated using the UHI Risk Template, and includes the risk
areas identified by UHI as well as Moray specific risks. Risk
and the Risk Register will continue to be a standing item of
each Audit Committee. Due to a misunderstanding, most
Committee members had not reviewed the Risk Register
and were asked to comment in writing following the
meeting. The Committee was asked to consider whether
there any risks missing, the gross scores, mitigating actions
and residual scores. Main risks identified being estates,
finance and IT. Concern was raised about the proposed
action plans for addressing high scoring risks and the impact
on the residual risk, the lack of specificity of the actions
generally and the fact that the actions section of the
Register has not been completed. The Convenor also
sought views on the assessment of reputational risk and
that as that and the mitigating actions did not feel right. Mr
Clinton commented that the College Plan is for the SMT to
monitor risks monthly . The Clerk advised that the Risk
Register is an agenda item at the next F&GP meeting.
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ACTION
Henderson
Loggie, Mr
Clinton,
Committee
Members

DATE
As required

Mr Clinton

ASAP

Mr Clinton/
Clerk
EY
Mr Clinton

Immediate
May Meeting

Agenda Item: BM.18.1.10 (ii)

Action

Feedback on the Risk Register was requested from the
Committee by 2 March 2018 to Mr Clinton cc the Convenor
and Mr Clinton will review and update within the College.
The mitigating actions to address risk to be reviewed
further, to clarify the specific actions being proposed and
using the full Risk Register template.

Action

Dr McLeman to write to the Chair of the F&GP with
comments on the Risk Register arising from the discussion
in advance of the discussion at the F&GP meeting.
Risk and Risk Register to continue to be a standing Item of
each Audit Committee

Action

A.18.1.08
8.1

Action
Action

Internal Audit Progress Reports:
GDPR
Mr Archibald explained that the report produced on Data
Protection builds on the GDPR report which came to the
November meeting. The overall level of assurance was now
Satisfactory and it was reassuring to note that things had
greatly improved since the previous report. Mr Archibald
went on to highlight a number of strengths as outlined in
the report. There were however some weaknesses
identified including the need for a Data Protection Policy
with a summary statement on the College website; the
need for a Privacy Notice on the website, a procedure for
Subject Access Requests as well as, human resources,
training and marketing activities. It was acknowledged that
many of these areas are likely to be highlighted by the GDPR
Working Group as part of the detailed data audit and
departmental risk analysis. Mr Archibald then took the
Committee though the observations and recommendations
as outlined in the Report. The Committee noted that the
report is a draft for consideration and
management response, and in view of the timescales the
final report should be provided to the next meeting of the
Board. The Committee noted that the College is progressing
arrangements to be compliant by 25 May 2018, including
monitoring. There are plans to recruit a Data Officer as a
shared UHI Resource. A question arose about student data
as accessed by HISA.
To contact Jason Thurlbeck to assess the HISA compliance
position.
Final GDPR Report to be presented to March Board meeting
with comments and management responses.
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ACTION
Committee/Mr
Clinton

DATE
2-3-2018

Mr Clinton

Dr McLeman

Next iteration
of the Risk
register to the
Committee.
Immediate

Mr Clinton/Clerk

As Required

Mr Clinton

ASAP

Mr Clinton

March Board

Agenda Item: BM.18.1.10 (ii)
ACTION
8.2

DATE

ii UHI Internal Audit – UHI Academic Partners’ Business
continuity Plans and impact on Moray College Internal
Audit plans.
The Business Continuity Audit had been undertaken and
produced by Jason Thurlbeck of UHI. It included an
additional document on Moray College which was tabled at
the meeting. The original intention had been to conduct an
internal audit on Business Continuity and Risk in 2017-18,
but the Committee agreed there was no point in repeating
the work undertaken, and all agreed that the findings of the
UHI audit need to be addressed. From the discussion, the
view of the Committee was that Business Continuity and
Risk still need to be reflected in the Internal Audit Plan for
2017-18, but focused to address the findings of the UHI
Audit and the updated views of risk, ie for the high risk, high
impact and high probability areas identified in the risk
register as well as the risk management process. There was
discussion about whether the College should have a policy
or dealing with catastrophic events such as a lone attacker
even though this might be identified as low probability. The
view was that people should at least have identified roles
and responsibilities and other key points contained in a
policy document. It was also noted that the actions from
the UHI audit of Business Continuity should be logged on
the Audit Register so they are not lost and follow up can be
monitored.
Action – Audit Register to be updated to include the
findings the UHI audit of Business Continuity.
Updated Risk Register to include a further review of the
risks associated with Business Continuity and Risk by end
March,
Audit of Business Continuity and Risk will reviewed further
following the updated risk assessment and reflected
accordingly in the Internal Audit Plan for 2017-18,
potentially for undertaking after the summer break for
reporting to the October Committee meeting, scope to be
discussed further and confirmed at the May meeting of the
Committee.
iii UHI Internal Audit Plan
The UHI Internal Audit Plan for 2017-18 had been circulated
for information. It should be noted there will be an audit of
Estates, which will involve all the partners, and of HISA.

Action

Action

8.3

A.18.1.09

Moray College Internal Audit Plan 2017/18 - Update
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Mr Clinton

End March

Henderson
Loggie

For review at
the May
meeting of the
Committee.
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ACTION
9.1

Action

Action

9.2

A revised Internal Audit Annual Plan had been submitted for
2017-18 which the committee were asked to consider and
agree suitable internal audit review areas for 2017-18
which will best serve the College and mindful of current
view of risks. It was noted that some changes had been
made from the original plan in that the planned review of
Workforce Planning, Quality Assurance and Improvement
and Budgetary Control/General Ledger had been removed
from the plan and these had been replaced by reviews of
Student Recruitment and Retention, Staff Development and
a review of the College’s preparations and implementation
of GDPR. It was noted that actions arising from the last
audit on budgetary control were still being implemented
and an audit at this stage would not be optimal; and
student retention is a current issue and high risk area, with
implications for the financial position of the College.
Committee members questioned the rationale behind the
Staff Development audit and the proposed approach to the
audit. The audit was proposed due to the importance of
quality teaching and associated staff development to
support that. In terms of the audit approach, in addition to
investigating matters with senior managers, it was felt to be
important to talk to staff at ground level rather than only
managers in relation to this. Mr Archibald suggested having
focus groups with staff and this was supported by the
Committee. This approach could also apply to student
retention audit although following discussion, it was
considered more appropriate to work with the class
representatives. The Committee considered the best time
to have these audits taking into account the academic year.
Re Student Recruitment and Retention Internal Audit, the
scope of the audit to be amended to take account of the
comments from the Committee, and the audit to be
undertaken in time for the final report to be presented to
the May meeting of the Audit Committee.
Re Staff Development, the scope of the audit to be
amended to take account of the comments from the
Committee and audit to be undertaken, probably just after
the summer break, in order for the final report to be
presented to the October Audit Committee meeting.
Some further discussion took place on Risk
Management/Business Continuity and Data Protection. On
the former, the actions are as set out above. On the latter
the– final report will be completed by March 2018.
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Henderson
Loggie

Henderson
Loggie

DATE

Final report to
be presented to
the May Audit
Committee
meeting.
Final report to
be presented to
the October
meeting of the
Audit
Committee.
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ACTION

DATE

The issue of follow up review and closure of actions was
also discussed and whether an allowance of 2 days is
adequate. However it was left at two days. The Committee
agreed that the previous approach of an annual review and
closure of actions is not appropriate and these need to be
closed more on a more regular basis.
A.18.1.10
10.1

Action

Review of Audit Register, plan for closing actions
At the November Audit committee concern was expressed
by the Committee over the number of outstanding issues
from Internal Audit Reports. The Audit Register had since
been updated and Mr Clinton noted that there had been
considerable progress since January 2018 from a position of
having some 61 unverified to 2 with Little or No Progress. It
was noted that Oil and Gas/Business Development may be
more challenging to close off, hence the proposed timescale
for those. As with the Audit Register, due to a
misunderstanding many of the Committee had not
reviewed the detailed register and would have to review off
line and send any comments as a follow up.
In order formally to close each of the actions considered to
be complete by the College, the Committee suggested the
relevant actions with evidence be sent to Henderson Loggie
on a monthly basis, starting end March due to other
commitments..
To gather the evidence for each action considered
complete and forward to Henderson Loggie for review and
closure, with further actions to be sent monthly thereafter
as they are completed
Dr McLeman highlighted actions CPR1 and CPR5 from the
Corporate Planning audit, which are now flagged with a
status as Complete as they were considered to be no longer
relevant. The Committee does not understand this to be
the case and the status should revert to open. Mr Clinton
would follow up but in in case Dr McLeman advised she
would also follow up with the Principal.
Mr Clinton to check status of the corporate planning
actions, CPR1 and CPR5 with the Principal.
Recirculate Audit Register.
Committee members asked to consider the Register and
feedback on any areas of concern to Mrs Fair cc the
Convenor.
Updated Audit Register to come to May Audit Committee.

A.18.1.11

Status of Policies and updating those due for review

Action

10.2

Action
Action
Action
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Mr Clinton

End March and
monthly
thereafter

Mr Clinton

Immediate

Clerk
Committee to
Mrs Fair

Immediate
End February

Mr Clinton

May Audit
Committee
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ACTION
11.1

A list of College Policies was presented to the Committee. It
was acknowledged that this was not a definitive list and
further work is needed to be done to ensure this
information is accurate and up to date and the overdue
policies are reviewed. It was noted that a separate
document exists for HR Policies and a plan on updating
these has already gone to Staff Governance Committee. It
was agreed that all policies should be one document so that
gaps can be more easily identified, along with the
responsible Director, date last reviewed and date of next
review, and reviewing Committee; and the document
should go to the Chairs of each Committee for their review
and consideration, and to plan the review of the policies for
which they are responsible to address the overdue policies.
It was noted that data protection policy would need to be
added, as per above. The Committee agreed that while
each Committee was responsible for reviewing policies as
indicated, the Audit Committee would continue to have an
overview of the document as a whole. There was discussion
about how policies are communicated within the College.
To ensure all College policies are included within the list and
associated information is updated and to circulate to all
Committees and Board, for the relevant committees to
identify any obvious gaps and ensure policies are reviewed
in a timely way.

Action

Action

To report on approach to communication of College Policies
to the next Committee meeting.
Policies which the Audit Committee has to review to be
updated and be presented to the next Audit Committee
Meeting
To propose a standard template for College Policies, to
include version control.

Action

Action

A.18.1.12
12.1

Action

Emerging Issues
Updated Committee Schedule and Board Plan
An updated version of the Committee schedule and Board
Plan had been circulated for information.
New dates for session 2018-19 needs to be drafted and
circulated with input from Board members on what
additional areas they would like included within the annual
plan in addition to the cyclical ones.
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DATE

Clerk with
Executive
support to
ensure it is
updated within
the College and
then circulated
to all Committee
Chairs

May Audit
Committee
meeting

Mrs Templeton

May Audit
Committee
May Audit
Committee

Mr Clinton

Mrs Templeton

May Audit
Committee

Clerk

May Audit
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ACTION
A suggestion was made that the Committee might wish to
look in more detail at key areas, such as specific risk areas,
with input from the relevant SMT member to hear what
actions they are taking to mitigate the risk.
Committee Membership
The Committee was asked whether they feel the need to coopt another financially qualified member, given Mrs
Newton is the only member with financial qualifications.
Following discussion this was agreed not to be necessary at
this time as Mrs Newton is able to plan her other
commitments accordingly.
Compliance Briefing
The Committee was asked to consider whether they would
benefit from a refresh briefing and discussion on
compliance matters prior to the next Audit Committee
meeting. It was agreed that this would be useful although it
would need to be at an appropriate level. One suggestion
was an overview of the obligations arising from the
College’s charitable status.
Dr McLeman to contact Roger Sendall to invite to a session Dr McLeman
prior to the next Audit Committee

12.2

12.3

Action

RESERVED ITEMS
A.18.1.13
Draft Reserved Minutes of Joint Audit and F&GP
committee held on 28 November 2017
This item is reserved and the minute held in confidence.
A.18.1.14
A.18.1.15

16/17 External Audit Matters/Planning
This item is reserved and the minute held in confidence
Date of next meeting
22 May 2018
Meeting closed at 1700 hours

Draft Audit Committee Minutes
20-2-2018
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FINANCE AND GENERAL PURPOSES
Minutes of Meeting held on
Tuesday 06 March 2018
At 13.30 pm in the Board Room

Present:
Mr Murray Easton Convenor
Mr David Patterson
Mr Joe Bodman
Mr James Knowles
Mrs Caroline Webster
Mrs Rosemary McCormack
Mr Peter Graham
In Attendance:
Mrs Deborah Newton
Mr Nick Clinton
Mrs Cathie Fair (Clerk)
Mrs Eleanor Melton (Minutes)
Item
F.18.1.01
1.1
1.2

Action
(i)
Resignations
There have been no resignations.
(ii)
Appointments
There have been no new appointments.

F.18.1.02
2.1

Apologies for Absence
Apologies had been received from the following:
Mr Mark Harshaw
It was noted that Mr David Patterson would have
to leave the meeting at 2pm.

F.18.1.03

Any Additional Declarations of Interest
including specific items on this Agenda
There were no additional declarations of
interest.

3.1

1

Date
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F.18.1.04
4.1

F.18.1.05
5.1
5.2

5.3

5.4
5.5
5.6

Draft Minutes of Finance Meeting held on 28
November 2017
The minutes were accepted as a true record and
approved by the Board:
Proposed: Mr Joe Bodman
Seconded: Mrs R McCormack

Draft Matters Arising/actions Sheet from Board
meeting held on 28 November 2017
5.1 Complete and included with the papers
5.2 The committee agreed that rather than invite
Niall McArthur, Mr Clinton would provide a
briefing to the Committee on funding.
6.1 Mr Clinton explained that he had spoken with
the pension provider at the NESPF open day and
is due to speak with them again later this week.
From recent discussions with NESPF, it is the
intention to tailor the assumptions applied in
respect of salary increases – which would be 0%
+ CPI (with CPI rate applied by actuaries of 2.4%).
This mirrors the approach taken by other
colleges within the fund, and the committee was
asked for approval of the approach. After
discussion of the matter the committee
confirmed its satisfaction with this approach.
7.1 Complete
8.1 On Agenda
9.1 On Agenda

2
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5.7

9.2 This will be discussed within agenda item
F.18.1.09.
The Committee requested an update on the post
of Head of Estates. Mr Clinton explained that
there had been interviews for the post the
previous week, out of which there had been 2
potential candidates who have been invited back
for a second interview on Friday. Mr Easton
suggested it might be beneficial for Mrs Webster
to attend the interviews due to her background
knowledge.

5.8

ACTION

The committee then discussed an alternative
option of outsourcing estates management and
the support required, even for one year, to
create flexibility in advance of potential
integration outcomes. It was agreed that Mrs
Webster and Mr Clinton would discuss this in
more detail offline prior to Friday’s interviews.
Mr Patterson left at 2pm
Insurance Schedule
Mr Clinton briefly supported the document
provided explaining that the current brokers are
Marsh with the contract due for renewal in the
summer. He feels what we have in place covers
what we need it to cover.
The Committee sought clarification on some
items included, and it was felt that we should
only insure risks which the College could not
financially absorb, and that there was the
possibility to reassess the risk profile and reduce
the premium.
Mr Clinton to speak with Marsh regarding the reevaluation of risks and insurance required. To
report back to the committee.

3
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F.18.1.06
6.1

2017/18 – Financial Forecast Return
 Comparison v Budget
The Committee were advised that items 6, 7 and
8 would be discussed together.
Mr Clinton provided a brief overview of the
papers provided taking questions. An explanation
was given on the impact of the loss of ESIF
funding due to the college not meeting its
intended FE target, and the cost impact of the
SFC clawback of ESF funding from 2014/15 of
c£33k (£113k claimed, with £80k previously
being clawed back in Jan 17).
Mr Clinton advised that he was going to conduct
an internal review of all ESF (and other similar
funding) which the college had received after
AY14/15, to understand whether there were are
any other potential risk of claw-back from
historic funding which the College had received.

ACTION

Mr Clinton explained that meetings are currently
being held with budget holders to discuss their
YTD spend and their anticipated spend for the
remainder of 2017/18. This should be complete
by the end of March.
Re-forecast accounts and budgets to be
circulated to committee prior to presentation to
Full Board on 20 March.
Budgeting for 2018/19 is scheduled for April. The
committee will be kept updated on the progress
of this.
The Committee recognised the need to avoid a
further decrease in student numbers and sought
clarity on current marketing plans for 2018/19
and asked whether there had been any
discussion with Inverness College to learn any
lessons from their extensive campaign last year.
Mr Clinton explained there had been an “away
day” for SMT and ADs the previous day to look at
issues and actions moving forward.
The Committee discussed the marketing strategy
and Mrs McCormack explained some of the
initiatives currently taking place. The issue of
stakeholder relationships was discussed as being
a means of increasing modern apprenticeships.
4
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ACTION
ACTION

To investigate why we have not engaged in
Scottish Apprenticeship week.
Mr Clinton to Present Marketing plan for 2018 to
Full board following meeting with Jacqui Taylor

Mr Clinton

ASAP

Mr Clinton

20-03-2018

Mr Clinton

ASAP

Mr Clinton

20-3-2018

Mr Clinton

ASAP

Non-funded income is slightly up on previous
year however this is largely down to the
Chamber of Commerce evening which is not a
recurring income.
F.18.1.07
7.1

Management Accounts to 31 January 2018
Discussed within agenda item F.18.1.06

F.18.1.08
8.1

2018/19 Budget Process Update
Mr Clinton is currently needing to speak with EO
regarding funding for 2018/19 and a formal
timetable is yet to be set out and agreed.
Information, once available to be shared by email with Committee
Update on Agenda items 6, 7 and 8 to Board
meeting on 20-3-2018.
Estates Update
Mr Clinton provide an estates updating include a
summary of planned scheduled maintenance.
The Committee noted that the report did not
include a prioritised work plan and budget for
current year capital and revenue works as
requested at the previous meeting.

ACTION
ACTION
F.18.1.09

9.1

A report has been carried out by SFC on the
condition of colleges estates (issued in Dec 17),
which highlighted that the older boilers are a
particular concern (due to their age and
efficiency), and noted that it would be around
£1.5m to replace them.
ACTION

Mr Clinton to circulate relevant information
regarding Estates revenue and capital budgets.

5
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F.18.1.10
10.1

Commercialisation Update
Mr Clinton provide an update on the
Commercialisation Group who, despite a
tentative start, have recently met with more
engagement.
Committee thanked Mr Clinton for his efforts
and noted some of the key initiatives including
opportunities related to the flexible workforce
development fund.
It was noted that Moray are one of the better
performing partners regarding the funding
available.

ACTION
ACTION

F.18.1.11
11.1

11.2

The Committee agreed that while course related
initiatives were commendable, they were
additional to the scope of the work group. The
Committee requested that the original suggested
sources of commercial income such as evening
classes, the utilisation of AGBC, the Refectory,
the Beechtree, etc be included in the summary of
initiatives with a status of progress towards the
current year target of £50k
Updated spreadsheet to be provided outlining
Mr Clinton
what is and what might contribute to £50K
Commercialisation update to be provided at Full Mr Clinton
Board
Emerging Issues
 Committee Effectiveness Review
The recently updated Committee Effectiveness
review document had been included. This has
also been circulated to all members. Mrs Fair
requested that this be completed and sent back
to herself by the end of March.
 College Policies due for Review (F&GP)
A spreadsheet has been provided for awareness
which includes all policies and their review dates.
Nikki Yoxall is currently looking into these and
what cross UHI policies could be adopted.
This should be available to present at the next
Audit committee.

6
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11.3

11.4

11.5

11.6

 GDPR Update
Committee were informed there has been a
slight delay in the move to board papers on
Sharepoint. Mrs Fair notified members of a
communication due to be sent out containing
information on Board members being provided
with a college owned laptop and the procedures
moving forward from this.
 Status of Ernst Young Audit follow-up
Mr Clinton informed members that he is due to
meet with EY on 12 March for a debriefing on the
16-17 external audit. An update will be
communicated to F&GP.
 Business rates and VAT claim
Mr Clinton is currently awaiting a response with
regards to the Brockenhurst VAT claim.
There is currently an appeal in progress with
regards to business rates.
 UHI Accounting System
The contract with Tech One has not yet been
terminated. Currently awaiting an update from
UHI.
The Committee asked Mr Clinton how the
Finance department are doing after recent
pressures. Mr Clinton advised the teams’ day to
day workload is getting better following the
recruitment of a new team member. By the end
of the financial year he would expect the balance
across the team to be better.

7
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F.18.1.12
12.1

Risk Register
The Risk register which has been populated by
SMT has been circulated to committee members.
Committee raised concern over Key Performance
Indicators (KPIs) and whether these should be
included on the risk register?
Committee suggested Mitigating actions could
provide sharper information rather than the
generic comments currently included.

RESERVED ITEMS:
F.18.1.13
Draft Reserved Minutes of Finance and General
Purposes Committee Meeting held on 28
November 2017
13.1
This item is reserved and minute held in
confidence.
F.18.1.14

14.1

F.18.1.15

Draft Reserved Matters Arising/Action Sheet
from Finance and General Purposes Meeting
held on 28 November 2017
This item is reserved and the minute held on
confidence.
Date of Next Meeting – 5 June 2018
Meeting closed 16.00pm
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MINUTES OF THE COURT MEETING (UC)
UNIVERSITY OF THE HIGHLANDS AND ISLANDS
HELD ON WEDNESDAY 29 NOVEMBER 2017 AT 14:00 HRS
IN ROOM EO1, EXECUTIVE OFFICE, NESS WALK, INVERNESS

PRESENT:

Garry Coutts (Chair)
Professor Fiona McLean (Vice Chair)
Professor Clive Mulholland (UHI Principal and Vice-chancellor)
Dr Michael Foxley (Chair of UHI FE Regional Board)
Andy Rogers (Chair of Finance & General Purposes Committee)
Willie Printie (Chair of Audit Committee)
James MacDonald (Chair of Remuneration Committee)
Alistair Dodds
Andrea Robertson
Neil Stewart
Holly Scrimgeour
Callum Stephen (VC)
Rosemary McCormack
Anton Edwards Rector

IN ATTENDANCE:

Professor Neil Simco (Acting Vice Principal Research & Specialist)
Professor Crichton Lang (Deputy Principal)
Fiona Larg (Chief Operating Officer & Secretary COOS)
Lydia Rohmer (Vice Principal Tertiary) (VC)
Roger Sendall (Head of Governance & Records Management)

APOLOGIES:

Dr Gareth Davies
Roddy Burns
Diane Rawlinson (Vice Principal Further Education)
Dr Jeff Howarth (Vice Principal Enterprise)
Niall McArthur (Director of Corporate Resources)

ITEM

ACTION

1

INTRODUCTION

1.1

Welcome and Quorum.
It was noted that a quorum was present.

1.2

Declarations of Interest:
It was noted that Neil Stewart was employed by NHS Highland.
Alistair Dodds & Michael Foxley and Fiona Mclean are also associated with the NHS
Highland Board and clinical governance committees.

1.3

Notification of any other Business:
None.

-1-

UC17Agenda Item: BM.18.1.11

2

MINUTES OF MEETINGS

2.1

Approval of Court Minutes
The Court resolved to approve the minutes of the meeting held on 20th September 2017
(UC17-169).

2.2

The Court resolved to approve the minutes of the meeting held on 10th October 2017 (UC17170).

2.3

Matters Arising
The Court noted the Matters Arising paper UC17-171.

2.4

Review of Delegated Decisions
None

2.5

Minutes from Committees of Court
The Court reviewed the draft minutes of the following committee meetings:







UC17-172a - Finance and General Purposes Committee of 20th November 2017.
UC17-172b - Audit Committee of 20th November 2017.
UC17-172c – Further Education Regional Board of 22nd November 2017.
UC17-172d – Academic Council Report from 14th September 2017.
UC17-127e – Nominations Committee of 15th November 2017
UC17-127f – Remuneration Committee of 20th September 2017

The following points were noted:


The Chair of FGPC highlighted the financial implications and risks associated with
current under occupancy of new student residences at Inverness, Dornoch and
Elgin. It was noted that actions were currently being developed to mitigate these
risks and that these would be monitored through the committee.



The Chair of Audit reported concerns that Argyll College UHI had not yet managed
to meet the standards required to achieve assigned college status. The situation
was unsatisfactory and reflected poorly on the university. SFC was understood to
be very concerned by the lack of progress.



The Chair of FERB highlighted growth of 1.2% in FE activity across the region. This
was the 7th consecutive year that the region had grown its FE provision. He also
reported a substantial increase in modern apprenticeships and productive working
with SDS. It was noted that FERB had also discussed issues and challenges
associated with implementing national bargaining and rural and remoteness
funding.
The Chair of Court noted that West Highland and Argyll colleges had not committed
to fully implementing national pay bargaining for support staff. It was noted that
Court had an expectation that each college must pay staff the full amount and that

-2-
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the SFC had sought a guarantee from the University in its capacity as the RSB that
all partners would pay staff the national rate.
3

CHAIRMAN/PRINCIPALS COMMENTS
Court noted the quarterly status report UC17-173 introduced by the Principal and Vice
Chancellor. Court was pleased to note the content of the reports, however, Court was
disappointed that the report did not include a substantive submission from the VP SHOE.

4

STRATEGY & PLANNING

4.1

Critical Performance Indicators
Court noted paper UC17-174.

5

GOVERNANCE & RISK MANAGEMENT

5.1

Effectiveness Review Follow Up
Court noted that the Chair of Court and Chair of FERB had held some initial discussions,
however, the current strategic discussions relating to integration were directly relevant and
it was agreed to defer further discussion until after the next strategic session planned for
13th December 2017.

5.2

Committee Membership
Academic Council - Court approved the recommendations set out within paper UC17-175.

5.3

Articles of Association
Court considered paper UC17-176a and a report from the COOS explaining the rationale
for adopting new articles of association for the University and highlighting the key changes.
It was noted that the HGRM would circulate a clean and a tracked changes version to
members by email immediately following the meeting.

HGRM

Following due consideration Court agreed to recommend that the new articles as presented
should be formally adopted by the company. The Chair thanked the COOS and the
governance team for their efforts to develop new articles.
5.4

Special Resolution to approve new Articles of Association
Court approved paper UC17-146b setting out the text of a special written resolution for
members of the company to adopt new articles of association. It was noted that the
resolution would be circulated to members immediately following the meeting.

5.5

Amended Standing Orders
Court approved paper UC17-177 comprising updated standing orders for the University
Court subject to the following minor amendments:



Amend number of meetings per year to a minimum of four not three to ensure
consistency with new articles of association.
Increase the time commitment to a minimum of 8 days per year not 6.

-3-
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5.6

Appointments to Assigned College Boards (Perth & North Highland colleges)
Court homologated paper UC17-178.

5.7

Annual Assurance from the Audit Committee
The Chair of the Audit Committee presented the Annual Report of the Audit Committee
(UC17-179) and the UHI Internal Audit Report UC17-179a to Court.
Internal Audit Plan2017/18
Court approved the internal audit plan for 2017/18 UC17-179b.

5.8

Annual Monitoring Reports 2017
Court noted paper UC17-180 providing a summary of activity in relation to core data sharing
and routine monitoring of complaints, public interest disclosures, information requests,
research integrity, fraud and the students association.

5.9

Preparing for GDPR
Court noted paper UC17-181.

5.10

Risk Management
Court discussed paper UC17-182. The following points were noted:


A recent review of risk management procedures by internal audit had provided
substantial assurance in relation to risk management procedures however it had
also identified an opportunity to increase the transparency surrounding whether
additional mitigation was required or whether the level of particular risks had been
formally accepted by Court. The Audit Committee had agreed that improvements
could be made to provide assurance that actions to mitigate risk were operating
effectively and that any further planned actions to mitigate risk were being
progressed and implemented on a timely basis.



The report had also recommended that consideration was given to raising the profile
of risk management on meeting agendas and this action had been implemented.



A risk workshop would be held in 2018 following the current recruitment round.

6

FINANCE & PERFORMANCE

6.1

UHI Statutory Accounts 2016-17
Court approved paper UC17-183 containing the UHI Report and Financial Statements for
the year ended 31st July 2017 and a supporting paper.
Court noted that there were no material uncertainties that may cast significant doubt about
the company’s ability to continue as a going concern and that the external auditors had
issued an unqualified report.
It was noted that the draft accounts had been considered by the Audit Committee and
Finance and General Purposes Committee at a joint meeting on 20th November 2017 and
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that committee members had unanimously agreed to recommend Court to approve the
accounts for the year ended 31st July 2017.

6.2

Representation Letter 2016-17
The Court considered the draft Letter of Representation UC17-184 and authorised that it
should be executed by the Chair for the auditors in connection with the financial statements
for the year ended 31st July 2017.

6.3

Management Letter/Audit Results
Court noted the paper UC17-185 comprising a letter from the external auditors summarising
the 2016/17 audit results.

6.4

UHI Research and Enterprise Ltd Accounts
Court noted that the above statutory accounts for the year ended 31st July 2017 UC17-186.

6.5

2017-18 Quarter 1 Management Accounts
Court noted paper UC17-187 comprising the management accounts for the three months
ended 31st October 2017.

6.6

2017-18 Quarter 1 Reforecast
Court approved paper UC17-188 as recommended by the FGPC.

6.7

Forecast of 2017/18 HE & FE Student Activity
Court noted paper UC17-189. It was noted that FGPC would require regular reports to
monitor performance against targets also that Court wished to hold a focussed discussion
on planning activities and the associated distribution of funding at the next Court meeting.

6.8

Finance System Convergence Project
Court noted paper UC17-190.

6.9

Academic Partner Financial Monitoring
Court noted paper UC17-191.

6.10

Student Residences – Under Occupancy
Court noted paper UC17-192.

6.11

Cnoc Soillier Project
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Court noted paper UC17-193.
7

ACADEMIC BUSINESS

7.1

NHS Highland as a University Health Board
Court noted paper UC17-194 and endorsed the proposal to create a partnership board.

7.2

National Student Survey (NSS)
Court discussed paper UC17-195. Court noted that the NSS was a critical measure for the
University and agreed that it was important to work collectively across the partnership to
ensure that management effort was focussed on improving student satisfaction and quality
of service. It was agreed to hold a focussed discussion on NSS and efforts to improve
performance at the next meeting of Court.

8

REPORTS

8.1

HISA
Court noted paper UC17-196.

8.2

Foundation Report
Court received a verbal report from the Rector. It was noted that Foundation had recently
elected Tom Inglis as vice chair of Foundation.
In addition a recent Foundation short life working group had confirmed Foundations desire
for the university to progress towards developing greater unity within diversity and improved
efficiency.
The Rector also highlighted aquaculture as a strategically important sector within the
highlands and islands region and encouraged the university to explore ways to engage with
this sector.

8.3

Red Button Report
Court noted paper UC17-197.

9

DATE OF NEXT MEETING: Strategic session on 13th December & 21st March 2018.
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University of the Highlands and Islands
Committee
Date &Time
Location
Purpose
Quorum

Further Education Regional Board (FERB)
20 February 2018 – 13:00-16:00
EO1 Ness Walk, Inverness
Scheduled meeting
Half plus one.

Present

Michael Foxley (Chair)
Clive Mulholland
Grant Myles
Holly Scrimgeour
Morven Cameron
Peter Graham
John Hutchison
Wilf Weir

Andrew Campbell
David Sandison
Diane Rawlinson
Lydia Rohmer
Neil Stewart
Callum Stephen
Linda Kirkland

In attendance

Fiona Larg (in part)
Nicholas Oakley (Secretary)
Willie Shannon

Chris O’Neill
Roddy Henry (in part)

Apologies

Angus MacLeod
Bruce Robertson
Bruce Ritchie
Clive Rowlands
John Ross Scott
Peter Campbell

Blair Sandison
Carroll Buxton
Crichton Lang
Niall McArthur
Seonag Campbell

Item
1.

2.

3.

Action
Welcome
 Welcome & apologies
The Chair welcomed the members to the meeting and noted the apologies.
 Declaration of Interest
There were no declarations of interest.
- Notification of any other competent business
The following items were noted under AOCB:
- 4.9 AP financial discussion – moved to item 3.4.
- Update on Integration/ projects x y. Discussed under Chair’s reports (item 3.2 and 3.3)
2.1 Minutes of meetings
Members approved the minutes of the FERB meeting held on 22 November 2017 (FERB17-069).
2.2 Matters Arising (FERB18-001)
Members reviewed the matters arising and noted that all items were either ongoing or on the
meeting agenda to be discussed.
2.3 Review of Delegated Decisions
There were no reported delegated decisions.
CHAIR’S REPORT
3.1 The Chair gave members an update on his activities since the last meeting.
The Chair reported ongoing issues with regional collaboratives, with the geographical issues
faced by, for example, Argyll and Perth. Members heard that although Perth faces a different
local and regional environment (eg. Tay Cities deal), work is continuing to balance the UHI
partnership with this local environment.
1
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The Chair also noted he was leading a working group on capital works with a view to making the
process more open and transparent at the national level.
3.2 Integration
Members received an update on the ongoing integration work, in which four partners are
currently conducting due diligence and legal scrutiny of proposals for integrating with UHI into a
single entity. A project manager is to be recruited and an Integration Board created. Members
heard that timescales – particularly parliamentary timescales – would be tight.
The Chair noted that for FERB there are important issues which need to be considered including
any legislative changes to the Post-16 Bill, the external relationships of the FERB and Chair with
the FERCs, CS, SFC and the SG etc. So, there may be a need to have additional FERB meetings to
consider the FE issues as the Integration process develops.
It was noted that despite the difficult decision not to proceed with the work, the Perth Board
were keen to remain active observers of the discussion and progress. All non-participating
board Chairs were encouraged to raise any concerns and issues at Integration Board meetings
where they have observer status. Members requested that details of future Integration Board
meetings be circulated.

IB
Clerk

3.3 Project X
Members received an update on ‘project x’ – or work on harmonisation and efficiencies
continuing from the work done by the Strategy Working Group. As part of this project, the UHI
change programme was progressing well, as were projects such as international development,
the tertiary curriculum mapping project, quality frameworks, and positioning and branding.
3.4 AP financial monitoring update [Moved from item 4.9]
Members discussed the AP financial monitoring update (paper FERB18-008), which had been
developed based on feedback from the last FERB meeting and now included short high level
summaries of each AP’s financial position, appendices on annual accounts (published end of
December); management accounts, cashflow and Q3 SFC resource returns.
Members welcomed the reports and extended their gratitude to the DoCR. They requested a
short seminar for FERB members to explain the different returns and their uses. Members also
requested that a ‘dashboard’ front page that included a RAG status be incorporated into future
papers.

4.

DoCR
DoCR

3.5 Western cluster
Members heard an update on the ‘western cluster’ work, and the proposal to work more closely
to offset the challenges of sustainability and high costs bases, and in light of the shared
geographical, demographic, and financial profile. Work is being progressed on developing a
resilient curriculum, specialisms, and joint positioning and resourcing.
[FL leaves meeting.]
GOVERNANCE, PLANNING & FUNDING ISSUES
4.1 Tertiary Curriculum Mapping Project Update
Lydia Rohmer, Vice-Principal Tertiary, gave a presentation on the tertiary curriculum mapping
project. Members heard that FE naming protocols had been introduced, and that an online
mapping tool was in development and at the procurement and implementation stages. The tool
would be used to visualise an interactive, customisable, personalised tertiary curriculum map and
link in the with SG agenda for learner journeys. The budget was estimated at 100k plus VAT, plus
30k plus VAT for mainstreaming, with an approximate 8 month lead time.
Members noted the work and requested that the presentation be circulated to members.
VP-T
4.2 Harmonisation of Quality Management Arrangements
2
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Roddy Henry, IC Depute Principal, gave a presentation on the harmonisation of quality
management arrangements. Members noted the presentation.
[RH leaves meeting]
4.3 Student Activity Monitoring Report Discuss FERB18-002
Members noted the student activity monitoring report (paper FERB18-002), and heard that
103,449 had been delivered. The VP-FE explained that should partners deliver in accordance with
their end of year estimated position the region would achieve core target but would be 823 short
of achieving ESIF target. APs that have experienced fewer applications have proactively
restructured for semester 2.
Members heard from the VP-FE that target achievement for FE curriculum relies as much upon
adapting curriculum and activity agilely to hit targets more than marketing as such and that key
to FE recruitment was extensive engagement with local partners and understanding of local
demand. The PVC proposed that the Head of Marketing be invited to explain how marketing was
managed in UHI. The VP-FE further suggested that a presentation be given explaining how
curriculum was managed and adapted in-year in local partners.
Members then discussed ongoing work on marketing, branding and positioning in the context of
FE, and were advised that any assistance from principals and executives from other APs on FE
marketing should be available and could be arranged through the VP-FE, if not directly.

PVC
VPFE

4.4 Regional Outcome Agreement 2018/19 – 2020/21 FERB18-003
The VPFE gave members an update on regional outcome agreement negotiations (paper FERB18003). She noted that the response rates on student satisfaction (SSES) fluctuate throughout the
partners. HISA reported that they were working on gaining higher uptake of both SSES and NSS.
4.5 Development of a Further Education Core Funding Model – Progress Report FERB18-004
Members noted paper FERB18-004, and that multiple responses were submitted both regionally
and individually to the consultation on rurality funding. The Chair noted that he would work with
the VP-FE, Principal of NHC, and others to continue work around funding bid discussions. The bid
to SFC should be for £5.6M, and that Rurality funding had to be discussed at the PC and the
FERB,
4.6 Modern Apprenticeship Contract Submission FERB18-005
Members noted paper FERB18-005, and heard that the regional contract submitted to SDS was
still awaiting a response. The VP-FE agreed to send around details of SDS MA contract once it had
been received.
4.7 Single Policy Environment Project Update Discuss FERB18-006
Members noted the progress on the single policy project, and heard that the admissions policy
pilot had been completed and a standardised set of procedures agreed. Local Board approval will
be sought following a regional equality impact assessment is completed. The new project
manager is now in post and a detailed project plan will be sent to Partnership Council and FERB.
4.8 Highlands and Islands Work-Based Learning Hub (WBL) Update FERB18-007
Members noted paper FERB18-007. The remit of the WBL Hub has expanded and now includes
graduate and modern apprenticeships, and work is now underway to introduce a research strand
into the WBL activities and SDS sponsored projects.

VPFE

VPFE

VPFE

4.9 AP Financial Monitoring - Update FERB18-008
Discussed under item 3.4.
3
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4.10 National Bargaining (IP) FERB18-009
Members heard an update on national bargaining. There is a widening gap between trade
unions’ aspirations and the financial operating environment of the college sector.
The full bill for 2019/20 is in excess of £10.4m. An upcoming meeting is scheduled between the
Employers’ Association, Colleges Scotland chair and UHI to discuss the H&I structural issues.
Further reports to FERB can be expected as developments arise.

Chair

4.11 Moray College UHI Recovery Plan Note FERB18-010
Members noted the Moray College UHI Recovery plan (FERB18-010).
4.12 Shetland Integration Project update Verbal
Members received an update on the Shetland integration project, and heard that progress was
moving to plan, with merger proposals business case circulated to both boards and feedback
ongoing. Timeline and next steps were still being discussed. Substantial discussions on the
projected recurring deficit is still in negotiation and further work needs to be done on financial
analysis.
4.13 Scottish College Performance Indicators 2016-17 FERB18-012
Members noted that these indicators had not yet been published (expected 23rd February).
4.14 Argyll College Assignation Verbal
Members noted that this was on track and expected before or by 31 March. An external review of
board effectiveness was currently being procured.
4.15 Flexible Workforce Development Fund update FERB18-013.
Members noted that no region has yet used all allocated funds, primarily due to the 10k limit per
VPFE
levy-payer. The SG are now using 17/18 as a pilot and the lessons learned may be used to modify
the terms for 18/19. The Chair requested a summary of what needs to be changed for more
effective uptake from the VP-FE.
5.

AUDIT, RISK MANAGEMENT & REPORTING
5.1 Risk Management - FE Risk Register and UHI HLRR FERB18-014
Members noted the FE risk register, and requested that the item on national bargaining be
updated. The Chair noted that a push for full funding should be included under mitigation, but
other members also noted that structural changes – including different delivery methods – were
also under active consideration by some Boards as mitigation of this risk. The PVC requested –
and members agreed - that planning for any proposed delivery changes be done regionally (with
a view to regional impacts) rather than in isolation.

Clerk

5.2 Student Support Funding Discuss FERB18-015
Members noted the student support funding paper (FERB18-015).

6.

5.3 Education Maintenance Allowance (EMA)
Members noted the education maintenance allowance paper (FERB18-016).
ANY OTHER BUSINESS
Members requested that page numbers were included on the agenda to allow for better cross- Clerk
referencing, as well as bookmarks on the consolidated PDF.
Members discussed what the involvement of unions were on integration, and in particular why Chair
representatives of unions were not at FERB. The Chair took an action to see how other regional
boards approach this.
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7.

Agenda Item: BM.18.1.12
There was no other business and the Chair closed the meeting.
DATES OF FUTURE MEETINGS:
I. 15 May 2018
II. 12 September 2018
III. 21 November 2018
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Introduction
Under the Equality Act (2010) Scottish Specific Duties, Moray College UHI is required to produce a set of Equality outcomes. These outcomes are required to
go through a process of informed engagement with external stakeholders and equality groups internally.

The college has devised its 2017-2019 Equality Outcomes to enable achievement of its vision and general equality duty; eliminate discrimination and
harassment; promote good relations and promote equality of opportunity.

In January 2017 the college introduced its new 5 year Strategic Plan, setting out the colleges vision and aspirations. The plan has been developed taking
cognisance of:








The Post 16 Education Act
Developing Young People in Scotland Act
UHI Strategic Vision and Plan 2015-2020
Highland and Islands Skills Investment Plan
Moray Regional Skills Assessment
Moray 2026
Opportunities for other strategic developments, both local and nationally

Staff, students, external stakeholders and the Board of Management have been involved in the consultation and development of the Strategic Plan. Within
the basis of the Strategic Plan of the college, we are committed to responding to the educational and skills needs of the Moray area, which is aligned with
the Scottish Funding Councils National Priorities.

We have produced strategic equality outcomes to complement the strategic plan and to embed the strategic plan objectives into the equality outcomes for
the college.
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Our strategic Equality outcomes are:







Equality Outcome One: Our Board and Management are fully committed to equality duties and to ensuring decisions are in line with the Public
Sector Equality Duty (PSED)
Equality Outcome Two: We provide a supportive, inclusive and accessible environment for our students
Equality Outcome Three: We provide a supportive, inclusive and accessible environment for our staff
Equality Outcome Four: We are recognised by our community and stakeholders as an organisation committed to providing and advancing equality
of opportunity
Equality Outcome Five: The college reviews and evaluates itself against the protected characteristics of staff and student populations
Equality Outcome Six: The college will develop and publish a Gender Action Plan (GAP) as set by the Scottish Funding Council (SFC)

Setting the specific operational equality outcomes for the college from the strategic equality outcomes, will aim to assist in the progress towards the above
strategic equality outcomes.

The specific operational equality outcomes will be reviewed and adapted on a quarterly basis to reflect our progress and changes to demands and needs.
The reviewed equality outcomes will be published in 2019 to reflect on the progress achieved to date.
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1. Equality Outcome: One - Governance and Management
Strategic Equality Outcome (aspirational and long term):
1. Our Board and Management are fully committed to equality duties and to ensuring decisions are in line with the Public Sector Equality
Duty (PSED).
Protected Characteristics Covered:
Age
Disability Gender Reassignment

Pregnancy

Race

Religion or belief

Sex

Sexual Orientation

Marriage/Civil Partnership

Context (evidence of need): to ensure that the Board of Management and Senior Management (Level 1-3) are knowledgeable and confident about equality
and diversity matters and appropriately placed to provide strategic direction of the college.

Specific Operational Equality Outcome (operational short and mid-term results required to achieve strategic equality outcome)
1.1 We will promote awareness and inclusion within the mainstreaming of equality and diversity at the Board of Management (BOM) and Senior
Management (SM) Level
General PSED Duty
Addressed
(1,2,3)

Activities/Actions
(to support achieving the specific
outcome)

1.Eliminate unlawful
discrimination,
harassment and
victimisation

Introduce a Equality and Diversity
induction for BOM and SM (levels
1-3) new appointments
Ensure continual appropriate
training to the BOM to support
and enhance their engagement

Progress
(intended outputs-effects of the actions to
support the achievement of the specific
equality outcomes)

Responsibility
(staff role or college
function/s tasked
with implementing
the action)
Clerk to the
Board/Professional
Development Officer
Clerk to the Board

Timescale
(month/year)

Activity
Status
(RAG)

August 2018

August 2019
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2.Advance equality
of opportunity
3.Foster good
relations

with equality and diversity from a
governance aspect
Ensure membership of the BOM
and SM on the Equality and
Diversity Mainstreaming Working
Group

Principal/Clerk to the
Board

August 2017

Specific Equality Outcome (operational short and mid-term results required to achieve strategic equality outcome)

1.2 Moray College UHI will ensure alignment with the Code of Good Governance and Public Sector Equality Duty (PSED) General Duty
General PSED Duty
Addressed
(1,2,3)

Activities/Actions
(to support achieving the specific
outcome)

1.Eliminate unlawful
discrimination,
harassment and
victimisation

‘Positive action’ on ensuring a
gender balance of BOM
membership

2.Advance equality
of opportunity

Ensure succession planning is set
in place to increase diversity of
the BOM, to look at and
accommodate the protected
characteristics to set in place a
wide range of group

3.Foster good
relations

Progress
(intended outputs-effects of the actions to
support the achievement of the specific
equality outcomes)

Responsibility
(staff role or college
function/s tasked
with implementing
the action)
Clerk to the
Board/Chair

Timescale
(month/year)

Clerk to the
Board/Chair

August 2020

Activity
Status
(RAG)

August 2018
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2. Equality Outcome: Two - Support for Students
Strategic Equality Outcome (aspirational and long term):
2. We provide a supportive, inclusive and accessible environment for our students.
Protected Characteristics Covered:
Age
Disability Gender Reassignment

Pregnancy

Race

Religion or belief

Sex

Sexual Orientation

Marriage/Civil Partnership

Context (evidence of need): To ensure that all students have an equal opportunity to fulfil their potential and feel respected within Moray College UHI. To feel
confident in their ability to access the services offered within the college from enquiry to completion.
The college vision and values are a statement of aspiration and a challenge against which we can measure and improve our actual behaviours. The culture of
the college is to ‘create a culture in which both staff and students can excel’. Our values for collaboration, openness, respect and excellence are embedded
into the full working of the college and the importance for us to ensure equality and access.
Specific Operational Equality Outcome (operational short and mid-term results required to achieve strategic equality outcome)

2.1 People with all protected characteristics are able to access Moray College UHI and its services free from architectural, environmental and
geographical barriers.
General PSED Duty
Addressed
(1,2,3)

Activities/Actions
(to support achieving the specific
outcome)

1. Eliminate unlawful
discrimination,

Establish and deliver a consistent staff
development programme for equality
and diversity into the curriculum

Progress
(intended outputs-effects of the actions
to support the achievement of the
specific equality outcomes)

Responsibility
(staff role or college
function/s tasked with
implementing the
action)
Professional
Development Officer

Timescale
(month/
year)

Activity
Status
(RAG)

August
2018
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harassment and
victimisation
2.Advance equality
of opportunity
3.Foster good
relations

Embed equality and diversity into the
curriculum

Assistant Directors

August
2018

Review the curriculum review process
to ensure impact on disadvantaged and
underrepresented groups is thoroughly
assessed, and opportunities to advance
equality pursued

Assistant Principal
(LTQ)/Quality Officer

Dec 2017

Further advance College reporting
systems to monitor application to
enrolment conversion rates for key
groups

Assistant Principal
(Support)

Dec 2017

Complete Workplace Equality
benchmarking exercise of campus
facilities and identify areas for
improvement

Head of Estates

Dec 2017

Work in partnership with the Moray
Community Partnership to provide ESOL
provision in schools to support pupil
achievement and transition to college

Assistant Principal
(LTQ)/

June 2020
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Enhance the Marketing plan with clear
guidelines and systems to ensure that
all College marketing and other
publications:
- are accessible, readable and
available in a variety of formats
to meet the requirements of
people with a range of
additional learning needs;
- Use plain, clear language which
maximises accessibility and
which avoids offensive or
derogatory connotations about
people who may face
discrimination;
- Use visual material which shows
the appearance of people who
may face discrimination in a
realistic and positive way;
- Avoid stereotypical
representations of people from
ethnic minorities and groups
who may face discrimination

Head of Marketing and
External Relations

Dec 2020
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3. Equality Outcome: Three – Support for Staff
Strategic Equality Outcome (aspirational and long term):
3. We provide a supportive, inclusive and accessible environment for our staff
Protected Characteristics Covered:
Age
Disability Gender Reassignment

Pregnancy

Race

Religion or belief

Sex

Sexual Orientation

Marriage/Civil Partnership

Context (evidence of need): To ensure that all staff have an equal opportunity to fulfil their potential and feel respected within Moray College UHI. To feel
confident in their ability to access the services offered within the college from enquiry to completion.
The college vision and values are a statement of aspiration and a challenge against which we can measure and improve our actual behaviours. The culture of
the college is to ‘create a culture in which both staff and students can excel’. Our values for collaboration, openness, respect and excellence are embedded
into the full working of the college and the importance for us to ensure equality and access.

Specific Operational Equality Outcome (operational short and mid-term results required to achieve strategic equality outcome)
3.1 Moray College UHI is supportive and respectful as an employer
General PSED Duty
Addressed
(1,2,3)

Activities/Actions
(to support achieving the specific
outcome)

1.Eliminate unlawful
discrimination,
harassment and
victimisation

Establish behaviours supportive
of the college values
Establish and deliver a staff
development programme
consistent with the values of the
college

Progress
(intended outputs-effects of the actions to
support the achievement of the specific
equality outcomes)

Responsibility
(staff role or college
function/s tasked with
implementing the
action)
Principal

Timescale
(month/
year)

Professional
Development Officer

Dec 2018

Activity
Status
(RAG)

Oct 2017
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2.Advance equality
of opportunity
3.Foster good
relations

Ensure comprehensive and
reliable data in relation to staff
protected characteristics to
support the impact assessment
process

Head of HR

April 2019
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4. Equality Outcome: Four - Stakeholder and Partnership
Strategic Equality Outcome (aspirational and long term):
4. We are recognised by our community and stakeholders as an organisation committed to providing and advancing equality of opportunity
Protected Characteristics Covered:
Age
Disability Gender Reassignment

Pregnancy

Race

Religion or belief

Sex

Sexual Orientation

Marriage/Civil Partnership

Context (evidence of need): Our stakeholders have an understanding of the respect, inclusiveness, fairness and opportunities we set as high within the
college.

Specific Operational Equality Outcome (operational short and mid-term results required to achieve strategic equality outcome)
4.1 Demonstrate our commitment to advancing equality and diversity
General PSED Duty
Addressed
(1,2,3)

Activities/Actions
(to support achieving the specific
outcome)

1.Eliminate unlawful
discrimination,
harassment and
victimisation

Enhance the Marketing plan with
clear guidelines and systems to
ensure that all College marketing
and other publications:
- are accessible, readable
and available in a variety
of formats to meet the
requirements of people

2.Advance equality
of opportunity

Progress
(intended outputs-effects of the actions to
support the achievement of the specific
equality outcomes)

Responsibility
(staff role or college
function/s tasked with
implementing the
action)
Head of Marketing and
External Relations

Timescale
(month/
year)

Activity
Status
(RAG)

December
2019
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3.Foster good
relations

with a range of additional
learning needs;
- Use plain, clear language
which maximises
accessibility and which
avoids offensive or
derogatory connotations
about people who may
face discrimination;
- Use visual material which
shows the appearance of
people who may face
discrimination in a
realistic and positive way;
- Avoid stereotypical
representations of people
from ethnic minorities
and groups who may face
discrimination
Work in partnership with the
Moray Community Partnership to
provide ESOL provision in schools
to support pupil achievement and
transition to college
Review and embed equality
accreditation standards to
support prospective and existing
staff
Develop a cross college approach
to further engage with
stakeholders and partners
representing across a range of
protected characteristics.

Assistant Principal
(LTQ)/

Sept 2020

Head of HR

Dec 2019

Head of Marketing and
External
Relations/Assistant
Directors

June 2019
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Introduce a student competition
to highlight and engage them in
the work of the college to embed
equality and address the
protected characteristics set
within the Equality Act (2010)

Equality and Diversity
practitioner

Dec 2017
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5. Equality Outcome: Five - Improving Data
Strategic Equality Outcome (aspirational and long term):
5. The college reviews and evaluates itself against the protected characteristics of staff and student populations
Protected Characteristics Covered:
Age
Disability Gender Reassignment

Pregnancy

Race

Religion or belief

Sex

Sexual Orientation

Marriage/Civil Partnership

Context (evidence of need): we have comprehensive and robust data to ensure that all decisions and activities properly take into account equality and
diversity matters.
Specific Operational Equality Outcome (operational short and mid-term results required to achieve strategic equality outcome)

5.1 The college has improved its data collection and presentation facilities
General PSED Duty
Addressed
(1,2,3)

Activities/Actions
(to support achieving the specific
outcome)

Progress
(intended outputs-effects of the actions to
support the achievement of the specific
equality outcomes)

1.Eliminate unlawful
discrimination,
harassment and
victimisation

Improve the analyses of our
student data to better evaluate
our services across the range of
protected characteristics
Improve the analyses of our staff
data to better evaluate our
services across the range of
protected characteristics
Enhance the student data of all
protected characteristics

Review of Recruitment, Selection and
Admissions Policy

2.Advance equality
of opportunity
3.Foster good
relations

Responsibility
(staff role or college
function/s tasked with
implementing the
action)
Assistant Principal (LTQ)

Timescale
(month/
year)

Head of HR

June 2019

Assistant Principal
(Support)

June 2019

Activity
Status
(RAG)

Dec 2017
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Collect relevant data to monitor
complaints by protected
characteristics to inform
appropriate process change

Quality Officer

Dec 2017
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6. Equality Outcome: Six – Gender Action Plan
Strategic Equality Outcome (aspirational and long term):
6. The college will develop and publish a Gender Action Plan (GAP) as set by the Scottish Funding Council
Protected Characteristics Covered:
Age

Disability

Gender Reassignment

Pregnancy

Race

Religion or belief

Sex

Sexual Orientation

Marriage/Civil Partnership

Context (evidence of need): We are required to develop and set in place a specific Gender Action Plan (GAP) to ensure we have a comprehensive and robust
vision in place to meet the needs of the five themed areas set by the SFC. Infrastructure; Influencing the influencers; Raising awareness and aspiration,
encouraging applications and Supporting success.

Specific Operational Equality Outcome (operational short and mid-term results required to achieve strategic equality outcome)
6.1 The college will implement a Gender Action Plan (GAP) that incorporates all actions set by the SFC for inclusion into their GAP
General PSED Duty
Addressed

Activities/Actions

Progress

Responsibility

Timescale

(to support achieving the specific outcome)

(intended outputs-effects of
the actions to support the
achievement of the specific
equality outcomes)

(staff role or college
function/s tasked with
implementing the
action)

(month/

Assign the development and
writing of the GAP

Equality and Diversity
Practitioner

July 2017

(1,2,3)

1.Eliminate unlawful
discrimination,

Ensure a stand-alone GAP is in place and
published on the 1st July 2017. Inclusion and
formation of the 5 themes set by the SFC.

Activity
Status
(RAG)

year)
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harassment and
victimisation
2.Advance equality of
opportunity
3.Foster good relations

Build on the commitments of the college set
out in the Regional Outcome Agreement for
session 2016-2017.

Assistant
principal/Equality and
Diversity Practitioner

July 2017

Work in collaboration with schools, The
Moray Council, and Moray Community
Planning Partnership groups.

Assistant Principal
(Support)/Equality and
Diversity Practitioner

July 2017

Outline numerical targets for 2020 of the
‘superclass’ subject groups

Assistant Principal

July 2020

Collect and consider the data in particular,
the needs of different groups of students by
gender from application and enrolment
through to completion and employment

Equality and Diversity
Practitioner

July 2020

Engagement with schools to tackle gender
imbalance earlier and to tackle gender
stereotypes

Associate Director
(schools)

July 2020
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Evaluation on Functionality of the Board of Management
1 You and your fellow Board/Committee members’ role and contribution
Using the scale provided please answer the following questions by ticking the box that most closely represents your opinion
 Members have a sound understanding of the scope and terms of reference of the Board of Management?
Strongly Agree
Agree
Neither agree nor disagree
Disagree
Strongly Disagree
 There is a sufficient level of knowledge and understanding of the role and work of the Board?
Strongly Agree
Agree
Neither agree nor disagree
Disagree
Strongly Disagree
 Individual members contribute well to the work of the Board of Management?
Strongly Agree
Agree
Neither agree nor disagree
Disagree
Strongly Disagree
Please provide any comments you would like to make on individual Committee members’ contribution

2 Chair’s Role
Would you agree that the Chair leads the Committee effectively in that:
 They focus on the Committee’s priorities and respond to the challenges presented?
Strongly Agree
Agree
Neither agree nor disagree
Disagree
 They facilitate participation and encourage constructive debate including the viewpoint of others?
Strongly Agree
Agree
Neither agree nor disagree
Disagree
 They bring together a constructive and workable plan of actions from the Board debate?
Strongly Agree
Agree
Neither agree nor disagree
Disagree
 They ensure that actions identified are completed satisfactorily by the agreed dates?
Strongly Agree
Agree
Neither agree nor disagree
Disagree
 They demonstrate appropriate leadership for different situations?
Strongly Agree
Agree
Neither agree nor disagree
Disagree
Please provide any comments you would like to make on the Chair’s role and effectiveness

3 Strategic Planning
Are you satisfied that the Board focuses most of its attention on significant strategy or policy issues so that:
 It has a strategic vision of how the College should be evolving?
Strongly Agree
Agree
Neither agree nor disagree
Disagree

Strongly Disagree
Strongly Disagree
Strongly Disagree
Strongly Disagree
Strongly Disagree

Strongly Disagree

 It has identified key indicators for tracking the progress of the College’s objectives?
Strongly Agree
Agree
Neither agree nor disagree
Disagree
 Board members understand their role and responsibilities in setting the strategic direction of the College?
Strongly Agree
Agree
Neither agree nor disagree
Disagree
Please provide any comments you would like to make on the Committee’s role and responsibilities (Optional)

Strongly Disagree
Strongly Disagree

4 Resources
 The Clerk to the Board and Minute Secretary to the Committee provide effective and appropriate advice and assistance to the Board?
Strongly Agree
Agree
Neither Agree nor Disagree
Disagree
Strongly Disagree
 The Board receives appropriate and quality information and papers to support its work?
Strongly Agree
Agree
Neither Agree nor Disagree
Disagree
Strongly Disagree
 The Board receives effective and appropriate support from the executive of the College effectively to progress the business of the Committee?
Strongly Agree
Agree
Neither Agree nor Disagree
Disagree
Strongly Disagree
 Actions are undertaken effectively and timeously?
Strongly Agree
Agree
Neither Agree nor Disagree
Disagree
Strongly Disagree
5 General Assessment
 What are your views on the current matters of focus for the Board – are they about right/what would you look to change?


What are your views on the matters which the Board should be looking at in the future?



How can the Board’s organisation and overall performance be improved?

Cover Sheet Updated Scheme of Delegation
Agenda item: BM.18.1.18 (i)

Committee:
Subject/Issue:

Board of Management
Changes to Scheme of Delegation
As a result of the changes to the structure of the Executive Team
Structure early in the session, the current scheme of delegation was no
longer fit for purpose as the Assistant Principal posts no longer exist. It
therefore became necessary to delegate the duties in the Principal’s
absence.

Brief summary of the paper:

Action requested/decision
required:

The Internal Audit Report by Henderson Loggie identified that there is a
lack of clearly defined authority of the delegated powers for members
of the new Executive Team. In particular there is a lack of clarity on who
would deputise for the College Principal during any period of illness,
holidays, or when the Principal is not on site at the College. This is
particularly important in terms of clear lines of accountability and
leadership as part of the College’s business continuity management
procedures.

Consider and approve

Status: (please tick )

Reserved:

Date paper prepared:

8 March 2018

Date of committee meeting:

20 March 2018

Author:

Cathie Fair, Clerk to the Board

Link with strategy:
Please highlight how the paper
links to, or assists with:
 compliance
 partnership services
 risk management
 strategic plan/enabler

Nonreserved:



Compliance with Code of Good Governance
Risk Management - to ensure clear lines of accountability and
leadership as part of the College’s business continuity management
procedures.
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 other activity (eg new
opportunity) – please provide
further information.
Equality and diversity
implications:
Resource implications:
(If yes, please provide detail)

Risk implications:
(If yes, please provide detail)

Failure to meet audit recommendations to ensure clear lines of
accountability and leadership as part of the College’s business
continuity management procedures.

Board of Management

Scheme of Delegation

Please ask if you, or someone you know, would like this
document in a different format or language.

First issued October 2001
This revision by Board: March 2018
Next revision: March 2021

1

1.

Introduction

1.1 This scheme specifies the functions which are delegated by the Board of
Management in terms of Section 12(4) of the Further and Higher Education
(Scotland) Act 1992 (the Act).
1.2 All delegations must be exercised in accordance with the law and having regard
to any lawful direction and/or guidance subsequently issued by the Scottish
Parliament, or Scottish Funding Council (SFC) .
1.3 The delegations are dealt with in four four main sections:




2.

delegations to the Chair of the Board of Management;
delegations to Committees of the Board of Management;
delegations to the Principal
delegations to the Clerk of the Board

Compliance
Where the Board has delegated responsibility it reserves the power to deal with
the responsibility delegated, or to withdraw or amend the delegation granted.
Exercise by a delegate of a delegated responsibility is as if it had been done by
the Board of Management itself.

3.

Review
The Scheme of Delegation will be reviewed at least every three years. This shall
not preclude a review being conducted before such time, should it be
considered necessary by the Board of Management, or to bring the Scheme of
Delegation into line with the Financial Memorandum which may be issued from
time to time by the SFC or any formal agreement between the Board of
Management and UHI.
Scheme of Delegation
Authority Reserved to the Board of Management
The following are reserved to the Board of Management and are, in such
circumstances, excluded from any scheme of delegation:
 determining the objectives of the Board of Management;
 oversee matters of new policy or variation of existing policy;
 borrowing money (other than overdraft facilities within the Principal' s

delegated authority) and, in connection with such borrowing, granting
securities or giving guarantees or indemnities. Any such borrowing, granting
securities or indemnities must comply with Section 12.7(a) of the
 Further and Higher Education (Scotland) Act 1992;
 the final approval of the College Strategic and Operational Plans;
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approval of the year end financial statements;
approval of the College’s annual budget;
the final consideration of the Annual Audit Report;
the acquisition and disposal of heritable property;
the appointment of Board members;
the appointment to standing committees of members and co-opted
members;
the removal from office of Board members;
the appointment and dismissal of the Principal;
delegation of functions of the Board of Management;
the making, amendment and revocation of the document entitled Standing
Orders;
the appointment and dismissal of the Clerk to the Board.

The Principal, as Chief Executive of the College, shall be responsible for the
operational management of the College subject to strategic direction by the Board
of Management.
Delegation to the Chair of the Board
The Chair of the Board of Management is authorised:
1

In the absence of the Principal to take such measures as may be required in
emergencies subject to reporting to the appropriate Committees or to the Board
as soon as possible thereafter on any items for which approval of the
Committee or the Board would normally be necessary. (In the short term
absence of the Principal the Directors will each continue to be responsible for
their lead areas of operational management of the College.)
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In the case of a prolonged absence of the Principal of more than 4 weeks, the
Chair is also required to nominate, another Accountable Officer to discharge
this role for the duration of the Principal's absence.
In the event of a continuous absence of eight weeks or more of the Principal,
the entire Board shall call a special meeting to confirm the above actions taken
by the Chair until such time as the Principal is capable of discharging fully
his/her functions as Principal/Chief Executive/Accountable Officer and
academic leader of the College. (Such action should, at the earliest opportunity
be brought to the attention of the SFC and the Board of Management).

3

to conduct staff development and performance review interviews with the
Principal in accordance with Board policy;

4

to approve the Principal’s absence, in accordance with the relevant College
policies;

5

to sign the College's Annual Financial Report prior to its submission to the SFC
and after it has been approved by the Board;
3

6

to sign the College’s Health and Safety Policy;

7

to represent the College on the Chairs’ Forum of the Association of Scottish
Colleges (ASC);

8

to conduct staff development and performance review interviews with the Clerk
to the Board;

9

to conduct annual performance review interviews with Board members.

10

working within the delegated authority provided within this scheme, represent
the College on the UHI FE Regional Board.

Delegation to Committees of the Board of Management
There is delegated to each Committee of the Board of Management all functions
relative to:
1

the respective terms of reference of those Committees as detailed in the Standing
Orders of the Board of Management;

2

any Minutes of the Board making a special delegation to a Committee;

3

reviewing matters of Policy related to the work of the Committee.

Each Committee may exercise and perform on behalf of and in the name of the Board
all of the authority, powers and duties of the Board in relation to the functions so
delegated.
The Convenor of each Committee is authorised to act on behalf of the Board between
cycles so far as such acts relate to matters within the remit of the Committee of which
he or she is Convenor.
Committees of the Board of Management:







Audit Committee
Chair’s Committee
Finance and General Purposes Committee
Nominations Committee
Remuneration Committee
Staff Governance Committee
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Delegation to the Principal
The functions listed here are delegated to the Principal. The Principal may, in turn,
delegate particular functions to other members of staff while retaining responsibility to
the Board of Management for the exercise of these functions.
The Principal is delegated, and is authorised to:
Qualification of delegations
The delegations to the Principal are always subject to:


the Standing Orders of the Board of Management and all policies of the
Board from time to time in force;



appropriate provision for financial outlays having been made by the Board
for the current year.

The Principal is authorised:
1

to take such measures as may be required in emergencies subject to advising
the Chair of the Board, where possible, and subsequently reporting to the
appropriate Committee or to the Board as soon as possible thereafter any items
for which approval of the Committee or Board would normally be necessary;

2

to authorise the absence of any member of staff of the College in accordance
with the relevant College policies;

3

if s/he considers it would be in the interests of the College or Board to do so, to
approve the provision of reasonable hospitality to representatives of other
colleges, organisations, members of staff of the College or others;

4.

to make visits and to authorise members of staff of the College to make visits as
representatives of the College;

5

to give a direction, in special circumstances, that any member of staff shall not
exercise a delegated function;

6

to take out membership of and to attend meetings of appropriate outside bodies
and professional associations where it is compatible with the duties of the
Principal and in the interests of the College to do so;

7

to sign all deeds and other documents binding the Board for all purposes to
which paragraph 20 of Schedule 2 to the 1992 Act applies;

8

to authorise the issue of press releases for publication and broadcasting on
behalf of the College;

9

to authorise the commercial publication of any document on behalf of the
College;
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10

to authorise the appointment of staff to the College, within the agreed budget
approved by the Board, in circumstances where the power to appoint has not
been delegated to a Committee or is not reserved to the Board;

11

to determine an appropriate staff structure for the College consistent with the
conditions of employment which currently apply after consultation and (where
appropriate) negotiation with representatives of recognised trades unions and
professional associations;

12

to consult and negotiate with representatives of recognised trades unions and
professional associations on behalf of the Board of Management;

13

to take disciplinary action against staff of the College up to and including
dismissal subject to complying with the disciplinary procedures laid down by the
Board;

14

to engage the services of outside persons, firms or organisations when it is
necessary to carry out the functions of the Board in cases where the authority to
engage such services is not delegated to a Committee or is not reserved to the
Board;

16

to deem an employee to be in breach of contract and to take appropriate action
against such an individual within the College’s policies;

17

to grant appropriate leave of absence with salary to enable staff to undertake
work experience, approved courses or to attend approved meetings or
conferences;

18

to grant leave of absence without salary for up to one year to enable staff to
undertake voluntary service or for other appropriate purposes;

19

to arrange programmes of in-service training for both staff and members of the
Board of Management;

20

to exercise any discretionary powers available in the implementation of
conditions of service in relation to all staff;

21

to approve the secondment of staff of the College to external agencies where
the total cost for the secondment is recoverable and to approve the
appointment, where necessary, of a temporary replacement for the duration of
the secondment;

22

to sanction the payment of overtime allowances where necessary;

23

to sanction the payment of temporary responsibility allowances in accordance
with the conditions of service;

25

to approve initial salary placings for staff within Board-approved salary scales
(up to and including Grade 11);
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26

to administer in accordance with any policy determined by the Scottish
Parliament, the Student Awards Agency for Scotland (SAAS), the SFC, or the
Board the disbursement of monies to students attending the College;

27

to administer in accordance with any policy of the Board the provision of
financial or other assistance to students of the College;

28

to set and amend as necessary the level of tuition fees, examination expenses,
maintenance and contribution scales for all courses and services offered by the
College taking cognisance of guidance issued on such matters by the Scottish
Parliament, or the SFC. In addition the Principal shall have the authority to
waive or grant remission of fees and expenses in special cases;

29

to authorise students and make financial contributions to students to attend
courses and conferences and to undertake educational visits and excursions
within the UK or abroad.

30

to authorise staff to accompany students of the College to such courses and
onferences and on such visits and excursions as mentioned in paragraph 29;

31

to take appropriate disciplinary action, including temporary exclusion and
permanent exclusion, against students in accordance with any policies of the
Board;

32

to provide financial or other assistance to the Students' Union of the College
within the terms of any scheme of establishment or policy of the Board;

33

to grant use of College accommodation to outside bodies or persons for the
purposes of holding meetings and functions on such terms and conditions as
are reasonable in the circumstances and in accordance with the College's
letting policy;

34

to allocate and apportion accommodation within the College;

35

to arrange for any necessary alterations to College property and to enter into
contracts and to incur capital expenditure for any amounts which are consistent
with the budget agreed by the Board and provided that the alteration or
adaptation does not effect any material change in the character of the College,
and subject to tender procedures laid down by the Board;

36

to apply to the appropriate authority for any necessary statutory consents;

37

where it is competent and in the interests of the college to do so, to lodge with
the appropriate authority, objections to the grant of any permission, licence,
warrant etc;

38

to determine and control the standard of furniture, furnishings and equipment
within the College;

39

to grant any way leave or servitude over property of the College on such terms
as may be appropriate;
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40

to enter into and negotiate contracts and other binding arrangements for the
supply of goods and services (whether bought, leased, hired or otherwise
acquired) to the College on behalf of the Board or to authorise another to enter
into such contracts for any amounts, provided that such amounts are consistent
with the budget agreed by the Board and are within the limit of the relevant EU
Procurement threshold per item or group of related items if lower and all in
accordance with the College’s Contract Procurement Procedures;

41

to enter into contracts and to incur capital expenditure for any amounts, which
are consistent with the budget agreed by the Board;

42

when it is judged to be in the interests of the Board to do so, to terminate
contracts or to authorise the termination of contracts except in cases where the
contracts have been specifically approved either by the Board or a Committee;

43

to provide courses requested by outside agencies and to negotiate in
accordance with the approved fees policy appropriate charges which cover (as
a minimum) the marginal costs of the specific/particular provision requested;

44

to administer any educational endowment which is transferred to and vested in
the Board in terms of section 19(1) of the 1992 Act;

45

to raise funds for and apply them to any of the activities which the Board have
power to undertake and have approved;

46

to sign cheques in accordance with the provisions for cheque signatories;

47

to monitor and manage any budgets for which s/he is the designated budget
holder;

48

to take out any necessary insurances to protect the interests of the College and
the Board;

49

to settle up to a maximum of £5,000 and without reference to the Board claims
made against the Board where there is no insurance and whether or not a court
or tribunal action has been raised, subject to any necessary approvals being
obtained when Treasury Indemnity applies or other guidance from the SFC;

50

to make arrangements with insurance companies concerning the settlement of
claims up to a value of £15,000;

51

on receipt of valid claims, to pay to members of the Board or co-opted members
of the Board's Committees such allowances and expenses as the Board may
have determined after taking cognisance of any guidance issued by the SFC;

52

to respond on behalf of the Board to consultative documents which may from
time to time be sent to the College by the Scottish Parliament, the SFC, UHI
Millennium Institute, or other external agencies;
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53

to consult on behalf of the Board with representatives of the Local Enterprise
Company and the Local Education Authority about the priorities contained
within the College's Strategic Plan prior to its final approval by the Board;

54

to determine the dates of the College holidays and other details of the College's
academic calendar;

55

to review the performance of members of the College senior management
against predetermined targets in accordance with the policy of the Board;

56

to prepare the job descriptions and specifications of staff employed in the
College and review and modify these as necessary to meet the perceived
needs of the College;

57

to supervise, manage and deploy staff within the College;

58

to determine his/her own pattern of annual leave within the conditions of service
which apply, for the time being, to his/her post, subject to details being
approved by the Chair of the Board;

59

to facilitate the management of the college within the framework determined by
the College Strategic and Operational Plans, the approved budget and any
other policies determined by the Board;

60

to vire monies from expenditure heads within agreed budgets taking account of
and complying with the College' s financial regulations;

61

to authorise standard disclosure reports from Disclosure Scotland on relevant
staff;

62

to sign and date the report of the Board of Management of the Annual Accounts
in terms of the Financial Memorandum issued by the Funding Council and in
accordance with paragraph 18 of Schedule 2 to the 1992 Act;

63

to sign all deeds and other documents binding the Board of Management for all
purposes to which Schedule 2 to the 1992 Act applies;

64

to accept gifts of money, other property and services on behalf of the College
and (in accordance with the College's policy on the receipt of gifts) and to
determine their application, or to set up a trust to hold or administer them for the
purpose for which they have been established.

65

to sign on behalf of the Board of Management European Social Fund and other
Public Authority Support Certificates;

66

to rescind, in his/her role of Accounting Officer, any delegation to any
nominated officer;

67

to write off bad debts due to the College up to the value of £5,000 for any
individual debt;
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68

to commit the College to exceptional expenditure up to the value of £10,000 to
ensure the smooth running of the College business. Any use of this delegated
authority to be reported to and ratified by the Board of Management at its next
scheduled meeting;

69

working within the delegated authority provided within this scheme, represent
the College on the Executive Board of UHI Millennium Institute and the Board of
the Moray Community Planning Partnership.

Delegation to the Clerk to the Board
1

to keep proper records and Minutes of the Board's and Committees'
proceedings;

2

to make available for inspection at the College copies of the Agenda, draft
Minutes and approved Minutes of any meeting of the Board or any Committee
and also of any report or other document considered by such a meeting, other
than documents dealing with reserved items;

3

ensure returns to SFC and Audit Scotland are made timeously;

4

ensure the Board of Management acts within its Standing Orders.
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1.

GENERAL

1.1 Introduction
These Standing Orders for the Governance of the proceedings of the Board of
Management (“the Board”) of Moray College (“the College”) have been drawn up in
accordance with Paragraph 11(1) of Schedule 2 to the Further and Higher Education
(Scotland) Act, 1992 (“the Act”) and with reference to the Code of Good Governance
for Scotland’s Colleges (August 2016)
1.2 Application
They shall apply to all meetings of the Board and its Standing and other Committees
and shall, subject to a resolution by the Board for their suspension, remain in force
unless and until they are varied or revoked as hereinafter provided.
1.3

Interpretation of Standing Orders

Any dispute as to the interpretation of the Standing Orders shall be determined by
the Chair of the meeting whose decision shall be final.
1.4

Implementation of Standing Orders

It shall be the duty of the Chair and the Clerk to the Board to ensure that the
business of the Board is conducted in accordance with these Standing Orders.
1.5

Variation, Revocation or Suspension of Standing Orders

Any of these Standing Orders, other than such Standing Orders as the Board may
think should not be capable of being suspended, may be varied, revoked or
suspended at any meeting of the Board after a motion to that effect has been passed
by a majority of two thirds of the members present and voting. However it shall not
be competent to vary, revoke or suspend any Standing Orders or portions thereof
which express statutory provisions. A motion to suspend must state the period, for
which the suspension is being moved, shall be for a specified item of business only
and shall lapse when that item is concluded.
1.6

Review of Standing Orders

These Standing Orders shall be kept under review to ensure that they continue to
support effectively the workings of the Board. Standing Orders shall be formally
reviewed at least once every three years.
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2.0

Statement of Primary Responsibilities

2.1

This is the statement of the primary responsibilities of the Board of Management
of Moray College UHI (the “Board”).
a) The Board shall ensure that Moray College UHI (the “College”) provides the
best possible education and learning environment for its students.
b) The Board shall approve the mission and strategic vision of the College,
including institutional and longer-term academic and business plans, and key
performance indicators. It will ensure that the College meets the interests of
all stakeholders, including students, local and national communities and
funding bodies, and meets its legal and ethical obligations to its staff.
c) The Board shall safeguard the good name and the values and ethos of the
College.
d) The Board shall promote further and higher education in the Highlands and
Islands area, and shall promote and support the work of University of the
Highlands and Islands and the FE Regional Board.

2.2

Accountability and Responsibility of the Board:
a) The Board is accountable to students and its stakeholders, which includes the
public, employers and its local community for the provision of high quality
education that enhances social and economic well-being and social inclusion.
b) As an assigned college, the Board is accountable to the (University of the
Highlands and Islands) Regional Strategic Body. Through the chain of funding,
the body is ultimately responsible to the Scottish Ministers who are
accountable to the Scottish Parliament.
c) As an assigned College the Board must ensure delivery of its agreed
contribution to the regional outcome agreement.
d) The board must ensure it fulfils its statutory duties and other obligations on it,
and that the terms and conditions of its grant are being met.
e) The Board is collectively responsible for setting, demonstrating and upholding
the values and ethos of the College.
f) The Board is collectively responsible and accountable for all Board decisions.
As such, it will ensure that its decision-making process is transparent, properly
informed, rigorous and timely and in the best interests of the College as a
whole, rather than selectively or in the interests of a particular group, section
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or individual.
g) The Board shall ensure that the College operates ethically, responsibly and
with respect for the environment and for society at large.
h) The Board is responsible for ensuring that the College meets its ethical and
legal obligations to its staff.
i) The Board is responsible for ensuring so far as is reasonably practicable the
safety, health and welfare of all its employees, students and others that may
be affected by College activities in respect of United Kingdom Health and
Safety law and best safety practice and procedure.
j) The Board will provide leadership in equality and diversity, ensuring that it
fulfils its statutory obligations and duties in respect of equalities legislation.
k) The Board is responsible for ensuring that appropriate arrangements are in
place for the conduct of student elections, and nominations and elections of
staff members to the Board. This will be in accordance with the HISA
procedure for student elections. The elected HISA student representatives
shall represent students on the Board.
l) The board must have close regard to the voice of its students and the quality
of the student experience should be central to all board decisions.
m) The board must lead by example in relation to ensuring that there is
meaningful ongoing engagement and dialogue with students, the students’
association and as appropriate staff and trade unions in relation to the quality
of the student experience. Consultation is essential where significant changes
are being proposed.
n) The Board must consider the outcome of student surveys and other student
engagements, and monitor action plans that could impact on the quality of
the student experience.
o) The Board must seek to secure coherent provision for students, having regard
to other provision in the region or college’s locality. The Board must be aware
of external local, national and international bodies and their impact on the
quality of the student experience including community planning partners,
employers, skills development and enterprise agencies and employer bodies.
The Board must seek to foster good relationships and ensure that the body
works in partnership with external bodies to enhance the student experience
including employability and the relevant of learning and industry needs.
p) The Board shall ensure that sound risk management and internal control
systems are in place and maintained. These processes must support the
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identification, reporting, evaluation and management of significant risks on an
ongoing basis, and enable the effectiveness of risk management, business
continuity planning and internal control systems to be reviewed.
q) The Board shall ensure that it maintains a balance of appropriate knowledge,
skills and experience amongst its membership to enable it to meet its primary
responsibilities.
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3.
3.1

CHAIR
Appointment of Chair and Vice Chair
3.1.1

The Board shall appoint a Chair and a Vice Chair from among those
members of the Board who have been appointed to the Board in
pursuance of the provisions of Paragraphs 2 (3) and (4) of Schedule 2 to
the Act.

3.1.2

The appointment of Chair or Vice Chair shall be set down on the Agenda
for the meeting at which the appointments are to be considered. In the
event of both the offices of Chair and Vice Chair being vacant, the Clerk
to the Board shall preside over the election of the Chair and the Chair,
once appointed, shall then take the Chair and preside. Where the
vacancy is in the office of Chair then the Vice Chair shall preside.

3.1.3

In the event of there being two or more duly nominated and seconded
candidates for the posts of Chair and/or Vice Chair, the matter will be
determined by a confidential ballot, which will be supervised by the
Clerk to the Board.

3.1.4

The following provisions shall apply to any Chair or Vice Chair appointed
under Paragraph 2.1.2:
(a) they shall hold office for four years and the appointment may be
extended for one further period subject to the limits on membership
of the Board and approval by the UHI FE Strategic Board;
(b) the Chair or Vice Chair may be removed from office by resolution of
two-thirds of the members of the Board present and voting and
subject to prior notice on the Agenda for the meeting. Such periods
of time must be subject to the over-riding limits on Board
membership (i.e. 2 terms of 4 years, with a third term, if confirmed
before the end of the second term).

3.2

Chair to Preside at Meetings
3.2.1

the Chair shall preside at meetings of the Board and the Vice Chair shall
preside in the absence of the Chair;

3.2.2

in the absence of both the Chair and the Vice Chair, the Board shall
appoint a Chair from among the lay members to preside at any meeting.
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3.3

Responsibilities and Duties of Chair
3.3.1

The Chair is responsible for:
(a) leadership of the Board and ensuring its effectiveness in all aspects of
its role;
(b) setting the Board’s agenda and ensuring that adequate time is
available for full discussion of all agenda items, particularly strategic
issues;
(c) promoting a culture of openness and debate by encouraging the
effective contribution of all Board members and fostering
constructive relations between Board members.
(d) set and agree key objectives for the Principal annually. This will be
carried out by the Chair on behalf of the Board of Management and
should seek the views of students and staff in setting the
performance measures, thereafter holding a meeting with the
Principal early in the academic session when objectives for the year
ahead will be discussed, agreed and set. Documentation will be
recorded to show what has been agreed and this will be kept in
confidence by the Clerk to the Board with copies to the Chair and
Principal
(e) conduct an Annual Review and Appraisal by the 31 July and base the
appraisal on the progress achieved against the targets identified in
the Strategic Plan and against the objectives agreed at the start of
the academic year. This will be carried out by the Chair on behalf of
the Board of Management. Documentation will be kept showing
progress against objectives and against the Strategic Plan and this
will be kept in confidence by the Clerk to the Board with copies to
the Chair and Principal.

3.3.2

The Chair shall, inter alia,:(a) preserve order and ensure that every member of the Board shall
have a fair hearing;
(b) decide all matters of order, competency and relevancy;
(c) decide between two or more members of the Board indicating a
wish to speak by calling on the member who has first caught his or
her eye;
(d) see that due and sufficient opportunity is given to members of the
Board who wish to speak to express their views on the subject
under discussion;
(e) ensure that the sense of the meeting is properly ascertained with
regard to any matter which is properly before the meeting;
(f) ensure that decisions are clearly documented within the minutes.
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3.4

3.5

Responsibilities of Vice-Chair
3.4.1

The Vice-Chair will be an independent non-executive member of the
Board, who provides the role of a sounding board for the Chair and
serves as an intermediary for the other Board members and the Clerk to
the Board when necessary.

3.4.2

The Vice-Chair should be available where contact through the normal
channels of Chair, Principal or Clerk to the Board has failed to resolve an
issue for which such contact is inappropriate.

3.4.3

Leading the Annual Appraisal of the Board Chair.

Responsibilities of Principal and Chief Executive
3.5.1

The Principal is the operational interface between the Board and the
College and, as a Board member, shares responsibility with the Chair
and the Board for enabling good governance through supporting
effective communication and interaction between the Board and the
College staff and students.

3.6

Responsibilities of Clerk to the Board

3.6.1

The Clerk to the Board, who will be independent of the College
executive, is responsible for providing the Board and Executive team
with advice on governance, the role of the Board and Board matters.

3.6.2

The Clerk to the Board shall ensure that the Board receives appropriate,
timely and high quality information in a form that allows it to monitor
and scrutinize the College’s activities and to challenge performance
when required.

3.6.3

The Clerk to the Board shall support the Chair, the Board and the
Executive in ensuring compliance with all relevant legislative and
governance requirements.
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4.

ORDINARY MEETINGS OF THE BOARD

4.1

Calendar of Meetings

4.2

4.1.1

The Board shall hold at least five ordinary meetings in the academic year
on such days and at such times as are published in the calendar of
meetings

4.1.2

The proposed calendar of ordinary meetings of the Board and the
Board’s Standing Committees shall be submitted for approval by the
Board.

4.1.3

The Standing Committees of the Board shall hold ordinary meetings on
such days and at such times as are published in the calendar of
meetings.

4.1.4

The Chair of the Board may, in special circumstances (of which the Chair
shall be the sole judge) alter the date or time of any ordinary meeting of
the Board. At least seven days’ notice shall be given of any alteration to
the agreed date of an ordinary meeting of the Board from that detailed
in the approved calendar of meetings.

Agenda of Business
4.2.1

Preliminary notice of the day, hour and venue of each scheduled
meeting shall be sent by the Clerk to the Board to the Chair of the Board
or, in the case of the Board’s Committees, to the Convener of the
Committee, not less than three weeks before the date of the meeting.
Such notice shall include an invitation to suggest matters to be included
on the Agenda.

4.2.2

Any item or document which it is proposed should be considered at a
meeting must be submitted to the Clerk to the Board by the submission
date specified within the calendar of meetings. The Clerk to the Board
shall not include matters on the Agenda where notification has not been
given by the date on which the Agenda is being finalised. Only in
exceptional circumstances and then only with the prior approval of the
Chair may a paper be accepted by the Clerk to the Board later than the
specified date.

4.2.3

The Agenda of Business must be approved by the Chair before being
circulated to members of the Board. Once approved by the Chair the
Notice calling the meeting and detailing the Agenda, together with all
documentation relating thereto, shall be sent by the Clerk to the Board
with notification of the date, time and place of the meeting to all
Members not less than one week before the date of the meeting.
Notices of meetings shall be sent electronically.
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4.3

4.1.5

The Agenda of Business shall be separated into non-reserved and
reserved matters.

4.2.5

Only in exceptional circumstances should the Board or a Committee of
the Board be requested to consider a matter which was not included on
the Agenda of Business at the time the Agenda was circulated. Such a
request must be raised at the commencement of the meeting and
should only be granted where the Chair is of the opinion that, by reason
of special circumstances which shall be specified in the Minutes, an
additional matter should be considered at the meeting as a matter of
urgency and the meeting agrees to accept the request.

Reserved Matters
4.3.1

Matters in relation to the salary, conditions of service, appointment,
promotion, suspension or dismissal of any Member of the staff of the
College will be considered under the reserved matters of business on
the Agenda of the Board or at any of its Standing Committees. Other
than the Principal, the Clerk to the Board and the Minute Secretary, any
Member of the Board who is a member of the College’s staff or who is a
member ex officio by virtue of being the representative of the students
of the College shall withdraw from the meeting, or that part of the
meeting, when such reserved matters are being considered unless
invited to remain by virtue of a resolution by the other Members of
Board or Committee as the case may be who are present at the meeting.
When matters relating to the Principal, the Clerk or Minute Secretary
are being considered, they shall also withdraw from that part of the
meeting. In the absence of a Minute Secretary, the Clerk will record an
accurate minute of that part of the meeting.

4.3.2

Only in exceptional circumstances should matters other than those
listed below be treated as reserved items.
(a) a Board member, former Board members, an employee, former
employee or applicant for employment in relation to the College;
(b) a person who is, has been or is likely to be a student of the College;
(c) any information the disclosure of which is prohibited by any
enactment;
(d) items of a confidential commercial nature.

4.4

4.3.3

All matters considered under reserved matters of business must be
treated as confidential and must not be disclosed to third parties unless
and until such disclosure is authorised by the Board.

4.3.4

Any instances of unauthorised disclosure of reserved matters should be
reported to the Chair via the Clerk to the Board or the Principal.

Quorum
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4.5

4.4.1

At all meetings of the Board one third of the current membership shall
constitute a quorum. However, irrespective of the number in
attendance, the lay members of the Board must constitute and maintain
an overall majority. If during the course of a meeting the lay Members
cease to constitute the majority the meeting shall stand adjourned to
another day.

4.4.2

If at any time appointed for a meeting or, if before the business of any
meeting has been completed, the number of members present is less
than one third of the current membership, the Chair must adjourn the
meeting to such day or time as the members determine and the meeting
may be re-convened on less than one week’s notice.

4.4.3

No failure or defect in the appointment, election or co-option of any
member of the Board and no vacancy in the office of member shall
prevent the Board from acting in the execution of its functions, nor shall
any act or proceeding of the Board or any Committee appointed by it be
invalidated or be illegal by reason of or in consequence of any such
vacancy or of any such defect in the appointment or co-option of any
one or more members of the Board, excepting only in a case where the
Board is not quorate.

Adjourned Meetings
4.5.1

Where a meeting is adjourned, temporarily, for a brief period for
convenience, emergency or other cause, no special procedures are
required when the meeting resumes. The remaining business shall be
dealt with as if the meeting had been continuous.

4.5.2

Where a meeting is adjourned to continue on another day, the Clerk to
the Board shall endeavour to advise those members of the meeting who
were not present when the meeting was adjourned of the date, time
and place of the adjourned meeting. At the adjourned meeting only the
unfinished business for which the original meeting was called shall be
transacted, subject to the provisions of paragraph 3.2.5.
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4.5.3

4.6

4.7

At the discretion of the Chair, when there are no matters of urgency to
be resolved, the unfinished business may be referred to the next
ordinary meeting of the Board or Committee, when it shall take
precedence over other business except for the confirmation of the
Minutes of the previous meeting.

Conduct of Meetings
4.6.1

Meetings shall commence promptly at the times shown on the
Agenda. The Chair shall, at the outset of each meeting, agree the
estimated finishing time with members as well as any proposed reordering of the business of the meeting.

4.6.2

Members should, wherever possible in advance of the meeting, seek
any factual information they may need or notify any apparent errors in
papers prior to the meeting itself.

4.6.3

When speaking a Member shall address the Chair. The speech shall be
directed to the question and discussion in hand or to a point of order
or a point of explanation. Although no fixed time limits are set either
to the length of speeches or the number of times a member may
speak, members should bear in mind the need for brevity and
relevance and gauge the number and duration of their interventions
accordingly.

4.6.4

The Chair is responsible for ensuring that all Members have adequate
opportunity to be heard, but may draw the attention of any Member
to the need for economy in time or indicate to the meeting the view
that the discussion should be brought to a close. The Chair may also
call to order any Member whom he/she considers has strayed from
the matter under consideration.

4.6.5

The Chair shall ensure that the Minute Secretary has appropriate
information to accurately record the decisions made.

Motions and Amendments
4.7.1

The Chair may require any motion, or motion of amendment to be put
in writing by or on behalf of the mover, and delivered to the Clerk to
the Board immediately on its being seconded.

4.7.2

After a motion or motion of amendment has been made and
seconded, it shall not be withdrawn or altered in substance without
the leave of the Chair.

4.7.3

All amendments must be relevant to the motion on which they are
moved, the Chair to decide as to relevancy.

4.7.4

The Chair shall have power, with the consent of the meeting, to
conjoin amendments which are not consistent with each other.
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4.8

4.7.5

The mover of the motion shall have the right to reply to the debate on
his/her motion and any proposed amendments thereof. After the
reply is concluded, the debate on that question shall be as closed.

4.7.6

When any amendment is made upon a motion the vote shall be taken
between the motion and the amendment, the latter being put from
the Chair first. When there is more than one amendment, the
amendment last proposed shall be put against that immediately
preceding, and then the one which is carried shall be put against the
next preceding, and so on until there remains only one amendment. A
vote shall then be taken between the amendment and the original
motion. After the vote the motion or amendment shall, if demanded
by any member, be put as a substantive resolution without further
discussion. The foregoing order of voting may, however, be altered by
the Chair with the consent of the meeting.

4.7.7

On a motion being made ‘that the question now under discussion be
put”, such motion shall be at once. If the majority of the votes cast are
in favour of the motion, the mover of the original motion may be
allowed to sum up before a vote is taken on the question under
consideration. If the motion for closure is not carried, the debate may
be resumed.

Points of Order
4.8.1

4.9

Any Board Member may speak on a point of order. He/she shall do so
as soon as possible after the alleged infringement and shall refer to
the particular standing order which he/she believes is being infringed.
The Board Member who is then addressing the meeting shall
thereupon cease speaking. The Chair shall decide the question
immediately. Thereafter the Board Member who was addressing the
meeting at the time when the point of order was raised shall be
entitled to proceed with the discussion, giving effect to the ruling of
the Chair on the point of order.

Voting
4.9.1

In the event of a division, the names of the proposer and the seconder
of the motion and amendment shall be taken down and entered in the
minute. Unless otherwise specified in these standing orders or agreed,
voting shall be carried out by a show of hands and resolutions shall be
carried by a simple majority of those present and voting. In the case of
equality of votes at any meeting of the Board, the Chair of such
meeting shall have a casting vote in addition to a deliberative vote
other than where the subject of the vote relates to an election or
appointment to office in which case then, in the event of an equality
of votes, the matter shall be put to the vote again and if there remains
an equality the matter shall be determined by drawing lots.
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4.9.2

In the case of a vote regarding an election or appointment to office,
the voting shall proceed by way of a confidential ballot unless the twothirds of the members present and voting determine otherwise.

4.10 Dissents
4.10.1

No dissents against any decision of the Board shall be recorded unless
explicitly requested at the meeting at which the question is
determined. Only a Board Member who has recorded a vote or an
abstention on a matter under discussion shall be entitled to have
his/her dissent recorded.

4.11 Minutes
4.11.1

Minutes of meetings shall contain a clear statement of decisions
taken.

4.11.2

Minutes of meetings shall be prepared by the Minute Secretary and
forwarded to the Chair of the meeting for comment as soon as
reasonably possible after the meeting takes place and in any event
within five working days thereafter.

4.11.3

At each ordinary meeting of the Board, the Minutes of the previous
ordinary meeting and, (when practicable) of any intervening special
meeting, having been printed and previously circulated, shall be
approved for accuracy. No discussion shall be allowed at the meeting
on these Minutes, except as to matters arising from the minutes to
which they relate.

4.11.4

The Minutes of any special meeting of the Board, if not submitted for
approval at the next ordinary meeting of the Board, shall be submitted
for approval at the earliest subsequent ordinary meeting thereafter at
which it is practicable so to do and shall be disposed of as provided in
Standing Orders.

4.11.5

Circumstances may arise which necessitate a Minute of a Board or
Committee decision to be approved at the meeting at which the
decision is taken; in such circumstances the Minute Secretary shall
prepare a draft Minute for immediate consideration and approval by
the Board or Committee.

4.11.6

The Clerk to the Board shall be responsible for ensuring that decisions
taken by the Board and its Committees are formally notified to the
responsible officer (and copied to the Principal) within five working
days of the meeting so that he or she can, in turn, arrange for their
implementation.
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5.

RESCINDING OF DECISIONS

5.1

A decision of the Board shall continue to be operative and binding until varied
or rescinded but no motion to vary or rescind any decision passed within the
preceding six months shall be competent except with the consent of two thirds
of the Members present and voting.

5.2

However, it shall be competent to deal with the subject matter afresh where
the Chair of the meeting is satisfied that a material change of circumstances
has occurred (which shall be detailed in the Minutes of the meeting) which
requires the matter to be considered anew.
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6.

SPECIAL MEETINGS

6.1

The Chair or any four members of the Board may, for any cause which seems to
him/her or them sufficient, requisition a special meeting of the Board to be
convened by giving notice in writing to the Clerk to the Board, specifying the
business to be transacted.

6.2

The Clerk to the Board shall then issue a notice of meeting in accordance with
Para 3.2.3 above convening the meeting within five working days of receiving
the requisition.

6.3

In exceptional circumstances (which shall be recorded in the Minute of the
meeting) the Chair of the Board may convene a special meeting at less than five
days’ notice but no resolution passed at such meeting shall be valid unless two
thirds of the members present and voting have voted in favour of it or unless it
is confirmed at any subsequent meeting of the Board on the usual notice being
given.

6.4

The Convenor or any two members of any Board Standing Committee may also
requisition a special meeting of that Committee under provisions as above.

6.5

The conduct of a special meeting of the Board or its Standing Committees will
be in accordance with these Standing Orders except that such a special
meeting shall not be competent to transact any business other than that
detailed in the notice calling the meeting or any arising directly there from.
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7

COMMITTEES

7.1

Establishment of Committees

7.2

7.1.1

The Board shall establish Audit, Finance & General Purposes,
Nominations, Chair’s, and Remuneration Committees together with
such other standing and ad hoc Committees as it considers necessary
and appoint Board members and/or co-opted members and/or others
to them taking account of their qualifications, interests and
experience.

7.1.2

The Learning, Teaching and Quality Committee will report to the Board
and its membership will include two Board members.

Appointment of Convenor
7.2.1

7.3

Convenor to Preside
7.3.1

7.4

The Convenor of a Committee shall preside at meetings of the
Committee. If the Convenor is not present at the time when the
meeting is due to commence, the members of the Committee present
shall elect a Chair of the meeting from among the lay members
present who shall preside over the meeting in the absence of the
Convenor.

Members ex officio
7.4.1

7.5

The Board shall appoint a Convenor to each Committee it establishes.

The Chair and Principal, in addition to membership of Committees
allocated to them as ordinary members of the Board, shall ex officio be
members of all other Committees of the Board, other than the Audit
Committee, (and, in the case of the Principal, the Remuneration &
Nominations Committees), but such additional membership shall not
confer the right to vote. The Principal may be invited to attend
meetings of the Remuneration Committee when matters relating to
the salary, terms and conditions of Level 11 and 12 posts are being
considered.

Quorum of Committees
7.5.1

The quorum of any Committee shall be at least one third of the total
number of its members, subject to a minimum of three where the
substantive membership is five or more or two where the substantive
membership is less than five.
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7.6

Minutes of Meetings of Committees
7.6.1

7.7

Terms of Reference and Powers of Committees
7.7.1

7.8

The Minutes of Committees shall be submitted for confirmation as
being correct records of the proceedings to the next appropriate
meeting of the Committee and shall be submitted to the Board (a) for
the information of the Board in respect of matters delegated to the
Committee and (b) for the decision of the Board in respect of matters
referred.

The Terms of Reference and Powers of Committees shall be as set out
in the appendices to these Standing Orders.

Application of Standing Orders to Committees and Sub-Committees
7.8.1

The Board’s Standing Orders shall apply with any appropriate
amendments to meetings of Committees and sub-Committees of the
Board as they apply to meetings of the Board.
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8

APPOINTMENT AND REAPPOINTMENT OF BOARD MEMBERS

8.1

Initial appointment of members
8.1.1

The Nominations Committee shall take guidance from the Board of
Management where vacancies exist and liaise with the UHI
Nominations Committee for Incorporated College Boards to advise
about the specific expertise being sought by the Board, advertise and
agree on an information schedule.

8.1.2

The shortlisting and interview process for independent members will
be chaired by the Chair of the Board of Management, whilst the Chair
of the UHI FE Regional Board will chair panel meetings for the
appointment of a Chair of the Moray College Board of Management.

8.1.3

Any recommendation of appointment by the Nominations Committee
to the Board of Management will be subject to obtaining satisfactory
references. Each recommendation shall be ratified by the full Board
prior to the person taking their place on the Board of Management.

8.1.4

Appointments to the Board shall be for a period of four years in
accordance with legislation, except for the Principal who remains a
member as long as he/she is Principal and the Student Member whose
term of office expires on 31st July following his/her appointment.

8.1.6

Election of Staff Members:
Two members of staff will be appointed as Board members; one
Teaching and one Support. Staff Elections are held for vacancies
as they arise, and are conducted as follows:
 All appropriate staff are informed of a vacancy and are invited to
consider suitable nominations. All nominations must be received
on the appropriate form and duly seconded.
 Where more than a single nomination is received, an election
will be held, giving appropriate time for the relevant staff to
register their vote.
 The count will be undertaken in the presence of an independent
scrutineer.

8.1.7

Nomination of Student Members:
Two student members will be appointed to the Board following the
election of a HISA Depute President and student programme
representative elected by his/her piers.
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8.2

Reappointment of Members
8.2.1

Three months prior to the end of a member’s term of office, the Clerk
to the Board shall write and remind them of their end-date, and invite
them to indicate their willingness to be considered for a further single
term (subject to the limits on membership of the Board).

8.2.2

When indicating a willingness to be considered for re-appointment,
the member shall complete a self-appraisal pro-forma which includes:









8.3

A clear statement of willingness to be reappointed;
Details of posts held;
Attendance record at Board/Committee meetings;
Any other relevant information;
An indication to undertake surgeries or other duties as required;
An indication to be available for consultation and advice and
take an active interest in the College;
A willingness to remain in sympathy with and generally support
the strategy and policies of the Board;
An indication of their willingness to be considered as a
Convener/Chair if the opportunity arises.

8.2.3

The self-appraisal forms will be provided as supporting evidence to
enable the Board to consider an extension and if approved, put
forward a request for the proposed extension to the FE Regional
Board.

8.2.4

The members shall withdraw from the meeting during the discussion
of their re-election.

8.2.4

In the case of the Chair being considered for re-election to the Board,
the Vice Chair or a nominated Convenor shall take the chair and the
Chair will withdraw from the meeting.

8.2.5

Requests for an extension of appointment of the Chair will be put
forward to the FE Regional Board for its consideration and approval.

Termination of Membership
8.3.1

Anyone,
- who is an undischarged bankrupt;
- who has an inability to manage his/her own affairs;
- whose conduct is unbecoming at meetings, or when representing
the College
- who has an unspent conviction;
is prevented from being appointed to or continuing as a member of
the Board of Management.
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8.3.2

A member suspected of any of the above categories will be invited to
attend a meeting of the Nominations Committee where he/she will be
given an opportunity to explain his/her position.

8.3.3

The Nominations Committee, having listened to the explanation, shall
prepare a report and recommendation for consideration by the Board
of Management.

8.3.4

The member in question shall have fourteen days in which to appeal
against the Board’s decision.

8.3.5

The appeal will be considered by the Chair; Convener of Audit,
Principal, as the accountable officer, and an independent observer.
Should any of these noted be the member under consideration, their
place on the appeals panel shall be taken by the Vice Chair.

8.3.6

The decision of the Appeals Panel will be final.
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9

ADMISSION TO MEETINGS

9.1

Meetings of the Board, and its Committees, shall be open to the public except
where the item of business to be determined relates to:
(a)

(b)
(c)
(d)

a member of the Board of Management, a former member of the Board
of Management, an employee, former employee or applicant for
employment in relation to the College;
a person who is, has been or is likely to be a student of the College;
any information, the disclosure of which is prohibited by anything in any
enactment;
items of a confidential commercial nature.

9.2

Notwithstanding the exclusion of the public as detailed above, the Board may
permit any person to remain in attendance at any meeting for so long as they
consider necessary and on the basis that such persons respect the
confidentiality of the proceedings.

9.3

Information as to the proceedings at any meeting from which the public are
excluded shall not be given to the public or to any other person except by the
Chair of the meeting or by a person authorised by him/her to do so.

9.4

No person or body shall be permitted, without the permission of the Board, to
tape record, photograph, video, film or use any other form of electronic, digital
or computerised sound or visual recording system during meetings at which
they are present.

9.5

The Clerk to the Board shall ensure that Board and Committee papers
(excluding Reserved Items) are published on the College website as soon as
these have been approved by the Board.

9.6

Where an item which was considered likely to be taken in private at such
meetings is considered in public then, subject to the agreement of the Chair of
the meeting, a copy of any paper relating to the matter shall be added by the
Clerk to the Board as soon as reasonably practicable thereafter to the other
papers for the meeting which were previously available to the public.
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10

DISCLOSURE OF INTERESTS

10.1 Members of the Board shall at all times be mindful of the need to observe the
highest standards of probity, integrity and accountability in discharging their
roles as members of the Board and in doing so shall be bound by whatever
statutory rules, national guidelines, the College Development Network’s Guide
for College Board Members and the Moray College Code of Conduct for Board
Members which are in force at the time.
10.2 Without prejudice to the foregoing generality however the following shall
apply.
10.3 All members of the Board and Senior Managers of the College are required to
complete and sign a Declaration of Interest form on a six monthly basis. Such
interests shall also include those of close family members.
10.4 All members of the Board and Senior Managers of the College are required to
declare to the Clerk to the Board in writing any additional interests that arise
throughout the year.
10.5 Any Member who has a clear and substantial interest in a matter under
discussion shall declare that interest, whether or not that interest is already
declared in the Register of Interests. Such declaration should make clear the
nature of the interest and whether it involves a matter of direct or indirect
financial interest to the Member. Where such an interest constitutes a direct or
indirect interest, the Member involved will not be permitted to vote on the
matter under consideration and will normally be required to withdraw from
the meeting while the matter is being considered and determined.
10.6 Where a Member has an interest which is not financial but which is relevant to
the activities of the College, that interest should also be declared. Where the
interest is substantial the Member involved shall withdraw from the meeting
whilst the matter is being considered and determined.
10.7 In all circumstances Members should ask themselves whether Members of the
Public, knowing the facts of the situation, would reasonably conclude that the
interest involved might influence the approach taken by the Board or
Committee. If so, the interest is sufficient for the Member to declare that
interest.
10.8 Where no relevant interests are declared at a meeting, this shall be noted and
a nil declaration statement minuted.
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11

RISK MANAGEMENT – THE BOARD OF MANAGEMENT:

11.1 has responsibility for overseeing Risk Management within the College;
11.2 will set the tone and influence the culture of Risk Management within the
College;
11.3 approve major decisions affecting the College’s risk profile or exposure;
11.4 monitor the management of significant risks to reduce the likelihood of
unwelcome surprises or impact;
11.5 satisfy itself that the less significant risks are being actively managed, with
appropriate controls in place and working effectively;
11.6 annually review the College’s approach to risk management and approve
changes or improvements to key elements of its processes and procedures.
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12.

APPENDICES – TERMS OF REFERENCE OF COMMITTEES

Audit Committee
Chair’s Committee
Finance and General Purposes Committee
Nominations Committee
Remuneration Committee
Staff Governance Committee
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AUDIT COMMITTEE
Terms of Reference

1.

Authority and Responsibility

1.1

The Audit Committee is accountable to the Board of Management of Moray
College and is authorised to assess the adequacy and effectiveness of the
Colleges internal control systems.

1.2

The responsibilities of the Audit Committee are to:
1.1.1

provide assurance to the Board regarding the auditing of
governance, internal control and risk management, and to engage
with financial reporting issues;

1.1.2

monitor and make recommendations in the areas of finance and
management arising from audits undertaken by College
management, internal and external audit;

1.1.2

ensure the College systems operate in an efficient, effective and
economical manner that promotes full compliance with guidance
and regulations governing the Further and Higher Education
Sectors;

1.1.3

ensure the College systems provide value for money in the
provision of services and purchasing;

1.1.4

to review and advise on the provision of internal and external audit
services.

1.1.5

To review and advise on the Annual Internal Audit Plans

2

Membership

2.1

The Committee should comprise at least three lay members appointed by
the Board. The experience of the members should preferably but not
exclusively cover the areas of finance, accounting or auditing and risk
management, but at least one member should have recent relevant
financial or audit experience.

2.2

In order not to jeopardise, or to be perceived to jeopardise, the Audit
Committee’s objectivity or independence, members should not have
executive responsibility for the management of the College or its finances,
or be a member of the Finance & General Purposes Committee. The Chair of
the Board should not be a member of the Audit Committee.
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2.3

The Committee may co-opt non-executive members who are not members
of the Board, and who have particular relevant experience or expertise. Coopted members may not be appointed to be Convenor of the Committee or
attend Board meetings but their status in other respects will be equivalent
to full Board members.

2.4

The Board will appoint the Convener of the Committee.

3

Proceedings

3.1

The Committee should meet at least four times a year and the timing and
content should meet the requirements and schedule of the Board meetings.

3.2

Internal auditors will normally be invited to attend meetings. The
Committee Chair may invite members of the College executive/staff to
attend a meeting to provide information about particular agenda items,
with reference to the areas of responsibility under discussion.

3.3

The Committee may sit privately without any non-members present for all
or part of a meeting if they so decide;

3.4

The external auditor should attend, as a minimum, any meetings where
relevant matters are being considered such as planned audit coverage, the
audit report on the financial statements and the audit management letter.

3.5

Both internal and external auditors have a right of access at any time to the
Convenor of the Committee, and also the right to ask the Convenor to
convene a meeting if either deems it necessary. They also have the right to
ask for such meeting to be in closed session.

3.6

Internal and external auditors will meet with the Audit Committee once per
year in private without any College executive in attendance.

3.7

The Clerk to the Board of Management will act as Secretary to the
Committee. S/he will be responsible for establishing and maintaining
effective mechanisms to inform the Committee of relevant reports and
other publications that impact on the Committee’s work.

3.8

At all meetings, the quorum shall be at least one third of the total number of
its members, subject to a minimum of three where the substantive
membership is five or more, or two where it is less than five.
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4

Annual Report

4.1

The Committee will provide an annual report to the Board of Management,
encompassing:
4.1.1

Administrative matters, including:



Membership details, including changes in membership and
chairmanship
Frequency of meetings and attendance

4.1.2 Internal audit, including:

Annual report by the internal auditor to the Audit
Committee

Review of internal audit’s scope and effectiveness

Following year’s proposed internal audit plan
4.1.3 External audit, including:

Scope

Consideration of the College’s Annual Financial Statement

Consideration of auditor’s opinion on the College’s Annual
Financial Statement

Review of the external auditor’s management letter including
management responses to recommendations
4.1.4 Other matters, including:

Financial and control systems development

Fraud and irregularity
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CHAIR’S COMMITTEE
Terms of Reference
1. Authority
1.1

1.2

The Chair’s Committee is accountable to the Board of Management and is
authorised on its behalf to:


Deal with urgent business which cannot wait for a scheduled Board
meeting and which cannot be deferred for the length of time necessary to
convene an extra-ordinary meeting of the Board.



In the short term, and where necessary, accelerate the implementation of
policy by avoiding the delays encountered during normal Committee
procedures.

Notwithstanding the above, the following issues always require the attention and
approval of the full Board of Management:
The approval of the Strategic and Operational Plans
The approval of the College Budget and its Revisions
The approval of the Annual Accounts
The approval of the Annual Audit Plan
The approval of the Annual Audit Report
The making, alteration, or revocation of Standing Orders or the
Scheme of Delegation

2.

Membership
2.1

3.

Membership of the Chair’s Committee shall comprise the Chair of the
Board, the Vice Chair, Convenors of Finance & General Purposes, Audit and
Building Committees, and the Principal.

Proceedings
3.1

The Clerk to the Board of Management will attend the meetings and be
responsible for ensuring that the meetings are conducted in accordance
with Standing Orders.

3.2

At all meetings, the quorum shall be at least one third of the total number
of its members, subject to a minimum of three where the substantive
membership is five or more, or two where it is less than five.
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FINANCE & GENERAL PURPOSES COMMITTEE
TERMS OF REFERENCE
1. Authority
1.1

The Finance and General Purposes Committee is accountable to the Board,
and is authorised on its behalf to:


Ensure that a sound system of internal financial management and control
and a robust mechanism for considering financial issues is in place; making
recommendations as appropriate.



Monitor the performance of that System on a regular basis throughout the
accounting period.



Carry out detailed examination of the Annual Report and Financial
Statements and, if appropriate, recommend their approval by the Board.
The Board remains responsible for their approval and for safeguarding the
College’s assets.



Review the College’s needs with regard to buildings and property, and to
make recommendations to the Board on the acquisition and disposal of
land, buildings or properties in accordance with those needs.

The Committee may obtain independent professional advice and secure the
attendance of external persons with relevant expertise and experience.
2.

Membership
2.1

The Committee shall comprise at least three members of the Board, at least
one of whom should have a background in finance or accounting, and the
Principal.

2.2

The Committee may co-opt non-executive members who are not members
of the Board, and who have particular relevant experience or expertise. Coopted members may not be appointed to be Convenor of the Committee, or
attend Board meetings, but their status in other respects will be equivalent
to full Board members.

2.3

The Board will appoint the Convener of the Committee.
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3.

4.

Proceedings
3.1

The Committee should meet at least three times a year, and the timing
and content of the meetings should follow, as far as possible, the
financial reporting cycle and the scheduling requirements of the full
Board.

3.1

The Finance Director will attend meetings. Other staff may also be invited
to attend as appropriate, given the areas of responsibility under
consideration.

3.2

The Clerk to the Board of Management will attend the Committee. S/he
will be responsible for establishing and maintaining effective
mechanisms to inform the Committee of relevant reports and other
publications that impact on the Committee’s work.

3.3

At all its meetings, the quorum shall be at least one third of the total
number of its members, subject to a minimum of three where the
substantive membership is five or two where it is less than five.

Duties
4.1

Financial Management and Controls

4.1.1

To advise the Board on all aspects of the College’s finances, financial
policies, procedures and administration and controls;

4.1.2

To ensure adherence to the statutory requirements relating to the
College’s financial affairs, and compliance with the Financial
Memorandum and related Funding Council guidance;

4.1.3

To ensure that the College’s Financial Regulations and Financial
Procedures are complied with, and are reviewed and updated
annually;

4.1.4

To consider new means of income generation and advise the Board
accordingly;

4.1.5

To consider, review and report to the Board on the monthly and
annual management accounts of the College, and quarterly and
annual accounts of any subsidiary, Trust or other associated
organisation;

4.1.6

To review and recommend to the Board if appropriate the writing off
of individual debts outwith the authority delegated to the Principal.

4.1.7

To produce an annual report to the Board on the state of the College’s
finances.

4.1.8

To consider and advise the Board on any relevant taxation issue;
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4.1.9
4.2

Risk Management and Business Continuity
4.2.1

4.3

4.4

4.6

To consider and advise the Board about the College’s approach to risk
management and business continuity;

Budget Setting and Monitoring
4.3.1

To consider and make recommendations to the Board on the annual
estimates of income and expenditure, including income, from Public
Funds and all other sources;

4.3.2

To monitor actual financial performance against budgets on a regular
basis throughout the accounting period, to investigate significant
variances in income and expenditure and to report to the Board

4.3.3

To consider and make representations to the Board on the solvency of
the College and the safeguarding of its assets, including reviewing
annually the College’s insurance arrangements;

Banking
4.4.1

4.5

To advise the Board generally on investments and borrowings and to
seek appropriate advice from external sources;

To consider and approve College banking arrangements and
signatories for accounts;

Student Matters
4.5.1

To approve all tuition fees and arrangements for determining the
charges for services, and a system for collecting them in accordance
with the Act and the Financial Memorandum;

4.5.2

To consider Policies and Procedures for the financial support of
students;

Property
4.6.1

To consider and review any proposed capital spending projects and
where appropriate approve those contained within the approved
budget and to advise the Board on the financial implications of those
in excess of the approved budget.
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4.6.2

Estates:
a)

To approve the Estates Strategy to ensure the efficient and cost
effective use of College Buildings, for consideration by the full
Committee and to advise the Board. The Strategy should be
reviewed at least once every three years;

b)

Oversight of all matters relating to the maintenance and upkeep
of existing buildings, estates and properties of the College;

c)

Oversight of all College capital works projects, with responsibility
to report without delay to the full Committee any deviation from
the agreed budget;

d)

To ensure that the College is compliant with all relevant
legislation and other legal requirements, both local and national,
in respect of the construction and use of all College buildings and
facilities;

e)

To determine the College’s health and safety-related risk profile
and associated management control strategies;

f)

In association with the Health and Safety Committee and the
Health and Safety Co-ordinators Committee, support effective
operation of the College health and safety management system,
and review health and safety action planning and performance

g)

To approve reviews of the Health and Safety Procedures Manual
on an annual basis;

h)

Review minutes of the Health and Safety Committee, making
recommendations as appropriate;

i)

To ensure the College undertakes its specified duties in respect
of Counter-terrorism and Security legislation.
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NOMINATIONS COMMITTEE
Terms of Reference
1.

Authority
1.1

The Nominations Committee is accountable to the Board of Management
and is authorised on its behalf to:
1.1.1

Annually consider the needs of the Board to determine any
induction, training or development requirements.

1.1.2

Take guidance from the Board of Management regarding any
vacancy that exists within the Board and in particular, the
specific expertise being sought.

1.1.3

Consider all applicants for membership to the Board of
Management and agree on which are to be interviewed.
During the interviews, an independent observer will be invited
to be in attendance.

1.1.4

Make recommendations for appointment to the full Board,
subject to obtaining satisfactory references. Each
recommendation shall be ratified by the full Board prior to the
person taking his/her place on the Board of Management.

1.1.5

Interview on behalf of the Board of Management a member
whose behaviour, conduct or activities are unbecoming for a
member of the Board of Management.
1.1.5.1

Arising from the formal interview, the Nominations
Committee is to make a written recommendation
to the Board of Management.

1.1.5.2

The Committee is also to agree on the panel
composition and timescale for any subsequent
appeals against the decision. The decision of the
appeals panel will be final.

2. Membership
2.1

The Nominations Committee consists of the Chair of the Board,
the Vice Chair, Convenors of Finance & General Purposes, Audit and
Building Committees.

2.2

The Committee will be chaired by the Chair of the Board, or in his/her
absence the Vice Chair.
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REMUNERATION COMMITTEE
Terms of Reference
1. Authority
1.1 The Remuneration Committee is accountable to the Board of Management and is
authorised on its behalf to:
1.1.1. Conduct a salary review for the Principal and Director posts within the college
The Principal may be invited to attend the committee for the consideration of
Directors salaries that are based on the Principals recommendation.
1.1.2. Gather evidence including guidance from the Scottish Funding Council,
current Scottish Public Pay Policy, benchmarking from other colleges and any
relevant submissions from staff or students.
1.1.3. Consider whether any remuneration received by the Principal or Directors
from third party sources which relate directly or indirectly to any college activity
or undertaking and which may be declared to the Remuneration Committee has
any bearing on salary levels.
1.1.4. Keep under review specific details of terms and conditions in the employment
contract between the Board of Management of Moray College UHI and the
Principal.
1.1.5. Consider and determine any additional responsibility payments or other nonconsolidated payments recommended by the Principal for Director level posts.
1.1.6. Consider and determine any severance agreements in respect of the Principal
or Directors ensuring compliance with Scottish Funding Council guidance.
2. Membership
2.1 The Remuneration Committee consists of the Chair and Vice Chair of the Board of
Management, the Conveners of Finance and General Purposes and Audit
Committees, the Board Independent Member, both staff representatives on the
Board and both HISA representatives on the Board.

2.2 The Convener of the Staff Governance Committee will chair the Remuneration
Committee. In their absence the committee may be chaired by one of the other
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committee conveners. The Chair of the Board of Management should not act as
chair of the committee.
3. Proceedings
3.1 The committee should convene not less than once each calendar year. This will
normally be before the 30th of June with any agreed salary settlements backdated
to 1st April of that year. The determinations of the meeting should be advised to
the subsequent full Board of Management meeting and help inform key decisions
where applicable.
3.2 The Clerk to the Board of Management will attend to ensure compliance with
Standing Orders.
3.3 The committee meeting will be quorate where not less than one third of its
members are present.
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STAFF GOVERNANCE COMMITTEE
Terms of Reference
1. Authority
1.1. The Staff Governance Committee is accountable to the Board of Management and
is authorised on its behalf to exercise strategic governance arrangements to:
1.1.1. Ensure that the college delivers efficient and effective human resources
provision including staff consultation, negotiation, development and leadership.
1.1.2. Ensure that employment legislation is being effectively implemented and
embedded within College procedures and that areas of best practice are
adopted where appropriate.
1.1.3. Ensure that College policies and procedures are regularly reviewed and
updated in line with current legislation, relevant guidance and examples of
appropriate best practice.
1.1.4. Ensure that staff are employed within a safe and supportive working
environment supported by a positive, professional culture underpinned by our
core values.
1.1.5. Ensure that an effective performance management system is in place to
receive updates on relevant strategic objectives and key performance
indicators.

2. Membership
2.1. Membership of the Committee shall be not less than five Board members including
the Convenor of the Committee, Principal, Director of Human Resources and
Organisational Development and both staff representative members. At least one of
the members should have knowledge in the area of Human Resources. The Head of
Estates shall be in attendance where there are relevant health and safety matters
that should be reported.
2.2. Board members who are employees of the College may not Chair the Committee.
2.3. The Committee may obtain appropriate independent professional advice as and
when required.

3. Quorum
3.1. Three members of the Committee entitled to vote on any items being considered by
the Committee.
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4. Frequency of Meetings
4.1. The Committee shall meet not less than three times each calendar year.
5. Remit
5.1. To ensure an effective corporate system of governance oversight for the
management, safety and welfare of the workforce including a strategic workforce
planning strategy.
6. To ensure that staff are well informed through:
6.1. Receiving regular information about the College, and having opportunities to
contribute ideas. Recognised trade unions and staff representatives should also be
part of a meaningful consultation/negotiation system on organisational issues as
appropriate and defined within agreed frameworks at all levels.
7. Appropriately trained and developed through:
7.1. CPD at a level appropriate to role for all staff to be delivered and supported in a
manner which is meaningful to all staff ensuring that CPD activity adds value at the
individual, team and College level.
7.2. The wide promotion of training and development opportunities.
7.3. Meaningful and appropriate encouragement, opportunity and support for staff to
use their skills effectively.
7.4. The support of workplace representatives, health and safety representatives and
union learning representatives, who are given time off for their respective duties.
8. Involved in decisions which affect them through:
8.1. Working in partnership to enable the involvement of all staff, through recognized
trades unions and staff representatives.
8.2. Working together by developing an appropriate framework to enable effective
involvement in strategic College issues. This framework will also provide for the
opportunity to review and evaluate Staff Governance on an ongoing basis.
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9

Treated fairly and consistently through:

9.1. The implementation of up to date staffing policies, after consultation as appropriate
which promote good practice and are communicated to all staff. These policies
should include appropriate arrangements to ensure dignity at work, eliminate
discrimination and positively promote equality.

10 Provided with a safe and health working environment through ensuring that:
10.1 Effective health and safety arrangements are in place, which promote best
practice.
10.2 The College actively promotes opportunities to encourage healthy working
lives.
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Delegation to the Clerk to the Board
1

to keep proper records and Minutes of the Board's and Committees'
proceedings;

2

to make available for inspection at the College copies of the Agenda, draft
Minutes and approved Minutes of any meeting of the Board or any Committee
and also of any report or other document considered by such a meeting, other
than documents dealing with reserved items;

3

ensure returns to SFC and Audit Scotland are made timeously;

4

ensure the Board of Management acts within its Standing Orders.
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