Draft Agenda Board Meeting 28-8- 2018

BOARD OF MANAGEMENT
Meeting to be held
On 28 August 2018 at 1330 hours in the Board Room
Agenda
Number

BM.18.3.01

Item

(i)
(ii)

Resignations
Appointments

Presented By

Action
Required:
Decision,
Discussion, For
Noting

Clerk

Noting

BM.18.3.02

Apologies for Absence

Clerk

Noting

BM.18.3.03

Any Additional Declarations of Interest including
specific items on this Agenda.

Chair

Noting

BM.18.3.04

Draft Minutes of Board Meeting held on 19 June
2018 *

Chair

Decision

BM.18.3.05

Draft Matters Arising/Action Sheet from Board
meeting held on 19 June 2018 *

Clerk

Noting

BM.18.3.06

Principal’s Report *
i. Overview
ii. Review of Operation Plan 2017-18
iii. Strategic Plan document *
iv. KPI Proposal ~

Mr D Patterson

Discussion

BM.18.3.07

Update on Status of Audit Register ~

Mr N Clinton

Discussion

BM.18.3.08

Minutes of Committee Meetings:
i. Draft Minutes of Staff Governance
Committee 19 June 2018 *
ii. Draft Minutes of Finance and General
Purposes Committee held on 26-6-2018
*
iii. Draft Minutes of Remuneration
Committee 26-6-2018 *

Mr D Dalziel

Noting

Mr M Easton

Noting

Mr D Dalziel

Noting

BM.18.3.09

Minutes of Learning, Teaching and Quality
Committee held on 14 June 2018 *

Mr D Patterson

Noting

BM.18.3.10

Draft Minutes of FERB 25 May 2018 *

Mr P Graham

Noting

Draft Agenda Board Meeting 28-8- 2018

BM.18.3.11

Draft Minutes of UHI Court held 20 June 2018 *

Mr P Graham

Noting

BM.18.3.12

Finance Update ~

Mr M Easton
Mr N Clinton

Discussion

(i)
(ii)

Budget Update 2018-19
Insurance Policies

BM.18.3.13

Health and Safety Update - verbal

Mr Clinton

Noting

BM.18.3.14

Emerging Issues
(i)
Outcomes from Board Development
Day *

Chair

Discussion

BM.18.3.15

HISA Update - verbal

Miss M Wells

Noting

BM.18.3.16

Board and Committee Schedule and work plan
for 2018-19 *

Clerk

Noting

BM.18.3.17

Date of next meeting – 30-10-2018

Clerk

Noting

Chair

Decision

RESERVED ITEMS
BM.18.3.18
Draft Reserved Minutes of Board of
Management Meeting held on 19 June 2018 *
BM.18.3.19

Reserved Minutes of Committee Meetings:
i. Draft Reserved Minutes of Staff
Mr D Dalziel
Governance Committee 19 June 2018 *
ii. Draft Reserved Minutes of Finance and
Mr M Easton
General Purposes Committee on 26-62018*
iii. Draft Reserved Minutes of Remuneration Mr D Dalziel
Committee on 26-6-2018 *

Noting
Noting

Noting

BM.18.3.20

Moray Growth Deal Update - verbal

Mr D Patterson

Discussion

BM.18.3.21

Compliance with Good Governance Checklist *

Clerk

Discussion

Approved Minutes of Board Meeting 19-6-2018
Agenda item: BM.18.3.04

BOARD OF MANAGEMENT
Minutes of Meeting held on
Tuesday 19 June 2018
At 10.00am in the Board Room
Present:
Mr Peter Graham (Chair)
Mr Joe Bodman
Mr Murray Easton
Mr David Dalziel
Mr David Patterson
Mrs Seonaid Mustard
Mr Mark Harshaw
In Attendance:
Mrs Chris Newlands
Mr Nick Clinton
Mrs Cathie Fair (Clerk)
Mrs Eleanor Melton

Mrs Rosemary McCormack
Mr James Knowles
Mrs Caroline Webster
Dr Jessie McLeman
Mrs Deborah Newton
Mrs Joan Johnston
Mr Alan Simpson

Mrs Nikki Yoxall
Miss Manon Wells Jesus
Mr Nathan Sanderson

Mr Graham welcomed all members to today’s meeting suggesting that the order in which items are
discussed may change throughout the meeting due to members having prior commitments
elsewhere.
Item
BM.18.2.01
1.1

1.2

Action
(i)
Resignations
Resignations have been received from Alan Simpson
and Mark Harshaw.
(ii)
Appointments
New appointments are Nathan Sanderson (HISA),
Manon Wells Jesus (HISA) and Patricia Eddie
(Support Staff Rep)

BM.18.2.02
2.1

Apologies for Absence
Apologies had been received from Patricia Eddie.

BM.18.2.03

Any Additional Declarations of Interest including
specific items on this Agenda
No additional declarations of interest were noted.

3.1

1

Date

Approved Minutes of Board Meeting 19-6-2018
Agenda item: BM.18.3.04
BM.18.2.04
4.1

BM.18.2.05
5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8

Action
5.9

Draft Minutes of Board meeting held on 20 March
2018
The Minutes were accepted as an accurate record of
the meeting subject to minor amendments.
Proposed: Mrs Seonaid Mustard
Seconded: Mrs Rosemary McCormack
Draft Matters Arising/Action sheet from Board
meeting held on 20 March 2018
6.1 Complete
6.2 On agenda
8.2 On agenda
13.1 On agenda
16.1 Complete
17.1 Complete
19.1 Ongoing
20.2 The Learning Development Workers were invited
but unable to attend today’s meeting. They will be
invited to the meeting on 28 August 2018.
To invite Learning Development Workers to next
Board meeting.
20.3 Complete

BM.18.2.18
18.1

HISA Update
Mr Simpson and Mr Harshaw provided a report to
members. Mr Simpson supported this report by
highlighting significant points within.
Mr Patterson paid tribute to both HISA reps for the
positive impact they have had in College this year.
Mr Graham praised Mr Simpson and Mr Harshaw on
the thorough report provided and thanked them for
the work achieved this year.

BM.18.2.17

Emerging Issues
i Update on the integration of UHI colleges
Mr Graham provided the Board with an update on
Integration following on from his communication the
previous week. He provided a candid view of the
reasons why the project had disintegrated. Four
Colleges are still very keen to work together in some
form; Inverness, Moray, Lews Castle and North
Highland. Mr Graham felt it might be beneficial to
hold a series of focus groups with staff and students
over the coming months to gauge whether there is
still an appetite to move towards some kind of closer
integration. The Board was asked whether they
would wish Mr Graham to pursue this course of
action and they agreed. The Board also suggested
making the Minister aware of the views of staff and
students via government advisers. Mrs McCormack

17.1

2

Mrs C Fair

Immediate
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offered her perspective on the situation which is that
whilst other options must be considered, integration
is not out of the question.
Mr Simpson left at 10.50am
Break 11.00am
BM.18.2.06
6.1

ACTION

Principal’s Report
Mr Patterson explained that the report provided was
as usual based on the College’s 5 strategic aims and
that his presentation would look at progress to date
on the Strategic Plan with discussion points on
possible future KPI’s (key performance indicators):
Areas covered in the Principal’s presentation were:
 Curriculum – Student applications, FE credits,
HE FTE’s and positive post destinations.
 Learning & Teaching – Student retention,
attainment and satisfaction.
 Organisational Culture – Staff survey, Health
& Safety Incident reporting. This area is more
challenging to monitor and reflect.
Mr Dalziel queried whether this would be reflected in
sickness levels, grievances and disciplinary actions
carried out?
 Partnerships – Schools, Employers,
Community and UHI
 Sustainability – Cash flow,
Income/Expenditure – Surplus/deficit.
Dr McLeman added that the board have an obligation
to ensure they are complying with all areas of the
Code of Good Governance and stressed the need to
have assurance from the Principal on this for the
August meeting.
Mr Graham stressed that the board would require to
see updated KPI’s by the August meeting. Dr
McLeman is to meet with Mr Patterson to provide
further guidance on developing these.
Mr Patterson informed members of the Audit
Scotland report due to be published this week and
positive reference to Moray’s financial performance
and the Board of Management gender balance. He
also highlighted progress in the current year on
Finance, the FE Credit target, student attainment and
student satisfaction.
SMT to develop defined KPI’s to go to August Board
meeting. Suggested 2 KPI’s for each of the Strategic
Aims
Mr Easton briefed members on the current situation
with regards to funding. Following a 1.1% increase
there was a clawback of £380K as SFC deemed UHI
would not meet its targets for the year. There was
subsequently a further clawback and this has had an
3

Mr Patterson
SMT

August 2018
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impact on Moray of a reduction of £120K. There is
however a drive across UHI to meet targets. The
Principal was asked to explain to the Board the
measures taken to increase credits which he did in
detail. There is now greater confidence that the FE
credit target will be met.
BM.18.2.07
7.1

Curriculum Strategy and Review
Mrs Newlands presented the new Curriculum
Strategy as outlined in her paper. She drew the
Board’s attention to the main areas of emerging
priorities which were highlighted in the document.
The strategy provides a template which the college
will use to review existing curriculum and to develop
and approve new curriculum going forward around
economic needs and priorities. The Board were
asked to approve the Strategy which they did and
thanked Mrs Newlands for the work in developing
strategy which was very welcome.

BM.18.2.08

Minutes of Committee Meetings
(i)
Draft Minutes of Audit Committee on 22
May 2018
Circulated for noting and Dr McLeman highlighted
some of the key points discussed including the
External Auditors raising concern on governance and
leadership. There is a continued concern surrounding
the list of actions outstanding and/or overdue from
the Audit Register. It is imperative that these are
completed by the end of August. The Principal gave
assurance to the Board that this will be completed by
the agreed timescale.
Board to have sight of summary of all outstanding
issues.
To ensure all Audit actions are cleared by August
Board apart from those relating to oil and gas which it
was acknowledged may not be completed by then.
D McLeman also drew Board’s attention to the Code
of Good Governance checklist and explained Audit
Committee sought assurance from the Principal on all
areas of the checklist.
To circulate Good Governance checklist to Board
Dr McLeman also drew attention to the College Policy
Schedule which is currently under review.
Mr Duncan to report to October Audit committee on
status of Policies.
(ii)
Draft Minutes of Finance and General
Purposes Committee
Circulated for noting with Mr Easton highlighting key
points raised at the meeting.
Mrs Newlands left at 12.00pm

8.1.1

Action

8.1.2

Action
8.1.3
Action

8.2

4

Mr Patterson
and SMT

August
Board

Clerk

Immediate

Mr Duncan

October
Audit
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BM.18.2.09
9.1
Action

Minutes of Learning, Teaching and Quality
Committee held on 14 March 2018
Circulated for noting. Mr Patterson also provided on
brief update on the meeting held on 14 June 2018.
Circulate DRAFT minutes from 14 June 2018 when
available

BM.18.2.10
10.1

Draft minutes of UHI Court held on 21 March 2018
Circulated for noting. There is a UHI Court meeting
being held today and tomorrow.
Mr Easton queried whether the Executive Office
2018/19 budget was on the agenda. The question of
under-utilisation from the residences was discussed.

BM.18.2.11
11.1

Draft minutes of FERB held on 15 May 2018
Circulated for noting.

BM.18.2.12
12.1

Finance Update
i.
Q3 Management Accounts
Mr Clinton provided a brief update in support of the
papers provided. Currently £62K below the intended
target for this time due to unforeseen clawbacks and
expenditure. However, controllable costs have been
significantly reduced. Will be able to provide a clearer
picture following special meeting of Finance and
General Purposes committee on 26 June 2018
ii.
Commercial Update
Although ‘Educational Non-funded’/Commercial
income is forecast to have increased by 21.7% and hit
target for the year, ‘Other non-funded’/Commercial
income has only increased by 5.1% and failed to meet
the intended target for a number of reasons.
Mr Easton queried whether Moray College optimises
research opportunities?
Mr Patterson explained that in recent years the
College has not received any income to fund research
and that part of the Operational Plan is to develop
and support the College’s research activity. We have
recently won very limited grant funding to enable
some staff to carry out research activities although
this is not close to being lucrative yet.

12.2

BM.18.1.13
13.1

Health and Safety Update
Mr Clinton explained that a Health and Safety
consultant is now in place 2-3 days a week, June
Carter who is currently undertaking a survey of
current practice. So far nothing major has been
raised and Policies and Procedures are currently
being reviewed. Board acknowledged the improved

5

Mrs Melton

ASAP
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positon whilst noting the need to convene regular
H&S meetings after the summer break.
BM.18.2.14
14.1

GDPR

BM.18.2.15
15.1

Car Park SLWG
Papers circulated for noting.

BM.18.2.16

Single Policy Environment – New policy consultation
and approval process
i.
Cover Sheet BOM Policy Update
ii.
Moray Policy Approval Request
iii.
Further Education Admissions Policy
iv.
Tertiary Learning Support Policy
These had been circulated for information and
approval. Board Approved.
To notify Diane Rawlinson and Clive Mulholland of
Board approval.

16.1

ACTION

BM.18.2.20
20.1

BM.18.2.19
19.1

Action

i.
Final GDPR Internal Audit Report
ii.
GDPR June Update
Papers circulated for noting.

Mrs Fair

ASAP

Mrs Yoxall

Immediate

Evaluation of Functionality of the Board
It was decided to discuss this item under reserved.
The Minute is therefore reserved and held in
confidence.
Mrs Yoxall joined 12.55pm
i.
Learner Survey
ii.
Learner Survey Overview of Stats
Mrs Yoxall updated members on the recently carried
out learner survey and its findings. This includes all FE
and HNC/D students. Degree students are invited to
complete the National Survey in their final year.
Worked closely with LDW’s to support FE students in
responding. The response rate increased with an
overall satisfaction rate increasing from 89% to 92%.
There was also a 5% increase in those selecting
agreed to strongly agreed. There was a lot of positive
feedback and good news stories. Particular areas
where feedback was poor have been highlighted in
the spreadsheet.
Mrs Johnston queried whether we could use the
results as a marketing tool along with the positive
comments within the Audit Scotland report that is
due to be published?
Board suggested that a press release should be
drafted highlighting positive aspects of both Learner
Survey and Audit Scotland Report.
To draft press release
6
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Mrs Taylor
BM.18.2.21
21.1

BM.18.2.22
Action

BM.18.2.23
23.1

BM.18.2.24

24.1

24.2

BM.18.2.25
25.1

Mrs Yoxall left 13.20pm
Board and Committee Schedule 2018-19
Mrs Fair explained there are some further changes to
be made to Audit dates after which the schedule will
be re-circulated.
Date of Next Meeting – 28 August 2018
Learning Development Workers to be invited.

RESERVED ITEMS
Draft Reserved Minutes of Board of Management
Meeting held on 20 March 2018
This item is reserved and the minute held in
confidence.
Reserved Minutes of Committee Minutes:
(i)
Draft Reserved Minutes of Audit
Committee Meeting held on 22 May
2018
This item is reserved and the minute held in
confidence.
(ii)
Draft Reserved Minutes of Finance and
General Purposes Meeting on 5 June
2018
This item is reserved and the minute held in
confidence.
Moray Growth Deal Update Report
This item is reserved and the minute held in
confidence.
Meeting closed at 13.35pm

7

Mrs Fair

28 August
2018

Matters Arising/actions from Board Meeting 28 August 2018
Agenda Item: BM.18.3.05

ITEM

ACTION BY

BM.18.2.05

Draft Matters Arising/Actions for Board meeting held on 20 March 2018

5.1

5.8 - To invite Learning Development Workers to next Board meeting

BM.18.2.06

Principal’s Report

6.1

SMT to develop defined KPI’s to go to August Board meeting. Suggested 2 KPI’s for
each of the Strategic Aims.

BM.18.2.08

Minutes of Committee Meetings – Draft Minutes of Audit Committee 22-5-2018

8.1.1

DATE

Mrs C Fair

Immediate

Mr Patterson
SMT

August Board

Board to have sight of summary of all outstanding issues. To ensure all Audit Actions
are cleared by August Board apart from those relating to oil and gas

Mr Patterson
SMT

August Board

8.1.2

To circulate Good Governance checklist to Board

Clerk

Immediate

8.1.3

Mr Duncan to report to October Audit Committee on status of Policies

Mr Duncan

October Audit

BM.18.2.09

Minutes of Learning, Teaching and Quality Committee 14 March 2018

9.1

Circulate Draft Minutes from 14 June 2018 meeting when available

Mrs Melton

ASAP

BM.18.2.16

Single Policy Environment – New Policy Consultation and approval process

16.1

To notify Diane Rawlinson and Clive Mulholland of Board approval of FE Admissions
Policy and Tertiary Learning Support Policy

Mr Fair

ASAP

BM.18.2.19

Learner Survey

19.1

To draft press release highlighting positive aspects of learner survey and Audit
Scotland report

Mr Yoxall
Mrs Taylor

Immediate

Cover Paper for Principal’s Report
Agenda Item: BM.18.3.06 (i)

Committee:

Board of Management

Subject/Issue:

Principal’s Report Overview

Brief summary of the paper:

Action requested/decision
required:
Status: (please tick )

This report updates members on the key events and activities of
the college since the last Board meeting, and does so around the
framework of the college’s five strategic aims of
 Curriculum
 Learning and Teaching
 Organisational culture
 Partnership
 Sustainability

Discuss

Reserved:

Date paper prepared:

23 August 2018

Date of committee meeting:

28 August 2018

Author:

Principal

Nonreserved:

Link with strategy:
Please highlight how the paper
links to, or assists with:
 compliance
 partnership services
 risk management

The Report highlights key events and activities framed around the
Colleges 5 Strategic aims

 strategic plan/enabler
 other activity (e.g. new
opportunity) – please provide
further information.
Equality and diversity
implications:
Resource implications:
(If yes, please provide detail)

N/A

N/A

X

Cover Paper for Principal’s Report
Agenda Item: BM.18.3.06 (i)
Risk implications:
(If yes, please provide detail)

Agenda Item: BM.18.3.06 (ii)

Principal’s Report
This report updates members on the key events and activities of the college since the last Board
meeting, and does so around the framework of the college’s five strategic aims.
This report also includes a review of the college’s Operation Plan 2017/18 and outline priorities for
2018/19, subject to further input from the college’s EREP (Evaluative Review and Enhancement Plan)
validation meetings, and Board approval at the next Board meeting.

Curriculum











Curriculum Strategy: our new Curriculum Strategy document was approved by the June
Board meeting and has been shared with community planning partners through the Moray
Skills Investment Plan Steering Group. It will now be taken forward by the Senior Curriculum
Team to use as the basis of a rolling review programme, initially for our FE curriculum
FE credits: Current total is 19,034 (target: 18,907). Subject to audit in September, we have
now met our Credit target for 2017/18. The UHI region has also met its target and the SFC
has confirmed that, subject to audit, the second 0.5% cut of credits and funding will now be
restored to the region for this year. Partnership Council will propose, and then FERB will
confirm, the revised 2018/19 allocations for each academic partner at their next meetings.
HE numbers: the outturn figure for 2017/18 is 931.8 full-time equivalent (fte) students,
slightly above our budgeted figure of 930.
Full-time student applications for 2018/19:
 enrolment and induction of FE full-time students begins on Monday 27 August
 enrolment and induction of HE full-time students begins on Monday 3 September
 over 300 school pupils were enrolled and inducted onto our Senior Phase school
provision on Wednesday 22 August
UHI HE development: The General Optometry Council held its first visit to UHI, both Moray
and Inverness Colleges, on 16/17 August as part of the approval process for the new BSc
(Hons) Optometry degree. A number of requirements have now been agreed for the next
stage of the approval process.
Submissions to UHI Structural Investment Funds: No formal decisions have been shared yet
on our four bids submitted on 28 February

Learning and Teaching









Student retention data for 2017/18 (college calculations subject to audit and SFC
processes):
 FE: 75.84% (last year 74.6%)
 HE: 79.52% (last year 82.2%)
Forecast FE attainment:
 Current college estimate: 65.4% (2016/17: 60.1%) This should increase slightly
following college Academic Progression Boards w/c 27 August
Student satisfaction survey results:
 SFC (FE Overall satisfaction): 92.0% (2016/17: 89.58%)
 NSS (HE leavers overall satisfaction): 83.0% (2016/17: 85%)
Quality Cycle: EREP (self-evaluation) internal validation panels commence w/c 17
September. The revised Quality Cycle and meetings schedule is being rolled out to staff
Return of teaching staff: Promoted Lecturers returned to work on 16 August for planning
and induction meetings with the SLT. Lecturers retuned to work on 20 August and
Professional Development days including the annual Principal’s Welcome for all staff, have
been held on 21 and 23 August.

Agenda Item: BM.18.3.06 (ii)

Organisational Culture




Academic Staffing Structure: the new structure is in place, as briefed to the Board
Development Day. Level 1 Promoted Lecturer posts in the structure will be filled by the end
of September from existing Level 1 post-holders that were agreed in June 2018
End of year Celebration: the barbecue was held on the last week of the 2017/19 academic
year, outside the Beechtree Restaurant, and the Principal announced and handed out prizes
to the winners in the Staff Awards

Partnership









Employers: the government has announced the continuation and expansion of FDWFfunded training opportunities available to employers paying Apprenticeship levy
CPP - Moray Growth Deal: Discussions were held prior to the summer with representatives
from Boeing, RAF Lossiemouth, UHI and Moray Council, regarding possible re-purposing of
the college’s ‘Creation and Digital Skills’ hub bid into an Aviation Skills development. A first
meeting was also held with members of the UHI Steering Group for the development of the
proposed ‘Enterprise’ hub
CPP - Moray Economic Partnership: the working group currently drafting the new Moray
Economic Policy met in August to consider progress and agree further work required prior to
submission to the MEP
Moray Career Information Advice and Guidance Review: the college has agreed to host the
Education Scotland CIAG review for Moray. The ES team will be led by Gill Ritchie (the
college’s lead inspector) and will review SDS and the Council’s CIAG work with partners
(including the college).
Elected representatives: Meeting with Graham Leadbitter, new Leader of Moray Council, on
21 August for a catch-up regarding priorities the new SNP Administration in Moray.

Sustainability








Management accounts: end of year accounts are being prepared and show performance
within the expectations of FRP Year 2. No cash advances were required from UHI in 2017/18
to manage the college’s cash flow – one year within the FRP target timescale
Capital backlog funding: work continues on plans procurement and delivery for 2018/19
and will be fully reported through F&GP
Health & Safety: the H&S consultant continues her gap analysis and review work. A college
Health & Safety Committee meeting is being planned for September 2018
2018/19 Budget: the budget (with 4-year financial plan/outlook) will be presented at this
Board meeting
Internal audit: two audits are in place for the start of the new academic year. These relate
to Staff Development, and to Risk Management
Children’s Summer Sports Camp: the college is ran its first summer camp for Primary-aged
schoolchildren for three weeks this summer. The camp, which was staffed by Sports
students of the college, attracted very positive feedback, and exceeded the breakeven
numbers required in this, its first session

Agenda Item: BM.18.3.06 (ii) (a)

KEY TASK

LEAD
RESPONSIBILITY

STRATEGIC
PLAN
REFERENCE

RAG

COMMENTARY

CURRICULUM
Develop a new Curriculum Strategy document and

use to commence an 18-month programme of
curriculum review to meet national, regional and
local priorities*

Develop a new Essential Skills Policy to ensure
consistency of delivery in 2018/19*

Director of Curriculum
and Academic
Operations

Director of Learning
and Teaching

Identify new curriculum opportunities that address
known and emerging skills needs of different parts
of the economy in specialist curriculum areas.

Director of
Curriculum
and Academic
Operations

Review HE provision to inform curriculum
rationalisation and growth, identifying future
priorities and developments.

Director of
Curriculum
and Academic
Operations

C.1, C.2

Curriculum Strategy has been completed and approved.
The start of the rolling programme of curriculum review
was delayed so that it could be overseen within the new
curriculum management structure.

C.1

NY now chairing UHI Policy Group for 2019/20
implementation. Core Skills Action Plan for Moray in 18/19
has been drafted for approval at LTQC in August prior to
implementation.

C.3

Four proposals for new curriculum submitted to UHI SIF.
Optometry development and approval also supported.
College is receiving 2 fte posts to support development in
Computing and Engineering. MGD has also identified new
curriculum opportunities for development.

C.2, C.3

Process begun but QS Grids methodology proved less
useful than expected with no updated data available. PC
has not yet supported the methodology. Rationalisation not
yet agreed but priorities and developments identified.

L.1

Consultation complete. 80% of teaching staff evaluations
also completed. Process now agreed as UHI-wide with
revised timescale: L&T Review handbook will be finalised in
Sem1 in 2018/19 and implemented Sem2.

LEARNING AND TEACHING

Consult with staff and formalise systematic and
supportive approaches to reflect on, and improve,
teaching practice*

Director of Learning
and Teaching

Agenda Item: BM.18.3.06 (ii) (a)

KEY TASK

LEAD
RESPONSIBILITY

STRATEGIC
PLAN
REFERENCE

RAG

COMMENTARY

Review planning and resourcing for staff training
in the context of professional review and update*

Director of Learning
and Teaching

L.1

Published plan for 2018/19 internal CPD delivery in
response to Lecturer self-evaluation activity. Also plans
established for 2 Blue Sky Days, 3 Development days, 1 L&T
Conference. Externally delivered CPD budget reviewed,
increased and ring-fenced

Develop and implement guidelines to ensure
simplified and meaningful engagement with EREP*

Director of Learning
and Teaching

L.3

Documentation and guidelines now being used to complete
the EREP process in all academic and support areas.

Director of
Information, Planning
and Student Support

L.3

New and adapted reports have been developed to monitor
applications, attendance, retention and progress towards
attainment.

Consult with all staff on the structure of
curriculum areas under each Assistant Director in
2018/19

Director of HR and
Organisational
Development

O.2

Structure consultations took place. Resultant structure is
agreed and partially in place (beyond agreed task set)

Consult with Academic JNC and implement Level 1
Curriculum Team Leader posts in line with
National Bargaining role descriptors

Director of HR and
Organisational
Development

O.2

Harmonisation of Level 1 posts is complete. There will be
matching process for Level 1 post-holders into the new
structure at the start of 2018/19

Undertake consultation to identify and embed
behaviours consistent with agreed 'CORE' values

Director of HR and
Organisational
Development

O.1

Good progress on values and behaviours has been made
and reported formally to satisfaction of Staff Governance
Committee

Principal and Director
of Finance

O.3

Gap analysis and systems review work by external
consultant continues.

Develop reports to support improved monitoring
of Student Retention to support the Performance
Outcome Improvement Plan*
ORGANISATIONAL CULTURE

Commission review of Health and Safety
procedures with a UHI Academic Partner and

Agenda Item: BM.18.3.06 (ii) (a)
amend Policy document and procedures in line
with recommendations
KEY TASK

LEAD
RESPONSIBILITY

STRATEGIC
PLAN
REFERENCE

RAG

COMMENTARY

PARTNERSHIP

Facilitate development of Moray Growth Deal
proposal in regard to campus redevelopment
towards a Heads of Terms agreement with
Scottish Government

Director of
Information, Planning
and Student Support

P.1

Support coordination of the Moray Skills
Investment Plan and development of
curriculum in line with local developing
priorities

Principal and Director
of Curriculum and
Academic Operations

P.2, C.2, C.3

College Curriculum priorities and planning processes are
now aligned with Moray Skills Investment Plan

Identify research-active members of staff and
work within UHI structures to ensure that research
activities in Moray are recognised and supported

Principal and Director
of Learning and
Teaching

P.3

Workshops held, staff identified, Action Plan drafted and
agreed, linkages made to UHI structures agreed and
website changes being actioned

As a key partner, make a full contribution to the
development of a Moray STEM strategy which
promotes excellence in STEM learning.

Director of
Curriculum
and Academic
Operations

P.2, C.2, C.3

Plan, resource and deliver actions to ensure the
college becomes GDPR-compliant in parallel to
UHI partnership agreed processes

Director of
Information, Planning
and Student Support

P.2, S.3

SUSTAINABILITY

All MGD deadlines met regarding completion/submission of
Strategic Outline Case, promotional work, presentations to
Moray councillors and the MGD Business Assembly, and to
UK and Scottish government advisors in Edinburgh.

STEM strategy agreed, relationships with regional hub
confirmed, STEM Week activities led and hosted by the
college

GDPR implemented with Satisfactory audit. Privacy notices
issued. Any breaches being reported as appropriate.

Agenda Item: BM.18.3.06 (ii) (a)

Deliver Year 2 FRP to meet FFR budget target
having identified and made adjustment for
pension provision impact in 2017/18

Financial year end expected to be within target set by FFR
and without any need for external cash-flow support

Director of Finance

S.1

KEY TASK

LEAD
RESPONSIBILITY

STRATEGIC
PLAN
REFERENCE

Establish effective commercialisation group
practices to achieve increased cash surplus in-year
of £50k from additional income-generating
activities

Director of Finance

S.1

Commercial income target is anticipated to have increased
year-on-year by c.£80k but is £30k below FFR target, and
further work required next year to embed group practices

Introduce and embed contribution-based finance
reporting for budget-holders

Director of Finance

S.2

Report developed and can now be system-generated
automatically. Year-end contribution report is available and
report can be used with budget-holders in 2018/19

Reduce outstanding actions to less than 10% of
internal audit follow-up actions

Director of Finance

S.3

Target achieved with a number of items submitted to
internal auditors still under discussion for final approval

S.3

Enrolment report issued to LTQC with some actions
implemented. Process subject to on-going review.
Satisfactory internal audit conducted with some
recommended actions now to be addressed.

Conduct thorough review of 17/18 enrolment and
UHI best practice to plan for improved 2018/19
enrolment

Director of
Information, Planning
and Student Support

RAG

COMMENTARY

Agenda Item: BM.18.3.06 (ii) (b)
OPERATIONAL PLAN 2018/19: PROVISIONAL KEY TASKS

Use of Curriculum Strategy design principles to review systematically FE curriculum
Plan for enhancement of the FE curriculum in terms of STEM provision
Baselining and review/growth of work experience in FE provision
Plan for development/growth of HE curriculum in specialist areas
Quality Cycle implementation: including early warning monitoring and intervention of at risk courses
Implementation of UHI-agreed process for teaching evaluation
Development of L&T ‘scholarship’ culture and implementation of RIKE Action Plan
Incorporation of approval and quality assurance for non SFC-funded work into Senior Curriculum
Team/Quality Cycle processes

Plan implementation of new workforce planning and development strategy
Develop work on behaviours and effective ways of working within the new structure
Professional development expansion
Implementation of national programme of support staff job evaluation

Further development of Moray Growth Deal proposals
Development of KPI dashboard & improved visibility and ‘usability’ of data
Roll out of new records management system and intranet
Policies and Procedures control and development project

Ensuring delivery of FRP3/amended FFR within 4-year forward planning
Driving and embedding commercial /non-funded activities
Planning and oversight of backlog maintenance project management and spend
Completion of Health and Safety review and transfer to ‘business as usual’

Strategic Plan
2016 - 2021

www.moray.uhi.ac.uk

Welcome

Moray College UHI is a place where lives are changed. That’s what
we do here. We help people to move from where they are now, to
how they want their lives to be.
We are also a place that seeks to be at the heart of transformation
in the community we serve and for the vast region that we live and
work in.

Peter Graham
Chair of the
Board of Management

We do that by making sure that our curriculum meets the needs
and aspirations of both individuals and employers, and by making
sure that our teaching, learning and support for learners is as good
as it can be.
We are a local college firmly embedded in our community in
Moray, and we are also the local university here, bringing to Moray
expertise and resources from across our extensive partnership in
the Highlands and Islands of Scotland.
This document shares our Strategic Plan to do just that.

David Patterson
Principal and
Chief Executive Officer

The strategy for Moray College UHI 2016-2021 has been set within
the context of the regulatory framework for the education sector
in Scotland; the Scottish Government’s national priorities for the
college and university sectors; regional priorities articulated in the
Highlands and Islands Regional Outcome Agreement and the UHI
Strategic Plan and Vision 2015-20; and local priorities of the Moray
Community Planning Partnership and Moray Skills Investment
Plan.
Thank you for your interest in Moray College UHI.

SUMMARY
Mission Statement
Our Mission is:

“To transform lives and to be
at the heart of transformation
in Moray, and in the wider region”
Vision Statement
Our Vision is that we will be ‘famous’ for:
• The quality of our teaching, learning, and support for students
• Our partnership work with stakeholders
• The positive impact and outcomes of what we do
• Our values and doing the right things in the right way

Values
We are the University of the Highlands and Islands in Moray. We have therefore chosen to
adopt the values of the University and make them our own. The ‘CORE’ Values that govern
our behaviour are therefore:

Collaboration
Openness
Respect
Excellence

Working within the following context, five strategic priorities have been defined. These set
out the strategic direction for the College in the medium term and identify the means by
which the key strategic objectives will be monitored and achieved.
Delivery of the strategy will be supported by a robust performance management process
and good governance practice within the context of behaviours which reflect the core
values of the College.
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CONTEXT
Moray College UHI is the third largest partner of UHI, the University of the Highlands
and Islands, and delivers a truly tertiary range of programmes between levels 1-12 of the
Scottish Credit and Qualifications Framework (SCQF). This Strategic Plan takes full account
of national and regional priorities, and is set in the context of Moray within the Highlands
and Islands region. Its strategic aims and objectives are consistent with those of the UHI
2015-20 Strategic Plan and Values, and contribute to the outcomes of the Highlands and
Islands’ Regional Outcome Agreement (ROA).
Moray is a stunningly beautiful part of
the world with an uncharacteristically dry
and sunny micro-climate along its coastal
area. Although forestry and agriculture
predominate in much of Moray’s space,
the area is also home to half of the malt
whisky distilleries in Scotland, some
world-famous family-owned food and
drink brands, and a significant small
engineering sector that is about to grow
through planned expansion of the local
RAF base.
As with most Colleges operating in a
rural and remote area, the College faces
challenges of financial efficiency and
diseconomies of scale. Our students

also contend with transport and other
infrastructure challenges in an area with
limited bus services and only singlecarriageway roads. Nevertheless, our
student numbers have been increasing
over recent years. The UHI partnership
provides us with the opportunity not only
to allow those living and working in Moray
to access a much broader curriculum, but
also to deliver our curriculum across the
wider region, thus sharing some of the
overhead costs of running a successful
College here.
The Moray economy has strong
similarities with the wider Highland
and Islands region, but also has its own

economic ‘micro-climate’. Despite high
employment rates, a combination of parttime and temporary seasonal working,
together with an underrepresentation of
roles in professional and related services,
has resulted in lower than average
workplace and residents’ salaries. There
is also widespread fuel poverty combined
with significant disadvantage in access to
services.
The business base and overall output
in Moray has recently started to grow,
although still at rates below the Scotland
average. Around 98% of businesses here
have less than 50 employees, with only
10 organisations employing more than
250 people. Almost 20% of Moray’s
employment is in production, principally
food & drink, and future demand for
labour is expected to remain strong
both in skilled trades and in elementary
occupations. Strong replacement demand
is forecast for professional occupations
and in care. This analysis from the Moray
Regional Skills Assessment forms the basis
for the agreed skills priorities in Moray,
coupled with the development of skills,
particularly relating to STEM, required for
a planned increase in the number, quality
and diversity of jobs to strengthen the
employment base.
Moray has a higher than average
proportion of older people and is underrepresented in the 16-29 age category,
particularly in terms of females. The
rationale for the development of UHI was
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strongly focussed on arresting the exodus
of young people from the region and
on the need to promote the economic
development of the area with a higher
skilled workforce able to attract and secure
higher skilled jobs. Moray still has a much
lower proportion of working age adults
who hold higher education qualifications
(33% against 43% in Scotland).
This Strategic Plan aligns with the priorities
of the Moray Skills Investment Plan. As a
College, we are working with local and
regional partners to continue to develop
progression routes and pathways, and to
help foster a culture of investment in skills,
including the growth of Apprenticeships
at all levels. The College is a key and active
member within the structures of the
Moray Community Planning Partnership,
and sits on the Moray Growth Deal project
board. The College is a member of, and
works closely with, the Moray Chamber
of Commerce, is an integral part of DYW
Moray developments, and has strong
links with third sector organisations.
As the University of the Highlands and
Islands in Moray, our ambition is to help
transform the ancient cathedral city of
Elgin into a modern university town. We
seek to help engineer the step-change
that Moray needs in the supply of highly
skilled labour, enterprise and innovation
for the local economy, and to enhance
the reputation of Moray as a place that
takes skills development, research and
knowledge transfer seriously.
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CURRICULUM
Strategic Aim
To offer a forward-looking curriculum shaped by local, regional and national priorities,
which meets the needs and aspirations of our students, employers and wider communities

Strategic Objectives
1. Develop a curriculum strategy that provides direction for the review and approval of a
flexible curriculum portfolio, that is:
• based on wide reaching, forward looking intelligence gathering
• responsive to changes and emerging opportunities in the local economy and
business environment
• optimises the delivery of curriculum opportunities in collaboration with UHI
partners
• aligned to national and regional priorities
2. Ensure that curriculum design and delivery is work-relevant, contextualised, appropriate
and engaging, including rigorous monitoring of course performance, by:
• enabling opportunities for accessible, seamless, supported transition through
flexible learner journeys at all levels to further and higher study and/or
employment opportunities
• creating opportunities for robust employer engagement, which positively
influences curriculum development and design in addition to developing industry
relationships that lead to externally funded research projects
3. Strengthen our reputation and raise our profile in specialist curriculum areas to become
a destination of choice, by:
• Identifying and actively promoting areas of expertise and niche educational/
vocational opportunities
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LEARNING AND
TEACHING
Strategic Aim
To create and maintain a learning culture which engages, inspires, challenges and supports
our whole College community to achieve its full potential

Strategic Objectives
1. Empower staff to harness their enthusiasm and passion for their subject in order to
engage and inspire learners, by:
• providing systematic and supportive processes to reflect on and improve teaching
practice
• planning and enabling formal and informal professional update and development
• ensuring teaching staff feel empowered to take risks with different technologies
and teaching methodologies that match students’ needs
2. Create constructive and safe learning environments where students develop confidence
to succeed, by:
• developing positive learning relationships that recognise the whole person
• providing timeous feedback that challenges students to improve and achieve
• offering and signposting support for learners to enable them to reach positive
destinations
• ensuring equality, diversity and gender action planning for students, in line with
EDU and SFC requirements
3. Embed self-evaluation and reflection for students and staff to create, celebrate, and
share success, by:
• ensuring that both curriculum and delivery are informed by on-going learner and
stakeholder feedback
• enabling all staff to engage with data to monitor performance and plan
improvement
• providing regular opportunities for sharing and celebrating success and good
practice
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ORGANISATIONAL
CULTURE
Strategic Aim
To develop and maintain an organisational culture that promotes the core values of UHI
where people feel safe, valued, supported and able to maximise their individual potential

Strategic Objectives
1. Ensure that positive behaviours supporting those core values are embedded across
the Moray College community, by:
• ensuring that those behaviours are understood by those who work, study, visit
and interact with the college
• ensuring that the college community is treated fairly and consistently through
effective and current policies and procedures
2. Adopt an inclusive, consistent and transparent decision making process, by:
• ensuring that the wider college community and its stakeholders are advised
timeously of issues that affect them, are involved as appropriate in the decision
making process through meaningful consultation, and are advised of the outcome
of that process
3. Provide a safe and supportive working environment, by:
• actively promoting appropriate arrangements that ensure dignity at work, the
elimination of discrimination and the positive promotion of equality
• ensuring that health, safety and welfare arrangements are in place which promote
best practice
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PARTNERSHIP
Strategic Aim
To cultivate education solutions and learning skills that makes Moray College a recognised
partner of choice

Strategic Objectives
1. Work with partners to raise awareness of Moray College as a UHI Partner, by:
• promoting the “University Brand“ with all partners and stakeholders
• ensuring the tertiary nature of the partnership is recognised
2. Further develop partner relationships with:
• Schools in terms of raising awareness of progression opportunities, inspiring
and raising individual aspirations, being part of the senior phase of secondary
education and actively engaging with schools to increase student recruitment/
uptake to Moray College
• Employers in terms of input to curriculum design and delivery, Apprenticeships
development, understanding the regional economy and market place, and
emerging new initiatives
• Moray Community Planning Partnership by engaging and assisting in the delivery
of the local outcome improvement plan, locality plan, and the Moray Skills
Investment Plan, and
• The wider UHI partnership through actively working towards further integration
3. Apply a proactive approach to partnerships which create real added value by:
• exploiting opportunities where partnership working will deliver greater impact
than we could achieve on our own
• identifying new opportunities in research
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SUSTAINABILITY
Strategic Aim
To create and maintain a financial and asset management framework to enable the
academic objectives of the College to be delivered within a risk managed process

Strategic Objectives
1. Implement the actions in the approved 3 year Financial Recovery Plan, by:
• delivering positive cash flow for the 2017/18 academic year (excluding any UHI
advance)
• creating a plan to deliver positive income for 2018/19
• identifying and delivering additional commercial opportunities which improve
cash flow
• actively seeking opportunities for creating process and cost efficiencies across
the UHI
• using any excess cash to pay down debt during the plan period
2. Ensure that the College property portfolio, facilities and working capital are safely and
effectively managed, by:
• providing a safe environment based on a policy of no harm to people
• ensuring capital modifications and major maintenance requirements are
understood and kept up to date
• engaging with internal and external stakeholders to optimise opportunities for
efficient and environmentally friendly ways of working
• ensuring proposals are properly positioned and prioritised for funding within the
UHI
3. Ensure full financial transparency, risk management and effective control, by:
• quarterly reporting of current year actuals & forecasts for Income & Cash
• monitoring the impact of material outcomes on the following year
• maintaining a ‘watch list’ of key financial uncertainties
• early warning to Finance and General Purposes committee of material changes,
and a policy of ‘no surprises’ to Board
• implementing a revised risk management process, embedded in the way we do
business that is subject to periodic review
• ensuring that the system of internal control is working effectively and that
identified deficiencies are promptly addressed
14
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Strategic Plan 2016 - 2021
Strategic Aims

Key College Strategies

CURRICULUM
We will offer a forward-looking
curriculum shaped by local, regional
and national priorities, which meets
the needs and aspirations of our
students, employers and wider
communities

Enterprise and Skills
Review/Alignment
Curriculum Strategy

STEM
Employability

LEARNING AND TEACHING
We will create and maintain a
learning culture which engages,
inspires, challenges and supports
our whole college community to
achieve its full potential

Learning and
Teaching Strategy

Regional Priorities
(from Regional Outcome Agreement)

National Priorities
(Intensification priorities)

Student Retention and
Outcomes/Attainment

• Increase in quantity and quality of local jobs
• Meet skills needs of employers
• Provision of workplace progression routes
pathways and flexible skills
• Employer engagement and curriculum
development aligned to sector skills needs
• Development of STEM subjects
• Development of enterprise and entrepreneurship

• Student progression, attainment and employability
• Provision of accessible and diverse learning that
attracts and provides more equal opportunities for
people of all ages and from all backgrounds and
communities
• Achievement of more ambitious targets for overall
student satisfaction at FE and HE levels
• Contribution to a regional approach to a more
equal society through accessible and diverse
learning that develops our equalities outcomes
and reporting our equalities work

ORGANISATIONAL CULTURE
We will develop and maintain an
organisational culture that promotes
the core values of UHI where people
feel safe, valued, supported and
able to maximise their individual
potential

Workforce
Development Strategy

PARTNERSHIP
We will cultivate education
solutions and learning skills that
make Moray College UHI
a recognised partner of choice

Gender Balance

Widening Access
Access and
Inclusion Strategy

Developing the Young
Workforce
Apprenticeships

• Recognition as making a positive difference to
students’ lives
• Sustainable models of student representation
• Enhanced contribution to world-leading research
with a global reputation

•
•
•
•

Annual
College
Operational
Planning

Departmental
Operational Plans

Skills, employment and future opportunities
Widening access
Innovation
Enhanced contribution to national culture of
enterprise and innovation leading to a more
productive and sustainable economy

SUSTAINABILITY
We will create and maintain a
financial and asset management
framework to enable the academic
objectives of the college to be
delivered within a risk-managed
process
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Finance Strategy
Innovation
Estates Strategy

• Development of high performing, sustainable
institutions across the partnership with modern,
transparent and accountable governance
arrangements
• Income diversification
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Apprentice plumber joins Team GB for the World Skills
competition in Kazan, Russia

Student creates
educational exhibit at
Morayvia as part of
dissertation

Russell Scott has been called up to
Team GB for the “Skills Olympics”
after battling his way through
regional heats and national
finals. In a three day exercise
he produced a complex copper
pipework model which replicated
a working central heating system.

Philip Foster, BSc (Hons) Interactive
Media degree student, worked
with a live brief to design an
interactive system that provides
a
3-Dimensional
immersive
experience of a Maritime Patrol
Aircraft. Visitors to Morayvia, a
local technology museum, can now
use this ‘live’ attraction to explore
the science and technology of these
aircraft ‘in action’.

Moray College UHI apprentices
compete each year in a range
of skills competitions and
consistently return back to Moray
with podium finishes.
Now Russell has the chance to
compete on an international
stage.

Effective partnership
working benefits our
students

Art in Healthcare Research
‘Investigate Resonate
Disseminate’ Project
Moray School of Art students Muriel
Hughes, Kim Welch and Sadie Stoddart
took part in an internship with Grampian
Hospital Arts Trust on the project which
aims to enhance healthcare spaces with
artwork.

Integrative healthcare student works with GPs to set up
local pain management clinic
BSc Integrative Healthcare degree student of the year, Teresa Elliot took on the challenge
as part of her work placement to promote the benefits of integrative healthcare within GP
surgeries to provide alternative treatments such as complementary therapies to reduce
analgesia medicine bills. As a result of Teresa’s determination a pain management clinic
was established in a local surgery aimed specifically at the effectiveness gaps in chronic
pain treatment and management.

They worked with Dr Gray’s Hospital
in Elgin and organised an exhibition to
showcase the artwork of the students,
the artists and the community.

The College and Moray Foodbank have
developed a close working relationship to
support students who are facing hardship
by providing them with food packages
from a community larder. As well as this
service, our hospitality team and students
organised free breakfast mornings and
free lunches where the students cooked
dishes using ingredients from the Moray
Food Hub, which is an initiative that takes
supermarket waste and redistributes it to
the community.
18
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How we measure progress towards achieving our Vision
As a college we keep a regular check on progress towards achieving our Strategic Aims
and Objectives. We track the completion of the actions we agree each year for our college
Operational Plan, and we monitor a range of Performance Indicators which together give
us a balanced view of the progress we are making.

Curriculum

Learning and Teaching
Organisational
Culture

Partnership

Sustainability

Strategy

What we measure

Curriculum

• Full utilisation of our FE and HE funding allocations
• The shift in balance towards STEM and other priority
provision
• Growth in provision for employers (including
apprenticeships)

• In-year retention of our students
• Attainment of our FE students and of priority sub-groups
with specific needs or characteristics
Learning and Teaching • Progression of successful students to positive destinations
of employment or further study
• Student satisfaction
• Our annual Evaluative Review grade agreed with
Educational Scotland
Organisational Culture

• Ratings and comments from our bi-annual Staff Survey
• Staff well-being

Partnership

• Our provision for school-age pupils
• Our engagement with local employers
• Our progress in local Community Planning Partnership
projects
• Our leadership and research contributions to the university

Sustainability

• Our financial performance against budget
• Management of our cash flow
• Monitoring of our Estate and Health and Safety reporting
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Moray College UHI KPI DashBoard
Strategic Aim
C

#
S

C

S

C

P

C

P

C

P

C

P

L

L

L

L

L

L

L

S

S

S

KPI

1 FE Funded Credits
a. Target: Funded Volume of Credits
b. Actual: Total Credits delivered
2 HE Funded FTEs
a. Target: Budgeted HE FTEs (RAMable)
b. Actual: College Actual Delivered FTEs (RAMable only)
3 % of FE Credits delivered on STEM related courses (vs. UHI comparison)
a. Target: % Credits Delivered on STEM related Courses
b. Actual % of STEM credits as part of overall credits
4 Full Cost Recovery (FCR) Activity (£'000s)
a. Target: FCR income as per FRP
b. Actual FCR Income
5 Modern Apprenticeship Activity
a. Target: new college MA enrols (through UHI Hub)
b. Actual number of MA enrolments
6 Foundation Apprenticeship Activity
a. Target: new Foundation Apprenticeship enrolments
b. Actual newFoundation apprenticeship enrolments
7 Student Retention (FE full-time)
a. Target: FE Full Time Retention Rate %
b. Actual FE Full Time Retention Rate %
8 Student Retention (HE full-time)
c. Target: HE Full Time Retention Rate %
d. Actual HE Full Time Retention Rate %
9 FE Attainment % FT
a. Target: FE full-time Attainment %
b. Actual FE full-time Attainment %
10 FE Attainment % (over 160 hours)
c. Target: % Attainment on Courses Lasting 160 Hours or More
d. Actual Attainment on Courses Lasting 160 Hours or More
11 Full Time FE Positive Destination Rate (of all confirmed qualifiers)
a. Target: FE Positive Destination Rate %
b. Actual FE Positive Destination Rate %
12 Overall Student Satisfaction (FE) - from national SFC survey
a. Target: College FT Learner Overall Satisfaction %
b. Actual SFC FT Student Satisfaction Survey Overall Satisfaction %
13 Overall Student Satisfaction (HE) - Moray College scores with UHI results
c. Target: NSS Survey Overall Satisfaction
d. Actual NSS Survey Overall Satisfaction

College Actual
16/17
17/18

15/16

Benchmark

19,710
19,902

19,052
19,705

18,907
19,034

n/a
n/a

900
930.6

915
943.9

930
931

n/a
n/a

21.68%

27.47%

29.28%

30.2%

252

324
318

371
345

n/a

awaiting historic targets
32
39

32

n/a

awaiting historic targets
0
28

26

n/a

74.9%

Status
RAG 18/19

Forecast Targets
19/20
20/21

tbc

tbc

tbc

930

945

960

>30%

>30%

>30%

76%

77%

78%

67%

68%

70%

70%

71%

73%

93%

94%

95%

>90%

>90%

>90%

84%

84%

85%

362

tbc

tbc

75%
76.05%

75%
74.77%

75%
75.84%

78.07%

82.54%

79.84%

65%
64.90%

65%
60.10%

65%
65.40%

73.02%

68.30%

91.60%

n/a

n/a

94.6%

89.58%

92.00%

90.2%

85.00%

83.00%

83.0%

65.3%

67.9%

O

O

O

O

C

P

C

P

S

S

S

S

S

L

v.1

O

S

14 Understanding and implementation of the Core Values
a. Target: Values (Staff Survey) Mean Score [0-5] Q2,3,4
b. Actual mean rating for Values
15 Training and Development to support the performance of staff role
a. Target: Training and Development - Mean Score [0-5] Q12,13,14
b. Actual mean rating for Training and Development
16 Communication: contribution and involvement in decisions
a. Target: Communication - Mean Score [0-5] Q57,58,60,61
b. Actual mean rating for Communications
17 College Staff Sickness/Absence % (vs public sector/NHS average)
a. Target: maximum sickness/absence rate
b. Actual sickness/absence rate
18 % of Credits delivered on school Senior Phase Programmes (vs. UHI comparison)
a. Target
b. Actual
19 % Credits delivered to schools' provision from S3 upwards (vs. UHI comparison)
a. Target
b. Actual
20 End of year Accounts surplus/(deficit) excl FRS102 Pension Adjustment
a. Target: Surplus/Deficit (FRP/FFR)
b. Actual Surplus/(Deficit)
21 End of year Cash Balance
a. Target: Monthly cash balancesash balance at YE (FRP/FFR)
b. Actual Cash balance at YE
22 Backlog maintenance (committed spend)
a. Target: £1.3m committed by 31 March 2019
b. Actual committed spend to date
23 Internal Audit Recommendations past agreed implementation date
a. Target: all recommendations from 2017/18 onwards
b. Actual outstanding past agreed implementation date

X Health and Safety Incidents (measures reported - not targeted)
Total Number of H&S Incidents Recorded in SHE
Number of H&S Incidents Recorded in SHE reported under RIDDOR
Number of H&S Incidents Recorded in SHE - classified as Near Misses
Y FE Attainment % by Key Groups (Courses lasting 160 hours or more)
a. Gender: Male/Female Gap
b. Ethnic Minority YES/NO Gap
c. Disabled: YES/NO Gap
d. Care Experienced Yes/No Gap
Where noted, 2017/18 data is provisional

3.6

n/a

n/a

3.5

3.4

n/a

n/a

3.5

3.8

n/a

n/a

3.5

3.9

3.8

tbc

<=4

8.57%

4.00%

13.10%

12.80%

13.61%

13.37%

(603)

(606)
(33)

(240)
(200)

(424)

261

102
389

100
294

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

93
0
6

111
0
0

98
0
1

n/a
n/a
n/a

6.32%
tbc
tbc
tbc

0.10%
tbc
tbc
tbc

3.7

n/a

3.8

3.5

n/a

3.6

3.8

n/a

3.9

3.6

3.6

3.6

awaiting forward targets

awaiting forward targets

(150)

3.30%
tbc
tbc
tbc

£1.3m
tbc
3 or less
tbc

Committee:

Board of Management

Subject/Issue:

Update on Status of Audit Register

Brief summary of the paper:

Update on current position of Internal Audit Recommendations/Action

Action requested/decision
required:

Feedback/comment from the Board on the progress/current status.

Status: (please tick )

Reserved:

Date paper prepared:

24 August 2018

Date of committee meeting:

28 August 2018

Author:

Director of Finance

Nonreserved:

X

An overview of the current position of the Audit Register is enclosed for
your reference.
To date evidence to support completion of 51 out of 61 historic
outstanding internal audit recommendations have been passed to
Henderson Loggie (“HL).

Link with strategy:

Please highlight how the paper
While there has been some further evidence requested from HL prior to
links to, or assists with:
formally signing off on these matters, it is anticipated that these will be
compliance
formally agreed/signed-off in the coming weeks.
partnership services
risk management

With regards to the 10 historic outstanding matters, audit evidence is
being collate to pass to HL on these matters. It is anticipated that all
other
activity
(eg
new matters except these relating the Oil and Gas review will be formally
opportunity) – please provide agreed shortly. A formal update on this matter shall be issue to the Audit
Committee.
further information.
strategic plan/enabler

Going forwards, it is key that Internal Audit recommendations are
actioned and evidenced in a timely fashion to avoid a repeat of the
situation seen 12 months ago.
Equality
and
implications:

diversity

N/A

Resource implications:
(If yes, please provide detail)
Risk implications:
(If yes, please provide detail)

N/A
Risk of non-compliance with Internal Audit Recommendations.

Overview of Internal Audit Register
Anticipated Timescale to address outstanding Internal Audit Recommendations

IA Review Topic
Board Effectiveness
Budgetary Control
Business Development
BD Oil & Gas - Care
Corporate Governance
Corporate Planning
External Audit
Health & Safety
Procurement & Purchasing
Publicity & Communication
Risk Management & Business Continuity
Data Protection
Executive Team Structure
Data Protection (follow-up)
Student Recruitment & Retention
TOTAL
TOTAL (as %)
TOTAL (Historic* as %)

Current Outstanding
Recommendations
17
2
6
12
3
6
4
1
1
2
2
1
4
8
69
100.0%
100.0%

Complete/Audit
Evidence Provided
(awaiting IA
confirmation)
15
2
6
7
3
4
4
1
2
2
1
4
51
73.9%
83.6%

Partially
Complete
2
5
2
1
10
14.5%
16.4%

* Historic Internal Audit Recommendation deemed to be all other than the most recent reports, these being:
- Data Protection (follow-up); and
- Student Recruitment & Retention.

No
Progress
8
8
11.6%
-

31/03/2018 30/04/2018 31/05/2018 30/06/2018 31/07/2018 31/08/2018 30/09/2018 31/10/2018 30/11/2018 31/12/2018
2
3
2
2
1
1
2
1
1
1
2
9
4
1
1
1
2

TOTAL
2
5
2
1
8
18
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STAFF GOVERNANCE COMMITTEE
Minutes of Meeting held on
Tuesday 19 June 2018
At 14.00pm in the Boardroom
Present:
Mr David Dalziel (Convenor)
Mr Joe Bodman

Mrs Patricia Eddie
Mrs Seonaid Mustard

In Attendance:
Mrs Carolyn Thomson
Mrs Cathie Fair (Clerk)
Mrs Eleanor Melton (Minutes)
Item
SG.18.2.01
1.1

1.2

SG.18.2.02
2.1

Apologies for Absence
Apologies of absence were received from Mr David
Patterson and Mrs Rosemary McCormack.

SG.18.2.03

Any Additional Declarations of Interest including
specific items on this Agenda
No additional declarations of interest were noted.

3.1
SG.18.2.04
4.1

SG.18.2.05
5.1
5.2

Action

Date

Clerk

Next
Meeting

(i)
Resignations
A resignation was received from Mrs Anna
Templeton. Mr Dalziel expressed his thanks to Mrs
Templeton for her time and contribution throughout.
(ii)
Appointments
Mrs Patricia Eddie has been appointed to the
committee as Support Staff member.

Draft Minutes of meeting held on 30 November
2017
The Minutes were accepted as an accurate account of
the meeting.
Proposed: Mr Joe Bodman
Seconded: Mr David Dalziel
Matters Arising/Action Sheet from meeting held on
16 January 2018
5.1 Remains outstanding as Standing Orders are still
under review
5.2 Completed

Agenda Item: BM.18.3.08 (i)
5.3

5.4
5.5
SG.18.2.06
6.1

ACTION

SG.18.2.07
7.1

5.3 Complete – Mrs McCormack confirmed to
members that this document is unavailable in the
public domain.
5.4 Complete
9.1 Completed and on Agenda
HR Director’s Report
Mrs Thomson supported the report provided, briefly
highlighting key points within and accepting
questions from members. In particular she noted the
massive amount of work which has been generated in
relation to national bargaining. Updates are regularly
circulated to the Board and these had been included
within the report.
The Support Staff sector wide job evaluation would
be a major future development with the outcome of
this being effective from 1st September 2018. On this,
Mrs Thomson asked the committee to consider a
suspension on regrading applications under the
existing College Job Evaluation scheme. This was
agreed pending the National bargaining outcome,
except where the college issues additional duties, or
requires to implement a new post, where a reevaluation would potentially be necessary.
An update on HR policies was provided. Where there
are significant or legislative changes required,
procedures can be reviewed in advance of the
specified review date. The committee agreed to ratify
the changes recommended within the paper and also
agreed to the specified extensions contained therein.
The Workforce Planning Strategy is currently being
drafted and should be available to present at the next
committee meeting in November.
Policy Schedule to be updated in alignment with HR
action plan.
Mr Dalziel expressed some concern at the staffing
capacity and workload within HR and asked whether
the Committee could support HR in terms of
influencing building capacity during large projects.
Emerging Issues
i Academic Structure
To provide a brief background Mr Dalziel explained
that following VSS an interim structure was put in
place with a Director of Learning and Teaching post
being advertised and subsequently filled by Mrs Nikki
Yoxall.
A final structure has been discussed over several
months with the final structure being the one
included today.

Mrs Fair

Immediate

Agenda Item: BM.18.3.08 (i)
Job titles are currently a work in progress and the
stated process was being followed to ensure
appointments to the Level 2 and 3 posts prior to
academic staff leaving on 29 June.
SG.18.2.08
8.1

Culture and Values
A paper was provided with an update on progress
towards the College’s strategic objective in relation to
Core Values and it was acknowledged that good
progress has been made to date. Mr Dalziel asked for
views on when would be an appropriate time to
conduct another Staff Survey and it was agreed that
2019 was probably the best time. A set of descriptors
need to be developed that describe the type of
desired behaviours.

SG.18.2.09
9.1

Health and Safety Update
Mr Dalziel gave a brief update explaining that a
Health and Safety consultant; June Carter, has now
been appointed 2-3 day per week. She has initially
been asked to assess the College from H&S
perspective and look at policies and procedures. H&S
Committee meetings to be re-established and Estates
Manager post to be advertised.
Committee queried the point of contact with regards
to Health and Safety issues.
Investigate a Point of contact for Health and Safety
queries/issues
To arrange meeting with June Carter

Action
Action
SG.18.2.10
10.1

Action

SG.18.2.11

College Policy Schedule
Following a discussion it was agreed that the
committee are content that all policies are correctly
allocated in relation to SGC and Dr McLeman to be
informed of this.
To Speak with Mr Duncan regarding lack of a Crisis
Management Plan
Date of Next Meeting – 13 November 2018
RESERVED ITEMS

SG.18.2.12
12.1

SG.18.2.13
13.1

Reserved Minutes of meeting held on 16 January
2018
This matter is reserved and the minute held in
confidence.
Reserved Matters Arsing of meeting held on 16
January 2018
This matter is reserved and the minute held in
confidence.

Mrs Thomson

Immediate

Mr Dalziel

ASAP

Mr Dalziel

ASAP

Agenda Item: BM.18.3.08 (i)

Meeting closed at 15.00pm

Minutes of F&GP Meeting 26-6-2018
Agenda Item: BM.18.3.08 (ii)

FINANCE AND GENERAL PURPOSES
Minutes of Special Meeting held on
Tuesday 26 June 2018
At 1000 hours in the Board Room

Present:
Mr Murray Easton Convenor
Mr David Patterson
Mr James Knowles
Mrs Caroline Webster
Mrs Rosemary McCormack

In Attendance:
Mrs Deborah Newton
Mr Nick Clinton
Mrs Cathie Fair (Clerk)
Item
F.18.3.01
1.1

1.2

Action
(i)
Resignations
Resignation was received from Mark Harshaw
HISA as he had completed his term of office.
(ii)
Appointments
Patricia Eddie was appointed as Support Staff
Representative.
One of the new HISA reps will be appointed at
the next meeting.

F.18.3.02
2.1

Apologies for Absence
Apologies had been received from the following:
Mr Peter Graham
Mr Joe Bodman
Mrs El Melton
Mr Mark Harshaw

F.18.3.03

Any Additional Declarations of Interest
including specific items on this Agenda
There were no additional declarations of
interest.

3.1

1

Date

Minutes of F&GP Meeting 26-6-2018
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F.18.3.04
4.1

F.18.3.05
5.1
5.2
5.3
5.4
5.5
5.6

5.7

5.8
5.9
5.10
5.11

5.12
5.13
5.14

5.15

Draft Minutes of Finance Meeting held on 5
June 2018
The minutes were accepted as a true record and
approved by the Board:
Proposed: Mrs Caroline Webster
Seconded: Mr J Knowles
Matters Arising/actions Sheet from Board
meeting held on 5 June 2018
Mr Clinton had met with Insurers recently and
they will come back with a Proposal
9.1 – remains outstanding Mr Clinton to
circulate list of capital projects
6.1 On Agenda
7.1 Clarify Pension net liability – remains
outstanding.
7.2 Clarify whether current scheme open to
new members – remains outstanding.
8.1 Four year budget proposal – remains
outstanding.

9.1 – Remains outstanding. Mr Clinton to
convey thanks to Wendy Wallace and Richie
hart for assistance
9.2 - Completed
10.1.1 – Copy of Financial Strategy to Convenor
– remains outstanding
10.1.2 – Adjust Policy Schedule – remains
outstanding
10.3.1 - Mrs Webster to make direct contact
with Roddy Burns re advice on business rates –
remains outstanding Mrs Webster and Mr
Clinton to liaise over this.
10.7.1 Check with Derek Duncan and Diane
Rawlinson which policies are under review
10.8 Moray Growth Deal - completed
Consider adjusting timing of Audit meetings –
remains outstanding as no agreement reached –
Clerk to contact Chair.
11.1 Feedback on current risk register –
completed – no feedback received.

2

Mr Clinton

ASAP

Mr Clinton

ASAP

Mr Clinton

ASAP

Mr Clinton

Mr Clinton

ASAP to
F&GP and
August
Board
ASAP

Clerk

ASAP

Clerk

ASAP

Mrs Webster
Mr Clinton

ASAP

Clerk

ASAP

Clerk

ASAP
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F.18.3.06
6.1

6.2

6.3

Action

6.4

Action
6.5

Action
6.6

Action

2018-19 Budget
Mr Clinton had provided an explanatory
narrative paper along with the Income and
Expenditure and Cash Flow forecast
spreadsheets for the Draft 18-19 FFR
The Committee spent some time interrogating
the figures line by line in the Income and
Expenditure forecast seeking further
clarification from Mr Clinton and the Principal
as appropriate. As a result the following actions
were agreed:
Other Income Mr Clinton was asked to produce
a contribution spreadsheet showing the net
contribution according area such as Beechtree,
Student Refectory, and rental income along
with associated staff costs.
This is to be shared with Committee during July.
The spreadsheet should be shown as a simple
table showing last year, current year and
proposal for next year showing the breakdown
of key elements of other income and a
breakdown of related costs to allow a like for
like comparison. This is to be circulated to the
Committee by e-mail during July and come back
to the Board in August
The underlying assumption in draft 18-19 FFR is
that the impact of National Bargaining will be
fully funded.
Paper to the Board in August to include key risks
to delivery including national bargaining.
Operating Costs- Committee acknowledged that
the operating costs were very tight. £80K
contingency has been built in.
Split of operating costs to be shared with
Committee
Deficit - The Committee spent some time
debating the proposed deficit as outlined in the
proposed FFR which was currently shown as£256K. The Committee recommended a strict
budget of no more than-£150K deficit with a
contingency of -£50K with any significant
deviations from this to be referred back to the
Board via F&GP.
Revised agreed budget to come back to F&GP
prior to August Board meeting.

3

Mr Clinton

July

Mr Clinton

July/August

Mr Clinton

August
Board

Mr Clinton

ASAP

Mr Clinton

August
Board
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6.7

Cash Flow- Draft FFR for 18-19 is forecasting a
positive cash positon of £200 K and this was
acknowledged to be a considerably improved
positon. Committee agreed that any excess
cash should be paid toward the loan.

F.18.3.07
7.1
7.1.1

Estates
Backlog Maintenance Funding FY 18/19
A paper and spreadsheet providing an overview
of key areas for spend of 18/19 Backlog
Maintenance Funding had been circulated to
the Committee.
Mr Clinton had consulted with APUC with
regards appointing a Building Surveyor to
provide an appraisal on the condition of the
roofing and to assist with appraising other
matters identified by Management. Mrs
Webster suggested inviting 5 quotes rather than
3 as suggested. In addition to appraisals it is the
College’s intention to appoint a project
Manager to oversee spend of 18/19 backlog
maintenance funding.
Committee suggesting keeping Caroline
Mr Clinton to
Webster informed of developments.
keep Mrs
Webster
informed
Boiler Condition Survey
CDMM had produced a Heating Options
Appraisal report and had concluded from this
that the most viable option for the College was
a gas replacement boiler. Further survey
requires to be carried out in respect of this.
Mr Clinton and Mrs Webster to have meeting to Mr Clinton
discuss how to progress matters in relation to
Mrs Webster
7.1 and 7.2.
To come back to Board in August with a further Mr Clinton
update.
The Committee were informed that for very
high priority issues the funding may be changed
in terms of priority but a paper needs to be
produced explaining the changes to SFC.

7.1.2

Action

7.2
7.2.1

Action

Action
7.2.2

RESERVED ITEMS:
F.18.3.08
Draft Reserved Minutes of Finance and General
Purposes Committee Meeting held on 5 June
2018
4

As required

ASAP

August
Board
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8.1

This item is reserved and minute held in
confidence.

F.18.3.09

Draft Reserved Matters Arising from Finance
and General Purposes Meeting held on 5 June
2018
This item is reserved and the minute held on
confidence.

9.1

F.18.3.10
Action

Date of Next Meeting – 11 September 2018
It was acknowledged that the F&GP Committee
may need to meet on the morning of the Board
meeting on 28-8-2018 to consider revised 18-19
FFR.
Meeting closed 1230 hours

5

Clerk
Committee

As
required.
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Remuneration Committee

Present:

In attendance:

Minutes of Meeting
held on
Tuesday 26 June 2018
At 1230 hours in the Boardroom
Mr D Dalziel (Chair)
Mr M Easton
Dr J McLeman (by audio-conference)
Mrs R McCormack
Mrs P Eddie
Mr A Simpson (HISA)
Mrs C Fair (Clerk)

Mr Dalziel welcomed everyone to the meeting and in particular Mrs Patricia Eddie who recently
joined the Board as Support Staff Representative. He also took the opportunity of thanking both
HISA reps for their contribution to the work of the Committee and the Board for this year.
ITEM
R.18.1.01
1.1

Resignations and Appointments
Resignations:
Mr Mark Harshaw HISA
Mr Alan Simpson HISA
Mrs A Templeton
Appointments:
Mrs R McCormack
Mrs P Eddie
Miss Manon Jesus Wells from 1/8/18
Mr Nathan Sanderson from 1/8/18

R.18.1.02
2.1

Apologies for Absence
Apologies were received from:
Mr Mark Harshaw
Mr Peter Graham
Mrs Joan Johnston
Mrs El Melton

R.18.1.03

Any additional Declarations of Interest including
specific items on the agenda
There were no declarations of interest

3.1

1

ACTION

DATE

Draft Minutes from Remuneration Committee 26-6-2018
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3.2

Mr Dalziel passed on the Committee’s
congratulations to Mrs R McCormack, Mrs Sam
Bright and Mrs Toni McIlwraith on their appointment
to level 3, Head of Curriculum posts.

R.18.1.04

Minutes of Remuneration Committee held on 12
December 2017
Mr Easton proposed and Mrs McCormack seconded
the Minutes be accepted as an accurate record of
the meeting

4.1

R.18.1.05
5.1

R.18.1.06
6.1

Action

Remuneration Committee Updated Terms of
Reference
Revised terms of reference had been circulated for
the Committee’s consideration and these were
agreed subject to slight rewording of Item 1 –
Authority and recirculation.
Principal’s Remuneration and Appraisal
Procedure – Inverness College
Inverness College Principal’s Remuneration and
Appraisal Procedure had been circulated to the
Committee. The Committee agreed that it was
important that the College should have a set
procedure in place. It was felt that the
accompanying PDR (Review) document may have
to be revised.
The Committee agreed in principle to revise the
Procedure and Professional Development Review
documentation to suit College needs and adopt for
Moray. Revised documentation to come to the
Board in August.

RESERVED ITEMS
R.18.1.07
Reserved Minutes from Remuneration
Committee held on 12 December 2017
7.1
This item is reserved and the minute held in
confidence.
R.18.1.08
8.1

Annual Review of Salaries: Principal and
Directors – June 2018
This item is reserved and the minute held in
confidence.

R.18.1.09
9.1

Public Pay Policy 18-19
This item is reserved and the Minute held in
confidence.

R.18.1.10

Date of Next Meeting – as required
2

Mr D
Dalziel
Mrs C Fair

August
Board
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Agenda Item: BM.18.3.08 (iii)

3

DRAFT

LTQ.18.3.03

Agenda Item: BM.18.3.09
BOARD OF MANAGEMENT
LEARNING, TEACHING & QUALITY COMMITTEE
Minutes of Meeting
held on
Thursday 14 June 2018
at 2.45pm in AGBC110

Present:

Mr D Patterson (Chair)
Mrs N Yoxall
Mr D Duncan
Mr J Bodman
Mr A Simpson (HISA)
Mrs L Huby
Mrs D Mackie
Mrs A Templeton
Mr F MacDonald
Mrs J Freeman
Mr G Rendall

In attendance:

Mrs L Gould (Minutes)

LTQ.18.1.01 Welcome and Appointments
1.1
Mr Patterson welcomed everyone to today’s meeting. Mr
Simpson (HISA) announced he will be resigning from the
committee as of next academic year, when the new HISA
representative will take over.
LTQ.18.1.02 Apologies for Absence
2.1
Apologies were received from Mrs Newlands, Mr Clark,
Mrs Moreland, Mrs Fair, Mr Yorston, Mrs Henderson, Mr
Annamali, Mrs Andrews, Miss Pickthall and Mrs Melton.
LTQ.18.1.03 Minutes & Matters Arising from meeting held on 14
March 2018
3.1
The minutes of the previous Learning, Teaching and
Quality Committee held on 14 March were confirmed as a
true and accurate reflection of the meeting.
3.2
Review of FE Enrolments: Derek confirmed that data
sharing would be relevant to enrolment only. SDS
information is only for students aged 16- 24. Application
information is not part of the data sharing agreement and
is therefore not shared. There is a monthly extract of
enrolment data from SITs which is sent to SDS to update
the data hub.

ACTION

DATE

DRAFT
3.3

3.4

3.5
3.6
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CCM Capturing HE Information: Nikki explained that this
had been taken to the Quality Forum and she would be
discussing it with Rhiannon Tinsley on how to move
forward.
Student Attendance Strategy: The final attendance
strategy meeting was held today (14 June) where the
policy was finalised, with a view to it being rolled out next
academic year, with approval from LTQC.
SQA System Verification Report: Derek and Anna had
met and procedures have been updated.
AOCB: Not many IVs had taken place early in the year, a
lot of the curricular areas had left until a bit later in the
academic year- this was due to the holistic nature of some
assessments meaning IV was not possible until all
aspects of assessment were completed and marked.

LTQ.18.1.04 Principal’s Report
4.1
David reflected on professional development, processes
to keep up to date with subject developments and
teaching methods, whilst evaluating teaching; what works
and what doesn’t.
He discussed how we measure our success in
‘transforming lives’, looking at attainment and onward
progression of our students. We need to be flawless in our
reporting and data. We need a stronger focus on what the
outside world looks for and to forecast our attainment.
With internal and external structure changes, there ismore
than ever the need to also remain focussed on the
essentials of the college’s operation.
LTQ.18.1.05 Education Scotland: Evaluative Report &
Enhancement Plan & Course Committee – Verbal
update
5.1
Education Scotland visited 23-24 April which proved to be
a great opportunity to get a handle on learning and
teaching. Overall the lecturers found it a positive
experience and valued the opportunity to engage in
professional dialogue.
During the Blue Sky day on 28 June both David and Nikki
will be sharing feedback from the EdScot visit to lecturing
staff, of which two key strengths were identified; the
mutual respect culture creates a positive learning
atmosphere between lecturers and students, and high
levels of support for learning (eg ELS, student services)
which students valued. Three areas for development
were also determined; reliance on exposition; use of VLE;
and contextualisation of essential skills/core skills .
Assistant Directors have been leading teams through
course level EREP, and with the curriculum level

LTQ.18.3.03
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evaluation to be submitted in August. The SFC and
EdScot EREP guidance has been published and should
allow for greater linking to regional reports.
CCMs have been taking place with both good practice
also areas for improvement being identified. Nikki asked
for the agenda wording to be reviewed and teaching
methods to be added to the CCM agenda. The high levels
of employer engagement need to be fully evidenced.

LTQ.18.1.06 Research Strategy - Research Impact Knowledge
Exchange (RIKE)
6.1
Nikki updated the committee on the work to develop a
more comprehensive plan for research activities at Moray,
including looking at attracting PhD students, and offering
lecturing staff better research opportunities. An Action
Plan was in progress. Nikki also explained that research
helping to solve problems for both organisations and
employers could be funded through the Innovation
Voucher Scheme.
LTQ.18.1.07 Learner Survey Report
7.1
Nikki reported that the response rate had risen, and that
overall satisfaction had increased from 89% to 92%.
There was also a 5% increase in those that selected
Strongly Agree than Agree. There were only five
questions where scores were 80% or less. There was
some disparity between FE and HE in those that
disagreed/strongly disagreed, and Anna also provided a
breakdown of FE, HE and FE+HE combined.
The survey will be linked to SITS in future, which will
make it easier to drill down information and make sure
students were talking about the correct course,
information etc.
Lucy acknowledged that the LDWs had made a difference
this year, with students having a place to go to discuss
issues that had previously used class time .
Mrs Mackie left the meeting
LTQ.18.1.08 Complaints Update
8.1
Complaints had spiked earlier in the year. Overall more
were not upheld than upheld, and more often than not the
issue is regarding communication.

LTQ.18.3.03
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LTQ.18.3.03

Anna has been working closely with HISA and attending
Class Rep meetings, which in turn has improved
understanding of the process.
We use two categories of complaints, using the SPSO set
categories. Lucy discussed the potential for Anna to
speak at Induction to let students know about the correct
procedures and what their options are. Joe mentioned
that language was important and if we should change the
wording to “issues” rather than “complaints”. Anna
explained this was terminology used by UHI, and had
been discussed to call it “feedback and suggestions”.
LTQ.18.1.09 Curriculum Strategy
9.1
The Curriculum Strategy will be taken to the Board next
week. The committee acknowledged the work that had
gone into the report and thanked Chris Newlands for
leading it. Joe highlighted the strong rationale of the
strategy and the sound basis it provided for moving
forwards. The committee discussed various issues around
local demand and the balance of graduates to relevant
jobs,and the importance of creating people with
transferable skills. Our role within UHI was discussed and
the need to grow specialisms and increase research
capabilities.
Mr Patterson left the meeting
LTQ.18.1.10 Curriculum Approvals and Modifications
10.1
The spreadsheet for approvals and modifications were
matched in with curricular categories.
For the first time Moray College will be offering University
of Arts London Diplomas next year, hopefully this will
prove to be a better fit than SQA. There have been other
subject areas where alternative bodies have been
identified to deliver courses such as City and Guilds for
Hospitality and Motor Vehicle.
The meetings structure would be reviewed in line with the
new academic structure for next session.
ACTION
10.2

Consider fortnightly approval/modification meetings
Lucy highlighted there was disconnect with SQA
frameworks and that, particularly in her curricular area
that NC group were at risk of not achieving the group
award as they would be four credits short if they did not sit
the final exam, as opposed to Higher students. This was
similar to childcare, where they could also miss the group
award.

Chris/Nikki

DRAFT
ACTION
10.3
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Discuss and make a plan going forward
Garry discussed Future Focus and Skills for Choice for
those aged 19+ offering an introduction to education.
Statistics have shown there are 295 young people (aged
18-24) doing nothing after school, with over 1300 in
general not engaged currently. These courses offer
confidence building and prepare students for the future
and/or further education. The creation of a Level 4
programme for those unable to engage at a higher level
could be of benefit to the local population.

Chris

LTQ.18.1.11 SQA Systems Verification Report
11.1
Anna had found the report useful and found the systems
underpin what we do. The restructure will have an effect
and the needs regarding GDPR and SQA will be looked at
and updated.
SQA will complete periodic reviews, involving lecturing
staff and students to check policies are being
implemented.
Approvals from procedures will be shared across all
partners adopting the single policy environment.





Malpractice & Maladministration Policy &
Procedure * (new appendix covering students and
staff)
Retention/Disposal of Candidate Evidence and
Candidate Records Guidance *(no specifics)
Conflict of Interest Procedure (new) *(this will help
protect staff and students, particularly as we are
from a small community)
Site Selection Process for SQA Provision (new)
*(checklists and evidence provided for Out of the
Darkness Theatre Company)

LTQ.18.1.12 Policies and Procedures
12.1
Further updates will take place over the summer for the
Attendance, Complaints and Learning and Teaching
policies, hopefully to be implemented August.
It was asked whether the committee would be happy to
implement these policies solely from SMT approval or if
an interim meeting to discuss and support the changes
made would be better- the latter was seen as the best
option.
ACTION
Organise August meeting to discuss changes made
12.2
Derek explained they had been working on the Student
Disciplinary Procedure, the key wording being
“misconduct”, and that those in charge must report to

El

DRAFT

12.3
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SQA Quality Administrator. This comprises of a two stage
reporting policy- report to Anna and to SQA direct.
Nikki added there needed to be clearer guidance on
student attendance, particularly for students causing low
level disruption but not warranting of immediate action.
Derek added that a radical approach was needed and the
policy itself is old and outdated and should be brought to
the committee’s attention during the August meeting.
The Social Media Policy requires updatiung. We are all
responsible for appropriate usage and conduct, whilst also
considering the implications of GDPR, especially between
the use of personal and college accounts and keeping
them separate. It was raised that often degree students
often use social media for research etc. so to consider the
implications of the policy on issues such as that.
Further work is needed but the policy serves as a good
outline for staff and managers.

LTQ.18.1.13 Any Other Business
13.1
The issue of Internal Verification was raised as there was
possible inconsistency in how it is carried out. It was
raised that this would be a good topic for Staff
Development and to look at procedures in place.
Suzanne Hall delivers sessions on Teacher Education
team but this could be disseminated to staff to provide
clarity for everyone.
13.2
Joe raised that the Staff Governance Committee should
be added to the committee structure
13.3
It was discussed whether the timing of this committee
meeting could be changed as was not ideal for some. It
was explained this was to help coincide with availability of
academic staff however Nikki would review if this could be
altered at all.
ACTION
Nikki to review time LTQC meets
LTQ.18.1.14 Date of Next Meeting
14.1
There will be an interim meeting in August, provisionally
booked for 24 August - TBC
November 2018 - time, date and location - TBC
Meeting closed 16.55pm

Nikki

Agenda item: BM.18.3.10
University of the Highlands and Islands
Committee
Date &Time
Location
Purpose
Quorum

Further Education Regional Board (FERB)
25 May 2018 – 16:00
EO5 Ness Walk, Inverness and by VC
Special meeting
12 members

Present

Michael Foxley (Chair)
Garry Coutts
Murray Easton
John Hutchison VC
Bruce Robertson T
Wilf Weir
John Ross Scott VC
Holly Scrimgeour VC

In attendance

Fiona Larg (in part)
Roger Sendall
Clive Mulholland T
Niall McArthur
Lydia Rohmer VC
Donald MacBeath VC

Apologies

Grant Myles

Item
1.

Andrew Campbell T
Diane Rawlinson
Neil Stewart
Blair Sandison T
David Sandison VC
Peter Campbell VC
Callum Stephen VC

Action
Welcome
The Chair welcomed members to the meeting and noted the above apologies.
Declaration of Interest: None

2.

Notification of any other competent business: Need for a Tertiary Committee
Minutes of previous meeting
Members reviewed and approved the minutes of the FERB meeting held on 15th May 2018
(FERB18-032).

3.

DISTRIBUTION OF FE FUNDING: APPROVALS REFERRED FROM 15th MAY 2018
The Chair thanked members for their attendance and reported that the meeting had been called
to review recommendations in relation to four FE funding papers that had been presented to
members of FERB at a meeting on 15th May. That meeting had not been quorate and it was
therefore necessary to review the recommendations and to formally identify and approve the
distribution an allocation of various FE funding streams to individual academic partners.
During discussion of the options presented the following key points were noted:


Moray College have been working very hard to improve their financial position over the
1
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past twelve months and further cuts to FE funding in 2018/19 will present particular
challenges for the college. It was agreed that the University would meet with Moray
separately in an effort to identify appropriate support.


Shetland, NAFC, Argyll, Orkney and West Highland Colleges all favour option 2 within paper
FERB18-18 as this distribution follows the SFC guidance in relation to allocating rural
funding to the most remote locations. There is a clear need to review the methodology
behind future funding distributions to ensure that the region maximises capture of SFC
grant funding, that colleges receive funding for activity they deliver and that the majority
of rurality funding is allocated to the most remote and rural partners.

The following actions were agreed:


Paper FERB18-17 Management of Cut in Student Activity – FERB agreed to adopt option
1 as the agreed methodology for distribution of the cut to core credits whereby the cut in
core credits will be distributed amongst partners not making target at the year end.
It was noted that should the cut in core credits exceed the number of credits by which
partners fall below target, that the remainder of the cut would be distributed amongst all
partners (including those not making target). This cut would be imposed for a single year
with a review undertaken to inform distribution the following year (2019/20).

4.



Paper FERB18-18 Distribution of FE Funding for 2018/19 – A majority of members agreed
to distribute funding in accordance with the model represented by Option 1 (Table 1).
However, it was noted that many aspects of this model were unsatisfactory and that
there was a clear need for further work to develop a fairer funding methodology that
would enable rurality funding to flow to the most rural and remote colleges but also
rewarding larger urban colleges for delivering additional activity in order to assist the
region to meet its core targets.



Paper FERB18-19 Distribution of Capital Grant Funding for 2018/19 – FERB agreed to
approve option 2 as presented.



Paper FERB18-20 Distribution of Student Support Funding for 2018/19 – FERB agreed to
approve the proposed allocation for 2018/19 as presented within the paper. It was noted
that the allocation was based on the same pro‐rata calculation that was used in 2017/18.

ANY OTHER BUSINESS
Need for a Tertiary Committee: The Chair of Inverness College reported that the Integration Board
had met with the Minister for Further Education Higher Education and Science on 18th May to
discuss the proposal to integrate four colleges with the University. Whilst the Minister had not FPFE,
offered her support for the current plan she had acknowledged that there was a need for change DP
within the governance arrangements of the partnership and it was suggested that a useful
development would be to develop a tertiary committee. This may be a natural evolution of FERB
in providing a forum for Chairs to discuss issues and concerns in relation to any matter and would
better reflect tertiary management structures. It was agreed that this matter should be considered
by the VPFE and DP over the summer period.
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UC18-241
MINUTES OF THE COURT MEETING (UC)
UNIVERSITY OF THE HIGHLANDS AND ISLANDS
HELD ON WEDNESDAY 20th JUNE 2018 AT 09:30 HRS
DRUMOSSIE HOTEL INVERNESS
PRESENT:

Garry Coutts (Chair)
Professor Fiona McLean (Vice Chair)
Professor Clive Mulholland (UHI Principal and Vice-chancellor)
Andy Rogers (Chair of Finance & General Purposes Committee)
Willie Printie (Chair of Audit Committee)
Alistair Dodds
Neil Stewart
Holly Scrimgeour (President HISA – in part)
Callum Stephen
Rosemary McCormack
Anton Edwards Rector
Dr Gareth Davies
Roddy Burns
Linda Kirkland
David Sandison
Heidi May
Poonam Malik

IN
ATTENDANCE:

Alan Simpson
Dr Sarah Helps – Observer independent
Kirsty Macpherson – Observer independent
Professor Neil Simco (Vice Principal Research & Impact)
Professor Crichton Lang (Deputy Principal)
Dr Diane Rawlinson (Vice Principal Further Education)
Fiona Larg (Chief Operating Officer & Secretary COOS)
Lydia Rohmer (Vice Principal Tertiary)
Iain MacMillan (Vice Principal Strategic Harmonisation & Operational
Efficiencies)
Roger Sendall (Head of Governance & Records Management)

APOLOGIES:

Dr Michael Foxley (Chair of FE Regional Board)
Andrea Robertson
Dr Jeff Howarth (Vice Principal Enterprise)

ITEM

ACTION

1

INTRODUCTION

1.1

Welcome and Quorum.
The Chairman opened the meeting by welcoming new members and thanking all who
attended and facilitated the previous day’s workshop event.
It was noted that a quorum was present.
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1.2

Declarations of Interest:

1.3

The Chair declared an interest in agenda item 4.1. It was noted that the Chair would leave
the room for discussion in relation to this item.
Notification of any other Business:
None.

1.4

Starring
Item 2.4, 4.1, 4.3, 7.2, 7.4 and 7.5 were starred for discussion.

2

MINUTES OF MEETINGS

2.1

Approval of Court Minutes
The Court resolved to approve the minutes of the meeting held on 21st March 2018 (UC18217).

2.2

Matters Arising
The Court noted the Matters Arising paper UC18-218.

2.3

Review of Delegated Decisions
None

2.4

Minutes from Committees of Court
The Court reviewed the draft minutes of the following committee meetings:









UC18-219a - Finance and General Purposes Committee of 6th June 20th 2018.
UC18-219b - Audit Committee of 28th May 2018.
UC18-219c – Further Education Regional Board of 15th May 2018.
UC18-219d – Academic Council Report from 14th March 2018.
UC18-219e – Nominations Committee of 1st May 2018.
UC18-219f – Honorary Awards Committee of 1st June 2018.
UC18-219g – Strategic Programme Assurance Group of 18th January 2018.
UC18-219h – Integration Board final minute of 24th May 2018.

The following points were noted:


The Chair of FGPC explained that the University Budget had been considered by
the committee and would be presented to Court today for approval with the
endorsement of the Partnership Council and FGPC.



The Chair of FGPC reported that the committee was continuing to monitor
occupancy of the student residences/recruitment for 2018/19. It was noted that
there had been a recent upturn in applications for rooms and that the appointment
of a Residences Officer was regarded as a positive intervention, however,
significant vacancies remained and the situation was now being monitored on a
weekly basis. Short and medium term mitigations were being considered.



A meeting of Academic Partner Finance Chairs would be convened later in 2018.
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The Chair of Court explained that FERB had held lengthy discussions in relation to
the allocation of regional FE funding grants and to the distribution of rurality funding
in particular. A compromise had been identified to minimise financial turbulence,
however, this was agreed by a majority of members rather than unanimously and
further work was needed to identify a sustainable future distribution model whereby
rural funding allocations were provided to the most rural colleges whilst also
ensuring that larger colleges were appropriately funded for over delivery when this
assisted the university to meet regional targets.



The Chair of Court encouraged members to nominate individuals for honorary
awards for consideration by the honorary awards committee. It was noted that the
criteria would be published within the documents section of Admin Control for
reference.
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The Chair of the Audit Committee reported that the committee had noted positive
progress in relation to the completion of outstanding agreed management actions.
It was noted that the COOS would circulate a copy of the internal audit report in
relation to IT Disaster Recovery to members for information.

The Chair of Court reported that SPAG had met the previous week to review
progress with a number of strategic projects. The minutes of that meeting were not
currently available, however, most significant was the initiation of a partnership
branding consultation being led by the VPT.

CHAIRMAN/PRINCIPALS COMMENTS
Court noted the quarterly status report UC18-220 introduced by the Principal and Vice
Chancellor.
Court
was
pleased
to
note
potential
substantive
new
developments/partnerships with the Ministry of Defence and Boeing in Argyll and Moray.
Court considered that there would be a benefit in all AP Boards of Management receiving
the papers as a standing item on their meeting agendas to ensure that AP board members
had sight of key developments and initiatives across the partnership.
Court requested further information and presentations on significant developments at future
meetings.

3.1

Integration Update
The Chair provided Court with a summary of the events that had resulted in the winding up
of the Integration Board on 24th May and he thanked all members of the Integration Board
and support staff for their participation and genuine effort to drive improvements for students
and staff across the partnership over recent months.
The Chair explained that whilst he was disappointed that the process to integrate four
colleges with the University had stalled following a meeting with the Minister of Further
Education Higher Education and Science on 18th May, he was encouraged that the Minister
had accepted that there was a genuine need for change and he was committed to
maintaining momentum and would lead a University Assembly event on 26th September
2018 with wide participation from all stakeholders with the aim of identifying a positive
roadmap for change that would deliver a financially sustainable university model with clearly
defined benefits for learners and staff that was acceptable to the majority of partners.
Court members highlighted some concern with the ability of a large assembly to reach a
clear consensus and the need to ensure that governance structures and expectations were
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appropriately defined. However, Court agreed that it was important to demonstrate that a
genuine opportunity was provided to all stakeholders to contribute to important discussions
on the future development of the University and on this basis the assembly would be an
important forum.
It was agreed to upload the Capita report to the documents section of Admin Control as a
background/reference material for the benefit of new Court members.
4

STRATEGY & PLANNING

4.1

Extension To Chair’s Term of Office
Court agreed to approve a recommendation presented by the Nominations Committee to
extend the Chair’s current term of office until 31st July 2020. It was noted that this would
ensure consistency during a period of change and with a large number of new independent
members joining Court.

4.2

HGRM

Exit Chair
for item
4.1. VC to
Chair.

Court Memberships & Skills Matrix
Court noted paper UC18-222.

4.3

Working Group on Equality & Diversity in Governance
The Vice Chair highlighted changes made to the University’s recruitment process through
engagement with the Equality Challenge Unit for new independent members and the
significant improvements that had been achieved in terms of attracting interest from a
diverse and high calibre field of applicants with skills and experience that was directly
relevant to the University’s requirements.
The Vice Chair also highlighted activities that were being progressed in relation to the
Aurora Programme and Athena Swan accreditation. It was noted that an Athena Swan
progression report would be presented to Court at a later meeting.

5

STRATEGY & PLANNING

5.1

Student Residences Occupancy Update
Court noted paper UC18-223.

5.2

Estates Position Paper
Court approved paper UC18-224 for onwards submission to the Scottish Funding Council.

6

GOVERNANCE & RISK MANAGEMENT

6.1

Appointments to Assigned College Boards
Court noted paper UC18-225.

6.2

Amended Articles of Association
Court noted paper UC18-226.
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6.3

Court Effectiveness Review
Court noted paper UC18-227.

6.4

GDPR Implementation
Court noted paper UC18-228.

6.5

Risk Management
Court noted paper UC18-229 comprising the high level risk register.

7

FINANCE & PERFORMANCE

7.1

Academic Partner Financial Monitoring
Court noted paper UC18-230.

7.2

2017/2018 Quarter 3 Reforecast
The Court approved paper UC18-231.

7.3

Quarter 3 Management Accounts
Court noted the paper UC18-232.

7.4

2018/2019 University Budget
Following due consideration Court agreed to accept the recommendation of FGPC and to
approve the budget as presented within paper UC18-233.
Court noted that the University would not achieve its CPI target in relation to retaining an
operating surplus of 3% and further narrative information was requested in future finance
reports to clearly set out realistic prospects for building reserves to invest in the future
development of the University. FGPC to liaise with the DOCR.

7.5

CPI Research
Court approved the recommendation set out within paper UC18-234 to amend the Critical
Performance Indicator in relation to research grant income to 2% year on year growth.

7.5.1

CPI Update Report
Court noted paper UC18-234a.

7.6

2017/2018 FE & HE Student Activity Figures
Court noted paper UC18-235.

7.7

Finance System Convergence Project
Court noted paper UC18-236.

7.8

Development & Fundraising Strategy
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Court noted paper UC18-237.
8

ACADEMIC BUSINESS

8.1

National Student Survey
Court noted paper UC18-238.

9

REPORTS

9.1

HISA
Court noted paper UC18-239. The Chair thanked Holly Scrimgeour for her significant and
highly successful contribution to the development of HISA and to the University Court over
her term of office.

9.2

University Foundation
Court received a verbal report from the Rector in relation to recent activities and also noted
the minutes of the meeting held on 16 th May 2018 (UC18-240) and the planned date and
theme for the next Foundation conference to be hosted by North Highland College in
Dornoch.
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DATE OF NEXT MEETING: 19th September 2018 (Court) – 26th September (Assembly).
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Outline of Carry-Forward Actions from the Board and Strategic Leadership Team Development
Day 180822
The day was spent in intensive and frank discussion from which we identified several decisions and
feasible proposals for action.


Use pro-forma board papers to encourage highlighting of themes and clarity of expression



Is the board composed suitably in relation to mirroring the Strategic Leadership Team (SLT)?
When there is a genuine choice of candidates, the Principal’s opinion should carry extra weight



To increase Board knowledge of the College’s functions:
* have “linked board members” for various college activities
* invite board members to attend staff training days
* encourage Board member at student representative meeting
* encourage Board member at Learning Teaching Quality Committee
* Board members act in an interested, non-interfering and non-executive manner, for friendly twoway learning & liaison, and sympathetic appreciation of staff & student activities



Create a little more space in board proceedings to hear of issues good and bad, widening the
focus from the present “emerging issues” item



Encourage SLT members to attend Board meetings as (informative?) observers



To grasp commercial opportunities, and to improve board-SLT communication about them, needs
time; it is work in progress and will be carried forward



The issue of inappropriate public announcements was analysed and the mechanisms for reviewing
board performance will be revised accordingly



Scrutiny of stakeholder relations will be done by a subjective annual relationship review rather than
with quantified Key Performance Indicators (KPI)



KPIs were largely defined for the forthcoming period



The Chair received a spectrum of views on UHI integration to guide him in any integrative process



Discussion of the Moray Growth Deal exemplified the way in which the SLT and Board are working
together to identify, approve, and monitor work on slowly developing projects that have substantial
financial, economic or quasi-political implications for the future. Regular SLT-Board intercourse is
essential as such projects evolve.

Anton Edwards 180823

Cover Paper for Draft annual Committee Schedule and Board Plan
Agenda Item: BM.18.3.16 (i)

Committee:

Audit Committee

Subject/Issue:

Annual Board and Committee Schedule and Board Plan 2018-19





Brief summary of the paper:







Action requested/decision
required:
Status: (please tick )

The lack of a work plan for the Board and Committees was
highlighted in previous sessions as being a weakness
As a result at the start of the academic session 2017-18 year a
schedule of meetings along with detailed Board and Committee
plans was agreed and adopted
This allowed far better forward planning in 2017-18
There was some delay in the Board formally approving the draft
plan for 2018-19 in that there were some concerns raised about
the proximity of some committee meetings to others and the
consequent impact on workload. However, after some
deliberation, it has now been decided to revert back to the
original dates issued in the Draft Plan.
Included for information are dates for UHI FERB and Court
Meetings as well as dates of monthly team meetings of the
Strategic leadership Team which is now organised and attended
by the Clerk to the Board
As a further refinement, it is suggested prior to the plan being
published and forwarded to UHI and SFC, (which is a
requirement) that a statement encapsulating the overall aim of
each Committee and Board be added to the Plan.
The Board are asked to approve the attached schedule of
meetings for the session 2018-19.

Approve

Reserved:

Date paper prepared:

21 August 2018

Date of committee meeting:

28 August 2018

Author:

Clerk

Link with strategy:
Please highlight how the paper
links to, or assists with:

Nonreserved:

X

Having a work plan at the start of the academic session is essential to
allow more effective planning for the session ahead.

Cover Paper for Draft annual Committee Schedule and Board Plan
Agenda Item: BM.18.3.16 (i)
 compliance
 partnership services
 risk management

It is a requirement of the Regional Strategic Body for Colleges to submit
an Annual Board Plan to the Scottish Funding Council and for this to be
published on the College website.

 strategic plan/enabler
 other activity (e.g. new
opportunity) – please provide
further information.
Equality and diversity
implications:
Resource implications:
(If yes, please provide detail)
Risk implications:
(If yes, please provide detail)

N/A

N/A

Risk of non-compliance with requirements of the RSB and SFC

BOARD AND COMMITTEE PLAN FOR MORAY COLLEGE BOARD OF MANAGEMENT 2018-19
Agenda item: BM.18.3.16 (ii)

Board of Management Moray College
Committee Schedule of Meetings for 2018-19 in Board Room
Week Commencing

Audit

Staff Governance

F & GP

LTQ

20/08/2018

Board Development

Full Board

22/8/2018 – AGBC114-116

27/08/2018

28/8/2018

03/09/2018
10/09/2018

11/9/2018

17/09/2018
24/09/2018
01/10/2018
8/10/2018

9/10/2018

15/10/2018
22/10/2018

GRADUATION 26/10/2018

29/10/2018

30/10/2018

05/11/2018
12/11/2018

13/11/2018

19/11/2018
26/11/2018

27/11/2018

27/11/2018

28/11/2018

03/12/2018
10/12/2018
17/12/2018

18/12/2018

24/12/2018
31/12/2018
07/01/2019
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Agenda item: BM.18.3.16 (ii)
14/01/2019
21/01/2019

22/1/2019

28/01/2019
04/02/2019
11/02/2019
18/02/2019

19/2/2019

25/02/2019
04/03/2019

5/3/2019

11/03/2019
18/03/2019

20/3/2019

25/03/2019

26/3/2019

01/04/2019
08/04/2019
15/04/2019
22/04/2019
29/04/2019
06/05/2019
13/05/2019
20/05/2019

14/5/2019
21/5/2019

27/05/2019
03/06/2019

4/6/2019

10/06/2019

12/6/2019

17/06/2019
24/06/2019

25/6/2019
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Agenda item: BM.18.3.16 (ii)
Dates for FE Regional Board Meeting and University Court Meetings
For information
FE Regional Board
Day
Tuesday
Tuesday
Wednesday
Wednesday

Date
20 February 2018
15 May 2018
12 September 2018
21 November 2018

Time
1300-1600
1100-1600
1100-1600
1100-1600

Location
An Lochran
EO1-EO2
EO1-EO2
EO1-EO2

By VC





UHI Court
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday

21 March 2018
20 June 2018
19 September 2018
28 November 2018
20 March 2019

1100-1600
1400-1600
1400-1600
1400-1600
1400-1600

Away Day at Moray College
EO1-EO2
EO1-EO2
EO1-EO2
EO1-EO2







Monthly Meetings of Strategic Leadership Team – for information
12 September 2018
2018
12 September 2018
10 October 2018
14 November 2018
4 December 2018

2019
16 January 2019
13 February 2019
13 March 2019
23 April 2019
16 May 2019
5 June 2019
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Board of Management Work Plan for 2018-19
Date

Event

Agenda or Outcomes

Responsibility of

Notes

22-08-2018

Board Development Day with
Strategic Leadership Team

To improve relationships and understanding of roles
of Board of Management and the Strategic
Leadership Team

Board Members
Members of SLT
Clerk
Minute Secretary

0900-1700

28-08-2018

Board Surgery am

Clerk
Board Member

1000-1200

28-08-2018

Board Development am

28-08-2018

Board Meeting pm

Opportunity for staff to meet with Board members
privately to discuss issues of concern not able to be
addressed by normal channels
All Board members to have completed Online
Diversity Module by this date
1. Minutes of Board and Committee Meetings
2. Principal’s Report including:
o Overview
o Review of Operational Plan
o Strategic Plan
o KPI Proposal
3. Minutes of FERB, Court
4. Minutes of LTQC
5. Update on Status of Audit Register
6. Compliance with Good Governance
checklist
7. Update on Health and Safety
8. Update on Finance
9. Emerging Issues –
10. HISA update
11. Board and Committee Schedule and Work
Plan 2018-19
12. Reserved Minutes
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All Board members
Chair
Principal
Clerk
Minute Secretary
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13. Moray Growth Deal – verbal update
31-08-2018

Declarations of Interest to be
returned electronically

26/10/2018
30-10-2018

Board Development – am

30-10-2018

Board Surgery am

30-10-2018

Board Meeting – pm

18-12-2018

Board Surgery

18-12-2018

Board Christmas Dinner

Clerk, Board
Members and Minute
Secretary
GRADUATION DAY
Learning Development Workers to meet with Board
prior to Board meeting at 1230

Opportunity for staff to meet with Board members
privately to discuss issues of concern not able to be
addressed by normal channels
Agenda:
1. Minutes of Board and Committee Meetings
2. Principal’s Report
3. Minutes of Court and FERB
4. Update on Health and Safety
5. Update on Finance
6. HISA update
7. Emerging Issues
8. EREP Draft document
9. Update to Standing Orders
10. Procedure for Establishing and Reviewing
the Principal’s Objectives
Opportunity for staff to meet with Board member
privately to discuss issues of concern not able to be
addressed by normal channels
Beechtree
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Clerk, Board
Members, LDW Team

Clerk
Board Member
Chair
Principal
Clerk
Minute Secretary

Board Member
Clerk
Clerk

Once completed must be
uploaded onto website

BOARD AND COMMITTEE PLAN FOR MORAY COLLEGE BOARD OF MANAGEMENT 2018-19
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18-12-2018

Board Meeting pm

26-03-2019

Board Surgery – am

26-03-2019

Board Development Meetings
am

26-03-2019

Board Meeting pm

Agenda:
1. Minutes of Board and Committee Meetings
2. Principal’s Report
3. Minutes of FERB, Court and Partnership
Council
4. Update on Health and Safety
5. Update on Finance
6. Emerging Issues –
7. HISA Update
8. Student Early Experience Survey
9. Annual External Audit Report
10. Audit Committee’s annual Report to the
Board
11. EREP Final Report
12. Statutory Accounts
Opportunity for staff to meet with Board member
privately to discuss issues of concern not able to be
addressed by normal channels
One to one Development Meetings and Training
Plans
Agenda:
1. Minutes of Board and Committee Meetings
2. Principal’s Report
3. Minutes of FERB, Court and Partnership
Council
4. Update on Health and Safety
5. Update on Finance
6. Emerging Issues
7. Board Effectiveness Evaluations
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Chair
Principal
Quality Officer
Clerk
Minute Secretary

Statutory Accounts to be signed
off at this meeting and
forwarded to SFC before
Colleges closes for Christmas
Holidays

Clerk
Board Member
Chair
Vice Chair
Clerk
Chair
Principal
Quality Officer
Clerk
Minute Secretary

Schedule to be determined and
circulated in advance of
Meetings
Board Effectiveness Review
Evaluations to be circulated with
Board pack and returned to
clerk by 31 March 2019
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25-06-2019

Board Surgery am

25-06-2019

Board Meeting pm

Opportunity for staff to meet with Board member
privately to discuss issues of concern not able to be
addressed by normal channels
Agenda:
1. Minutes of Board and Committee Meetings
2. Principal’s Report
3. Minutes of FERB, Court and Partnership
Council
4. Update on Health and Safety
5. Update on Finance
6. Emerging Issues
7. Learner Survey
8. Board Evaluation Report
9. HISA Report
10. Curriculum Review Plan
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Board Member
Clerk
Chair
Principal
Clerk
HISA Reps
Quality Officer
Minute Secretary
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Committee Plan - Audit Committee – 2018-19
Date

Event

Agenda or Outcomes

Responsibility of

9-10-2018

Audit Committee am

Private Meeting between Audit Committee and
Internal Auditors

Convenor
Committee
members

9-10-2018

Audit Committee meeting pm

Agenda:
1. Minutes of Previous meetings
2. Emerging Issues
3. Internal Audit Plan 2018-19
4. Internal Audit Progress Reports 2018-19
5. Student Activity Data Report 2017-18
6. Student Support Funds Report 2017-18
7. SFC Student Support Funds Return 201718
8. EMA Return 2017-18
9. EMA Year-end Statement 2017-18
10. Internal Audit Report on Staff
Development
11. Internal Audit on Business Continuity
and Risk
12. Risk Register and Risk Appetite
13. Update on Status of Audit Register
14. Annual Reports of Audit Scotland on
Colleges

Convenor
FD
Internal Auditors
External Auditors
Clerk
Minute Secretary

27-11-2018

Audit Committee am

Private Meeting between Audit Committee and
External Auditors

Convenor
Audit Committee
members
External Auditors
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Notes
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27-11-2018

Joint Audit & Finance and General
Purposes Committee meeting pm

19-02-2019

Audit Committee am

19-02-2019

Audit Committee meeting pm

21-05-2019
21-05-2019

Audit Committee am
Audit Committee meeting pm

Agenda:
1. Minutes of Previous Meetings
2. Emerging Issues
3. Update on Audit Register
4. Risk Register
5. Internal Audit: Annual Report to the
Board of Management and Principal on
the provision of Audit Services 2017-18
6. Internal Audit Plan 2018-19
7. Internal Audit Reports: Henderson
Loggie
8. External Audit: Ernst Young Draft Report
on the 2017-18 Audit
9. Audit Committee's Annual Report to the
Board of Management
10. Statutory Accounts 2017-18

Convenor
FD
Internal Auditors
External Auditors
Clerk
Minute Secretary

Agenda:
1. Minutes of Previous Meetings
2. Emerging Issues
3. Update on Audit Register
4. Risk Register
5. Internal Audit Plan 2018-19
6. Internal Audit Progress Reports 2018-19
7. Audit committee effectiveness review

Convenor
FD
Internal Auditors
Clerk
Minute Secretary

Agenda:
1. Minutes of Previous Meetings
2. Emerging Issues
3. Update on Audit Register

Convenor
FD
Internal Auditors
External Auditors
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4.
5.
6.
7.

Risk Register
Internal Audit Progress Reports for
2018-19
Internal Audit Plan for 2019-20
External Audit: Annual Audit Plan for
the 2018-19 Audit
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Clerk
Minute Secretary

BOARD AND COMMITTEE PLAN FOR MORAY COLLEGE BOARD OF MANAGEMENT 2018-19
Agenda item: BM.18.3.16 (ii)

Committee Plan – Staff Governance Committee – 2018-19
Date
13-11-2018
1000-1200

Event
Staff Governance Committee

Agenda or Outcomes
Agenda:
1. Minutes of previous Meetings
2. Minutes of Health and Safety
Meetings
3. Emerging Issues
4. HR Director’s Report
5. Health and Safety Report
6. Update on Academic Structure
7. Update on Culture and Values

Responsibility of
Convenor
HR Director (Officer)
Committee Members
Clerk

22-1-2019
1000-1200

Staff Governance Committee

Agenda:
8. Minutes of previous Meetings
9. Minutes of Health and Safety
Meetings
10. Emerging Issues
11. HR Director’s Report
12. Health and Safety Report
13. Update on Culture and Values

Convenor
HR Director (Officer)
Clerk
Minute Secretary

14-5-2019
1000-1200

Staff Governance Committee

Agenda:

Convenor
HR Director (Officer)
Clerk
Minute Secretary

1.
2.
3.
4.
5.
6.

Minutes of previous Meetings
Minutes of Health and Safety
Meetings
Emerging Issues
HR Director’s Report
Health and Safety Report
Update on Culture and Values

Committee Plan – Finance and General Purposes Committee – 2017-18
11
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BOARD AND COMMITTEE PLAN FOR MORAY COLLEGE BOARD OF MANAGEMENT 2018-19
Agenda item: BM.18.3.16 (ii)
Date

Event

Agenda or Outcomes

Responsibility of

11-9-2018

Finance & General Purposes Meeting
pm

Agenda:
1. Minutes of Previous Meeting
2. Draft 17-18 Management Accounts
3. Financial forecast Return + Cash Flow
summary & comparison v FRP
4. Risk Register
5. Emerging Issues
a. Accounting System Project

Convenor
FD
Clerk
Minute Secretary

27-11-2018

Finance and General Purposes
Meeting am

Agenda:
1. Minutes of Previous Meeting
2. Emerging Issues
3. Financial Update
4. Update on Commercialisation
5. F&GP Annual Report to the Board
6. Draft Statutory Accounts 2017-18

Convenor
FD
Clerk
Minute Secretary

27-11-2018

Joint Audit & Finance and General
Purposes Meeting pm

Agenda:
11. Minutes of Previous Meetings
12. Emerging Issues
13. Update on Audit Register
14. Risk Register
15. Internal Audit: Annual Report to the
Board of Management and Principal
on the provision of Audit Services
2017-18
16. Internal Audit Plan 2018-19
17. Internal Audit Reports: Henderson
Loggie

Convenor of Audit
FD
Internal Auditors
External Auditors
Clerk
Minute Secretary
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BOARD AND COMMITTEE PLAN FOR MORAY COLLEGE BOARD OF MANAGEMENT 2018-19
Agenda item: BM.18.3.16 (ii)

5-3-2019

Finance and General Purposes am

5-3-2018

Finance and General Purposes
Committee meeting pm

4-6-2019

Finance and General Purposes
Committee meeting pm

18. External Audit: Ernst Young Draft
Report on the 2017-18 Audit
19. Audit Committee's Annual Report to
the Board of Management
20. Statutory Accounts 2017-18
One to One Development Meetings

Agenda:
1. Minutes of Previous Meeting
2. 2018-19 Financial Forecast Return –
comparison v budget
3. Management Accounts to 31 January
2019
4. 2019-20 Budget process update
5. Estates Update
6. Update on Commercialisation
7. Risk Register
8. Emerging Issues
9. Committee Effectiveness Review
Agenda:
1. Minutes of Previous Meeting
2. Quarter 3 Management Accounts
3. Cash Flow Forecast 2018-19
4. Draft Financial Forecast Return 201920
5. Update on Commercialisation
6. Emerging Issues
7. Risk Register
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Chair
Vice Chair
Committee Members
Clerk
Convenor
FD
Clerk
Minute Secretary

Convenor
FD
Clerk
Minute Secretary

Schedule of development
meetings to be circulated

Committee Members to return
Completed Committee
Effectiveness Reviews to Clerk
by 31 March 2018

