Agenda Board Meeting 19 June 2018

BOARD OF MANAGEMENT
Meeting to be held
On 19 June 2018 at 1000 hours in the Board Room
Agenda
Number

BM.18.2.01

Item

(i)
(ii)

Resignations
Appointments

Presented By

Action
Required:
Decision,
Discussion, For
Noting

Clerk

Noting

BM.18.2.02

Apologies for Absence

Clerk

Noting

BM.18.2.03

Any Additional Declarations of Interest including
specific items on this Agenda.

Chair

Noting

BM.18.2.04

Draft Minutes of Board Meeting held on 20
March 2018 *

Chair

Decision

BM.18.2.05

Draft Matters Arising/Action Sheet from Board
meeting held on 20 March 2018 *

Clerk

Noting

BM.18.2.06

Principal’s Report ~

Mr D Patterson

Discussion

BM.18.2.07

Curriculum Strategy and Review *

Mrs C Newlands

Discussion

BM.18.2.08

Minutes of Committee Meetings:
i. Draft Minutes of Audit Committee on 22
May 2018 *
ii. Draft Minutes of Finance and General
Purposes Committee 5 June 2018 *

Dr J McLeman

Noting

Mr M Easton

Noting

BM.18.2.09

Minutes of Learning, Teaching and Quality
Committee held on 14 March 2018 *

Mr D Patterson

Noting

BM.18.2.10

Draft Minutes of UHI Court held on 21 March
2018 *

Mr P Graham

Noting

BM.18.2.11

Draft Minutes of FERB held on 15 May 2018 *

Mr P Graham

Noting

BM.18.2.12

Finance Update *

Mr M Easton
Mr N Clinton

Discussion

i.

Q3 Management accounts
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ii.

Commercial Update

BM.18.2.13

Health and Safety Update - verbal

Mr Clinton

Noting

BM.18.2.14

GDPR
i. Final GDPR Internal Audit Report *
ii. GDPR June Update *

Mr D Duncan

Noting

BM.18.2.15

Car Park SLWG *

Mr D Duncan

Noting

BM.18.2.16

Single Policy Environment – New policy
consultation and approval process*

Mr D Patterson

Discussion

i.
ii.
iii.
iv.

Cover Sheet BOM Policy Update
Moray Policy Approval Request
Further Education Admissions Policy
Tertiary Learning Support Policy

BM.18.2.17

Emerging Issues - verbal
i.
Update on integration of UHI
Colleges

Chair

Discussion

BM.18.2.18

HISA Report *

Mr A Simpson

Noting

Mrs N Yoxall

Discussion

BM.18.2.19

i.
ii.

Learner Survey *
Learner Survey Overview of Stats ~

BM.18.2.20

Evaluation of Functionality of the Board *

Clerk

Discussion

BM.18.2.21

Board and Committee Schedule for 2018-19 *

Clerk

Noting

BM.18.2.22

Date of next meeting – 28 August 2018

Clerk

Noting

Chair

Decision

Dr J McLeman

Noting

Mr M Easton

Noting

Mr D Patterson

Discussion

RESERVED ITEMS
BM.18.2.23
Draft Reserved Minutes of Board of
Management Meeting held on 20 March 2018 *
BM.18.2.24

BM.18.2.25

Reserved Minutes of Committee Meetings:
i. Draft Reserved Minutes of Audit
Committee Meeting held on 22 May
2018 *
ii. Draft Reserved Minutes of Finance and
General Purposes Committee on 5 June
2018 *
Moray Growth Deal Update Report ~

Draft Minutes of Board Meeting 20-3-2018
Agenda item: BM.18.2.04

BOARD OF MANAGEMENT
Minutes of Meeting held on
Tuesday 20 March 2018
At 1.30 pm in the Board Room
Present:
Mr Peter Graham (Chair)
Mr Joe Bodman
Mr Murray Easton
Mr John Yorston
Mr David Patterson
Mrs Seonaid Mustard

Mrs Rosemary McCormack
Mr James Knowles
Mrs Caroline Webster
Dr Jessie McLeman
Mrs Deborah Newton
Mrs Joan Johnston

In Attendance:
Mrs Nikki Yoxall
Mr Nick Clinton
Mrs Cathie Fair (Clerk)

Item
BM.18.1.01
1.1

1.2

Action
(i)
Resignations
A Resignation had been received from Mrs Anna
Templeton. The Board acknowledged the significant
contribution made by Anna and the Board decided to
delay replacing Anna as Support Staff Representative
until she returns to work.
(ii)
Appointments
There were no new appointments.

BM.18.1.02
2.1

Apologies for Absence
Apologies had been received from the following:
Mr David Dalziel, Mr Mark Harshaw, Mr Alan
Simpson, Mrs El Melton

BM.18.1.03

Any Additional Declarations of Interest including
specific items on this Agenda
No additional declarations of interest were noted.

3.1

1

Date

Draft Minutes of Board Meeting 20-3-2018
Agenda item: BM.18.2.04
BM.18.1.04
4.1

BM.18.1.05
5.1
5.2

Draft Minutes of Board meeting held on 12
December 2017
The Minutes were accepted as an accurate record of
the meeting subject to minor amendments.
Proposed: Dr J McLeman
Seconded: Mrs Seonaid Mustard
Draft Matters Arising/Action sheet from Board
meeting held on 12 December 2018
To revisit the College Commercialisation Plan – On
Agenda for today’s meeting
9.2 Mr Clinton had provided F&GP with a verbal
Pension update at meeting on 6-3-2018

5.3

12.2 Working group to discuss car park issues –
Derek Duncan and Alan from HISA progressing

BM.18.1.06

Principal’s Report including
(i)
Presentation
(ii)
Mid-Year Operational Plan Update
(iii)
Academic Partners’ Status Report
(iv)
Review of Recruitment
(v)
Moray Growth Deal
Mr Patterson presented an overview of the current
position in relation to recruitment and retention for
the current year as well as an analysis of 2016/17
which had been substantially delayed by SFC. The
main issues currently facing the College were outlined
in the presentation the most important of which were
related to recruitment, retention and progression.
In depth discussion took place on the actions the
College must take to address these issues and attract
more students. The Board then spent some time
discussing the paper produced by Mr Derek Duncan
on the review of recruitment and the associated
statistics behind the shortfall. A discussion took place
on the whether the recommended actions would be
sufficient to address these issues including the
planned marketing campaign.
It was agreed that any data forthcoming on
Mr Patterson
recruitment should go to the Board as a monthly
summary in particular the results of the marketing
campaign
Moray Growth Deal
Mr Patterson gave a verbal update to the Board on 13
proposed projects under the Moray Growth deal. It
was acknowledged that not all will be successful
going forward. He highlighted 2 particular projects
which would provide the College with opportunities
including 2 hubs within the town centre; an
Enterprise Hub to promote enterprise skills and a

6.1

Action

6.2

2

Monthly

Draft Minutes of Board Meeting 20-3-2018
Agenda item: BM.18.2.04

Action

Digital and Creative Industries Hub. There is currently
an embargo on any papers being circulated providing
details on this at present. Campus redevelopment is
currently off the agenda at the present time.
Keep the Board informed of developments when
information becomes available

BM.18.1.07

Learning and Teaching
Mrs Nikki Yoxall, Director of Learning and Teaching
had been asked to explain her role to the Board. Mrs
Yoxall explained her background before starting her
new role within College. She explained her role very
much links with that of Chris Newlands – Director of
Curriculum. One of her main tasks will be to
introduce a programme of regular classroom
observation within college with the aim of enhancing
delivery. She will also be looking at the red review
system which looks at courses that require
intervention. Another important part of her role will
be to work with academic and support teams on the
annual Evaluative Report and Enhancement Plan
(EREP). Staff Training needs will also form part of her
role as will her involvement with RIKE – Research,
Impact, Knowledge Exchange Group. The Board
thanked Mrs Yoxall for her input and wished her well
in taking these initiatives forward.

BM.18.1.08

Finance Update including

(i) Management Accounts to 31 January
2018 *
(ii) FFR 2017-18 *
(iii) Budget Process Update 2018-19 *
(iv) Marketing Plan *
(v) Commercialisation Update *
8.1

8.2

Mr Clinton was asked to highlight the main points
from the papers circulated to the Board. He noted
that Q2 had performed ahead of budget with income
as expected. Staff numbers are in line with budget.
FE numbers not hitting target has resulted in College
not meeting ESIF target. There will also be a
clawback of £33K for 14/15. He noted that College is
now heading for just over £300K deficit as opposed to
£240K. The shortfall of student numbers has been
factored into the figures but provided the region hits
overall target there should be no clawback of funding.
The Board discussed non funded commercial income
and asked for further detail on this including how
much overall is estimated and how much will be met.
The Board then spent some time discussing various
ways to improve commercial income. Mr Clinton is in
3

Mr Patterson

As required

Draft Minutes of Board Meeting 20-3-2018
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Action
8.3
8.4

8.5

8.6

8.7

process of developing a contribution budget for
different departments of the college. Some debate
took place about how the figures are conveyed with
Board members asking for more clarification.
Consider alternative ways of conveying figures for
non-commercial income.
Budgeting Process for 2018-19 to start after the
Easter break.
The Marketing Plan was discussed along with the
Principal’s Report when considering recruitment.
Board members felt that the Marketing Strategy lacks
focus and does not appear to link with Derek
Duncan’s paper on Recruitment. The Principal
assured the Board the Marketing Manager and
Directors are very much involved in developing a
campaign that targets the key issues including looking
at providing more options for 20+ students, flexible
delivery, targeting students who would not otherwise
be eligible to enrol on courses. Some discussion took
place around whether the very aggressive marketing
campaign by Inverness college including TV ads had
produced results and it was concluded that it failed to
delivery any significant increase in numbers.
Mr Easton explained that insurance cover is currently
£53K with 20 different elements. Mr Clinton has
been tasked with negotiating with Marsh to look at
possible ways to reduce this.
Triennial evaluation of pensions are currently taking
place. A new set of assumptions going into the model
should produce more realistic outcome.
Debrief with Ernst Young – external auditors had now
taken place. It was noted that there would be no
Section 22 requirement for the College this year.

BM.18.1.09
9.1

Data Protection Internal Audit Report
The Data Protection follow up Report had gone to
Audit Committee as a draft. Management had
accepted all the recommendations. The Board noted
this shows a much improved situation but will still be
an ongoing process over the next months.

BM.18.1.10

Minutes of Committee Meetings
(i)
Draft Minutes of Staff governance
Committee 16 January 2018
Circulated for noting
(ii)
Draft Minutes of Audit Committee on 20
February 2018
Circulated for noting and Dr McLeman highlighted
some of the key points discussed.
(iii)
Draft Minutes of Finance and General
Purposed Committee 6 March 2018

10.1

10.2

4

Mr Clinton

ASAP

Draft Minutes of Board Meeting 20-3-2018
Agenda item: BM.18.2.04
10.3

Circulated for noting.

BM.18.1.11

Draft Minutes of UHI Court held on 29 November
2018
Circulated for noting.
It was noted that Moray College are hosting the next
Court meeting on 21 March 2018. Chair, Principal
and SMT will be meeting Court members prior to
business meeting in the afternoon.

11.1
11.2

BM.18.1.12
12.1

Draft Minutes of FERB held on 20 February 2018
Circulated for noting.
Shortfall in credits mentioned.
FERB believe Marketing should be locally managed
although suggested engagement with Marketing
Practitioners’ Group. It was noted that Mrs Taylor –
Marketing Manager, does engage with this group.

BM.18.1.13
13.1

Health and Safety Update
Mr Clinton was asked by the Board to provide an
update on the recruitment of Estates/Health and
Safety Officer. He noted that the two shortlisted
candidates who were interviewed did not fully meet
the necessary criteria so alternative options are
currently being considered including outsourcing this
post to an agency. The Board sought assurance that
the College has adequate health and safety cover and
Mr Clinton assured the College is in liaison with Richie
Hart from Inverness College to provide peer support.
The Board felt that short term measures need to be
put in place to appoint someone quickly.
Small working group of Board members to meet to
discuss immediate actions necessary in relation to
this.

Action

BM.18.1.14
14.1

Emerging Issues
(i) Update on Integration of UHI Colleges
Mr Graham confirmed that the Project Officer for the
Integration Board has now been appointed – Max
Brown who lives on Lewis will take up post on 11
April working from Lews Castle. A project plan will
now be produced with due diligence processes.

BM.18.1.15

HISA Update
Both HISA members were unavailable for this
meeting so no update was provided.

BM.18.1.16
16.1

Equalities Outcome One
Mrs McCormack drew attention to Equalities
Outcome One – which related to governance and
5

Board
members

Immediate
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Action

BM.18.1.17
17.1

Action

management and the General duties required by the
Board and Management. It was noted that some of
the required actions would be covered by giving
Board members access to the Marshall online module
on Diversity. Discussion also took place on the
Gender Action Plan which Mrs McCormack had
written. This was now ready to go to SMT before
being published.
To enrol Board members onto Marshall online
module on Diversity Training.
Evaluation of functionality of the Board
Mrs Fair asked that Board members complete and
return the evaluation template to her by the end of
March along with any Committee evaluations that
had not been returned.
To return all outstanding Committee and Board
Evaluations by end of March

BM.18.1.18
18.1

Update to Scheme of Delegation
The revised scheme of delegation which recognised
the new management structure was approved by the
Board.

BM.18.1.19
19.1

Update to Standing Orders
Updates had been made to the Standing Orders
recognising the recent changes to Committee
structures and responsibilities. However, Mr Easton
felt that there were some issues included in the Code
of Good Governance under the statement of primary
responsibilities that should be mentioned in Standing
Orders.
Mr Easton to liaise with Mrs Fair to include ‘missing’
areas.

Action

BM.18.1.20
20.1
20.2

Action
20.3

Action

Date of Next Meeting
Next meeting to take place on 19 June 2018
Mr Easton requested that the Learning Development
Workers be invited to make a short presentation to
the Board prior to the Board meeting.
Invite Learning Development workers to next Board
meeting
Mrs Fair had circulated a draft schedule of meetings
for next session which included a proposed Board
development day on 22 August 2018.
To circulate schedule of meetings electronically and
to book Conference Room for Development Day
RESERVED ITEMS
6

Mrs Fair

ASAP

Board
members

29-3-2018

Mr Easton
Mrs Fair

By Next
Board
meeting

Mrs Fair

Immediate

Mrs Fair

Immediate

Draft Minutes of Board Meeting 20-3-2018
Agenda item: BM.18.2.04
BM.18.1.21
20.1

BM.18.1.22

22.1

22.2

22.3

Draft Reserved Minutes of Board of Management
Meeting held on 12 December 2017
This item is reserved and the minute held in
confidence.
Reserved Minutes of Committee Minutes:
(i)
Draft reserved Minutes of Staff
Governance Committee on 16 January
2018
This item is reserved and the minute held in
confidence.
(ii)
Draft Reserved Minutes of Audit
Committee Meeting held on 20 February
2018
This item is reserved and the minute held in
confidence.
(iii)
Draft Reserved Minutes of Finance and
General Purposes Meeting on 6 March
2018
This item is reserved and the minute held in
confidence.
Meeting closed at 1700 hours

7

Matters Arising/actions from Board Meeting 20 March 2018
Agenda Item: BM.18.2.05

ITEM

ACTION BY

DATE

BM.18.1.06

Principal’s Report

6.1

Review of Recruitment - Any data forthcoming on recruitment should go to the Board as a
monthly summary in particular results of marketing campaign

Mr Patterson

Monthly

6.2

Moray Growth Deal – Keep the Board informed of developments when information becomes
available

Mr Patterson

As required

BM.18.1.08

Finance Update

8.2

Commercialisation Update – Consider alternative ways of conveying figures for non-commercial
income.

Mr Clinton

ASAP

BM.18.1.13

Health and Safety Update

13.1

Small working group of Board members to meet to discuss immediate actions necessary in
relation to appointment of Estates/Health and Safety Officer

Board members

Immediate

BM.18.1.16

Equalities Outcome One

16.1

To enrol Board members onto Marshall online module on Diversity Training.

Mrs Fair

ASAP

BM.18.1.17

Evaluation of Functionality of the Board

17.1

To return all outstanding Committee and Board evaluations

Board members

29-3-2018

BM.18.1.19

Update to Standing Orders

19.1

Mr Easton to liaise with Mrs Fair to include any ‘missing’ areas under statement of primary
responsibilities.

Mr Easton
Mrs Fair

By next Board
meeting

BM.18.1.20

Date of Next Meeting

20.2

Invite Learning Development Workers to next Board meeting

Mrs Fair

Immediate

20.3

To circulate schedule of meetings electronically and book Conference Room for Board
Development Day

Mrs Fair

Immediate

Matters Arising/actions from Board Meeting 20 March 2018
Agenda Item: BM.18.2.05

Committee:

Board of Management

Subject/Issue:

Principal’s Report to the Board of Management
The Principal's report consists of:


Presentation on current position and challenges with reference
to Strategic Plan and KPIs (to be presented at the Board
meeting)



Headline report on actions relating to the five strategic aims
since the last meeting (attached)

Brief summary of the paper:

Action requested/decision
required:

Discussion

Status: (please tick )

Reserved:

Date paper prepared:

15 June 2018

Date of committee meeting:

19 June 2018

Author:

David Patterson, Principal and Chief Executive

Nonreserved:

Link with strategy:
Please highlight how the paper
links to, or assists with:
 compliance
 partnership services
 risk management
 strategic plan/enabler
 other activity (eg new
opportunity) – please provide
further information.
Equality and diversity
implications:
Resource implications:
(If yes, please provide detail)
Risk implications:

Update on actions with reference to Strategic Aims and Objectives

(If yes, please provide detail)

Principal’s Report
This report updates members on the key events and activities of the college since the last Board
meeting, and does so around the framework of the college’s five strategic aims.

Curriculum





















Curriculum Strategy: our new strategy document has been finalised following internal and
external consultation, and is presented for approval to this Board meeting
FE credits: Current total is 18,100; 96% of target. The college is forecasting delivery of
18,500 credits by year end and is actively exploring all options to narrow the gap to its
original allocation of 18,907.
HE numbers: the current reported figure is 930.4 full-time equivalent (fte) students, in line
with our budgeted figure of 930. This figure is unlikely to change now.
Full-time student applications for 2018/19 (comparisons with same period last year):
 FE: overall applications (-152), live applications (-49), offers made (-22)
 HE: overall applications (-65), live applications (-81), offers made (-68)
Work continues to support UHI HE development
 Optometry: BSc (Hons) Optometry has now been approved for delivery from
September 2019
 Computing: ESIF-funded ‘New Blood’ post for Moray has now been filled
Submissions to UHI Structural Investment Funds: No formal decisions have been shared
yet, however we have been advised that there will be some support offered for three of our
four bids submitted on 28 February
STEM: the snow-disrupted events from our STEM Celebration Week have now been
rescheduled and taken place, including the events for Primary and Young Engineers. The
Moray STEM Showcase and Partner Fair took place in the AGBC on 7 June
Course Approvals and Modifications: There have been a large number of programme
changes introduced including:
 New full-time programmes for session 18/19 including: Level 3 Diploma in Motor
Vehicle Servicing and Repair Skills; SVQ 2 Barbering; and 3 UAL-accredited Art and
Design programmes
 Short bespoke courses to respond to Flexible Workforce Development Fund
demands from employers
 Short Taster Courses developed at very short notice on the back of the Learning
Festival, to encourage the local community to consider the possibility of returning to
education.
Appointment of Training Development Coordinator: we have now appointed to this post
which is to lead the development of Level 4 provision for all ages across the college to build
on the success of 16-19 ‘Skills for Choice’ provision, and to bring in-house the work
previously sub-contracted to Skillsforce.
UHI Programme Planning Forum (PPF) Strategy Day: the Director participated in this work
to identify future UHI Curriculum Priorities
SFC STEM Regional Workshop: this was held to agree arrangements for, and set up, the
STEM Hub required by the SFC in each region, with a commitment to ensure that this ‘hub’
services all partners, not just those in the Highland authority
Learning Festival: the college ran a highly successful ‘Festival’ on 28 May to showcase the
opportunities that the college provides to the local community

Learning and Teaching


Current in-year retention data (comparisons with same point last year):
 FE: 75.7% (last year 74.6%)

















 HE: 79.9% (last year 82.2%)
Forecast FE attainment: We are currently predicting a full-time student attainment figure in
the range of 64-66% of ‘Day 1’ enrolments, compared with our outturn attainment figure for
16/17 of 60%. If achieved, this would be broadly in line with the average for colleges in
Scotland
Student satisfaction survey results: This year’s student satisfaction report has evidenced
some significant improvements in satisfaction that will be briefed later in the Agenda to this
meeting
Education Scotland: ES have now belatedly issued guidelines on how the EREP is to be
conducted for 2017/18. The team of Inspectors and Associate Assessors who visited on
23/24 April for lesson observations reported key strengths in terms of high levels of support
for students, and the mutual respect between staff and students which generated a positive
learning experience. Areas for development included consistency of teaching approaches,
consistency of student use of the VLE, and delivery of contextualised essential/core skills.
Essential Skills: The Director of L&T is leading the Essential Skills Policy Group for UHI. In
Moray, initial work is being done to ensure inclusion of Core Skills in more programmes
through the Approvals and Modifications process, and inclusion in the Curriculum Strategy
through design principles guidance. The L&T Director is meeting with the core skills delivery
team before the end of term to set an interim action plan for 18/19.
Learning and Teaching Evaluation: The Director is leading the L&T Review group for UHI to
ensure a consistent approach across the partnership. Arrangements in Moray to be finalised
in August 2018 and rolled out in Semester 2. A L&T self-evaluation day will take place on 28
June
Learning and Teaching Updates: are being sent out fortnightly to ensure staff have quick
access to resources and relevant online content to support their teaching
Revised Quality Cycle: has been implemented for the remainder of 17/18, to be reviewed
over summer for 18/19 in response to further feedback received. Support teams are fully
engaging in their reviews, with clear outcomes. Curriculum areas had a planned ‘EREP day’
where teams came together to evaluate provision at a course level. This will feed into the
Curriculum EREP to be submitted in August, for internal validation in September.
‘Teaching Bites’: informal conversations on learning and teaching being held monthly, at
varying times in response to staff need.
Professional development: development days for 18/19 have been agreed with an L&T
Conference to be held in June 2019. Close work continues with the EIS L&T Rep. The plan for
18/19 will be developed over the summer, to include alignment to newly agreed structure
roles.

Organisational Culture


National Bargaining: the following requirements of the nationally agreed processes have
now been met:
 Agreement and conclusion of the Pay Harmonisation and Matching for Existing
Promoted Teaching Staff (Levels 1-3)
 Implementation of the second harmonisation payment for teaching staff (April
2018)
 Implementation of the new terms and conditions for lecturers as defined in Circular
01/18
 Ongoing discussion regarding the impact of the above circular on class contact
activities for teaching staff
 Implementation of the additional 3 days Annual Leave and change of leave year for
support staff












£100 pro rata payment to staff covered by the NRPA as a result of O’Donovan v
Glasgow City College case
Academic Staffing Structure: consultation has been undertaken on the current interim
structure and communications and consequent determination of a new structure for
academic staff has been completed and shared. Implementation of the new structure for
academic staff is underway
Values and Culture: work has continued explore and implement ways of embedding the
CORE values into our college culture:
 Discussions at the Joint Consultative Committee (JCC) and College Management
Group (CMG) regarding Values and Culture and the impact of staff behaviours
 Examination of a perceived ‘blame culture’ at CMG
 Launch of nominations process for the new Staff Awards to recognise outstanding
performance in both teaching and support roles
 Involvement of CMG members on JCC matters moving forward
 Eleven teams of 5 people participating in the one-month ‘Step Challenge’
Workforce Planning: Preliminary work has been completed on the development of a new
Workforce Planning Strategy
Research: The LT&Q Committee has approved the college’s new Research Impact and
Knowledge Exchange (RIKE) Strategy and Action Plan (2018–22) which will seek to develop
the community of learning and scholarship at Moray College UHI; contribute to the UHI RIKE
community; and identify and promote opportunities for PhD research at Moray College UHI
End of year Celebration: a barbecue is currently being planned to coincide with the Staff
Awards prize-giving

Partnership













Schools: 93 S4 school pupils attended the college’s ‘Meaningful May’ event to develop
employability skills and take part in work placements. A further 40 have been supported
through Career Ready work placements
DYW Moray: development day held to review our offering to school pupils in line with the
government’s May 2018 15-24 Learner Journey Review
Employers: a range of programmes are now being provided to 7 major employers through
FDWF-funded training
UHI: the college continues to be engaged in significant developments in Optometry,
Engineering and Computing
CPP - Moray Growth Deal: 12 bids have now been submitted to the Scottish and UK
governments, including a bid for ‘Moray College UHI Hubs’. The college bid has been briefed
to the Moray ‘Business Assembly’ supporting the bid process, and a workshop was held in
Edinburgh with government policy advisors. Further details will be reported under Reserved
Matters.
CPP - Moray Skills Investment Plan: action plans have now been submitted by all leads
(including those from the council, College, and SDS) to the SIP Steering Group
CPP - Moray Economic Partnership: the college is represented on the small working group
currently drafting the new Moray Economic Policy
Elected representatives: Meeting with Douglas Ross, MP, held at his request to discuss
Integration with the Principal, Chair of Board of Management, Chair of Court, and Vice
Chancellor of the University.
Elgin BID (Business Improvement District) ‘Meet the Board’ event: was held at the Elgin
Youth Café and the college represented by the Principal

Sustainability














GDPR: launch of GDPR Policy and Procedure Framework was on 25 May. The UHI
Partnership has appointed a shared Data Protection Officer who is based at Moray College.
Q3 reports: Management accounts showing performance roughly in line with expectations
of FRP Year 2, and will be reported separately to this meeting
Capital backlog funding: the college will receive c. £1.3m from the SFC next session as part
of a five-year plan to address maintenance backlog funding across the sector. Plans for
2018/19 are currently being finalised and will be brought to F&GP for approval
Health & Safety: we now have a H&S consultant in place until the end of January 2019 on a
2-3 days per week arrangement. This is in addition to the support we are receiving from
Inverness College on H&S and Executive Office on estates/facilities issues.
Business Continuity Planning: the college took part in a UHI-wide exercise in April to test
systems in the event of an unplanned emergency in some of the Academic Partners
2018/19 Budget: the budgeting process is well underway, and it is intended that the budget
(with 4-year financial plan/outlook) will be presented at the August Board meeting
Internal audit: work continues to address outstanding internal audit issues with the vast
majority of evidence regarding completed actions now submitted to Henderson Logie for
confirmation
FE Credit reduction: as reported to the F&GP there will be two reductions in FE funding
credits next year applied to the region by the SFC, to the value of c.£375k. The impact of
these reductions for Moray is partially contingent on the year–end credit positions of all
partners across the region.
Children’s Summer Sports Camp: the college is running its first summer camp for Primaryaged schoolchildren for three weeks this summer, as part of our Commercialisation
developments.

Committee:

Board of Management

Subject/Issue:

Curriculum Strategy

Brief summary of the paper:

This strategy has been developed taking account of a range of
educational and economic policy initiatives and drivers and by working
closely with local employer and industry body contacts and Community
Planning Partners. It provides a framework against which the existing
college curriculum portfolio will be evaluated and developed further, to
meet the needs of learners and relevant stakeholders. The strategy
draws on up-to-date local and regional labour market information and
supports the work in Moray to “Raise Aspirations”.
Implementation of the strategy will ensure Moray College UHI has a
curriculum portfolio and follows curriculum design principles that are fit
for purpose, address current national priorities and are designed around
the needs of the region and its learners.
The strategy will also provide guidance for staff involved in the
development of new programmes.

Action requested/decision
required:

For Discussion

Status: (please tick )

Reserved:

Date paper prepared:

21 May 2018

Date of committee meeting:

19 June 2018

Author:

Chris Newlands

Nonreserved:



Link with strategy:
Please highlight how the paper
links to, or assists with:
compliance
partnership services
risk management
strategic plan/enabler
other activity (eg new
opportunity) – please provide
further information.

This strategy provides guidance to achieve the college strategic objectives
relating to ‘Curriculum’, together with the associated tasks determined in
the college operational plan.
Relevant Risks are:
Moray/1

Ineffective Curriculum Planning

Moray/10 Senior Phase Programme offered/delivered does not meet
needs of Moray (schools programme).

Equality and diversity
implications:

Need to ensure impact on disadvantaged and underrepresented groups
is thoroughly assessed and opportunities to advance equality are
pursued.

Resource implications:

None identified at present, although if new curriculum is required, there
is a possibility additional resource may be required.

(If yes, please provide detail)

Risk implications:
(If yes, please provide detail)

Learners not developing skills, knowledge and attributes to improve
their life chances and generate the skilled workforce needed for
economic growth. Ineffective employer engagement, poor course
attainment and poor learner satisfaction, resulting in poor recruitment,
poor workforce planning and reputational damage.

Curriculum Strategy

Reviewed:
Next Review Date:
Responsibility:
Approved by:

May 2018
May 2021
Director of Curriculum and Academic Operations

1

1.0

Introduction
The purpose of this strategy is to provide clear direction to deliver the college
strategic aim, to:
“Offer a forward-looking curriculum shaped by local, regional and national priorities
which meets the needs and aspirations of our students, employers and wider
communities”.
The strategy has been developed to provide a framework against which the existing
curriculum portfolio can be evaluated and developed further, to meet the needs of
learners and relevant stakeholders. The strategy will also provide guidance for staff
involved in the development of new programmes.

2.0

Curriculum Aim and Objectives
The aim of the curriculum is to prepare learners for work and other positive
destinations by developing skills, knowledge and attributes which will improve
learners’ life chances and generate the skilled workforce needed for economic
growth by focusing on job-related skills. Therefore, this strategy provides guidance
to achieve the following curriculum strategic objectives:
2.1

Review and approve a flexible curriculum portfolio which includes all full time,
part time and commercial programmes and ensures curriculum planning is
responsive to workforce and skills planning needs and emerging
opportunities.
Improve the design, alignment and coherence of the learner journey to
ensure the learner experience is work relevant, contextualised, appropriate
and engaging. A range of cross cutting themes including qualification
alignment, types of learning experiences and the extent of progression
planning within subject areas will be considered with a focus on delivering
equity, raising attainment, promoting equality, tackling inequalities and
supporting those with additional needs.
Strengthen the reputation of the college and raise the college profile in
specialist curriculum areas.

2.2

2.3

3.0

National, Regional and Local Strategic Drivers
The strategy has been developed taking account of a range of relevant educational
and economic policy initiatives and drivers including the Highlands and Islands
Regional Outcome Agreement, the Single Outcome Agreement and Ministerial
Letters of Guidance and Scottish Government policy statements such as:
Getting It Right for Every Child;
Curriculum for Excellence;
Putting the Learner at the Centre
15-24 Learner Journey
Developing the Young Workforce: Scotland’s Youth Employment Strategy.
Skills for Scotland: Accelerating the Recovery and Increasing Sustainable
Economic Growth;
 Scotland’s Economic Strategy
 Sector Specific Skills Investment Plans
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 Equipping Scotland for the Future
 A Blueprint for Fairness: Commission on Widening Access
 The Science, Technology, Engineering and Mathematics Strategy for
Education and Training;
 Education Scotland: Career Management Standards and Work Placement
Standards
The College will continue to take full account of any modifications to national
priorities and will respond to these wherever possible.
As UHI approaches reaching its HE Undergraduate funded target number, it is
expected that from session 18 -19, SFC will begin allocation of its main teaching
grant according to student recruitment in subject price groups (1-6). Consequently, a
managed approach to HE curriculum development now needs to be considered, in
order to redistribute UHI funded numbers to match the price group allocations.
This targeted growth approach requires Moray College UHI to:
 Prioritise curriculum in price groups 2 and 3, which will include subjects such
as Optometry and Engineering.
 Review and reform all undergraduate programmes to ensure each programme
maximises the number of modules coded as price group 2 and 3.
 Ensure the controlled increase in student numbers permitted by SFC is
reached in Nursing, Midwifery, Teacher Education and Early Learning and
Childcare. Increases in these programmes will relate to regional workforce
planning.
 Increase recruitment and retention for SIMD20 and SMID40 entrants
 Increase recruitment and retention for Care-experiences entrants and carers.
 Increase recruitment and retention for Entrants to STEM subjects.
 Develop robust and costed plans to recruit RUK and International students
 Continue to develop full cost recovery programmes.
In developing this curriculum strategy, the college has worked closely with its
extensive base of employer and industry body contacts and Community Planning
Partners. The strategy draws on up-to-date labour market information, through
Regional Skills Assessments and the resultant Highlands, Islands Skills Investment
Plan (SIP), and the Moray SIP. This curriculum strategy also supports the work of
the Moray Skills Pathway, DYW Moray, the Moray Local Outcomes Improvement
Plan (LOIP), which aims to “Raise Aspirations”, and the Moray Growth Deal
programme which:
“Focusses on retaining and attracting young people/families (16 – 29) to live and
work in the area, and addressing occupational segregation and gender imbalance”.
4.0

Moray College UHI Curriculum Portfolio
Whilst it is important to ensure the college curriculum portfolio is flexible and able to
respond to current and emerging opportunities, there is also a need to carefully
consider curriculum that will ensure skills are developed to stimulate sustainable
economic growth. To achieve this, education and skills development needs to align
with economic opportunity and future skills needs of employers. This will ensure
every college learner is provided with the entitlement of a positive pathway to a
positive destination.
3

4.1
Priority Subject Areas
Taking account of the key national, regional and local priorities outlined in Appendix 1
and 2, the Moray College UHI curriculum portfolio will prioritise provision in the
following sector areas:
4.1.1

Volume sectors

These sectors of the local economy are both major employers and are key parts of
the regional infrastructure. Analysis of the Moray demographics shows that the
working age population is projected to decline significantly over the next ten years
and it is anticipated this will result in an extensive job replacement demand in the
following volume sectors:




4.1.2

Health and Social Care,
Early Education and Childcare (also a key Scottish Government Priority)
Construction (Skilled Trades),
Engineering (Automotive and Manufacturing)
Growth Opportunity Sectors

These are existing key sectors of the local economy, which either feature in the
Moray Growth Deal and related projects, are the result of new investments (Boeing
development at RAF Lossiemouth) or have been identified as developing sectors.
Curriculum in these key sectors will be prioritised to support the development of
future skills requirements:






4.1.3

Food and Drink, Tourism & Heritage (Whisky)
IT and Creative Digital Industries
Renewable Energy/Offshore Wind/Decommissioning
Professional, Life Sciences
Land Based (Forestry & Nurseries)
Financial and Business Services
Specialist Skill Sectors

Moray College UHI has a leadership role for a number of degree programmes across
the partnership of the University of the Highlands and Islands. Therefore, these
specialist curriculum areas must also have a priority in the college curriculum
portfolio:





4.2

PGDE Teacher Education,
Computing
Interactive Media,
Integrative Health,
Fine Art
Learner Pathways

The Scottish Government’s vision is for a learning system, which enables efficient
and effective learning journeys “to ensure all learners are on the right route to the
right job, through the correct course via the right information”.
(15-24 Learner Journey).
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Project 4 of the 15 – 24 Learner Journey: ‘Provisions and Transitions’ aims to ensure
learners have equal access to the full range of qualifications/awards/pathways
required to meet different needs and career aspirations. Taking account of the
Moray demographics, this aim should be extended to apply to all learners. There is a
real need to focus efforts to provide learning opportunities relevant to all working age
people e.g. those who have had an extended break from the workforce and are
interested in returning to work, those interested in changing careers,
upskilling/reskilling the workforce, those who face additional barriers to finding
employment etc.
Given the breadth of the potential learning system, the college will prioritise providing
programmes of study that fit into the various linear and non-linear pathways for the
following learner journeys:
 Senior Phase programmes as pathways to college courses, apprenticeships,
university and work.
 College FE programmes as pathways to HN college courses, apprenticeships,
university and work.
 College HN programmes as pathways to degree programmes apprenticeships
and work.
 Retraining or Up-Skilling provision as pathways to re-enter the workplace in a
different career or level.
This approach will:
 See a strengthening of the senior phase offering,
 Establish a coherent portfolio of foundation apprenticeships, modern
apprenticeships and graduate level apprenticeships that align with employer
demand.
 Repurpose National Certificates, VQ and HN qualifications including
consideration to co-deliver where appropriate and identification of
opportunities for better articulation of prior attainment and prior learning.
Prioritising the curriculum in this way determines the contribution Moray College UHI
will make to the achievement of developing a ‘Growing, Diverse and Sustainable
Economy’ identified as a priority area of work in the Moray Local Outcomes
Improvement Plan (LOIP). Developed by the Moray Community Planning
Partnership (CPP), the LOIP has a vision of:
“Raising Aspirations through Expanded Choices, Improved Livelihoods and
Wellbeing”.
Moray College makes a commitment to adopt the CPP priorities:
•
•
•
•

Targeted approaches for those furthest from the job market
Pathways to higher skilled employment
Choices for the young workforce
Apprenticeships at all levels
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5.0

FE Curriculum Design Principles
FE curriculum design principles have been developed to take account of the following
key policy drivers:






Senior phase entitlements of Curriculum for Excellence (Appendix 3)
15 - 24 Learner Journey
Developing the Young Workforce
Career Education Standards
Work Placement Standards

Together, these drivers promote the development of a skills-based curriculum with a
clear focus on employment and progression pathways. This is in keeping with the
development of the Moray Skills Framework and will ensure programme teams put
learners at the centre to ensure courses are planned primarily for the potential benefit
of the students.
Moray College UHI expects FE programmes to be designed and developed in line
with the following curriculum principles:
Curriculum
Aspect
Programme
Rationale

FE Curriculum Design Principles
Meets an identified need based on robust labour market intelligence
Is informed by local and national policy, key strategic drivers and Moray
College UHI curriculum priorities
Uses nationally recognised qualifications wherever available and
appropriate

Learning
Progression
Pathways

Programme entry takes account of prior learning and knowledge obtained
through experience and learners are not required to repeat unnecessarily,
programmes or portions of programmes of study.
A wide range of progression routes are identified from the programme of
study to further study within the college or beyond and into employment.

Programme
Structure

Uses a partnership approach to design and deliver the programme by
consulting and gathering the views of learners and external stakeholders.
Provides learners with opportunities to plan and personalise their own
learning, monitor their own progress and record both attainment and wider
achievement at a time, place and pace relevant to their particular needs.
Ensures the SCQF level of the programme is determined by the ‘best fit’
against the five characteristics of SCQF Level Descriptors.

Skills for
Learning,
Life and
Work

Contextualises learning to have a direct relevance to the learners’ lives.
Creative, active and experiential learning opportunities with vocational
relevance will make the curriculum and its subjects come alive to motivate
and engage learners.
Provides a clear focus on developing the five core skills of
Communication, Numeracy, Information and Communication Technology,
Problem Solving and Working With Others through integrated learning and
teaching approaches, developed in a progressive way.
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Provides learning experiences to enhance enterprise and employability
skills and improve digital skills required by the programme sector.
Provides a strong focus on developing the skills, knowledge and attitudes
needed to progress to gainful employment in Moray.
Provides learning activities to promote equality, diversity and positive
learning attitudes, taking account of CfE and senior phase entitlements for
all 15-18 year old learners. Work with partners will redress the gender
balance in some subject areas by positively promoting the full range of
curriculum to all 15-18 learners.
Provides all learners with relevant and engaging STEM learning
experiences and in a progressive way across the curriculum, equips them
with sector relevant STEM knowledge and skills. Learning opportunities
are provided to develop the capability to be scientifically, technologically
and mathematically literate citizens
A wide range of assessment methods and approaches will be used
Work related learning plays a central role in all FT programmes. All
learners will have the opportunity to undertake a work
experience/placement.
Career Education Standards (CES) will be implemented to improve the
learner’s ability to make informed decisions about future career pathways.
Relevant and meaningful activities will develop the leaner’s Career
Managernent Skills (CMS), which link to the entitlements and expectations
within the standards.

6.0

Implementation
Implementation of this strategy will ensure Moray College UHI has a curriculum
portfolio and follows curriculum design principles that are fit for purpose, address
current national priorities and are designed around the needs of the region and its
learners.
These guidelines should be read in conjunction with the College’s Learning, Teaching
and Assessment Strategy and the Research Impact and Knowledge Exchange (RIKE)
Strategy and Action Plan 2018 – 2022.
The strategy will be used as a framework for FE Course review over the next twelve
months. Teaching sections will use the strategy as an audit tool (Appendix 4) to
determine their current position (at department, programme, unit/subject and lesson
level, as appropriate) to assist in the identification of development priorities.
Successful implementation of this strategy will be supported by both formal and
informal opportunities for staff development in relation to learning and teaching.
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Appendix 1

Key National and Regional Priorities for Curriculum Planning

To ensure curriculum and skills investment planning is based on economic, industry,
labour market and demographic evidence, the college curriculum needs to take
account of Scottish Government priorities as agreed in the Highlands and Islands
Regional Tertiary Outcome Agreement http://www.sfc.ac.uk/web/FILES/outcomeagreements-1718/uhi-outcome-agreement-2017-18.pdf and updates communicated
in the annual Scottish Funding Council (SFC) Letter of Guidance.
http://www.sfc.ac.uk/web/FILES/AboutUs/SFC_letter_of_guidance_2018-19.pdf.
For session 2018 – 19, the following are Scottish Government priorities:
Curriculum Portfolio
a) ‘Skills Alignment’ continues the work of Skills Development Scotland (SDS) to
use the information on labour market demand in order to plan and align
curriculum and training to meet the needs of sectors, employers and the
economy. Where gaps exist in priority occupations, qualification levels and skills
pathways, plans for skills investment should be developed.
b) Expand, enhance and diversify apprenticeships at every level.
c) Build a high-quality, responsive STEM (Science, Technology, Engineering,
Mathematics) offering to develop specialist STEM skills to gain employment in
the growing STEM sectors.
d) Meet the emerging needs of the Creative Industries, in particular working
collaboratively to drive growth in the television and film sectors.
e) Continue to put in place arrangements for the up-skilling and reskilling of the
existing workforce via the Flexible Workforce Development Fund (FWDF)
f) Through the work of Developing the Young Workforce (DYW) and Employer
Engagement, colleges should play a central role in growing the provision of
vocational pathways in the senior phase of the Curriculum for Excellence.
Through active and effective partnership working between school, colleges and
employers, all young people should have access to good quality work-related
learning and a range of vocational pathways at a range of SCQF levels (including
introductory/taster courses) in addition to provision at level 5 and above.
g) Expand the provision offered in Early Learning and Childcare, specifically at HNC
and PDA levels and BA Childhood Practice. In particular, provide more flexibility
in how and when courses are delivered for the sector to ensure those wishing to
change career have the ability to train in a way that fits around their lives.
Curriculum Design
a) Improve digital skills development across all subject areas for both students and
staff so that the curriculum can respond effectively and quickly to the evolving
digital skills requirements across all sectors.
b) Widening access to provide every child, no matter their background or
circumstances, with an equal chance of going to university by 2030. Continued
progress, at pace, on implementation is very important. Work on access must go
beyond entry to higher education to include improved retention and outcomes for
students from disadvantaged backgrounds.
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c) Continue to involve Community Planning Partnerships in the planning and
delivery of ESOL to ensure provision meets the needs and type of demand
identified from ESOL learners within the region.
d) Continue to identify opportunities to communicate with students and academics
from across the world and commit to teaching, research and mobility
collaborations with our European and international partners.
e) Engage more fully in the innovation support ecosystem for Scotland’s’
businesses by an enhanced involvement in FUTUREquipped and the College
Innovation Accelerator Fund.
f) Accelerate the work within the framework of the CAN DO Innovation Action Plan.
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Appendix 2

Key Local Priorities For Curriculum Planning

In December 2017, the publication of the Moray Regional Skills Assessment (RSA),
https://www.skillsdevelopmentscotland.co.uk/media/44079/moray-la.pdf summarised
the issues and challenges for Moray, identified gaps in evidence and highlighted key
areas of importance for skills planning over the next ten years. The following key
issues need to be considered for curriculum planning:
5.1 Moray has an ageing population with fewer young people in the economy and
more out-migration than in-migration. Working age population is projected to
decline significantly (-16%). Moray is forecast to experience a decline in total
employment, compared to employment growth in Scotland.
5.2 Moray is forecast to see limited expansion demand (jobs generated through
employment growth) meaning job opportunities will be driven by replacement
demand (existing workforce leaving their current job). Where additional or new
job opportunities occur, they are likely to be for higher skilled/qualified workers.
5.3 The economy has a high incidence of low skilled/low qualified/low paid jobs
(notably in food and drink).
5.4 Notable increases in jobs are forecast in skilled construction and building trades
whereas job decreases are forecast in Manufacturing and Public Administration.
5.5 A focus on raising skills in the Tourism and Food and Drink sectors, so those
employed in those sectors do not remain low skilled and have progression
opportunities
5.6 The need to replace workers in the Wholesale and Retail Trade sector
5.7 A forecast decline in Public Sector employment.
5.8 Rising employment in Professional, scientific and technical services will support
more roles for Business and Public Service professionals.
5.9 The fastest growing key sectors in Moray are forecast to be in ICT/Digital,
Financial and Business services, Life Sciences and Creative industries
(although it is acknowledged that some of these are growing from a very low
base).
Other Since the publication of the Moray RSA The recent announcement to locate
the UK’s new fleet of Poseidon Maritime Patrol Aircraft in a strategic training facility at
RAF Lossiemouth, continues the expansion of the base following the recent
relocation of three Typhoon squadrons. The MOD suggests that in the next ten
years, there could potentially be an additional 3,000 to 4,000 people (military and
support personnel and their families). This development will create opportunities for
economic growth and the college curriculum will need to be flexible and responsive to
needs as they emerge.
The Moray Economic Partnership has developed the Moray Growth Deal bid. The
growth deal for Moray focusses on retraining and attracting young people/families (16
– 29 Years) to live and work in the area and also address occupational segregation
and gender imbalance. Thirteen projects are being developed as part of the
programme. One of the projects is to develop two new Moray College UHI growth
hubs.
One hub will focus on business enterprise and innovation and will be run in
partnership with local business leaders. This hub will include a centre for skills and
10

training with a focus on CPD to help up-skill employees and provide access to a
wider range of higher education programmes. The second hub will focus on creative
industries to deliver a growth in student activity across creative subjects as well as
drive new curriculum opportunities for apprenticeships and higher education
programmes.
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Appendix 3

Curriculum for Excellence - Senior Phase Entitlements

All learners are entitled to experience a senior phase (ages 15 – 18) where they can
achieve qualifications and continue to develop the four capacities to become
successful learners, confidant individuals, responsible citizens and effective
contributors to society and at work.
All young people in Scotland have an entitlement to a senior phase of education
which:
provides specialisation, depth and rigour
prepares them well for achieving qualifications to the highest level of which they
are capable
•
continues to develop skills for learning, skills for life and skills for work
•
continues to provide a range of activities which develop the four capacities
•
supports them to achieve a positive and sustained destination.
•
•

The senior phase, which takes place from S4 to S6 in schools and includes ages 15
to 18 out of school, is the phase when the young person will build up a portfolio of
qualifications. It is the stage of education at which the relationship between the
curriculum and National Qualifications becomes of key significance.
The curriculum framework and the qualifications system will provide a range of
opportunities to meet the needs of all learners, whether aspiring to achievements at
SCQF level 1 or at SCQF level 7.
The curriculum in the senior phase comprises more than programmes which lead to
qualifications. There is a continuing emphasis, for example, on health and wellbeing
appropriate to this phase, including physical activity and opportunities for personal
achievement, service to others and practical experience of the world of work.

Education Scotland
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Appendix 4

Course Design Checklist

Curriculum
Aspect
Programme
Rationale

FE Curriculum Design Principles

Criteria
Check

Meets an identified need based on robust labour market
intelligence
Is informed by local and national policy, key strategic drivers
and Moray College UHI curriculum priorities
Uses nationally recognised qualifications wherever available
and appropriate

Learning
Progression
Pathways

Programme entry takes account of prior learning and
knowledge obtained through experience and learners are
not required to repeat unnecessarily, programmes or
portions of programmes of study.
A wide range of progression routes are identified from the
programme of study to further study within the college or
beyond and into employment.

Programme
Structure

Uses a partnership approach to design and deliver the
programme by consulting and gathering the views of
learners and external stakeholders.
Provides learners with opportunities to plan and personalise
their own learning, monitor their own progress and record
both attainment and wider achievement at a time, place and
pace relevant to their particular needs.
Ensures the SCQF level of the programme is determined by
the ‘best fit’ against the five characteristics of SCQF Level
Descriptors.

Skills for
Learning,
Life and
Work

Contextualises learning to have a direct relevance to the
learners’ lives. Creative, active and experiential learning
opportunities with vocational relevance will make the
curriculum and its subjects come alive to motivate and
engage learners.
Provides a clear focus on developing the five core skills of
Communication, Numeracy, Information and Communication
Technology, Problem Solving and Working With Others
through integrated learning and teaching approaches,
developed in a progressive way.
Provides learning experiences to enhance enterprise and
employability skills and improve digital skills required by the
programme sector.
Provides a strong focus on developing the skills, knowledge
and attitudes needed to progress to gainful employment in
Moray.
Provides learning activities to promote equality, diversity and
positive learning attitudes, taking account of CfE and senior
phase entitlements for all 15-18 year old learners. Work with
partners will redress the gender balance in some subject
areas by positively promoting the full range of curriculum to
all 15-18 learners.
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Provides all learners with relevant and engaging STEM
learning experiences and in a progressive way across the
curriculum, equips them with sector relevant STEM
knowledge and skills. Learning opportunities are provided to
develop the capability to be scientifically, technologically and
mathematically literate citizens
A wide range of assessment methods and approaches will
be used
Work related learning plays a central role in all FT
programmes. All learners will have the opportunity to
undertake a work experience/placement.
Career Education Standards (CES) will be implemented to
improve the learner’s ability to make informed decisions
about future career pathways. Relevant and meaningful
activities will develop the leaner’s Career Managernent Skills
(CMS), which link to the entitlements and expectations
within the standards.
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Curriculum
Aspect

FE Curriculum Design Principles

Programme
Rationale

Meets an identified need based on robust labour market intelligence

Learning
Progression
Pathways

Programme entry takes account of prior learning and knowledge obtained
through experience and learners are not required to repeat unnecessarily,
programmes or portions of programmes of study.
A wide range of progression routes are identified from the programme of
study to further study within the college or beyond and into employment.

Programme
Structure

Uses a partnership approach to design and deliver the programme by
consulting and gathering the views of learners and external stakeholders.
Provides learners with opportunities to plan and personalise their own
learning, monitor their own progress and record both attainment and wider
achievement at a time, place and pace relevant to their particular needs.
Ensures the SCQF level of the programme is determined by the ‘best fit’
against the five characteristics of SCQF Level Descriptors.

Skills for
Learning, Life
and Work

Contextualises learning to have a direct relevance to the learners’ lives.
Creative, active and experiential learning opportunities with vocational
relevance will make the curriculum and its subjects come alive to motivate
and engage learners.

Is informed by local and national policy, key strategic drivers and Moray
College UHI curriculum priorities
Uses nationally recognised qualifications wherever available and
appropriate

Provides a clear focus on developing the five core skills of
Communication, Numeracy, Information and Communication Technology,
Problem Solving and Working With Others through integrated learning and
teaching approaches, developed in a progressive way.
Provides learning experiences to enhance enterprise and employability
skills and improve digital skills required by the programme sector.
Provides a strong focus on developing the skills, knowledge and attitudes
needed to progress to gainful employment in Moray.
Provides learning activities to promote equality, diversity and positive
learning attitudes, taking account of CfE and senior phase entitlements for
all 15-18 year old learners. Work with partners will redress the gender
balance in some subject areas by positively promoting the full range of
curriculum to all 15-18 learners.
Provides all learners with relevant and engaging STEM learning
experiences and in a progressive way across the curriculum, equips them
with sector relevant STEM knowledge and skills. Learning opportunities
are provided to develop the capability to be scientifically, technologically
and mathematically literate citizens
A wide range of assessment methods and approaches will be used
Work related learning plays a central role in all FT programmes. All
learners will have the opportunity to undertake a ‘substantial’ work
experience/placement.
Career Education Standards (CES) will be implemented to improve the
learner’s ability to make informed decisions about future career pathways.
Relevant and meaningful activities will develop the leaner’s Career
Managernent Skills (CMS), which link to the entitlements and expectations
within the standards.
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Agenda Item: BM.18.2.08 (i)
BOARD OF MANAGEMENT
Audit Committee
Minutes of Meeting
held on
Tuesday 22 May 2018
at 1.30pm in the Boardroom

Present:

Dr J McLeman
Mrs D Newton
Mr A Simpson

In attendance:

Mr N Clinton
Mr S Reid
Mr K Brooker
Mrs C Fair

(Convener)

EY
(Henderson Loggie) by videoconference
(Clerk)

ACTION
A.18.1.01
1.1

Resignations and Appointments
i There was a resignation from Mrs A Templeton,
Support Staff Rep. Mr Simpson announced that this
will be his last meeting as his tenure comes to an
end on 30 June 2018.

A.18.1.02
2.1

Apologies for Absence
Apologies for absence had been received from:
Mr D Dalziel, Mr J Yorston and Mrs E Melton.

A.18.1.03

Any additional Declarations of Interest including specific
items on Agenda
No additional declarations of interest were noted.

3.1
A.18.1.04
4.1

A.18.1.05
5.1

DATE

Minutes of Meeting of Joint Audit and F&GP Committee:
20 February 2018
The minutes were accepted as a true and accurate record
and approved by the Committee:
Proposed: Mrs D Newton
Seconded: Mr A Simpson
Matters Arising/Action Sheet from joint meeting of Audit
and F&GP Meeting on 20 February 2018
5.4 – Current position is that the College is hopeful that a
Health and Safety Consultant will be appointed by end of
next week subject to agreeing final details. In the interim

1

Open until the
Next Audit
new appointee is Meeting
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5.2

5.3
5.4
5.5
5.6

5.7
5.8
5.9
5.10
5.11
5.12
5.13

5.14
5.15
5.16

5.17
5.18
5.19

there is continued support from Ritchie Hart available
through Inverness College.
5.7 Liaise with Jason Thurlbeck on plans for future
compulsory Audits such as EMA – Dr McLeman confirmed
that the Joint Chairs’ Committee was advised that the SFC
had agreed to one Certificate from Internal Auditors for
UHI Colleges as relevant. Niall McArthur will be providing
details on how this will work in practice.
Mr Clinton to follow up with Mr McArthur and update
Committee on the implications.
6.1 To consider value for money considerations in the work
of the Committee – Completed and on Agenda
6.2 – Organise debrief session with EY - Completed
6.3 Recirculate 2016-17 External Audit Plan - Completed
6.4 - To consider wider external audit plan as well as more
detailed operational plan including milestones – Completed
and on Agenda.
7.1 – Feedback on Risk Register from Committee Completed
7.2 – Mitigating actions to address risk to be reviewed
further – completed and on Agenda
7.3 – Dr McLeman to write to Chair of F&GP with comments
on Risk register - Completed
Risk and Risk Register to be standing item on each Audit
Committee - Completed
8.1.1 – Contact Jason Thurlbeck to assess the HISA
Compliance position re GDPR – Remains Open
8.1.2- Final GDPR Report to March Board meeting with
management responses - Completed
8.1.2 (ii) UHI Internal Audit – UHI Academic Partners’
Business Continuity Plans; Report on recent Business
Continuity exercise not yet completed – remains open.
8.2.1 - Audit Register to be updated to include findings of
the UHI Audit of Business Continuity – open
8.2.2 – Updated Risk Register to include further review of
risks associated with business continuity – open
8.2.3 – Audit of Business Continuity and risk to be reviewed
further following updated risk assessment and reflected in
Internal Audit Plan for 2017-18 – remains open and on
Agenda
9.1 – Student Recruitment and Retention Internal Audit –
Completed and on Agenda
9.2 – Staff Development Internal Audit – remains open and
ongoing
10.1 – Gather evidence of each action considered complete
and forward to Henderson Loggie for review and closure, to
2

ACTION
confirmed in
post.
N Clinton

DATE

Update at next
meeting

Mr Clinton

Next Audit
Meeting

Mr Clinton

Next Audit
Meeting

Mr Clinton

Next Audit
meeting
Next Audit
meeting

Mr Clinton
Henderson
Loggie

Henderson
Loggie
Mr Clinton

Next Audit
meeting
Monthly
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5.20

5.21
5.22
5.23
5.24
5.25

5.26
5.27
5.28

A.18.2.06
6.1

6.2

ACTION
be sent monthly thereafter as they are ready . – remains
open and ongoing
10.2.1 – To check status of the corporate planning actions
Mr Clinton
CPR1 and CPR5 with the Principal – the action remains open,
Dr McLeman has taken these up with the Principal, the usual
process should apply and these should be reinstated back
onto Audit Register and followed up in the usual way.
10.2.2 – Recirculate Audit Register - complete
10.2.3 – Committee members asked to feedback on any
areas of concern - Completed
10.2.4 – Updated Audit Register to come to May Audit
Committee – Completed and on Agenda
11.1 – Policy Schedule to be updated – open and on Agenda. Mr D Duncan
11.2 – Report on approach to communication of College
policies – remains open; – N Clinton to pick this up with Mrs
Templeton and Mr Duncan
11.4 – Propose standard template for College Policies
including version control – remains open
12.1 – Updated Committee Schedule and Board Plan –
completed and on Agenda
12.2 – To invite Roger Sendall to present Compliance
Briefing to Committee – complete. Clerk to circulate
associated documentation.
Debrief by Chair on recent events
i.
(i) Debrief following finance event for public sector
board members on 23 April 2018 in Glasgow
Dr McLeman provided the Committee with debrief on the
finance event for public sector board members. She had
found the event very interesting with good speakers and
turnout. Key themes emerging were around corporate
governance, the Code of Good Governance, evidence to
support assurance, risk process and associated deep dives,
the role of the internal audit function and the relationship
with the Audit Committee. Money likely to become more
and more scarce and less predictable; important to have
good robust evaluation systems; and Government and SFC
likely to scrutinise proposals even more thoroughly in
future.
ii.
Debrief following UHI Joint Audit Chairs
Dr McLeman had attended the UHI Joint Chairs’ meeting in
Inverness. Discussion included the single Audit Certificate
for the relevant required audits. . GDPR reporting was also
discussed as was the Board Effectiveness Reviews. It was
noted that Colleges do not use the same set of templates
3

DATE

Immediate

Mr Clinton

Next Audit
meeting
ASAP
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ACTION

DATE

which causes some difficulties in reaching overall
conclusions. The possible amendment to in the accounts
direction was also discussed, which will bring increased
focus on Governance in the College sector. The recent
Business Continuity exercise was also discussed and whilst
this was considered a worthwhile exercise, there are some
learning lessons. There will be a report and
recommendations made as a result.
A.18.2.07
7.1

Action

Action
Action
Action
7.2

Action

Internal Audit Matters 2017-18
(i) GDPR Final Report
Mr Brooker presented the final Internal Audit Report on
GDPR. He noted that the level of assurance is satisfactory
highlighting a summary of the main findings. Of 47 actions,
it was noted that 22 had been achieved and 21 remained on
target for completion within identified timescales. It was
noted there will be a need for ongoing training of staff. The
committee requested that Mr Derek Duncan present an
update report for the Board meeting on 19 June. It was also
suggested by EY that Mr Duncan come and present an
update to the Committee at the next meeting
To present updated report to next Board meeting
Committee expressed concern that GDPR does not appear
to be as a Policy on Policy Schedule.
To update list of policies to include Data Protection and
Privacy Notice.
Updated policy to include GDPR requirements to be
presented to next F&GP
To attend next Audit meeting to update the Committee on
GDPR progress/early experience
(ii) Student Recruitment and Retention
Mr Brooker presented his draft report noting that the
overall level of assurance was Satisfactory. He highlighted a
summary of the main findings including strengths and
weaknesses identified. Mr Reid of EY questioned why a
draft report was coming to the Committee when it should
be the final report including management responses. Dr
McLeman asked why it had not been possible to present the
final report. Mr Clinton explained that Education Scotland
had been in College the same week as the Auditors. The
findings were encouraging although included a number of
recommended actions.
To add management comments to the report and target
completion dates.
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7.3

7.4

Action

Action

Action

Mr Simpson questioned why there had been no opportunity
for HISA engagement during the production of the report.
The Committee expressed some frustration at the lack of
student involvement in the process of gathering
information.
Clerk to provide Mr Brooker with contact details for Mr
Simpson HISA.
Mr Brooker to subsequently make contact with Mr Simpson
to include student input into report.
To take up with Principal the lack of Management responses
in the report as this was a governance matter.
Final report to be available for Board meeting in June
(iii) Update on status Business Continuity
The Committee noted this is still planned to be an audit area
for next year (along with risk). The detailed scope will be
progressed when the report on the recent exercise is
available from Jason Thurlbeck as there will be learning
points and to avoid covering the same ground.
(iv) Remaining work and report for 2017-18
Mr Brooker highlighted to the Committee the internal Audit
Progress Report. It was noted this will require some revision
depending on how the single Credit Certificates will operate.
Mr Clinton to follow up with Mr McArthur on the detailed
implications of the single certificates, to that these can be
planned accordingly and the implications for the rest of the
Internal Audit can also be planned.
Some discussion ensued on the planned internal audit on
Staff Development. This report needs be completed for the
October Audit meeting. A detailed plan should be shared
now with Management including the head of HR so that
staff involved can be prepared and there is no delay.
To communicate with Principal, Head of HR and Henderson
Loggie with a reminder about the timing of the Staff
Development Audit to ensure the final report can be
presented to the October Committee meeting.
The Committee discussed plans for Risk
Management/Business Continuity/Crises Management
which is scheduled for October. They stressed the need to
reflect further on the scope to ensure this is not a repeat of
the work Jason did. Mr Clinton highlighted the very tight
timescales for the external audit timeline. The revised
scope needs to be more specific.
The scope of the audit of Business Continuity/ Risk/ Crisis
Management to be reviewed further, to take account of the
report following the recent Business Continuity exercise,
when circulated.
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Credits, Student Support and EMA – needs to be reviewed in
light of shared audit approach.
Some discussion also took place around the format for
internal audit reports and the comments at the Joint Chairs’
meeting about differing approaches.
The Committee was reminded that there will be a
committee members’ only meeting with auditors prior to
the October Audit Committee meeting.
A.18.2.08
8.1

Action

8.2

Action

8.3

Action
Action

Risk and Risk Register
The Committee noted that the Risk Management Policy
should be the responsibility of the Audit Committee not
F&GP as detailed on the Policy Schedule. Discussion then
took place on the Risk Register. It had emerged in a
previous discussion with Roger Sendall that Moray College
receives feedback from UHI on the College’s Risk Register
but the feedback does not appear to come back to the
Committee.
To discuss with Fiona Larg and the Principal the current
arrangements for UHI to give feedback to the College on the
Risk Register, and for the Committee to be updated
accordingly.
A further discussion took place around the provision of
Management Information on Risk Register items, eg
summary charts. In the previous discussion Mr Sendall, was
of the view that the application which provides MI is
available and operational, noting that changes are in hand,
while Mr Clinton had a different view.
Mr Clinton to follow up with UHI the current status of the
reporting application which gives summary information on
Risk Register items, and on the basis that the application is
operational, to provide summary information in the next
iteration presented to the Committee, in addition to the
material currently presented.
Deep Dive into Health and Safety
Due to the absence of two key members of the Committee
it was decided to defer this discussion until the October
meeting. The Committee questioned why Health and Safety
had come down from 20 to 12 and Mr Clinton agreed to
place this risk at 15 in the interim until Health and Safety
Consultant is in place and the status will in any case be
reviewed further and assessed accordingly.
To ensure deep dive into Health and Safety is on Agenda for
October Audit meeting.
To alter rating of health and safety on Risk Register
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8.4

Action
8.5

Action

A.18.2.09
9.1

Action

In the earlier session with Mr Sendall, a question was raised
in respect of the status of the Annual Report on Health and
Safety which goes to UHI and whether this had come to the
Board.
To check whether the annual Health and Safety report to
UHI went to the Board last year.
Discussion took place on the condition of the estate. Mr
Clinton confirmed the College will receive £1.3 million of
capital funding to be spent on estates, with certain
conditions attached, to be spent by March 2019. The
Committee asked that HISA views be taken into account on
how this is spent.
To take account of HISA views in developing the programme
for capital maintenance Estates expenditure.
Moray College Internal Audit Plan for 2018-19
The Committee spent some time considering the proposed
Internal Audit Plan for 2018-19. After a lengthy discussion
it was agreed Health and Safety and Corporate Governance
be covered early in the plan. Other candidate areas
included Quality Assurance, Student Support/Welfare and
Contract Management/Procurement.. A year on review of
Data Protection was also felt to be important. It was
suggested Henderson Loggie look more closely at the plan
and come back to the Committee with a revised proposal.
To consider Internal Audit Plan for 2018-19 taking into
account Committee’s views and produce a revised proposal

A.18.2.10
10.1

Moray College External Audit for 2017-18
Mr Reid presented the EY external audit plan for 2017-18. It
was noted that a debrief meeting on last year’s financial
statements had been held with key College staff.

10.2

Mr Reid highlighted the main points contained within the
plan, including the focus on financial sustainability and
governance.
The Committee was also provided with the key timelines
noting engagement has been good this year with timelines
well planned. Mr Clinton noted that the College’s planed
timescales aligned with those proposed by EY.
Any slippages would be escalated.
The Committee thanked EY for the detailed timeline.

10.3

Letter from EY
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The College had received a letter from EY seeking
information on the arrangements for governance oversight
of management process. Mr Reid explained they are
seeking assurances internally rather than externally.
Although the formal response will come from the Audit
Committee, there needs to be input from management with
oversight by the Principal. Discussion took place clarifying
the approach to the response. Whilst no specific deadline
had been set it was suggested the response be completed
by the end of August. The response will need to be drafted
offline as the next Audit meeting will take place in October,
(with a conference call as needed).
A.18.2.11
11.1

Action

A.18.2.12
12.1

Preparation of the Report from the Audit committee to the
Board for 2017-18
(i)
Assurance on Governance matters
It was suggested that the Committee will need written
assurance from the Principal on the status of the College’s
compliance with the Code of Good Governance, to allow the
Committee to give assurances to the Board. This would
mean the completion of the Code of Good Governance
Template for the October meeting and a written assurance
from the Principal to the October meeting of the Audit
Committee.
To inform the Principal and Mr Duncan of the requirement
for the above assurance in respect of the Code of Good
Governance and invite them to the next Audit Committee
meeting in October.
Paper setting out College’s approach to achieving value for
money.
Mr Clinton had been asked to produce a report on College’s
approach to value for money. The background is that the
Audit Committee is asked to comment on Value for Money
in its report. He explained this has been informed by
compliance with Scottish government requirements when
purchasing goods and or services. The College entered into
a shared services arrangement with APUC. A short
presentation had been included with the papers setting out
the position in 2014 compared with 2016/17 along with
objectives for 2018. The Committee commented that the
overall context from the College’s perspective is unclear
from the presentation, eg status of its current overall spend,
and Value for Money as a subject is wider than the material
presented, looking at efficiency. Detailed review of the
subject area is a matter for F&GP and the Committee asked
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Action
Action
Action

A.18.2.13
13.1

Action
Action

A.18.2.14
14.1

ACTION
for a paper setting out the approach to be presented to that
forum, and the Committee would review the matter from an
audit perspective. Dr McLeman to contact Mr Easton.
Value for money to be on next Agenda for F&GP discussion
Mr Clinton
Dr McLeman to contact Mr Easton to advise on the
Dr McLeman
discussion on Value for Murray.
To liaise with APUC to produce data showing
savings/efficiencies
Review of Audit Register; progress on closing actions
The Committee expressed some concern about the fact that
so many overdue Audit actions still remain open. A
discussion then took place on the measures needed to close
these remaining actions as soon as possible. The
Committee also commented that the evidence to support
the closure of audit actions should be forwarded to
Henderson Loggie at least on a monthly basis, ie not longer
intervals.
To take up issue and the Committee’s concerns with the
Principal.
To update Audit Committee with monthly reports on the
status of the Audit Register and to forward supporting
evidence to Henderson Loggie as a minimum on a monthly
basis, (ie not at longer intervals and more frequently as
appropriate) to clear the actions.
Status of Policies and updating those due for review
An updated version of the Policy Schedule had been
presented to the Committee and whilst it was
acknowledged this was an improvement, there was still
work to be done to get this information fully up to date and
all sections completed. The Committee also requested that
the schedule be revised to show RAG status, date, version
and author. The Committee also highlighted the fact that
some policies appear to be the responsibility of the wrong
committee. The Committee also queried if the review dates
of some policies may need to be amended, considering
recent high profile issues in the press.
Regarding the two policies presented to the Committee for
approval, these were UHI policies which had not been
updated and reviewed in a Moray context, and so could not
be approved by the Committee. Additionally the Gifts,
Hospitality and Entertainment Policy was a matter for the
Audit Committee and not F&GP. Re the paper on fraud
policy, the Committee queried the reporting arrangements
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Action

Action

Action

A.18.2.15
15.1

Action
A.18.2.16
16.1

Action
16.3

as set out and alignment with the Whistleblower reporting
approach.
The Committee expressed concern on a quick review that it
was not clear from the list where the Data Protection Policy
sat on the list.
To write to the Chair of all Committees to seek assurance
that they agree and accept all policies under the remit of
their committee, and to indicate any additional policies
which they believe are missing, the review dates and to seek
their support in a plan to review the overdue policies.
Mr Duncan to be invited to attend the next Audit
Committee meeting in October to support the discussion of
the updated Policy Schedule.
Updated Moray College policies on Gifts, Hospitality and
Entertainment Policy, Fraud Policy and Response Plan and
Anti-Bribery Policy to come back to October Audit
Committee for review and approval.
Draft Annual Board and Committee Evaluation 2017-18
Mrs Fair presented a draft Annual Board and Committee
Evaluation report to the Committee highlighting some initial
observations and conclusions. The Committee requested
that a more succinct, condensed version of the report be
presented to the Board meeting in June after some further
analyses.
The Committee considered that the issues presented could
usefully be discussed at the Board’s Development Day
meeting in August, noting that is a matter for the Board to
agree.
Final report to June Board

ACTION

DATE

Dr McLeman

Immediate

Clerk
Mr Duncan

Immediate

Mr Clinton

October Audit
Committee

Clerk

June Board

Emerging Issues
A draft Committee Schedule and Work Plan for the next
session had been presented to the Committee. Some
concern was raised about the proximity of Audit meetings to
F&GP; there was also discussion about the day of the week
on which the Committee meets and potential diary clashes
for student representatives. Further discussion took place
on whether Committees should produce overall aims for the
coming session.
To consider proximity of timing of meetings
Clerk
Convenor
FE Funding Implications
Mr Clinton confirmed that the target of 18,900 targets
would not be met this year. Currently looking like 18,40018,600 credits best case scenario which is not as bad a
10
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ACTION
financial impact as predicted. However, the overall regional
target will be down next year which will have funding
implications for the College.
RESERVED ITEMS
A.18.2.17
Draft Reserved Minutes of Joint Audit and F&GP
Committee held on 20 February 2018
This item is reserved and the minute held in confidence.
A.18.2.18

Draft Reserved Matters Arising from Audit Committee held
on 20 February 2018
This item is reserved and the minute held in confidence

A.18.2.19

Letter from EY on arrangements for oversight of
management processed and arrangements annual –
Review and discuss draft responses.
This items is reserved and the minute held in confidence

A.18.2.20

Date of next meeting
9 October 2018
Meeting closed at 1815 hours
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Minutes of F&GP Meeting 5-6-2018
Agenda Item: BM.18.2.08 (ii)

FINANCE AND GENERAL PURPOSES
Minutes of Meeting held on
Tuesday 5 June 2018
At 13.30 pm in the Board Room

Present:
Mr Murray Easton Convenor
Mr Peter Graham
Mr David Patterson
Mr Joe Bodman
Mr James Knowles
Mrs Caroline Webster
Mrs Rosemary McCormack

In Attendance:
Mrs Deborah Newton
Mr Nick Clinton
Mrs Cathie Fair (Clerk)
Item
F.18.2.01
1.1
1.2

Action
(i)
Resignations
There have been no resignations.
(ii)
Appointments
There have been no new appointments.

F.18.2.02
2.1

Apologies for Absence
Apologies had been received from the following:
Mrs El Melton
Mr Mark Harshaw

F.18.2.03

Any Additional Declarations of Interest
including specific items on this Agenda
There were no additional declarations of
interest.

3.1

1

Date

Minutes of F&GP Meeting 5-6-2018
Agenda Item: BM.18.2.08 (ii)

F.18.2.04
4.1

F.18.2.05
5.1

Action

5.2
5.3

5.4
5.5
5.6
5.7
Action
5.8
5.9
F.18.2.06
6.1

Action

6.2
6.3

Draft Minutes of Finance Meeting held on 6
March 2018
The minutes were accepted as a true record and
approved by the Board:
Proposed: Mrs R McCormack
Seconded: Mr J Knowles
Draft Matters Arising/actions Sheet from
Board meeting held on 6 March 2018
Mr Clinton has spoken to Marsh and has an
appointment to discuss revised insurance
requirements on 20-6-2018.
To send e-mail to Committee with list of
proposed risks which the College could self
insure .
6.1 Complete
6.2 Mr Patterson corrected the Committee on
this point in that the College did actually engage
extensively with the Scottish apprenticeship
week
6.3 Complete
8.1.1 – On Agenda
8.1.2 - Complete
9.1 – Still open
To circulate list of Estates capital projects by email
10.1.1 - Completed
10.1.2 - Completed

Mr Clinton

End of June

Mr Clinton

ASAP

Q3 Financial Update
Mr Clinton provided an overview along with
explanation on the Q3 financial position within
the accompanying notes. The Committee spent
some time questioning how the figures had
been arrived at.
Mr Clinton was asked to provide an updated
Mr Clinton
summary to Board on 19 June including relevant
explanations regarding the £193K reduction in
recurrent funding, the £68k shortfall in Other
Income, and the £166k reduction in Operating
Costs.
Cash Flow – Cash flow position discussed and
noted that while the forecast is a positive cash
balance of £128k at year end, this is £62k lower
than budget.
2
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6.4

Committee noted that the financial position of
the College would have been ahead of the FRP
had it not been for 4 different cuts in funding
experienced during the year.

F.18.2.07
7.1

Pension Update
Mr Clinton had circulated a paper on the
pension valuation results as at 31 July. This
showed a considerably improved position
during the period 2014-17.
To clarify what the£182K deficit would mean
Mr Clinton
with regard to the existing MC net liability and
to circulate update to Committee.
To find out whether the current scheme is open Mr Clinton
to new members

Action

Action

F.18.2.08
8.1
Action

F.18.2.09
9.1

9.2

Action

2018-19 Budget Process Update
Next year’s budget is currently in the process of
being finalised, including a 4 year outlook.
Four year Budget proposal to be presented at a
special meeting of F&GP later in June
Estates Update
Mr Clinton was asked to update the Committee
on the current arrangements for managing
Estates. He confirmed that he is currently
managing estates with assistance on
operational level from Ronnie Lees (Site
Supervisor, and Angela Murphy (Admin
Assistant) in College. He has also benefitted
from support from Wendy Wallace, EO Estates
facilities Officer and Richie Hart from Inverness
college.
Mr Clinton further clarified the health and
safety arrangements that are in place in the
absence of a Health and Safety Officer as
outlined in the paper circulated. He confirmed
that the College has now appointed a Health
and Safety Consultant for an initial 6 month
period.
Committee asked that thanks be conveyed to
Wendy Wallace and Richie Hart for their
assistance in the interim.
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9.3

Action

F.18.2.10
10.1.1

Action
10.1.2

Action
10.1.3

Action

Backlog Maintenance Funding FY 18/19
Mr Clinton had included in his paper,
information on the outcome of the Condition
Survey for Moray College resulting in an award
of £1.3M for SFC year 18/19 to address what
has been identified as high priority areas.
Whilst funds awarded must be used to meet the
aspects highlighted in the Condition survey, a
College can deviate from this if suitable grounds
can be made for doing so. The Committee
requested that any revisions for the first year be
assessed quickly and checked to ensure these
were changes were supported in order to
ensure the funding was properly spent within
the timescales. Concern was expressed about
the condition of the boilers which are extremely
inefficient. An appraisal of the boilers is taking
place by the end of June and a paper to be
published by end July. Committee stressed the
need to get the plan started whilst
acknowledging Mr Clinton’s workload
To organise a special meeting of F&GP for later Clerk
in June at which Mr Clinton to outline plan and
Mr Clinton
approach. New H&S Consultant to be invited.
Emerging Issues
(i) College Policies due for Review (F&GP)
Mr Clinton had circulated the College Policy
Schedule highlighting those that were the
responsibility of F&GP. Financial Strategy was
noted as being out of date with last review in
April 2013.
To forward copy of Financial Strategy policy to
Clerk
Convenor
Mr Clinton highlighted the fact that Convenor of
Audit considers Risk Management Policy and
Process and Gifts, Hospitality and
Entertainment Policy should be responsibility of
Audit. Committee agree to this.
To adjust Policy Schedule accordingly
Clerk
Mr Duncan
The Single Policy environment was highlighted
as a current project within UHI which may cover
some of the outstanding issues around
standardisation of policies in UHI.
To check with Derek Duncan/Diane Rawlinson
Clerk
on which policies are under review
4

ASAP

ASAP

ASAP

ASAP

Minutes of F&GP Meeting 5-6-2018
Agenda Item: BM.18.2.08 (ii)

10.2

10.3

Action

10.4

10.5

10.6

10.7

(ii) FE Funding Implications
The situation of reduced FE funding for next
year was discussed at length with an
explanation of the reasons behind this. Overall
there is a net reduction of 552 credits and
£184k across UHI. The provisional allocation
would result in Moray College absorbing £120k,
depending on final credit deficits. The
Committee then spent some time discussing
what can be done to compensate for the
shortfall. Mr Patterson explained some of the
initiatives currently taking place across the
College such as Meaningful May, Health and
Safety Construction work. Curriculum teams
are currently engaged in ensuring all relevant
credits have been accounted for. The Principal
remains optimistic that 18,500 credits are
achievable and possibly even 18,900.
(iii) Business Rates
Mr Clinton was asked to update the Committee
on the Business Rates appeal with Moray
Council. He confirmed that hearings are
scheduled for July and October and the College
appeal has still to be formally heard.
Committee suggested, Mrs Webster to make
direct contact with Roddy Burns for advice on
this
(iv) VAT Update
Mr Clinton explained the current position with
the VAT claim. Perth is the test case currently
being considered and we await the result. The
reclaimed amount anticipated to be £3-5K max.
(v) UHI Accounting System
The UHI Accounting system is still in test phase
from April to July with Lews Castle undertaking
the first testing. College will keep their current
system for time being.
(vi) Insurance Claim
Mr Clinton updated the Committee on status of
burst pipe insurance claim which should be paid
in full. Committee suggested raising the excess
to reduce the premium in future.
(vii) Moray Growth Deal
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Action
10.8

Action

F.18.2.11
Action

Mr Patterson confirmed that Moray Growth
Deal is looking almost certain to proceed.
Twelve bids have been submitted to Scottish
and UK Governments. The proposals the
College would be involved in are for an
Enterprise and Entrepreneurship and a Creative
Digital Hub.
Moray Growth Deal to be included on Board
Clerk/Principal Immediate
Agenda for 19 June 2018 meeting
Mr Clinton highlighted the timing of meetings as
being an issue in relation to his workload in
particular the proximity of Audit to F&GP.
To consider adjusting timing of Audit meetings
Clerk
ASAP
to allow more time before F&GP
Mr Clinton
Risk Register
Committee were asked for feedback on current
Risk Register (ie on existing risks and any
perceived gaps).

RESERVED ITEMS:
F.18.2.12
Draft Reserved Minutes of Finance and General
Purposes Committee Meeting held on 6 March
2018
12.1
This item is reserved and minute held in
confidence.
F.18.2.13
13.1

Commercialisation Update
This item is reserved and the minute held on
confidence.

F.18.2.14

Date of Next Meeting – 26 June 2018
Meeting closed 1700 hours
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Agenda Item: BM18.2.09
BOARD OF MANAGEMENT
LEARNING, TEACHING & QUALITY COMMITTEE
Minutes of Meeting
held on
Wednesday 14 March 2018
at 2.45pm in the Boardroom

Present:

Mr D Patterson (Chair)
Ms N Yoxall
Mrs J Moreland
Mr D Duncan
Mrs C Newlands
Mr J Bodman
Mrs H Henderson
Mr A Annamalai
Mr A Simpson (HISA)
Mrs J Andrews
Mrs L Huby

In attendance:

Mrs E Melton (Minutes)

LTQ.18.1.01 Welcome and Appointments
1.1
Mr Patterson welcomed everyone to today’s meeting,
introducing new appointments; Mrs Yoxall, Mrs Huby and
Mr Clark.
LTQ.18.1.02 Apologies for Absence
2.1
Apologies were received from Mrs Templeton, Miss
Pickthall, Mrs Johnston, Mr Yorston, Mr Rendall and Mrs
Taylor.
LTQ.18.1.03 Minutes & Matters Arising from meeting held on 29
November 2017
3.1
Mr Bodman proposed and Mr Simpson seconded that the
minutes be accepted as an accurate record.
3.2
No actions were recorded from the previous meeting.

ACTION

DATE
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LTQ.18.1.04 Principals Report
4.1
David took the opportunity to reflect on the previous year.
Supporting the presentation provided he explained to the
committee that as the leader of such an organisation he is
required to be future focussed.
The previous year ended with less staff and a lot of
unfinished business.
Looking at national attainment figures from 2016/17,
Moray College has 65.3% of students completing with an
award, 9.6% completing with no award and a 25.1% loss
of students throughout the year. Moray Colleges’ overall
position on retention is currently 0.1% of the national
average.
2017/18 is below target for student enrolments with
2018/19 looking to be lower again. The college as a whole
is looking at ways to improve these numbers through
marketing visibility including social media, videos, banners
etc.
Currently there have been 12.5% HE withdrawals and FE
withdrawals 2.5% higher than previous year. The LDW
should prove more effective in coming years with mid-year
reviews of the role being positive. They are now focussing
on progressing students and successful achievement of
courses. They are working closely with AD’s to keep in
contact with ‘at risk’ students.
4.2
LTQ.18.1.05 Education Scotland: Evaluative Report &
Enhancement Plan – Interim Progress
5.1
Looking at the action plan from 2016/17, Nikki highlighted
some to members explaining which were completed or
ongoing.
Education Scotland will be carrying out observations
during a visit 23rd/24th April.
Also looking at improving staff opportunities for training
and in house resources.
LTQ.18.1.06 Quality Cycle
6.1
Nikki updated the committee on the work Associate
Assessors will be carrying out with ADs to ensure the
Quality Cycle is shared and embedded within college
business. Course Reviews for underperforming courses
and SARUs identified by ADs had taken place with
common themes becoming evident throughout.
Also looking at ways to help students if exiting college into
employment. Student feedback suggests they are finding
it difficult to transition from college to employment.
Course teams have been looking at assessment methods
although sometimes they feel restricted, we need to find a

DRAFT

Agenda Item: BM18.2.09
solution to enable us to support staff with approaching
SQA.

LTQ.18.1.07 ‘How good is our college?’ Challenge questions for
consideration
7.1
Due to time constraints this item was deferred.
LTQ.18.1.08 FE Curriculum Strategy
8.1
This originally started as an FE curriculum strategy,
however, is now applicable to the college as a whole.
Have looked at regional skills assessment, skills
investment for Moray. It is required to fit in to national
priorities with the STEM agenda being taken in to
account. Also taking into consideration the Moray Skills
Pathway.
LTQ.18.1.09 Course Committee Progress Update
9.1
Jackie supported the report provided. Feedback so far
has been positive. Course teams were tasked with
ensuring the CCM had at least one student rep present,
failing this the meeting was to be rearranged. Only 2 had
this happen. From 2018/19 there will be 3 CCMs
scheduled throughout the year. The only negative
comment so far was the lack of data that could be used
forensically.
Chris mentioned that as a college we don’t capture
Degree or networked HNs as these don’t follow the same
processes as FE.
Malcolm feels that these areas should be treated the
same as FE.
ACTION
Look at ways to capture HE information
LTQ.18.1.10 SARU and Course Reviews – Summary of Key
Themes
10.1
See attached document.
LTQ.18.1.11 Review of FE Enrolments 2017/18
11.1
Derek supported the paper provided by briefly explaining
the findings.
There are actions within the report, however most of these
have been overtaken by SMT actions.
SDS data sharing is only relevant to previous students.
UCAS reported a 4% reduction in applications.
LTQ.18.1.12 Student Attendance Strategy
12.1
A meeting is due to take place on 22/3 to discuss
attendance monitoring. There is currently an 89%
attendance rate within Sport, however some areas are as
low as 43%. This mainly focusses on FE. Will be looking
at common trends and themes from previous years also.

Nikki/Chris
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Review at next meeting – HE & FE
Malcolm added that staff are looking at those who aren’t
looking likely to complete and/or progress and how to
work with students who are at this point. Can take
opportunities to ensure students have advice and
guidance to make informed choices about taking
alternative routes but are required to have the evidence to
support that this has been done.
This is also different again for a networked learner.

Derek

June 2018

Derek

ASAP

Chris

ASAP

LTQ.18.1.13 Complaints Update and UHI Red Button Report
(2017/18 2nd Quarter)
13.1
It was mentioned that the UHI Red Button also captures
positive feedback, this often gets over shadowed by the
negative.
57% of complaints were not upheld.
Committee members queried the reasons behind students
using the red button rather than alternative methods of
resolution. Are they unsure on who to go to? The
process? Are students raising complaints prior to them
using the red button but no action being taken?
Will need to look at communication.
LTQ.18.1.14 Curriculum Approvals and Modifications
14.1
This board meets once a week now. However, some
courses seem to have gone through the process but
missed this board altogether. Outcomes need to be
communicated to AD’s.
LTQ.18.1.15 SQA System Verification Report
New and Revised documents:
i Academic Quality Policy (multiple revisions)
ii Malpractice & Maladministration Policy &
Procedure (new)
iii Conflict of Interest Procedure (new)
iv Site Selection process of SQA Provision (new)
v Retention/Disposal of Candidate Evidence and
Candidate Records Guidance (revised)
15.1
Anna feedback at previous meeting on a positive visit
from SQA.
ACTION
Slight change within malpractice document re. disciplinary
procedure
LTQ.18.1.16 Mitigating Circumstances Procedure
16.1
Approved.
LTQ.18.1.17 Any Other Business
17.1
The IV process has started, however, less than 75% has
been completed on enrolments from day one.
ACTION
Look into reasons behind low percentage IV’d
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Students have been complaining about the AC on 3rd
floor. The gas currently being used is no longer legal, a
quote is required from the supplier to find out what would
be required to upgrade/adapt the current system or
replace.
Update at next meeting
Alan mentioned that HISA election begin next week.
David thanked those present for their attendance and
input.

LTQ.18.1.18 Date of Next Meeting
18.1
14 June 2018
Meeting closed 16.55pm

Derek

June 2018
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IN ROOM AGBC, MORAY COLLEGE, UNIVERSITY OF THE HIGHLANDS AND ISLANDS AND BY VC
Present
Garry Coutts (Chair)
Fiona McLean (Vice-Chair)
Alistair Dodds
Andrea Robertson by VC
Clive Mulholland (PVC)
Crichton Lang (DP)
David Sandison by VC

Diane Rawlinson (VP-FE)
Fiona Larg (COOS)
Gareth Davies
Holly Scrimgeour
Jeff Howarth (VP-E)
Lydia Rohmer (VP-T) by VC
Michael Foxley

Neil Stewart
Poonam Malik
Roddy Burns
Rosemary McCormack
Willie Printie

In Attendance
Graeme Kirkpatrick, Nicholas Oakley (acting clerk)
Apologies
Andy Rogers
Linda Kirkland
Anton Edwards

Neil Simco
Niall McArthur
Iain MacMillan

Callum Stephen
Roger Sendall

ITEM
*1

1.1
2
2.1
2.2

2.3
2.4
2.4.1

Action
WELCOME & APOLOGIES
The Chair opened the meeting and welcomed Poonam Malik and David Sandison to
their first meeting. The Chair also noted the above apologies.
Declaration of Interest
There were no declarations of interest recorded.
MINUTES OF MEETINGS
Members approved the minutes of the previous meeting on 29 November 2018
(UC18-198) as an accurate record.
Members reviewed the matters arising (UC18-199) and noted the following update
not discussed elsewhere on the meeting agenda:
a. Effectiveness review: UHI continues to chase uncompleted reviews from Orkney,
Argyll and Shetland, originally due March 2017. Court resolved to write to these
colleges and request these be completed as soon as possible.
There were no delegated decisions noted for Court to review.
Minutes from Committees of Court since last Court meeting:
Members reviewed the minutes of the Finance and General Purposes Committee
meeting of 1 March 2018. The following items were discussed:
1. Item 4.7 – AST Tribunal Grievance in the 01 March 2018 minute (UC18-200a),
and whether Court could be assured that this was being dealt with
satisfactorily. The Chair noted he had been in contact with the Perth Chair
informally regarding this, and agreed to pursue this formally with an update
expected end of the week commencing 28 March which will be circulated to
members.
2. Item 4.8 – Academic Partner Financial Monitoring (ibid.) Court agreed that
responses to national bargaining should be considered regionally and SMT and
PC should act to maintain the quality of networked courses. Members discussed
the expected impact of national bargaining, and the challenging circumstances

Chair

Chair

ITEM

Action
expected after funding expires. Savings, including structural and efficiency
savings – some of which are expected to emerge from integration and projects
‘x’ and ‘y’—as well as income growth will be needed to meet this challenge.
Members heard that the strategic investment fund is focused on student
growth through curriculum development; another potential growth area is in
international students. Members requested that a report from FGPC and
Academic Council capturing activity to ensure course quality from both a
financial and academic perspective be presented at the next Court meeting.
3. The University’s budget will be presented for the next Court meeting for
approval.
4. Item 5.1 – Annual Health and Safety Report (ibid.). Members agreed that
advisors need to be working much more closely to implement the H&S policy.
Members heard that this has been discussed at PC where responsibilities have
been delineated and assigned.

FGPC/
Academic
Council

DoCR

2.4.2 Members reviewed the minutes of the Audit Committee meeting of 28 February 2018
(UC18-200b). The following items were discussed:
1. IT security policies were still awaiting board approval by some colleges, an issue
(and risk) that has been ongoing for some time.
2. GDPR is imminent and represents a high level of risk (and penalties) to noncompliant organizations. Training and policies both need to be approved and
implemented as soon as possible to mitigate this risk to UHI.
2.4.2 Members reviewed the minutes of FE Regional Board meeting of 20 February 2018
(UC18-200c). The following items were discussed:
1. The Chair of FERB noted his thanks to the VP-FE and her team for their work on
national bargaining.
2. The Chair of FERB noted that rurality funding has increased by £400k.
3. Student satisfaction rates were 2% above the Scottish average, with completion
also above average.
4. The issue around regional collaboratives has been softened, with the region being
split into two collaboratives rather than the original three proposed.
5. A review is now underway on future capital plans.
6. Other notable projects include the single policy environment, tertiary curriculum
Chair of
mapping, and schools interconnectivity. Court requested updates on the progress of FERB
these projects.
2.4.3 Academic Council Activity Report (UC18-200d)
Members noted that progress on integration has put work on changes to schools largely
on hold.
[H Scrimgeour leaves the meeting at 14:45]
2.4.4 Members discussed the minutes of the meeting on the 18 January of the Strategic
Programme Assurance Group (UC18-200e). The Chair noted that integration has a
bearing on most of the activities considered by the SPAG but that future meetings
would continue.
*3 CHAIR/VICE-CHAIR/PRINCIPALS’ COMMENTS
1. The integration program director will be appointed soon and a work plan
implemented. The Chair of Court and PVC noted their thanks to the chairs of the
integrating colleges who have given significant time and effort to integration board
activities. Priority is now being given to work on a timeline based on the
parliamentary calendar, appropriate due diligence and adequate consultation time.
2. The quarterly status reports (UC18-201) demonstrate the volume and spread of

ITEM

4
4.1
5

Action
activities of work across the partnership. The PVC noted that future reports will be
limited to one page per institute/ portfolio. Members requested that these reports PVC/ SMT
also include some detail on how activities support CORE values, how the partners
are working collaboratively and improving the organization, as well as quality
assurance.
3. Liberty is on the agenda of the upcoming COHI meeting in autumn, which will be
held in Moray and should present an opportunity to showcase UHI activities.
4. The Vice-Chair gave a presentation at an event marking international women’s day.
She noted that a significant body of work was emerging from ‘These Women Can’
meeting, and Court resolved to acknowledge this work on equality and diversity and
champion this agenda across the university. The working group on equality and
diversity in governance will present to the next meeting of Court.
V-Chair
STRATEGY & PLANNING
Members noted the Critical Performance Indicators UC18-202
GOVERNANCE & RISK MANAGEMENT

5.1

Members noted the Changes to Court Membership UC18-217

5.2

Members noted the Amended Articles of Association Update UC18-203

*5.3

Risk Management – Corporate Risk Register (UC18-204)
Some members noted their concerns about the lack of designated actions on ‘red/risk’
risks, and collective discussion is required to make suggestions on these risks at the
upcoming risk workshop. Members were pleased to note that all partners are now
scoring on common risks, and heard that transfer to a new platform was underway to
improve reporting and reliability.
Members requested that the risk review group consider whether the risks around
COOS
integration are being accurately recorded.
Safeguarding - Keeping vulnerable beneficiaries, volunteers and staff safe UC18-205
Members were reminded that they should be aware of safeguarding measures at the
university. Members requested an update on whether all partners have safeguarding COOS
policies signed off by boards and when they were last reviewed.

*5.4

*5.5

*5.6

6

Preparing for GDPR UC18-206
A new DPO was being interviewed week of 28 March. Workstreams and activities
around compliance have been developed to ensure compliance.
Members noted that the paper presented is not explicit on progress in terms of the 25
May commencement; an assurance paper was requested to be circulated to members COOS
before 25 May.
Argyll College Assignation Verbal
The deadline for completing outstanding items is 31 March; 13 items are still
outstanding, 7 agreed with SFC to be delivered by 31 March (the other 6 are annual
activities). It was reported that 2 of the 7 would not be deliverable until very close to
the deadline, including the effectiveness review. COOS to update the Chair on this.
COOS
FINANCE AND PERFORMANCE

6.1

Members noted the Updated Delegated Authorities Schedule UC18-207

6.2

Members noted the 2017-18 Q2 Management Accounts UC18-208

6.3

Members noted the 2017-18 Q2 Re-forecast UC18-209

ITEM

Action

*6.4 Finance Systems Convergence Project Update UC18-210
FGPC at their January meeting agreed to serve notice on the contractor for two-year
delays which served to expedite delivery; the system has now been delivered and is
being tested, with a view to implement in the next academic year (by Inverness
College).
6.5 Members noted the Academic Partner Financial Monitoring paper UC18-211
*6.6 Student Residences – Occupancy Strategy UC18-212
Members noted that underoccupancy represents a large risk for UHI. COOS reported
that there was a meeting with principals of Cityheart in early April to discuss their
support for our efforts; COOS will report back to FGPC. Court heard that lots of activities
were underway to address current situation and ongoing occupancy issues. Concerns
about the lack of a strategic plan, and the amount of resource assigned to tackle the
problem, were raised by members. Court requested clarification on actions taken; the
COOS
COOS agreed to circulate previous reports to identify these and where the issues lie.
7
ACADEMIC BUSINESS
*7.1

8

National Student Survey Verbal – background information provided in the reading
room.
Members heard that the current response rate is at 75%, up from 70% last year and
above the average UK response rate of 61%. Members were reminded of the
processes and timelines of the survey, including the embargo period, as well as the
risks around the small sample size. Members welcomed the strategic approach to the
NSS.
REPORTS & CIRCULARS

8.1

HISA Report UC18-214
HISA reported that regional and local elections, held simultaneously for the first time,
were ongoing and that turnout is almost double.
Chair and Court members congratulated HISA for their ongoing work and successes.

8.2

Members noted the draft minutes of the Foundation meeting held on 21 November
2017 (UC18-215)

8.3

Members noted the Annual Health & Safety Report (as considered by FGPC 1/3/18)
UC18-216

*9

DATE OF NEXT COURT MEETING: 19 and 20 June 2018
There was no other business and the Chair closed the meeting at 15:47.
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Michael Foxley (Chair)
Grant Myles
Peter Graham (in part)
John Hutchison
Bruce Robertson
Wilf Weir VC (in part)
Seonag Campbell VC
Fiona Larg (in part)
Roger Sendall
Niall McArthur
Lydia Rohmer
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Item
1.

Chris O’Neil
Margaret Antonson in part
Jackie Taylor in part
Donald Macbeath VC
Graeme Kirkpatrick

Action
Welcome
 Welcome & apologies
The Chair welcomed the members to the meeting and noted the apologies.
 Declaration of Interest
There were no declarations of interest.
- Notification of any other competent business
The following items were noted under AOCB:
- None
FE and HE Marketing - Presentation
FERB received a presentation from Margaret Antonson, Jackie Taylor and Sue Macfarlane in
relation to the marketing of HE and FE programmes by the University and by partners and in
year management of FE credit activity and programmes to meet defined regional and local
targets.

2.

2.1 Minutes of meetings
Members approved the minutes of the FERB meeting held on 20th February 2018 (FERB18-16).
2.2 Matters Arising (FERB18-016b)
Members reviewed the matters arising and noted that all items were either ongoing or on the
meeting agenda to be discussed.
2.3 Review of Delegated Decisions
There were no reported delegated decisions.

Exit
MA, JT,
SM.
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3.

CHAIR’S REPORT
The Chair thanked the Director of Corporate Resources for providing members of FERB and
Court with an informative workshop session earlier in the day focussing on the various returns
and compliance requirements that formed the basis of financial reporting to the Scottish
Funding Council from the University and from academic partners to the University in its capacity
as the Regional Strategic Body for fundable education in the region.

4.

GOVERNANCE, PLANNING & FUNDING ISSUES

4.1

Integration Board: Update
FERB was advised that the Minister for Further Education, Higher Education and Science would
be meeting with some members of the Integration Board and a representative of the nonintegrating partners on 18th May to discuss the proposal to integrate four colleges with the
University. It was noted that this was viewed as a crucial meeting in the context of concerns
raised by key stakeholders who had made representations about a perceived lack of engagement
in discussions about a project that would be likely to affect all partners whether they were
integrating with the University or not and because a successful integration would require political
support to progress legislative changes. There was a risk that these messages may unsettle the
Minister and present a serious risk to a successful integration. The IB was currently seeking to
develop clear messages and to take appropriate action to allay/dispel any fears and concerns and
to create a positive and inclusive environment around the integration project.
It was noted that the non-integrating chairs did accept that the IB had attempted to conduct
itself in an open and transparent manner at all times including inviting non-integrating colleges
to observe meetings and through early engagement with staff, students and union
representatives, however, there remained a high level of anxiety about the business case and
vision for change and care was needed to ensure that all parties were kept informed and able to
comment and contribute to discussion on issues that were likely to have an impact on their
operations.

4.2/
4.3

Management of cut in student activity credits 2018/19 and
Distribution of FE funding for 2018/19
Items 4.2 and 4.3 (papers FERB18-17 and FERB18-18) were considered together.
FERB noted that the notification from the Scottish Funding Council (SFC) in relation to their
decision to reduce the region’s credit allocation and associated funding had been received
extremely late in the planning process and this was regarded as unjustified and unacceptable by
FERB in the context of the region consistently exceeding its regional target year on year.
It was reported that the decision had been taken by SFC on the basis of the regions latest FES2
return and an assumption by SFC that the partnership would fail to meet its core credit target in
2018/19. This assumption was disputed by partners who were currently forecasting to collectively
exceed the regional credit target. Discussions were continuing with SFC in an effort to ensure that
credits and funding were reinstated if the region could demonstrate that it had met its targets,
however, there was currently no assurance from SFC that this would happen and some difficult
planning decisions needed to be made now based on reduced FE income. It was noted that the
Chair would press the SFC to reinstate funding for 2018/19 as soon as the final activity for credits Chair
and ESIF numbers was available.

2

FERB noted that the Partnership Council and the Partnership Funding Group had held a number of
meetings in an effort to identify an appropriate distribution model for FE funding in 2018/19 and
that these deliberations had identified two potential options for 2018/19, however, neither option
1 or option 2 was palatable to all parties and a pragmatic approach was required in an effort to
agree an acceptable compromise solution that worked best for the region.
Following discussion it was recommended that FERB should adopt option 1 as set out within
paper (FERB18-17) as the agreed methodology for distribution of the cut to core credits whereby
the cut in core credits will be distributed amongst partners not making target at the year end.
Should the cut in core credits exceed the number of credits by which partners fall below target,
the remainder of the cut should be distributed amongst all partners (including those not making
target). The cut should be imposed for a single year with a review undertaken to inform
distribution the following year (2019/20).

Exit PG
& WW
at
15:30
Quorum
lost

It was also recommended by a majority of members present that Option 1 (Table 1) as presented
within paper (FERB18-18) should be recommended for approval by FERB, however, it was noted
that this decision presented difficult challenges for some partners and that Moray and Shetland
College did not support the recommendation.
It was noted that a special meeting of FERB would be convened through the Chair to review any
recommendations identified by the meeting and that If FERB was unable to reach agreement on
the allocation of funding by a majority decision that the matter would need to be referred to the
Finance and General Purposes Committee.

FERB
Secretary

The following issues and concerns were also highlighted and noted:

4.4



FERB had consistently made representations to the SFC and Scottish Government in
relation to securing appropriate additional rurality funding to address the particular
challenges of delivering programmes in remote and rural locations. FERB remained
committed to this principle and noted that the methodology of option 2 would better
reflect this approach, with more money flowing to the most remote and rural partners,
however, there was a challenge this year in that option 2 created financial turbulence and
significant difficulties for larger partners who had consistently helped the region to meet
core credit targets and to avoid clawback of funding to SFC because they had over
delivered on their own targets in order to assist the region to meet the core and they had
not received any additional funding for this. With all factors considered it was considered
that option 1 represented the most appropriate model for the partnership in 2018/19,
although, it was felt that this should be viewed as a transitional arrangement and that a
review of funding and distribution methodology was needed to reflect the principles of
rurality funding for rural areas and appropriate compensation for additional credit delivery
done for the benefit of the region. For the avoidance of doubt FERB considered that
rurality funding should be distributed in line with SFC guidance in future and that any
transition arrangements should be discontinued by academic year 2020/2021.
Chair



There was a consensus view that funding was insufficient and it was suggested that the
Principal and Vice Chancellor should be asked to provide additional resources to assigned
colleges from University reserves or via a reduced top slice to ensure that all colleges
received an overall uplift equivalent to a 1% rise on the previous year (HE&FE combined).

Distribution of Capital Grant Funding for 2018/19
FERB considered paper FERB18-19. It was recommended that option 2 be approved by FERB on
the basis that this represented the best outcome for the smaller partners.
3

4.5

Distribution of Student Support Funding for 2018/19
FERB considered paper FERB18-20. It was recommended that FERB should approve the proposed
allocation for 2018/19 as presented within the paper. It was noted that the allocation was based
on the same pro‐rata calculation that was used in 2017/18.

4.6

Student Activity Monitoring
FERB noted paper FERB18-21.

4.7

National Bargaining Update
FERB noted paper FERB18-22.

4.8

College Performance Indicators 2016/17
FERB was pleased to note paper FERB18-23 providing an overview of the regions good
performance against national benchmarks.

4.9

Tertiary Curriculum mapping Project
FERB noted paper FERB18-24 setting out progress with the project to develop and implement an
online curriculum mapping tool for academic year 2018/19.

4.10

Single Policy Environment Update
FERB noted good progress with the above project as outlined within paper FERB18-25.

4.11

UHI Work Based Learning Hub Update
FERB considered paper FERB18-26 and was pleased to note the growth in the number and range
of modern and foundation apprenticeships and positive impact of the hub.

4.12

AP Financial Monitoring
FERB reviewed paper FERB18-27 and was pleased to note that the five incorporated colleges had
worked effectively together to mitigate and manage the risks associated with failing to achieve a
breakeven position in terms of resource returns at the end of March 2018.

4.13

Shetland Integration Project Update
The Chair of Shetland College reported that good progress was being made with the proposal to
merge Shetland College and NAFC Marine Centre and that a formal proposal would be presented
to the Shetland Islands Council the following week. A further progress report would be provided
to FERB in due course.

4.14

Flexible Workforce Development Fund Claim 2017/18
FERB noted paper FERB18-28.

4.15

Colleges Scotland Draft Think Piece.
4

4.16

FERB considered paper FERB18-29 and noted its direct link with the Learner Journey initiative. The
Chair invited members to submit comments on the paper via the VPFE.
Regional STEM Hub Development
FERB noted paper FERB18-30.

4.17

UHI Estates Position Paper
FERB considered paper FERB18-30a and highlighted a concern in relation to a significant increase COOS
in energy consumption between 2016 and 2017 of over £2M that required an explanation.

5.

AUDIT, RISK MANAGEMENT & REPORTING

5.1

Corporate Risk Register
FERB noted paper FERB18-031.

6.

ANY OTHER BUSINESS
The Chair reported that he would convene a special meeting to consider funding the decisions
discussed earlier in the meeting.
The Chair noted that this may be Grant Myles last meeting of FERB and he thanked him for his
valuable and contribution to the work of the Board over the past four years.

7.

DATES OF FUTURE MEETINGS:
I. Special meeting TBC
II. 12 September 2018
III. 21 November 2018
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Q3 Management Accounts and Anticipated Out-Turn

The enclosed provides an update to the Board on the College’s
performance over the nine month period to 30 April 2018, and the
anticipated out-turn for the year-ended 31 July 2018.
Link with strategy:
Please highlight how the paper
links to, or assists with:
 compliance
 partnership services
 risk management
 strategic plan/enabler
 other
activity
(eg
new
opportunity) – please provide
further information.

The key factors which have impacted the Q3 position are:

1. Mid-year RAM adjustment, which relates to the FT Fee
Adjustment in respect of HE income (c£155k cost for the year);
2. Anticipated microRAM costs of c£40k for the year; and

3. Some of the Other/Commercial Income streams not achieving
the originally anticipated levels of income (i.e. Refectory,
Beechtree and the Nursery).

Agenda Item: BM.18.2.12 (i) (a)

Mid-Year RAM Adjustment

Following discussions with Niall McArthur at EO in respect of this matter,
it has been confirmed to me that this adjustment relates to the split
between degree and non-degree (i.e. HNC/HND) HE courses – as degree
courses attract a greater level of funding/income for the College.

The adjustment is based on the previous year’s SAAS return data, and is
an adjustment that has always been made – and is to reflect the mix of
HE courses delivered by each UHI partner, and the funding associated
with this.

Going forwards this will be more visible, as UHI/EO will be providing the
details in respect of this adjustment –which will require to be built in to
future budgets/forecasts.

MicroRAM

The above relates to the delivery of HE programmes across the UHI
partnership. This is primarily to reflect the split where a partner enrols a
student but the delivery of the course is carried out by another partner.

The overall position across the UHI partnership is a nil effect, with some
partners seeing an uplift while others will have a cost impact (depending
on the delivery of HE courses – as a greater proportion of the funding
flows to the delivering partner).

Based on the current data in SITS, Moray College is looking to have a
microRAM cost of c£38k. However, it should be noted that this is still a
fluid process, as the data in SITS requires to be reviewed and cleansed by
each partner before the final position is clear.

Other/Commercial Income

Overall it is anticipated that the total Other/Commercial Income will be
c£68k less than originally anticipated.

Agenda Item: BM.18.2.12 (i) (a)

A key factor in this is the lower than anticipated student numbers for
AY17/18 in FE compared to budget.

The main areas where income for the year is anticipated to be down on
original budget are:





Nursey – reduction of c40k;
Refectory – reduction of c£12k
Rental Income – reduction of c£11k; and
Beechtree – reduction of c£5k

Operating Costs

Based on discussions with various budget holders, and through close
monitoring and control over spend, it is anticipated that the Operating
Costs for AY17/18 will be c£166k lower than originally budgeted.

The areas where notable savings are anticipated are:





Travel & Recruitment Costs – c50k;
Estates related costs - £50k;
Refectory costs – c£35k;
Teaching Materials – c£20k; and

Conclusion

Overall the College is now showing an anticipated out-turn deficit for the
year of £286k. This is an improvement on the previously anticipated
deficit of £305k (an improvement of c£19k). However this is an increased
deficit position compared to the original FFR/FRP.

The estimate of £305k was due to the unforeseen reduction in funding
for AY17/18 which related to the following factors:


ESIF funding reduced to nil (was c£33k) as the College was not
expecting to meet/exceed FE credit target for the year; and



ESF Clawback of £32k, which related to AY14/15.

Agenda Item: BM.18.2.12 (i) (a)

Cash Flow

As you will note from the attached pro-forma, the College continues to
forecast a positive cash position, which is an encouraging sign.

The anticipated out-turn for AY17/18 is broadly in-line with the revised
FFR (as noted on the enclosed). It should be noted that this is based on
discussion with budget holders in respect of non-funded income for the
final three months of the year (i.e. May - Jul 18).

Equality
and
implications:

diversity

N/A

Resource implications:
(If yes, please provide detail)

N/A

Risk implications:

Risk of failing to achieve aims of FRP.

(If yes, please provide detail)

MORAY COLLEGE UHI
2017/18 FINANCIALS

Income & Expenditure Forecast

FFR/FRP

1

(Original)

Income:

FE/HE Recurrent Funding
Additional Funding
Education / Non-fundable Activity
Tuition Fees
Other Income
VS Funding

Expenditure:

Staff Costs
VS Costs
Operating costs
Depreciation

Surplus / (Deficit)

Notes:

1.
2.
3.

4.
5.
6.

FFR/FRP

2

(Previous
Forecast)

Latest Estimate

3

Latest Estimate

Actuals
Estimate
(Aug - Apr) (May-Jul)

3

Full Year
Forecast

Variance

Variance

(v
Previous
Forecast)

(v Original
FRP)

8,477
201
649
1,600
1,433

8,412
201
649
1,600
1,433

6,146
151
434
1,210
1,057

2,073
50
215
390
308

8,219
201
649
1,600
1,365

(193)
0
(0)
0
(68)

0

0

90

0

90

90

12,360

12,295

9,088

3,036

12,124

(171)

(9,341)
0
(2,483)
(776)

(9,341)
0
(2,483)
(776)

(6,803)
(90)
(1,744)
(565)

(2,446)
0
(573)
(188)

(9,249)
(90)
(2,317)
(753)

92
(90)
166
23

(12,600)

(12,600)

(9,202)

(3,207)

(12,410)

190

(240)

(305)

(114)

(171)

(286)

19

(258)
0
(0)
0
(68)
4

90
(236)

5

92
(90)
166
23
190

6

(46)

FFR/FRP (Original) - Financial Forecast Return as submitted in Aug 17 for AY17/18, as agreed with F&GP and The Board.
FFR/FRP (Previous Forecast) - Updated to reflect loss of ESIF income (c£32k of income no longer anticipated) and impact of SFC claw-back of c£33k
(which related to ESF funding in AY14/15).
Latest estimate is based on discussions with budget holders on anticipated spend and income for the final 3 months of the year. The variance on income
relates to the mid-year RAM adjustment (on HE income/FTE's) of c£155k - which relates to a UHI adjustment for FT Fee Adjustment, and the anticipated
microRAM impact which is anticipated to be a cost of c£40k. This is exclusive of the FRS102 actuarial pension adjustment for YE 31 July 2018.
VSS funding from SFC of £90k for Support Staff (which are included in staff costs to date, but was not factored into original FFR/FRP for 17/18 - was in
16/17 FFR).
Q4 staff costs based on average of YTD 30 April 2018 actual costs, which includes a provision for the anticipated costs for H&S contractor and an
estimate for the year-end holiday accrual. Average FTE for 9 month to 30 April 2018 is c227 FTE's against an annual budget of 226 FTE's.
The Latest Estimate is impacted by factors noted at points 2 and 3 in particular. The impact of which has been off-set by cost savings anticipated to be
achieved from operating costs - compared to the original budget.
A 'balanced budget' outcome would be a deficit of c£424k, this being the SFC pre-determined 'net depreciation' for the College.
Considering this the College (excluding any FRS102 pension adjustment) would be in an operating surplus of c£138k.

Cash Forecast
FFR/FRP

1

(Original)

FFR/FRP

2

(Previous
Forecast)

Latest Estimate 3

Actuals
Estimate
(Aug - Apr) (May-Jul)

Full Year
Forecast

Variance

Variance

(v
Previous
Forecast)

(v Original)

Income Surplus / (Deficit)

(240)

(305)

(114)

(171)

(286)

19

(46)

Non-cash Adjs:

776
(331)

776
(331)

565
(155)

188
(176)

753
(331)

(23)
0

(23)
0

205

140

295

(159)

136

(4)

(69)

(97)
0

(97)
0

(49)
0

(49)
89

0

0

0

0

0

0

0

(89)

(300)
(7)

(300)
(2)

(300)
0

0
0

(300)
0

0
2

0
7

(404)

(399)

(349)

(49)

(397)

2

7

(199)

(259)

(53)

(207)

(261)

(2)

(62)

Opening Cash Balance

389

389

389

0

0

Closing Cash Balance (pre any UHI advance in Jul 18)

190

130

128

(2)

Financing

Depreciation
Deferred Capital Grant release

Loan Repayments
Capital Funding

Capital Expenditure

Working Capital: UHI advances
Other

Net Cash Flow

Notes:

7.

(97)
89 )
)
(89) )

7

Revised cash flow position is reflective of 'cash impact' of ESIF income no longer being anticipated, and SFC claw-back of c£30k from ESF funding
provided in 14/15.
Original FRP included a cash advance from UHI in July 2018 (not reflected in the above). This may still be required depending on the timimng of nonfunded cash inflows.

(62)

Agenda Item: BM.18.2.12 (ii) (a)

Committee:

Board of Management

Subject/Issue:

Finance Update - Commercialisation Update

Brief summary of the paper:

Updated on Commercial/Non-Funded Income for AY17/18 and other
initiatives.

Action requested/decision
required:
Status: (please tick )

Reserved:

Date paper prepared:

14 June 2018

Date of committee meeting:

19 June 2018

Author:

Director of Finance

Link with strategy:
Please highlight how the paper
links to, or assists with:

Nonreserved:

X

The enclosed provides the Board with an overview of the actual
Commercial/Non-Funded Income generated in the nine month period to
30 April 2018, and the anticipated total income for AY17/18, together
with comparatives against original budget/FRP and the previous year
actuals.

The attached is split into two categories:

 compliance
 partnership services
 risk management




Education/Non-Funded Activity; and
Other Non-Funded Activity.

 strategic plan/enabler
 other activity (e.g. new
opportunity) – please provide
further information.

Income under Education/Non-Funded Activity is forecast to be in-line
with budget/FRP.

This is a culmination of some areas under-delivering with others overdelivering. While the end result is a positive outcome, the issue of
sustainability of the level of income from these areas does come into
question, which are key in ensuring the long term financial plans of the
College are achievable.
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With regards to the Other Non-Funded Activity, the ability of these
areas to meet the original budget/FRP targets has been impacted by the
Yr on Yr reduction in student numbers across both FE and HE.

However, it should be noted that overall the areas that generate nonfunded income are anticipating to achieve a Yr on Yr increase of c£150k,
which is a rise of c12%.

From discussion at F&GP there is an action to revisit the income options
recommended for review (i.e. to drive the £50k management overview
of non-funded income in the budget), and provide an update on
whether these initiatives have been explored and what the resulting
outcome of these were. I would propose to provide the Board (and
F&GP) with an update on this in advance of the August 2018 Board
meeting.

In addition to the above/enclosed there has been significant time and
effort put towards the following:



Overseas Whisky CPD; and
Summer Sports Camp.

Whisky CPD

Since the recent F&GP meeting (5th June 2018), the College has now
finalised a contract in respect of rolling out the overseas Whisky CPD in
Hong Kong – which has been signed by both parties.

The income levels which the College will be entitled to receive (per the
contract), are noted below:




Yr 1 – minimum income of £15k (100 students at £150 per
student);
Yr 2 – minimum income of £30k (150 students at £150 per
student);
Yr 3 – minimum income of £37.5k (200 students at £150 per
student);
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Yr 4 – minimum income of £46.5k (310 students at £150 per
student);
Yr 5 – minimum income of £58.5k (390 students at £150 per
student);

After Yr 2 the price per student will be subject to an increase of 2.5% (or
RPI), whichever is the greater – with this being an annual increase going
forwards.

Summer Sports Camp

Following market research being carried out, on a trial basis the College
is rolling out a Summer Sports Camp (for 5-12 year olds) which will be
run over the following weeks:




w/c 16 July 2018;
w/c 23 July 2018; and
w/c 30 July 2018.

A review of costs has been carried out, in order to determine the
minimum level of children required per week to make this venture
financial viable (i.e. break-even point).

Initial responses have been positive (applications have been live for 3/4
weeks).

Provided that the initial trail is successful, it is the intention to develop
the Sports Camp so it is run during the October break, Easter break and
a larger number of weeks in the Summer break.
Equality and diversity
implications:
Resource implications:
(If yes, please provide detail)
Risk implications:
(If yes, please provide detail)

N/A

N/A
Financial risk if non-funded income levels do not meet FRP/Budgeted
levels, and are not sustainable on a long-term basis.

Notes
Education/Non-Fundable Activity:
- Hair, Beauty, Comp Therapy (CPD)
- Construction
- Hospitality (CPD)
- OGA
- SVC
- Leisure
- Other
Modern Apprenticeships
Employability fund
Foundation apprenticeships
Job centre plus
Sub-Total (Education/non-Funded Activity)
Other Non-Funded Income:
- Refectory
- Beechtree
- Nursery
- Hair, Beauty, Comp Therapy
- Rental Income
Sub-Total (Other Non-Funded Activity)
TOTAL

1
2
3
4
5
6

7

8
8
8
9

Anticipated 17/18 OutTurn v 16/17
£'000
%

YTD 30 Apr 18
£'000

Estimated Income
(May-Jul 18)
£'000

Estimated OutTurn AY17/18
£'000

Budget
£'000

6.4
7.1
20.7
114.2
1.3
51.8
50.7
67.4
37.1
58.6
18.9
434.2

2.7
12.5
52.8
8.0
17.0
34.6
15.9
70.0
1.1
214.7

9.1
19.6
20.7
167.0
9.3
68.8
50.7
102.0
53.0
128.6
20.0
648.8

22.0
55.0
24.0
132.0
31.0
54.0
53.0
113.0
55.0
75.0
35.0
649.0

(12.9)
(35.4)
(3.3)
35.0
(21.7)
14.8
(2.3)
(11.0)
(2.0)
53.6
(15.0)
(0.2)

(58.7%)
(64.4%)
(13.8%)
26.5%
(70.1%)
27.5%
(4.3%)
(9.7%)
(3.6%)
71.5%
(42.9%)
(0.0%)

8.0
40.1
8.4
185.3
2.9
68.6
5.2
128.0
66.8
19.8
533.1

1.1
(20.5)
12.3
(18.3)
6.4
0.2
45.5
(26.0)
(13.8)
108.8
20.0
115.8

14.1%
(51.1%)
146.1%
(9.9%)
224.7%
0.3%
869.6%
(20.3%)
(20.6%)
549.0%

199.6
81.3
217.8
40.1
24.8
563.6

50.4
40.7
30.2
34.9
10.3
166.4

250.0
122.0
248.0
75.0
35.0
730.0

262.0
127.0
288.0
75.0
46.0
798.0

(12.0)
(5.0)
(40.0)
(11.0)
(68.0)

(4.6%)
(3.9%)
(13.9%)
(23.9%)
(0.5)

243.8
118.2
239.0
67.5
26.0
694.5

2.5%
3.2%
3.8%
11.1%
34.7%
5.1%

997.8

381.1

1,378.9

1,447.0

(68.1)

(4.7%)

1,227.5

6.2
3.8
9.0
7.5
9.0
35.6
151.3

Variance (Actual V FRP)
£'000
%

Actual 16/17
£'000

21.7%

12.3%

Notes:
1. Original budget/FRP Yr 2 amount appears to have been set unrealistically high, but has seen Yr on Yr growth of c14%.
2. CPD income from construction in AY17/18 has been impacted as CITB income is now FE credits based, which is a factor in the Yr on Yr drop.
3. Original Budget has assumed c£15k from development of overseas (Hong Kong) whiskey CPD - which is now likely to for AY18/19. YTD income includes Chamber of Commerce income which broadly off-sets the delay in overseas whisky CPD.
4. Feedback from budget holder is that will exceed original budget, but unlikely to meet PY levels.
5. Budget-holder has provided assurances on anticipated out-turn for AY17/18.
6. This income relates solely to FWDF initiative, which involves identifying qualifying local employers and delivery of required CPD.
7. Increased income of AY17/18 is due to effect of cross-over of 2 contracts (2017/19 and 2018/20), with an overlap of contracts for AY17/18.
8. The impact of the reduction in Yr on Yr students numbers (FE & HE), has hindered these areas being able to deliver the originally budgeted income levels. It should be noted that all areas are expecting to exceed the PY actuals.
9. Shortfall against original budget due to AGBC not fully let for the entire year. As of April 2018 all now let.

BM.18.2.14 (i)

Committee:

Board of Management

Subject/Issue:

i. Final GDPR Internal Audit Report
The final GDPR audit report was presented to the Audit Committee on
22nd May and is included here for noting.
The audit outcome was satisfactory and the project will now focus on:



Brief summary of the paper:


Implementing the records management system and College
Intranet.
Updating the policy and procedure framework as GDPR good
practice is established.
Promotion of data protection and training.

Since the audit, the College has procured and tested a new GDPR
training module. This will be rolled out shortly.
The Data Protection Officer for the UHI partnership is now in post
(hosted in AGBC) and will provide oversight and guidance on data
protection issues going forward.
Action requested/decision
required:
Status: (please tick )

For noting.
Nonreserved:

Reserved:

Date paper prepared:

13th May 2018

Date of committee meeting:

19th May 2018

Author:

Derek Duncan

√

Link with strategy:
Please highlight how the paper
links to, or assists with:
 compliance
 partnership services

Risk Register ID Moray/25: Non-compliance with relevant statutory
regulations.
Major risk to the College if not compliant with GDPR go-live date of 25th
May 2018.

 risk management
 strategic plan/enabler
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 other activity (eg new
opportunity) – please provide
further information.

Equality and diversity
implications:

Resource implications:
(If yes, please provide detail)

Risk implications:
(If yes, please provide detail)

Yes – the College is both a Data Controller and processor of sensitive
personal data covering data subjects protected characteristics. These
are widely used in reports and this project will improve the controls on
how this data is secured and accessed.
No additional requirements at this time.
The UCSS appointed Data Protection Officer is now in place.
ITU Staff are supporting the records management system.
If data protection processes and procedures are inadequate, then there
is an increased risk of a data breach. This could lead to serious
reputational damage and financial penalties imposed by the ICO.
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Content
Page No.
Section 1
Section 2
Section 3
Section 4
Section 5
Section 6
Section 7
Section 8

Overall Level of Assurance
Risk Assessment
Background
Scope, Objectives and Overall Findings
Audit Approach
Summary of Main Findings
Acknowledgements
Action Plan

Level of Assurance

1
1
1
2
2
3
3
4–5

In addition to the grading of individual recommendations in the action plan, audit findings are assessed and
graded on an overall basis to denote the level of assurance that can be taken from the report. Risk and
materiality levels are considered in the assessment and grading process as well as the general quality of the
procedures in place.
Gradings are defined as follows:

Good

System meets control objectives.

Satisfactory

System meets control objectives with some weaknesses present.

Requires
Improvement

System has weaknesses that could prevent it achieving control objectives.

Unacceptable

System cannot meet control objectives.

Action Grades
Priority 1

Issue subjecting the College to material risk and which requires to be
brought to the attention of management and the Audit Committee.

Priority 2

Issue subjecting the College to significant risk and which should be
addressed by management.

Priority 3

Matters subjecting the College to minor risk or which, if addressed, will
enhance efficiency and effectiveness.

Moray College UHI
Data Protection Follow Up

1. Overall Level of Assurance
Satisfactory

System meets control objectives with some weaknesses present.

2. Risk Assessment
This review focused on the controls in place to mitigate the following risks on Moray College UHI’s (‘the
College’) Risk Register:
Moray/18 - Non-compliance with relevant statutory regulations. (residual risk ranking: amber).
Moray/25 - Institutional, personal and sensitive data is corrupted, lost, stolen or misused or services are
disrupted through malicious and illegal activities by external individuals or bodies. (residual risk ranking:
amber).

3. Background
As part of the Internal Audit programme at Moray College UHI (‘the College’) for 2017/18 we carried out a
follow up review of the College’s data protection arrangements. The Audit Needs Assessment, completed
in February 2017, identified this as an area where risk can arise and where Internal Audit can assist in
providing assurances to the Board of Management and the Principal that the related control environment is
operating effectively, ensuring risk is maintained at an acceptable level.
The EU General Data Protection Regulation (GDPR) will come into force across all member states (including
the UK) on 25 May 2018. In February 20108 we performed a review of the College’s preparedness for
implementation of the GDPR, to ensure that processes and procedures will be in place by May 2018 to allow
compliance with this. Our findings were reported in Internal Audit report 2018/02 Data Protection, which
was graded as ‘Satisfactory’ and where we concluded that overall, the College’s Implementation Plan at that
time largely covered all the main areas required by the GDPR including: organisational controls in terms of
development of procedures and policies; providing training to staff and ongoing monitoring of compliance; and
technical controls in relation to IT security and encryption of data. We also highlighted that the results of the
ongoing data audit and departmental risk analysis may however identify additional risks and issues not already
documented on the Implementation Plan which the College would require to address.
We also identified several additional areas which had not been included in the Implementation Plan that we
would expect the College to address ahead of 25 May 2018, including: providing a specific information page
on the website covering data protection requirements; human resources and marketing activities.
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4. Scope, Objectives and Overall Findings
We performed a high-level follow-up review of the College’s preparedness for implementation of the GDPR,
to ensure that processes and procedures will be in place by 25 May 2018 to allow compliance with this. This
follow up review builds on the previous reports 2017/08 – Data Protection, issued in November 2017 and
report 2018/02 – Data Protection, which was issued in March 2018.
The table below notes the main objective for this review and records the results:

Objective

Findings
1

The main objective of the audit
was to ensure that:
1. Appropriate action is being taken by
the College to prepare for
compliance with the GDPR from 25
May 2018.
Overall Level of Assurance

2

3

Actions
already in
progress

No. of Agreed
Actions
Satisfactory

Satisfactory

0

0

0

0

0

0



System meets control objectives with
some weaknesses present

5. Audit Approach
We established the action taken to date by the College, and any further action planned, to implement the
GDPR.

2

Moray College UHI
Data Protection Follow Up

6. Summary of Main Findings
From our review of the GDPR Implementation Plan provided on 8 May 2018 we noted that, overall good
progress was being made. The majority of the areas included in the plan had been completed or were in
progress. However, the main area included in the Implementation Plan which was identified as being behind
schedule was the development of departmental procedures for data retention. These were originally planned
to be complete by April 2018 but had not been completed at the time of our fieldwork in the week
commencing 7 May 2018. However, we have received assurances from the Director of Information, Planning
and Student Support that this work will be completed by the GDPR deadline on 25 May 2018.
The detailed action plan which supports the Implementation Plan was found to contain 47 actions. We noted
that 22 had been achieved and 21 remained on target for completion within the identified timescales. The
remaining four actions were identified as being behind schedule but were expected to be completed ahead of
25 May 2018.
In Internal Audit Report 2018/02 - Data Protection, we flagged several areas which had not been included in
the Implementation Plan at that time which we would expect the College to add to the plan so that they were
addressed ahead of 25 May 2018. Our review of the Implementation Plan and supporting Action Plan provided
on 8 May 2018 confirmed that all the actions related to these areas had been incorporated into the College’s
planning framework and had been achieved or were in progress and were expected to be completed by 25
May 2018. Therefore, from our perspective the College is on track to address the gaps identified in Internal
Audit Report 2018/02 - Data Protection.
The nature of this review is to assess the College’s preparedness for the introduction of the EU GDPR
requirements in May 2018. Therefore, although this report describes the position at the time of our review
we do have to take a forward view based on the available information reviewed. Therefore, it is important
to recognise that the Overall Grading of Satisfactory does not signify a gap in the College’s preparations.
Instead it is simply a reflection of two factors highlighted above, namely:
a) the potential for the GDPR work being progressed to identify additional risks and issues not already
documented which the group will require to address; and
b) the timeframe in which the remaining items on the Implementation Plan and supporting Action Plan
require to be implemented.

7. Acknowledgements
We would like to take this opportunity to thank the staff at the College who helped us during the course of
our audit visit.
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8. Action Plan
Objective 1: Appropriate action is being taken by the College to prepare for compliance with the GDPR from May 2018.
From our review of the GDPR Implementation Plan, provided on 8 May 2018, we noted that overall good progress was being made. The majority of areas
included in the Implementation Plan have been completed or are in progress, including:
•
•
•
•
•
•
•
•
•
•
•

Providing information security and data protection training to staff;
Updating data protection related policies and procedures in line with the guidance published by the ICO to ensure compliance with the GDPR;
Review of supplier and data processor contracts to ensure that appropriate data protection responsibilities are addressed;
Communications issued to staff and stakeholders to increase awareness of the GDPR;
Development of appropriate privacy notices to ensure that how the College collects and uses data is made clear to data subjects;
Implementing remedial actions to ensure that weaknesses in physical security are addressed;
Implementation of appropriate IT security controls regarding data capture, use and storage;
Implementation of a new Sharepoint system to improve records management processes;
Progression of the detailed action plan to support the achievement of the Implementation Plan;
Progression of the College wide data audit and risk analysis; and
Appointment of a Data Protection Officer as part of the UHI partnership, to participate in the Universities and Colleges Shared Service for a providing a
single appointed Data Protection Officer for the sector.

The main area included on the Implementation Plan which was found to be behind schedule was the development of departmental procedures for data
retention. These were originally planned to be complete by April 2018 but had not been completed at the time of our fieldwork in the week commencing 7 May
2018. However, we have received assurances from the Director of Information, Planning and Student Support that this work will be completed by the GDPR
deadline on 25 May 2018.
The detailed action plan which supports the Implementation Plan was found to contain 47 actions of which we noted that 22 had been achieved and 21 remained
on target for completion within the identified timescales. The remaining four actions which were behind target included: completion of the personal data
inventory, including documenting the lawful basis for processing activity; completion of an information asset register; identification of retention policies; and
ensuring that all staff have completed the required information security and data protection training. All four of these actions were expected to be completed by
25 May 2018.
4

Moray College UHI – Data Protection Follow Up
ABC Li88888mited

Audit Report

Objective 1: Appropriate action is being taken by the College to prepare for compliance with the GDPR from May 2018 (continued).
In Internal Audit Report 2018/02, Data Protection, we identified several additional areas which had not been included in the Action Plan at that point which we
expected the College to incorporate into their plan and address ahead of May 2018, including:
•
•
•
•
•
•
•

Development of a Data Protection Policy;
Development of a Privacy Notice for the College website;
Development of procedures for responding to Subject Access requests;
Prioritisation of items included in the Action Plan;
Consideration of HR issues regarding development of policies and procedures and communicating these to staff;
Providing further specialist data protection training to staff involved in processing personal data; and
Consideration of the impact of the GDPR on marketing activities, including obtaining consent.

Our review of the Implementation Plan and supporting Action Plan provided on 8 May 2018 confirmed that all the actions related to these areas had been
incorporated into the College’s planning framework and had been achieved or were in progress and were expected to be completed by 25 May 2018.
Therefore, from our perspective the College is on track to address the gaps identified in Internal Audit Report 2018/02 - Data Protection.
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Committee:
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Subject/Issue:

ii. GDPR June Update
The College published its GDPR Policy and Procedure Framework on
GDPR day (25th May 2018) and continues to make good progress
towards compliance.
GDPR provided an opportunity to refresh the College’s approach to
records management and also replace the College Intranet using a
modern platform adopted by the UHI partnership (Microsoft
SharePoint).

Brief summary of the paper:

Following review, the GDPR implementation plan was deemed too
ambitious in terms of the SharePoint developments and was rescheduled to ensure effort focussed on the essential policy and
procedure framework was ready for GDPR go live day.
The activities to fully establish a records management system will
continue throughout 2018 and do not pose any additional risk in terms
of GDPR compliance.
Staff updates and promotion of GDPR will continue, with the College’s
new ACM Marshall GDPR Training Module now ready for release.
College ITU staff continue to provide evidence to the UHI Library and
Information Systems (LIS) team in support of attaining Cyber Essentials
Plus accreditation. This is a requirement for public sector bodies and
will strengthen the commitment to information security.

Action requested/decision
required:

For noting.

Status: (please tick )

Reserved:

Date paper prepared:

4th June 2018

Date of committee meeting:

19th June 2018

Author:

Derek Duncan

Non-reserved:

√

Link with strategy:
Please highlight how the paper
links to, or assists with:
 compliance
 partnership services

Risk Register ID Moray/25: Non-compliance with relevant statutory
regulations.
Major risk to the College if the policy framework, systems and staff are
not prepared for GDPR go-live.

 risk management
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 strategic plan/enabler
 other activity (eg new
opportunity) – please provide
further information.

Equality and diversity
implications:

Yes – the College is a data controller and data processor of sensitive
personal data used in cross-College activities.
GDPR improves the standards for keeping such information secure,
limits the processing of data and provides enhanced rights for data
subjects.
None at present.

Resource implications:

A local SharePoint development resource is in place.

(If yes, please provide detail)

A Data Protection Officer (DPO) was appointed for UHI Partnership
(James Nock, University and College Shared Services)

Risk implications:

Risk of non-compliance with GDPR could lead to serious reputational
damage and possible financial penalty imposed by the ICO.

(If yes, please provide detail)
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GDPR June 2018 Update
GDPR became law as part of the UK Data Protection Act on 25th May 2018.
The College GDPR project was initiated in November 2017 and since launch, 3 internal audits have
been conducted by Henderson Loggie. This update summarises how the College is complying with
GDPR in line with the 12 steps identified by the ICO. This approach was also used by Henderson
Loggie as a benchmark during the internal audit.
Project Approach
The UHI GDPR toolkit was adopted, this provided templates and guidance notes to aid compliance.
Local GDPR implementation and action plans were developed. A total of 47 individual actions were
identified across the action plan, some of these are scheduled through to 2019 to fully complete.
The plans were reviewed during the 2nd internal audit and the final pre-GDPR launch desk audit in
May 2018.
Project Review
The project implementation plan was reviewed after the 2nd internal audit when it became clear that
additional work was required to develop a more comprehensive policy framework rather than
relying on central UHI versions. The work was re-scheduled to ensure a complete GDPR policy
framework was in place for 25h May and the records management project (not key requirement for
25th May) was re-scheduled.
The 12 Steps to Compliance
The College has delivered a comprehensive GDPR toolkit and policy framework. The table below
demonstrates how compliance against the 12 steps was achieved. Internal links are provided to the
relevant documentation (note this is a restricted share):
Step
1. Awareness

2. Information
You Hold

What was done?
A communication plan was developed at the start
of the project and included:
 Newsletters
 Emails to all staff
 Promotion of training
 Formation of a GDPR Working Group

Relevant Links
S:\MC
SMT\GDPR\Communication
Plan

The GDPR working group was established with a
terms of reference and met regularly to review
project documentation.

S:\MC SMT\GDPR\GDPR
Working Group

Staff training requirements were identified and
stated in a new the Data Protection Policy.

S:\MC SMT\GDPR\Policies and
Procedures for GDPR
Launch\MC Data Protection
Policy

The Data Audit 1st master schedule was
completed and will now serve as a living
document under GDPR.

S:\MC SMT\GDPR\Data Audit All College Sections

The Supplier Data Audit was also complete and
the work is now underway to contact 60 suppliers
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Step

What was done?
in scope. This a significant amount of work to
check over 400 College suppliers.

Relevant Links

3. Communicating
Privacy
Information

Privacy notices were developed for:
 Staff
 Students
 Marketing contacts
 College Web site

S:\MC SMT\GDPR\Policies and
Procedures for GDPR
Launch\MC Privacy and
Marketing Communication
Policy

4. Individual’s
Rights

The standard is covered the new Privacy and
Marketing Communication Policy developed for
GDPR.
Data Subjects rights are clearly stated in the new
Data Protection Policy and privacy notices are
used to communicate them.
Individualised notices are now in use for:
 Marketing (with updated consent)
 Surveys
 Web site visitors to www.moray.ac.uk
 Staff
 Students
Other relevant policies developed:
 Subject Access Request Policy and
Procedure
 Privacy and Marketing Communication
Policy
 Right to Erasure Policy and Procedure
 Subject Access Request Policy and
Procedure
 BYOD and encryption guide (Moray
College BitLocker Guide)
 Partnership Information Security Policies
(adopted by F&GP Committee in 2017)

All documents covered under:
S:\MC SMT\GDPR\Policies and
Procedures for GDPR Launch

5.

Subject access
requests

A new Subject Access Policy and Procedure was
developed.

See policy links in section 4.

6.

Lawful basis for
processing
personal data

Lawful basis for processing personal data was
Identified in the data audit.

See policy links in section 4.

This is also covered by policy statement in 2 key
documents:
 Privacy and Marketing Communication
Policy.
 Data Protection Policy.
7.

Consent

The new GDPR “opt-in” consent standard is
covered in the Privacy and Marketing
Communication Policy.
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Step
8. Children

What was done?
The new Data Protection Policy provides a clear
policy statement limiting the processing of
Children’s data.

Relevant Links
See policy links in section 4.

This is also covered in the new Right to Erasure
Policy and Procedure which requires requests
related to children to be prioritised.
9.

Data Breaches

10. Data
protection by
design and
Data Protection
Impact
Assessments
11. Data Protection
Officer

A new Data Breach Handling Policy and Procedure
was developed.
Policy statement covered in the new Data
Protection Policy and the UHI Privacy Impact
Assessment toolkit adopted.

See policy links in section 4.

James Nock (UCSS DPO) was appointed for the
UHI partnership and is hosted in Moray College
UHI.

dataprotectionofficer@uhi.ac.uk

The role of the DPO vs The Director of IPSS is
stated in the Data Protection Policy.

See policy links in section 4.

See policy links in section 4.

Each policy document clearly outlines the role of
the DPO vs Director of IPSS.
12. International

Statement provided in new Data Protection Policy.

See policy links in section 4.

ERASMUS activity covered by statutory law.

What still needs to be done?
There are a number of activities:




The data and supplier audit documentation will continually be updated throughout 2018.
Policies and procedures will be refined further as good practice emerges.
The Records Management System and new College Intranet will be rolled out.

GDPR Action Plan
Updated position 4th June 2018:
RED (Behind Schedule)
AMBER (On Target)
GREEN (Achieved)
Total

4
14
29
47

Summary
The College now has in place the relevant policy and procedure framework and tools required for
GDPR compliance and there is active monitoring of this by the DPO.
The College approach will be further strengthened as new partnership-wide policies, procedures and
tools are developed over the next year and the role of the DPO is better established.
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ITU staff will continue to engage with attaining Cyber Essentials Plus accreditation, further
demonstrating the College’s comprehensive approach to information security overall.

Derek Duncan
4th June 2018
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Committee:

Board of Management

Subject/Issue:

Car Parking SLWG Update
A short life working group was established to consider a range of car
parking issues and respond with an action plan to improve the car park
safety and better manage demand.
A note of the discussion and action plan are attached (the plan is on
page 6).
Whilst the focus is on the Moray Street Main Campus, the Technology
Centre is also within scope of the group.
Lack of capacity is the single biggest source of complaint at both
campuses, but ensuring health and safety compliance remains the
number one priority.

Brief summary of the paper:

A number of actions have been developed which the group believe will
improve permit system compliance, user behaviour and safety for the
benefit of all users.
The Board should note however that longer term planning and
budgeting is required to fully address the capacity problem and the
planned replacement of the College mains gas supply through the car
park during August will create an operational challenge.
The increase in local car park charges in Elgin and the introduction of
charging at the train station are both significant recent developments
and whilst charging is likely to be unpopular, it’s something the College
must at least investigate going forward.
Next Steps
The group will review and refine the action plan and the Director of IPSS
will discuss the implementation of the agreed actions with the College
SMT.

Action requested/decision
required:
Status: (please tick )
Date paper prepared:

For noting.
Nonreserved:

Reserved:
31st May 2018
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Date of committee meeting:

19th June 2018

Author:

Derek Duncan

Link with strategy:

Car park use covers staff, students, visitors, contractors, neighbours,
stakeholders and unauthorised use.

Please highlight how the paper
links to, or assists with:
 compliance

The car park is over-subscribed and if maintenance is not kept up to
date then there is a risk to the safety of users and the likelihood of
reputational damage to the College.

 partnership services

Relevant Risk Register items:

 risk management
 strategic plan/enabler
 other activity (eg new
opportunity) – please provide
further information.

Equality and diversity
implications:

Resource implications:
(If yes, please provide detail)

Risk implications:
(If yes, please provide detail)





Moray /4 H&S non-compliance: risk to students/staff and risk of
litigation
Moray /16 The institution has a poor reputation.
Moray /21 College estate not fit for purpose.

The College Travel Plan outlines more sustainable travel options for staff
and students and is also a key driver for change.
Yes – Significant.
Provision of appropriate disabled parking spaces, drop-off points and
access to meet the needs of users with a range of disabilities.
Longer term resource requirements are significant, but the short term
actions are likely to be affordable within planned maintenance budgets
for 2018/19.
1. increased risk of injury to staff, students and visitors due to:
 Lack of clear policy on car park use.
 High demand for spaces leading to poor driving behaviour.
 Poor design.
 Unclear pedestrian access routes.
 Limited signage.
2. Lack of affordable parking provision in College may lead to
reputational damage.
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Note of Meeting: Car Parking SLWG
25th May 2018 in the Boardroom
Present:
Derek Duncan (Chair)
Ronnie Lees (Site Supervisor)
Joe Bodman (Board of Management)
Heather Henderson (Student Guidance Manager)
Catherine Bateson (HISA)
Group Remit
The remit of the group was briefly considered:
To consider feedback on a range of car parking issues at Moray College UHI and provide
recommendations on improvements to the existing arrangements for the safety and benefit of staff,
students and visitors to Moray College UHI.
Discussion Points
A wide range of discussion topics were presented, leading to detailed feedback from group
members.
1. Capacity Issues
Capacity is the single biggest source of complaint from car park users, which in turn has created a
range of health and safety concerns.
Discussion focussed on:







The need for better timetabling to ensure utilisation across the full working week, including
Friday afternoon.
That Tuesday was as a particular challenge due to high demand.
Extending the use of twilight classes was suggested as a way of reducing demand during the
day (only HBCT use this option for full time learners).
The impact of office workers taking up spaces and the likelihood of more rail users using the
car park following the introduction of charging at the station.
The impact of parking by local residents i.e. from South Guildry Street.
The need to add more car parking space, but recognising the constraints at both the main
campus and the technology centre.

The group recognised the impact of future campus redevelopment and the risk of investing funds in
the car park, but this has been the position for many years now.
There is a desire to retain “green space” at the main campus, particularly at the Moray Street side
where a well-being garden is planned.
Planning restrictions may still prevent any increase in space, as demonstrated by the AGBC planning
conditions.
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The use of the car park by non-College users was a concern, but not something which was easy to
quantify. The group felt that compliance with the permit system was required to better establish
non-College related use.
2. Parking Charges
The group considered if the introduction of charging would help balance supply and demand.
Charging was previously ruled out by the Board of Management. One view in the group was that
any charge may disproportionally impact on staff and students on low incomes. Charging could also
lead to more on-street parking nearby and lead to conflict with local residents.
The use of all-day barrier enforcement was also previously ruled out due to planning restrictions, but
locked gates overnight could still be a possibility to deter rail users in the morning.
It was noted that any change would also need to consider residents, visitors and contractors.
Perth College had introduced charges within the last few years and whilst the new car park at
Inverness remained free, the College had experienced a range of challenges with user behaviour.
Key questions raised:




Is charging really the answer?
Can we consider better enforcement of the permit system instead?
What are the legal options for tackling improper use?

It was agreed that enforcement of the permit system was the right approach, but not via external
providers. The Head of Estates had contacted Parking Eye (a commercial provider) but the group felt
there were risks involved in using 3rd parties.
The group queried if Moray Council adopt the car park or whether the College should employ a car
parking attendant.
In terms of legal action, it was felt that the College had limited legal remedy for improper use and it
wasn’t without risk.
Better enforcement by College staff was seen as a way forward, but charging would be controversial
and need further consideration.
3. Local Residents Use
Local residents use the car park based on a previous informal agreement made on the basis that the
majority of local on-street parking problems were caused by College staff and students. This
argument is no longer valid as it’s clear that office workers and rail users contribute to the problem.
It was agreed that:




We need to keep engaging with local residents and keep them on-side and be “a good
neighbour”.
Residents permits would be required if we were to introduce local enforcement.
There was no immediate desire to ban local residents, but it was noted that the boundary
fence had created some issues.

It was suggested that providing residents with a permit would help us better manage compliance.
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4. Public Transport
The group considered the lack of affordable and accessible public transport as a key reason why so
many staff and students relied on car for travel.
It was noted that more students travel from non-IV30 postcodes than from within the IV30 area.
A College bus service was investigated in session 2008/09, but discounted based on feedback from
other Colleges.
Two suggestions were made:


The College should re-visit whether a College bus service is possible and establish the
feasibility of providing such a service.
 A 9.30am start for classes was considered as a way of mitigating the public transport issues,
but would in turn create issues later in the day.
5. Health and Safety
A range of concerns were noted:















Cars had been damaged and others involved in near-miss incidents.
Staff had witnessed poor driving standards in the car park.
The drop-off point at the nursery was not working well due to cars parked outside of bays
and limited space.
There were a few examples of threatening behaviour from car park users. It was agreed
that there should be zero-tolerance approach to this.
There is a “pinch point” near the nursery to be resolved.
Pedestrian access to the nursery is itself problematic. There is no marked crossing from the
main buildings.
The pedestrian route through car park is not marked clearly enough.
There is no CCTV.
Signage is limited, responsibilities and liabilities are not clear.
Deliveries create an additional hazard as lorries have to reverse towards the boiler house
and refectory.
The exit could be better managed with left and right turn lanes to reduce congestion. Right
turns are higher risk due to traffic volume on Hay Street.
The overall design needs to be addressed, one solution was for the main route through the
car park to be at one side, not through the middle.
Pot holes and poor standards of repair had created a hazard.
Re-lining was required.

It was agreed that action was required on these issues, but that some would require longer
term planning and budgeting.

5

BM.18.2.15
Recommended Actions
The group considers that there are a number of affordable short-term actions which would improve
car parking in time for the start of the new session. The later actions require more investigation and
will need careful consideration of cost and board level approval prior to any work going ahead
It’s expected that the smaller items can be managed within planned capital and maintenance
budgets.
There are two important constraints in relation to these actions:


SGN will replace the College mains gas supply pipeline during August 2018. As the mains
pipe runs through the car park, some of the actions for August may need to be delayed until
the October holiday.
Operational responsibility for the car park sits with the Head of Estates and as this post is
currently vacant, further consideration is required as to how these actions will be resourced
in the short term.



Actions
ID

Action

Owner

Timeframe

1

Ensure that session 2018/19 timetable rules are enforced for
full Mon-Fri utilisation.

Assistant
and
Associate
Directors

Immediate

Estimated
Cost
£0

This has already been communicated at the College
Management Group, but must be enforced.
2

Develop a Car Parking Policy, outlining the rules and action
to be taken when there is any incident of non-compliance.

Head of
Estates

By August 2018

£0

3

Update and re-issue the College Travel Plan.

By August 2018

£0

4

Promote policies and plans to staff and students using
internal media platforms.

By August 2018

£0

5

Introduce new signage to outline:

Car Parking Responsibilities

Health and Safety

College Liabilities
Produce a report on maintenance issues and estimated
repair costs to include:

Re-lining.

Repairs to potholes.

Boundary fence repairs.

Head of
Estates
Head of
Marketing
and
External
Relations
Head of
Estates

By August 2018

< £2K

Head of
Estates

By August 2018

Will require
detailed
costings and
approval.

Ensure all users are issued with permits (staff, students and
residents).

Site
Supervisor

By August 2018

£200

Develop Privacy Notice for residents (for GDPR compliance).

Director
IPSS
Head of
Estates/
Director
of HROC

6

7

8

Consider recruiting a part-time parking attendant to enforce
parking rules and permit tracking.
4 hours per day term time only – requires business case
prior for approval.

6

£0
By August 2018

Approx. £4K
annually –
will require
approval.
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ID

Action

Owner

Timeframe

9

Resolve the nursery drop-off and “pinch point” issue.

Head of
Estates

By October
2018

Head of
Estates

By October
2018

Director
IPSS
ITU
Manager

By December
2018

Student
Guidance
Manager

By December
2018

Head of
Estates
Head of
Estates

By December
2018
By August 2019

This may require removal of some parking spaces.
10

11

Ensure the car park pedestrian routes are clearly marked.
This will require to be prioritised and costed within capital
and maintenance funding (October holiday is the target).
Introduce CCTV in the car park. This requires:

A new CCTV Policy (for GDPR compliance).


12

13
14

Procurement of a new IP Camera based CCTV
system to be hosted within existing IT
infrastructure.
Carry out a feasibility study into the provision of a College
bus service.

Revisit car-park charging and establish the merits in
implementing a charging system.
Re-design the car park layout to improve overall safety.
Longer term consideration alongside campus
redevelopment.

7

Estimated
Cost
Will require
detailed
costings and
approval.
Will require
detailed
costings and
approval.
£0

< £3K
Study will
provide
indicative
costings.
£0
Will require
detailed
costings and
approval.
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Committee:

Board of Management

Subject/Issue:

Single Policy Environment – New policy consultation and approval
process.
The UHI Single Policy Environment project involves a number of College
staff and the first two policies have now been approved by Partnership
Council:



Further Education Admissions Policy
Tertiary Learner Support Policy

The covering letter from Diane Rawlinson (Vice Principal - Further
Education) highlights the significant effort from across the partnership
to develop these policies.
The next steps for adoption of these policies requires:
Brief summary of the paper:





Local consultation with staff.
Local Approval and adoption by the College.
Development of supporting processes and staff training.

The final policies will be presented to the College Learning, Teaching
and Quality Committee for approval.
As outlined in Diane Rawlinson’s note, it’s not anticipated that the
consultation will lead to further revision of these policies.
The aim is to have these policies fully operational in time for
recruitment in session 2019-20. Associated processes need to be
developed and guidance published to learners.
Board members should note that admission to HE programmes is
covered by the UHI Admissions Policy.
Action requested/decision
required:

The board is asked to note the attached update letter and policy
documents.
Nonreserved:

Status: (please tick )

Reserved:

Date paper prepared:

13th June 2018

Date of committee meeting:

19th June 2018

Author:

Derek Duncan

Link with strategy:

Relevant risk register entries are:
1
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Please highlight how the paper
links to, or assists with:
 compliance
 partnership services




Moray /15 College does not achieve allocated FE Credit
targets. The admissions policy and associated processes are key
to ensuring effective student recruitment.
Moray /23 Poor Student Experience. Effective learner support
arrangements are critical to student retention and achievement.

 risk management
 strategic plan/enabler
 other activity (eg new
opportunity) – please provide
further information.

Equality and diversity
implications:

Resource implications:
(If yes, please provide detail)

Risk implications:
(If yes, please provide detail)

Both policies have been subject to an equality impact assessment as
part of the review process and will make a significant contribution to
improving equality outcomes in terms of:



Student recruitment
Support arrangements for learner disabilities

Yes. Staff have contributed time to the policy developments and the
implementation will require further planning and staff training to
ensure consistent application of the policies and associated processes.
The policies and processes must be clearly promoted to learners in an
easily accessible format via the College website and MyDay student
portal.
The adoption of these modern policies provides a clear framework for
recruitment and support arrangements for learners. This will help
mitigate risk across the partnership.
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19 April 2018

David Patterson Esq
Moray College
Moray Street
Elgin
IV30 1JJ
Dear David
At Partnership Council on 4th April a regional Admissions Policy: Further Education was
presented for endorsement as the first policy output of the Single Policy Environment
Project. This Policy has been produced by a group of specialists with representation being
invited from each academic partner. The group has worked over the past few months to
produce a policy document that will help us to achieve a greater level of consistency in the
student experience across the region and reduce workload in the longer term. The group
has also, throughout this process, given full consideration to the context in which each
partner operates.
A request was made to Partnership Council that this policy be endorsed and then taken
through local consultation and policy approval processes in order that it could be adopted by
each academic partner for their Further Education admissions functions. This endorsement
was given and an agreement reached that local consultation and approval processes would
now be enacted.
I am aware that the agenda for Partnership Council is busy however and that some
Principals were not able to attend on 4th April. I am therefore writing formally to each
academic partner delivering further education to clarify this request for action and to ask
that partners confirm when their local process is complete.
Given the lengthy discussion with admissions specialists throughout this process and the
iterations of this policy that have gone to committees, I would not expect issues to arise
during the consultation process. Should any stakeholder request amendments however, I
would ask that you assess whether these would be sufficiently substantial to require revision
and an additional discussion at Partnership Council or whether proposed amendments are
presentational and unlikely to impact on the fair and transparent admissions arrangements
to which we are all committed.
While the Admissions Policy is being taken through local consultation and approval
processes, the Policy Owners Group is developing a set of underpinning procedures to
support the policy implementation.
Once we have confirmation that partners have approved the policy, comprehensive policy
awareness and training will be arranged for all relevant staff, to help with implementation.
For further clarification, the Policy Owners Group has advised that it would be inappropriate
to introduce a new Admissions Policy for the 2018/19 intake as recruitment began some
time ago. This regional Admissions Policy: Further Education will inform the admissions

processes for the 2019/20 student intake. Applications for the 2019/20 cohort are however
likely to be received before the end of 2018 calendar year. In order that we have sufficient
time to train staff across the partnership on its operation, it would be very helpful if partners
could confirm that they have taken this through their local approval process and are
adopting this policy for the 2019/20 applications by the end of June 2018. Should this not
be possible, I would be grateful if you could advise on your intended timescale.
For ease of reference and identification the Policy Owners Group has adopted a standard
partnership template for the regional policy development. Throughout the document
however, there is opportunity to identify the relevant academic partner name. To ease
workloads and avoid duplication of activity, a single equalities impact assessment has been
carried out and is attached for your use.
I would like to take this opportunity to thank the specialist staff who have worked so well as
a community of practice in developing this policy and its associated processes. Their efforts
have been very much appreciated.
I am delighted to see the first regional further education policy distributed to partners in this
way and very much look forward to this being the first of many.
Very kind regards
Yours sincerely

Dr Diane Rawlinson
Vice Principal Further Education

6 June 2018

David Patterson Esq
Moray College UHI
Moray Street
Elgin
IV30 1JJ

Dear David
At Partnership Council on 30th May a regional Tertiary Learner Support Policy was
presented for endorsement as part of the Single Policy Environment Project. This
Policy has been produced by a group of specialists with representation being
invited from each academic partner. The group has worked over the past few
months to produce a policy document that will help us to achieve a greater level
of consistency in the student experience across the region and reduce workload in
the longer term. The group has also, throughout this process, given full
consideration to the context in which each partner operates. Due to the approach
taken by practitioners, it was suggested by the group that this policy be tertiary,
rather than solely for further education provision.
A request was made to Partnership Council that this policy be endorsed and then
taken through local consultation and policy approval processes in order that it
could be adopted by each academic partner. This endorsement was given and an
agreement reached that local consultation and approval processes would now be
enacted.
I am aware that the agenda for Partnership Council is busy however and that some
Principals were not able to attend on 30th May. I am therefore writing formally to
each academic partner to clarify this request for action and to ask that partners
confirm when their local process is complete.
Given the lengthy discussion with Learner Support specialists throughout this
process and the iterations of this policy that have gone to committees, I would not
expect issues to arise during the consultation process. Should any stakeholder
request amendments however, I would ask that you assess whether these would
be sufficiently substantial to require revision and an additional discussion at
Partnership Council or whether proposed amendments are presentational and
unlikely to impact on the fair and transparent arrangements to which we are all
committed.

While the Learner Support Policy is being taken through local consultation and
approval processes, the Policy Ownership Group is developing a set of
underpinning procedures to support the policy implementation.
Once we have confirmation that partners have approved the policy,
comprehensive policy awareness and training will be arranged for all relevant
staff, to help with implementation.
For further clarification, the Policy Ownership Group has advised that it would be
inappropriate to introduce a new Learner Support for the 2018/19 year without
the accompanying procedures being ready. This regional Learner Support Policy
will inform preparation and Learner Support provision for the 2019/20 student
intake. In order that we have sufficient time to train staff across the partnership
on its operation, it would be very helpful if partners could confirm that they have
taken this through their local approval process and are adopting this policy for the
2019/20 intake by the end of June 2018. Should this not be possible, I would be
grateful if you could advise on your intended timescale.
For ease of reference and identification the Policy Ownership Group has adopted
a standard partnership template for the regional policy development. Throughout
the document however, there is opportunity to identify the relevant academic
partner name. To ease workloads and avoid duplication of activity, a single
equalities impact assessment has been carried out and is attached for your use.
The text highlighted in red in the policy shows where local information, including
names and policies, require to be added. If you or your staff require further
guidance on this, please contact Steven Gregg, Single Policy Environment Project
Manager on 01463 279201 or steven.gregg@uhi.ac.uk.
I would like to take this opportunity to thank the specialist staff who have worked
so well as a community of practice in developing this policy and its associated
processes. Their efforts have been very much appreciated.
Very kind regards,
Yours sincerely

Diane Rawlinson
Vice Principal Further Education
Encs
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(Partner Name), University of the Highlands and Islands

Further Education Admission Policy

Policy Summary

Overview

Purpose

Scope

This policy provides the basis for admissions into further education courses
provided by the colleges within the UHI partnership.

The policy governs the application process to be used by all students
considering applying to a further education course in any of the colleges
within the UHI partnership.

The policy applies to all colleges offering further education courses within
the UHI partnership, current students seeking to progress their studies and
prospective students considering applying.

The policy was endorsed by Partnership Council and was subject to local
consultation and approval processes at each academic partner College.
Consultation

The policy was approved by the colleges’ Board of Management.

Academic partners will be responsible for implementing and monitoring
the policy. Analysis will be carried out of the policy’s impact by staff from
Implementation and
the Vice-Principal for Further Education’s office.
Monitoring

The policy reduces risk for the University and academic partners by
creating a streamlined process and a community of practice for staff.
Risk Implications

Students will also benefit from a consistent approach across all partners.

How is this policy linked to University strategy?
Link with Strategy
Equality Impact Assessment:
Impact Assessment
Privacy Impact Assessment:
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(Partner Name), University of the Highlands and Islands

Further Education Admission Policy

1. Policy Statement
1.1

1.2

‘Academic Partner name’ endeavours to be welcoming and inclusive in its admissions policy and
processes, seeking to work in partnership with prospective students to match applicants with
courses most appropriate to their aspirations and current level of skills, knowledge and ability.
‘Academic Partner name’ operates a fair and open admissions process that is free of
discrimination and reflects a commitment to widening access and equality of opportunity. The
College aims to provide appropriate services to support students with learning support needs
or disabilities.

2. Definitions
2.1

If you require assistance or do not understand any terms or language used in this policy, please
do not hesitate to contact the Admissions Office.

3. Purpose
3.1

This Policy is to provide (name of academic partner) with a robust framework to:
3.1.1 Follow admissions processes that are free of discrimination on the grounds of age, disability,
gender and gender reassignment, pregnancy and maternity status, ethnicity, religion and/or
belief, sexual orientation or socio-economic background.
3.1.2 Offer a curriculum aligned to local and regional need and in line with national priorities.
Where there is diminished local need or low demand, a course may be amended or
withdrawn before it commences. Equally, new courses may be introduced or the number of
places on a course increased due to demand;
3.1.3 Publicise courses through a variety of communication channels and in a variety of formats;
3.1.4 Be fair, open and transparent in recruitment and selection processes;
3.1.5 Provide clear and accurate information on available courses, entry requirements and/or
selection criteria;
3.1.6 Proactively encourage candidates to declare any disability or additional support need that
may create barriers to their success in learning. This declaration enables ‘Academic Partner
name’ to provide appropriate support during the application stage and throughout a
student’s course;
3.1.7 Publish on ‘Academic Partner name’ web-site, details of the annual admissions cycle
including when applications will be processed, when interviews take place and offers of
places will be made.
3.2 Contextualised Admission
3.2.1 To further our commitment to improving access to education for people from the widest
possible range of backgrounds, ‘Academic Partner name’ operates a contextualised
admissions policy and processes. This commitment enables the College to form a more
complete picture of the characteristics of an individual applicant. To this end, ‘Academic
Partner name’:
3.2.1.1 Endeavours to take into account an applicant’s background where an application falls
short of the standard entry criteria for a course or where there is competition for
places;
3.2.1.2 Will provide appropriate levels of support to prospective students who require it
throughout the admissions process;
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3.2.1.3

Make provision for assessments of additional support required ‘on-course’ during the
admissions process;
3.2.1.4 Make reasonable adjustments wherever this is possible.
3.2.2 ‘Academic Partner name’ particularly welcomes applications from specific priority groups in
line with Government priorities and legislation, including:
3.2.1.1 Care experienced and looked after young people;
3.2.1.2 Those living in areas of multiple-deprivation as identified by the Scottish Index of
Multiple Deprivation as being the 10% most deprived post-code zones in Scotland;
3.2.1.3 Those whose parents or carers have not accessed education beyond the compulsory
school years;
3.2.1.4 Male and female applicants to courses with nationally recognised gender imbalances
e.g. males into to care, females in to construction.
3.2.3 ‘Academic Partner name’ guarantees an interview to those with a care experienced
background. To support gender equality, the College also operates a guaranteed interview
for specific courses that experience a severe gender imbalance and are included in the
College’s Gender Action Plan.
3.2.4 ‘Academic Partner name’ records all contextualised admissions, showing the number of
applicants identified within priority groups, by course and by outcome of application.
3.3 Discretion in making an offer of a place
3.3.1 All offers of places are subject to the College’s discretion. The College reserves the right to
reject applications or apply further criteria under particular circumstances such as the
following:
3.3.1.1 Previous disciplinary sanctions under the college or university disciplinary procedures
or those of other institutions
3.3.1.2 Record of outstanding debt with the College or University
3.3.1.3 They do not meet the entry criteria
3.3.1.4 Unsuccessful at interview
3.3.2 ‘Academic Partner name’ will:
3.3.2.1 Treat every application on its merits and will remove barriers to participation through
making reasonable adjustments. However, there may be occasions when reasonable
adjustments are not sufficient to enable participation on a particular course. In these
circumstances, Academic Partner name will make every effort to offer an alternative
course or an alternative mode of study if appropriate and / or available.)
3.3.2.2 Reserve the right to apply additional entry criteria in instances where an applicant has
a record of previous enrolments without successful completion. In such cases, due
consideration will be given to an individual’s circumstances and support needs when
reaching a decision.
3.3.2.3 Successful applicants to courses will be required to join the Protection of Vulnerable
Groups Scheme (PVG) where the studies or placements require interaction with
children and/or vulnerable adults. A previous criminal record does not, in the majority
of cases, exclude an applicant from being offered a place. However, the College
recognises that it has a duty of care to all students and staff and therefore reserves
the right not to admit an applicant where there is evidence that they could affect the
safety and welfare of students or staff. The College has the right to withdraw an offer
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of place if new information becomes available which has not been previously disclosed
by the applicant and which could affect the safety and welfare of students and staff.
3.4

Fee Status
3.4.1 Every student who enrols of a course incurs a fee. The vast majority of full-time further
education students have their fees paid by the Scottish Funding Council, through the fee
waiver system. Part-time students may also be eligible for fee waiver.
3.4.2 On application, the College will make an assessment of fee status in order to determine the
appropriate level of tuition fees, in line with the relevant regulations and based on the
information provided on the application form. The fee status of an individual will be
communicated in the offer letter to ensure that individuals are aware if they are liable to pay
fees.
3.4.3 The College reserves the right to change an applicant’s fee status in exceptional
circumstances such as the following:
3.4.3.1 If new information becomes available which was not previously disclosed by the
applicant and affects the original decision on the fee status;
3.4.3.2 If errors are made within the initial fee assessment, either by the College or by the
applicant, which affects the original decision on the fee status.
3.3.4 In such cases, the applicant will be notified of any change to their fee status and any
consequences of this change.
3.3.5 Applicants assessed and determined to be international fee-payers may be required to pay
full course fees prior to enrolment.
3.5 Appeals
3.5.1 Any appeals relating to application decisions must be made in writing to ‘insert relevant job
title’.
3.6 Monitoring
3.6.1 Reports on the number of applications received and offers made will inform curriculum
review and courses offered in subsequent years.
3.6.2 Applications will also be monitored by post-code, gender, ethnicity, disability, care
experience and carer status to inform equality and diversity action planning.
3.7

Use of Personal Data
3.7.1 Personal data collected through the ‘Academic Partner name’ admissions process will be
anonymised and used to statistical purposes to monitor applications by age, disability,
gender and gender reassignment, pregnancy and maternity status, ethnicity, religion and/or
belief, sexual orientation or socio-economic background.

4. Scope
4.1
4.2

This Admissions Policy applies to all applicants for further education courses (full-time and parttime), including those classed as commercial.
Applicants for higher education courses (HNC, HND, Degree and Post Graduate programmes)
should refer to the University of the Highlands and Islands Admissions Policy on the UHI website at: https://www.uhi.ac.uk/en/about-uhi/governance/policies-and-regulations/policies/
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5. Exceptions
5.1

This policy applies only to Further Education applications.

6. Notification
6.1
6.2

Staff responsible for administering the admissions procedures for the College will be briefed
and offered training on changes to the policy.
The policy will be publicly available on the College’s website, along with other current policies.

7. Roles and Responsibilities
7.1
7.2

The responsibility for compliance with the Admissions Policy lies with all staff involved in the
process.
The Policy will be regularly audited and reports submitted to the Regional Admissions Group.

8. Procedures
8.1

Please refer to the accompanying Further Education Admissions Procedures for details.

9. Legislative Framework
9.1

This policy is aligned with the following legislation:








10.

Data Protection Act 1998
Freedom of Information (Scotland) Act 2002
Disability Discrimination Act 2005
Equality Act 2010
Children and Young People (Scotland) Act (2014)
Scottish Care Leavers Covenant 2015
General Data Protection Regulation (GDPR) (from May 2018)

Version Control and Change History

Amendments are to be recommended by a Policy Ownership Group made up from representatives
from all relevant academic partners, and then subject to Partnership Council agreement prior to
approval by local academic partner Boards of Management.

Version Date
0
1
2
3
4
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Policy Summary
Overview

This policy is required to set out a regional approach to learner
support for (College/Institution Name) and all academic partners in
the University of the Highlands and Islands.

Purpose

The policy will provide a framework for a consistent and coherent
methodology for the support of learners.

Scope

This policy applies to all academic partners.

Consultation

This policy was developed by a Policy Ownership Group, made up of
practitioners from across the University of the Highlands and Islands
network. Endorsement was received from Senior Management
Curriculum Team, Partnership Council and Further Educational
Regional Board, before the policy went through local consultation
and approval by College Boards of Management and UHI Academic
Council.

Implementation and
Monitoring

Academic partners will be responsible for implementing and
monitoring the policy. Analysis will be carried out of the policy’s
impact by staff from the Vice-Principal for Further Education’s office
and the Student Support team.

Risk Implications

The policy reduces risk for the University and academic partners by
reinforcing the existing community of practice for staff and creating a
streamlined process.
Students will also benefit from a consistent approach across all
partners.

Link with Strategy

Impact Assessment

This policy is linked to individual Access and Inclusion strategies and
the Regional Outcome Agreement.
Equality Impact Assessment: Assessed – No further action to be
taken.
Privacy Impact Assessment:
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1. Policy Statement
1.1
[Partner Name] is committed to providing an inclusive learning environment in which every
student can make the most of learning and development opportunities available throughout their
student journey. All students have different learning needs, regardless of level of study.
1.2
The College/Institution will comply with the Equality Act 2010, and is committed to
promoting equality of opportunity and fair treatment for those with protected characteristics.
1.3
Students will be given the opportunity to achieve their full potential through anticipation of
service provision, ensuring reasonable adjustments will be made when and where required by
[Partner Name, UHI].

2. Definitions
2.1
Personal Learning Support Plan: A Personal Learning Support Plan (PLSP) is a functional and
confidential document which details the nature of a student's additional support need(s) and any
support measures that have been agreed. PLSPs are drawn up in close consultation with students
and regularly reviewed.
2.2
Access and Inclusion Strategy: [Academic Partner] has an Access and Inclusion Strategy,
which can be found here (hyperlink). The purpose of this document is to ‘define the inclusive service
we provide and how we monitor its effectiveness and impact. It outlines the inclusive service we
provide for students and sets out our ambitions’ (from SFC guidance).
2.3
Reasonable adjustment duty: As set out in the Equality Act 2010, the reasonable
adjustment duty is the legal obligation to remove as far as possible by reasonable means the
disadvantage which a disabled student experiences because of their disability. Further information
from the Equality and Human Rights Commission is available here.

3. Purpose
3.1
The purpose of this policy is to create a supportive environment for learners in the
College/Institution. This policy is intended to promote access and inclusion and wherever possible to
provide parity of experience for learners at each stage of their student journey.
3.2
The College/Institution will work with learners to identify needs through a combination of
pre-entry disclosure, on-course disclosure, needs assessment, student request, tutor identification
and partnership working.
3.3
Students will be provided with a range of opportunities to disclose specific requirements.
Disclosures of specific requirements will be followed up by staff at (Partner Name, UHI) where
reasonable and appropriate.
3.4
Disclosures can be made at any time from pre-application. All students and prospective
students are encouraged to disclose any specific requirements at the earliest opportunity, in order
that appropriate support can be identified as soon as is practicable.
3.5
PLSPs: The Partnership recognises the value of the PLSP as a functional and confidential
document that details the support and adjustments, including those related to academic
assessment, that have been approved in light of a student’s specific needs. PLSPs should be used
where appropriate, where it supports the learner and the situation warrants and/or necessitates the
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use of this tool. PLSPs are one source of evidence used internally and by awarding bodies to support
the identification of alternative assessment needs.
3.6
Planning for reasonable adjustments will be undertaken collaboratively between the
student, support and academic staff. The student will always be regarded and treated as a central
figure in this process and will be kept appraised of progress.
3.7
Use of Personal Data: Personal data collected through the ‘Academic Partner name’ Learner
Support process will be handled in accordance with the University’s tertiary student document
retention policy and the relevant privacy notice. Personal data will be anonymised and used for
statistical purposes to monitor applications by age, disability, gender and gender reassignment,
pregnancy and maternity status, ethnicity, religion and/or belief, sexual orientation, socio-economic
background or care experience.

4. Scope
4.1
This policy applies to students undertaking FE and HE courses at the College/Institution,
regardless of mode or level of delivery.
4.2
Whether it is reasonable for an education provider to make any particular adjustment will
depend on a number of factors, including:
- The effectiveness of making the adjustment and whether it is practical to do so
- The financial resources available
-

The availability of grants, loans and other assistance to disabled students, such as Disabled
Student Allowance, or charitable trusts
The extent to which aids and services will be provided to disabled students from other
sources

-

Health and Safety requirements – this means if the adjustment increased the risks to the
health and safety of another person

-

The relevant interests of other people – this means where the adjustment results in
significant disadvantage for other people

5. Exceptions
5.1
Student personal health care is outwith the scope of this policy. Please see Partnership
Matters for further information,

6. Notification
6.1
All staff are responsible for supporting learners through their student journey and should be
aware of the policy.
6.2
Staff members responsible for providing specialist learner support will be briefed and
trained on the policy and procedures.
6.3
The policy will be publicly available on the College/Institution’s website, along with other
current policies.

7. Roles and Responsibilities
7.1
The College/Institution’s [insert local title] has overall responsibility for the implementation
of this policy.
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7.2
All staff have a responsibility to provide support for the learner through their student
journey.
7.3
The College/Institution’s [Student Support/Service etc] staff will provide services including,
but not limited to:
- Contact with students and assessment of need
- Creation of PLSPs
- Signposting and coordinating support
- Liaising between student and academic staff
- Implementation of support
- Passing Summary of Support to [named role in College/Institution e.g. PAT]
7.4
The College/Institution’s [Academic Staff] staff will provide services including, but not
limited to:
-

Reading the Summary of Support and appropriate cascading to relevant members of staff on
a need to know basis
Compliance with Summary of Support
Implementing learning and teaching adjustments
Review and liaison with [Student Support] on impact of learning and teaching adjustments

-

Liaising with [Student Support] where a student has not made a disclosure but may require
support
Adhering to confidentiality protocols

-

8. Legislative Framework

05

-

Adult with Incapacity (Scotland) Act 2000
Adult Support and Protection (Scotland) Act 2007
British Sign Language (Scotland) Act 2015
Children (Scotland) Act 1995
Children and Young People (Scotland) Act 2014
Data Protection Act 1998
Disability Discrimination Act 2005
Education (Additional Support for Learning) (Scotland) Act 2004

-

Education (Additional Support for Learning) (Scotland) Act 2009
Equality Act 2010

-

General Data Protection Regulation (GDPR)
Human Rights Act 1998

-

Mental Health Act 2007
Mental Health (Care and Treatment) (Scotland) Act 2003
Protection of Vulnerable Groups (Scotland) Act 2007
Scottish Strategy for Autism 2011
Special Educational Needs and Disability Act 2001

-

Scottish Care Leavers Covenant (2015)
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9. Related Policies, Procedures, Guidelines and Other Resources
-

British Sign Language (BSL): National Plan 2017 to 2023
College Access and Inclusion Strategy
College Access to Assessment Policy
College Admissions Policy

-

College Corporate Parenting Plan
Disability Processes Privacy Notice

-

Partnership Matters - A Guide to Local Authorities, NHS Boards and Voluntary Organisations
on Supporting Students with Additional Needs in Colleges and Universities in Scotland
UHI Equality and Diversity Reporting
UHI Fitness to Study Guidelines
UHI Recording of Taught Sessions Policy
UHI Tertiary Learner Support Procedures (forthcoming)

-

10. Version Control and Change History
Version Date
0
1
2
3
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Introduction
Looking back over the last year as HISA’s Moray Depute President Education, it has been one
of the most rewarding years of my education. Never having held an elected student officer
position previously, I wasn’t sure what to expect. I have been impressed with the enthusiasm
of college staff to engage with, and listen to, students’ opinions
I was fortunate in that my year as student officer coincided with HISA taking full control of
the class rep system. It has been rewarding and informative to play my part in developing
Moray College UHI class rep system. I think the new style of rep meeting has been one of this
year’s best achievements. In my new role as HISA President, I will be able to share the lessons
learnt and good practice developed in Moray College UHI with partners across UHI.

Alan Simpson
Depute President Education

In my role as Depute President Activities and Welfare, I am proud of the opportunities we
have created over the last year to enable more students to get involved in clubs and
societies. As a passionate supporter of the environment, I am also very proud of HISA’s
involvement in helping to bring about the changeover to vegware in the canteen and the
other environmental initiatives HISA have been instrumental in bringing to the fore. As a new
(and very proud) dad, I will step down from my post at the end of the month. However, I am
delighted to be leaving Moray College UHI ‘greener’ that it was a year ago!

Mark Harshaw
Depute President Activities and Welfare

The following pages contain information about HISA’s local, regional and national activities
over the last year.
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HISA Moray Office
In August, HISA moved from the top floor of the LRC building to its new office by reception.
Immediately there was a shift in HISA’s ability to engage with both staff and students on a regular
basis, which continued throughout the year. The office has become a central hub for HISA at Moray,
and using the meeting space in the front of reception for HISA elections and other events has enabled
HISA to continually highlight the space to students.
Mark and Alan would like to place on record their thanks to all the staff involved who made this move
possible, including the staff who carried out the electrical and storage works required.

Moray College UHI Local Student Partnership Agreement 2017-18
The college and HISA agreed to work together on the three themes highlighted below during 2017 18. These themes were chosen by HISA Deputes in consultation with the Principal and are based
on key areas of work and the regional Student Partnership Agreement.
Mental Health
This theme aims to improve mental health services and awareness among staff and students. The
student’s association along with college staff will work to identify key areas for concern, and will run
events aimed at managing stress and increasing resilience in students.
Class Reps
This year HISA is running the class reps system at Moray College UHI. HISA will work with senior
management, the Board of management and student services to ensure that class reps are at the
heart of improvements and decision making at the college.
Sustainability and the Environment
This theme aims to improve the ways in which students and the college cut down on waste and
develop sustainable lifestyles. The students association and estates team will work together on
finding innovative transport ideas, cutting down on printing waste, and encouraging students to use
sustainable items in their daily lives.
HISA has made progress on all three themes as demonstrated below

CLASS Reps
HISA organised monthly meetings for all class reps. The meetings were led by Alan and Mark and
supported by HISA’s Student Association Coordinator. The meetings kept reps informed about
upcoming College and HISA events and activities; provided Class Reps with the opportunity to meet
invited guests, such as board members and participate in workshops to support them in their role. A
standard agenda item ‘open floor feedback’ allowed reps to raise any issues or concerns they had.
Reps were also encouraged to give positive feedback, and there were also regular ‘what you said and
what we did about it’ sessions. Minutes from the meetings are also posted on Moray College’s
website.
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HISA are in the process of producing a report about the Moray Class Reps system over the last year
that will be provided to the Board on completion.

Sustainability and the Environment
-

‘Moray College Landfill Site ‘
HISA researched the cost of waste collection from Moray College UHI and potential ways
waste could be reduced.
The research identified that the amount of general waste could be reduced if more recycling
was made possible. This could be done by changing the general green waste bins for plastic
and can recycling bins. It was further identified that this approach could save Moray College
UHI £933 a year.
To raise awareness about the need for recycling and the potential savings to the college, HISA
created ‘Moray College landfill site’ - a small mountain of black bags in the cafe area at
reception, to show how much was sent to landfill every week. The initiative highlighted that
there is ongoing work required to raise awareness and inform students and staff about the
benefits and need for recycling.

-

Supporting Canteen in change over to vegware and communicating associated costs
HISA worked in partnership with Moray College UHI in supporting the changeover to vegware
in the canteen. Although, HISA did receive some negative feedback from staff and students,
who were unhappy with the change, HISA worked with canteen staff and management to
raise awareness and inform students why the changeover to vegware was important. This
helped convince students about the change, who were able to recognise the positive impact
of the change in reducing the amount of plastic and other non-recyclable waste going into
landfill.

-

Wellness Garden (in association with local foodbank)
Meetings with Heather Henderson lead to creating a garden on the college grounds, for
everyone to use as a space to relax and de-stress. The project is at the early stage but will
continue into next year.
This idea stemmed from HISA’s thoughts on how to be more environmental friendly, and
trying to reduce the amount of grass being cut around the college. This resulted in a trial
whereby some of the grass has been left to grow around the college. This not only reduces
the cost and carbon footprint of cutting all the grass, but also provides food for our
endangered bees.

Mental Health
HISA deputies were involved in various initiatives e.g. Happy Healthy You to improve mental health
services and awareness among staff and students. Among the activities organised there was the:
Therapets Dog Day
HISA arranged an event to manage stress by arranging for a Therapets visit. The dogs were a great hit
with students and staff. All the students and staff that participated said it was just what they needed
to de-stress and relax for while in between studying. In future years, it would be worth considering
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arranging more visits, particularly at the times when student stress is at its highest, during prelims and
exams.

2018 HISA Elections
Elections for the three regional full-time officers (President; Vice President Higher Education and Vice
President Further Education) and 16 local officer posts took place in March. Every post was contested,
with 81 candidates putting themselves forward for the 19 posts. Voting took place from 19 to 23 March.
A record 2,188 students voted (giving an overall turnout of 8%), a 244% increase on the previous record
of 636 in 2016/17.
The three regional officers elected for 2018/19:
-

President: Alan Simpson (Moray College UHI)
Vice President Higher Education: Sorcha Kirker (Orkney College UHI)
Vice President Further Education: Callum Stephen (Perth College UHI)

All election results and details of the local officers elected for 2018/19 can be found at
http://www.hisa.uhi.ac.uk/elections/your-team.

In terms of Moray College UH, turnout for the activities and welfare post resulted in a 8.5% turnout,
the highest turn out figure for a single post among the three biggest colleges. As the chart below shows,
there was a significant increase in the number of students voting this year with a 170% increase in
turnout for the activities and welfare post. The education post achieved a 6.7% turnout and a 143%
increase in voting numbers compared to last year.

MORAY DEPUTE ELECTIONS - TURNOUT
Moray Depute - Education

VOTES CAST 2017

258
102

122

330

Moray Depute - Activities & Welfare

VOTES CAST 2018

As highlighted below Nathan Sanderson was elected Moray College UHI Depute President Activities
and Welfare and Manon Wells Jesus Moray College UHI Depute President Education
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Election results for Moray College UHI
Moray College UHI Depute President - Activities and Welfare
Total Valid Vote
320 Places:
1 Quota:

Candidate
[91] Re-open Nominations (R.O.N.)
[107] NATHAN SANDERSON
[131] WIKTORIA SIEMASZKO
[139] CHARLOTTE SMITH
[162] PAUL DIAMOND
[182] Madeleine Holmes
Non-Transferable Differences

Stage
1
4
118
6
28
114
50

Stage
2
-4
7
-6
-28
6
-50

Stage
2
Total
0
125
0
0
120
0

0

75

75

0

Places:

Moray College UHI Depute President – Education
Total Valid Vote
222

Candidate
[92] Re-open Nominations (R.O.N.)
[109] MANON WELLS JESUS
[167] REBECCA POYNER
Non-Transferable Differences

160

Stage
3
0
0
0
0
0
0

Stage
3
Total
0
125
0
0
120
0
75

Stage
1

Stage
2

1
Stage
2
Total

0

0

0

111
109

0
0

111
109

2

0

2

Result
Excluded @ Stage 2
Elected @ Stage 2
Excluded @ Stage 2
Excluded @ Stage 2
Excluded @ Stage 2

Quota:

111

Result
Excluded @
Stage 1
Elected @
Stage 1

SPA Themes for 2018/2019
The 2018 HISA elections also offered students the opportunity to vote for the three themes (from a
total of six themes which were determined by students attending the Regional Council in February)
they would like to see HISA and UHI work on as part of the 2018/19 Student Partnership Agreement.
Students voted that the three themes below should form the basis of the 2018/2019 SPA.
-

Clubs and Societies
Transport
Class Reps

HISA will be in discussion with officers and UHI over the coming weeks to develop further detail around
the themes.
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HISA Regional Council
HISA held its annual Regional Council event in February. Over sixty student representatives from across
the Partnership came together for the two-day student conference, to discuss the Student Partnership
Agreement, NSS, and Student Support.
There was representation from 12 of the 13 partners and Moray College UHI was well represented by
Alan Simpson; Mark Harshaw; Manon Wells Jesus; Nathan Sanderson; Cally Day; Becky Poyner; Osaid
Khan and Jack Singer.
Highlights included a MSP debate on travel in the Highlands and Islands, featuring politicians from all
of the main political parties; a session on integration led by Garry Coutts; and NUS UK Vice President,
Emily Beaver, presenting on Mental Health.

NUS Scotland
HISA continues to engage and participate fully with NUS Scotland, with HISA officers being elected
and representing UHI on key national committees. Moray College UHI Depute President Education
was part of the HISA delegation attending NUS Scotland and NUS UK conferences.

Scotland Student Opportunities Award
In March, HISA was awarded the NUS Scotland Student Opportunities Award in recognition of their
engagement and organised activity with Further Education Students, through Adventure Clubs. The
award is given to the student association that has created the most beneficial opportunities for
students over the last year. HISA established Adventure Clubs to meet the needs of FE students who
are likely to be undertaking shorter courses than HE students are and don’t necessary have the time
to commit to attending clubs regularly.
Adventure Clubs, which are unique to HISA and UHI students, provide an open membership to every
student in a college (both FE and HE). Rather than focus on a single activity or sport, the Adventure Club
allows students to take part in a variety of activities, and drop in and out whenever they like.
Moray College UHI Adventure Club
As part of HISA’s Adventure Club, students were offered the opportunity to try out paddle boarding,
which proved very popular. This allowed Moray students to try something new things and meet
others with similar interests. Part of the philosophy behind adventure clubs activities is that students
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engaging in the activities may be inspired to set up clubs in these activities. Unfortunately, while
paddle boarding was popular, HISA were unable to identify student volunteers who could provide the
time commitment required to establish a Moray Paddle Board Club. But, hopefully this is something
HISA can re-visit in the coming academic year.

Student Partnership Agreement
There have now been seven Local Partnership Agreements signed (Argyll, Lews Castle, Moray, North
Highland, Orkney, SAMS and West Highland).
The HISA and UHI Student Partnership Agreement has made progress with all three themes
-

Theme One (Mental Health) - The Student Mental Health Agreement was launched on
University Mental Health Day on Thursday 1st March 2018. HISA in partnership with UHI have
submitted evidence for Healthy Body Health Mind award and will know the outcome of their
submission at the end of June. HISA worked in partnership with UHI during Healthy Happy You
to conduct a student survey regarding mental health and wellbeing. Survey findings have been
analysed and consideration is being given to how the recommendations can be taken forward.

-

Theme Two (Learning Resources) - Focus groups to gather student feedback on the current
learning resources, and to find out what could be improved will be held in June/July. Prior work
with the National Union of Students’ UK means that there is a Learning Resources
Benchmarking Tool available for this process. HISA continues to be involved with the VLE
consultations, and have assisted in hosting the VLE Demonstrations with class reps. HISA has
also joined the library practitioners' group, to engage with library services across the
partnership, and in particular, to consider ways that resources may be improved

-

Theme Three (Sustainability and the Environment) - HISA has completed the registration for
the Green Impact Student Union Awards (NUS initiative). HISA will also investigate promoting
relevant sustainability campaigns across UHI, including ‘The Last Straw. Work is also continuing
on the creation of an annual green week event, and the first meeting of the partnership-wide
environment and sustainability group took place in May.

HISA Activities Report 2016 - 2018
HISA has recently completed its Activities Report for 2016 – 2018. The report outlines HISA
development of clubs, societies, and other organised activity over the last 2 years. HISA’s key
achievements over the last two years include the following:
Clubs and Societies: In 2016/17, there were 16 HISA clubs and societies across UHI; in 2017/18,
this has grown to 54 and the following are based at Moray College UHI:






HISA Art and Design Society (HADS)
Football (Men’s and Women’s)
Gaming and Miniature Club
Sub-Aqua Club
Peer Support Group
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-

-

-

Student Engagement in HISA Organised Activity: In 2016/17, 975 students engaged in HISA
organised activity in 2017/18, this had increased to 1,539 students.
Sports Development Steering Group: HISA has initiated and established the Sports Development
Steering Group that brings together HISA, UHI and key external organisations. The group’s
remit is to develop a sports vision for UHI clubs and societies
Sporting Blues: Now in its second year, the awards scheme, a joint initiative between the
university and HISA, recognises the sporting achievements of our students. Nominations
opened on 14 March and closed on 4 May. Fourteen students will receive Sporting Blues
Awards this year (two of which are Honorary Blues) double the number of award winners last
year.
HISA Sports Day: Following success of last year’s HISA’s Sports Day, UHI’s first regional sports
event, HISA’s second regional sporting event took place on Friday 20 April at Inverness Leisure.
Students from nine of the 13 partners were represented (an increase on last year). The event
offered students a wide range of different activities to try, including scoring activities, which
allowed teams to compete against each other. The day proved to be a great success, evidenced
by student feedback, with all the students participating and ‘giving it a go’
Eleven students from Moray College UHI signed up to attend Sports Day and those attending
fully engaged with the spirit of the day and ‘gave it a go.’

2018 HISA Awards
HISA organise the annual awards with support from UHI’s Student Engagement Team. The Awards give
students the chance to thank staff and students who have inspired and supported them. Nominations
for the 2018 HISA Awards opened on 1 May and closed on 31 May. There are 12 different award
categories. Four hundred and twenty eight nominations were received, a 35% increase in the number
of awards received last year. A Panel made up of five students, including Rebecca Poyner, Class Rep at
Moray College UHI, will meet on 19 June to determine the 2017/18 award winners.
Sixty-eight of the 2018 nominations received were from Moray College UHI, a 70% increase in the
number of nominations received from Moray College UHI in 2017.

Class Representatives
HISA are in the process of creating a vision for a UHI Class Rep system. The work undertaken in Moray
College UHI with class reps over the last year has provided a model of good practice and will feed into
HISA’s vision for a Class Rep system across the Partnership.
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Subject Network Officers
HISA recruited five Subject Network Officers (SNOs) in November covering Creative and Cultural
Industries; Humanities, Education and Gaelic; Business, Management and Leisure; Engineering and the
Built Environment and Science, Technology and the Environment. The SNO’s provide a key link between
the students studying in each Subject Network, the Subject Network Committees (SNC) and HISA. The
SNOs were tasked with developing and submitting a project in their subject network. The context for
the projects was based upon feedback from the NSS and internal surveys, with the aim of identifying
ways of improving students’ experience across the network. Four of the five SNOs submitted their
reports this month. The report recommendations are currently being considered by HISA and any
appropriate recommendations will be raised at the relevant committees.

Freshers
HISA kicked of the start of the academic year by having a high profile presence at fayres across the
partnership. The focus was on engaging with new students, as well as reacquainting returning students
with the services HISA offers. HISA provided hundreds of students with HISA goodie bags; run student
workshops, hosted silent discos and took dozens of snaps for the HISA Freshers’ Photo booth. At Moray
College UHI both Deputes participated in Freshers giving them the opportunity to welcome new and
returning students and discuss with students the types of activities they would like to see offered in
2017/18. The result of HISA’s presence at Freshers saw a spike in engagement on social media (via
Facebook and Twitter) and an increase in enquiries regarding clubs and societies. Plans are now afoot
for September 2018 freshers’ fayres.

Communication and Media Coverage
HISA has been successful in gaining both local and national media coverage for various campaigns and
issues throughout the year including HISA officers appearing on BBC Scotland Good Morning Scotland
programme to talk and debate the Student Support Review and NUS’s Scotland Better for Budget
campaign. Highlands & Islands media have also featured articles and comments from HISA officers on
a range of issues including free sanitary products for students and the lack of accessible transport.
HISA are progressing with plans for a new HISA website and hope to have the new website, with
increased applications for engaging with students, in place in time for the start of the new academic
year.
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Learner Survey – Summary
The questions for this survey remained the same from the previous year to allow for direct
comparison. The questions allow for evaluation against the Education Scotland How Good Is
Our College? framework and the responses have been shared with staff to support the wider
evaluation and enhancement planning activity that is being carried out.
Sample numbers were established from the College’s Enrolment Reports, considering which
courses would have relevant students for this survey. Following discussion with subject
areas, numbers were adjusted further to try and produce a relevant sample.
This year, the planning and launch of the survey was affected by staff absence, however,
with the introduction of timetabled Learning Development Worker classes in IT labs for the
week after Easter break, the impact of this on response rate was mitigated, with no impact.
For full time FE learners, the response rate was 83%, which is a direct impact of the LDW
contribution.
Total response rate
Percentage Response

664

Total Student Sample
1637
40.5% (not including schools 45%)

HE and FE Response Rates:
HE respondents (1120 f/t and p/t)
FE respondents (1164 f/t and p/t)
Total response rate

16/17
29%
45%
39%

17/18
34%
43%
41%

+/+5%
-2%
+2%

Overall Satisfaction & College Wide Areas of Strength & For Improvement

Overall, I am satisfied with my
college experience
6%
1%

Strongly Agree

38%
55%

Agree
Disagree
Strongly Disagree

Overall satisfaction has increased from 16/17, from 89% to 92%, with 5% more students
strongly agreeing this year than in 16/17.
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Questions =/> 90% positive agreement
(combined FE and HN):

Questions =/<80% positive agreement
(combined FE and HN):

Course materials used in class and
on the VLE/Blackboard support my
learning well
I am encouraged to develop learning
and study skills

90% I make good use of the Virtual
Learning Environment

80%

91% My college experience has raised
awareness of environmental ‘green’
issues, and social issues and
ethical responsibility

69%

My course helps me develop core
skills

91% I feel supported using the VLE
(Blackboard)

80%

90% Staff regularly discuss my progress
with me

79%

94% The college Students’ Association
(HISA) influences change for the
better

56%

I know that support from the Study
Bar is available to help my learning
I am encouraged to study in my own
time
I have had opportunities to give
feedback about my learning
experience
Classes normally start on time
The lecturers are good at explaining
the purpose of each lesson
My lecturers use different ways of
teaching to help me learn
I have been able to contact or speak
to my lecturers when I need to
I feel respected and valued in class
I understand what I am required to do
for assessments
I receive clear, helpful assessment
feedback
Overall, I am satisfied with my college
experience
Staff encourage students to take
responsibility for their learning
I receive useful feedback which
informs my future learning

90%
93%
93% Questions relating to Virtual Learning
Environment had significantly higher positive
91% agreement from HE students, identifying that
learning technology for FE requires
94% development.
92% FE student positive response was
93% significantly higher regarding awareness of
environmental issues, and overall the
93% response has improved by 7% since the
previous year.
92%

Student positive agreement linked to
96% progress monitoring was higher for FE than
HE.
92%

There have been significant improvements in positive responses to core skills development
(87% 16/17 vs 91% 17/18), course design and organization (82% 16/17 vs 97% 17/18) and
impact of HISA to influence change for the better (52% 16/17 vs 56% 17/18).
Any areas where there has been a reduction in positive agreement, have been by 1-2%
maximum.
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Conclusion
Whilst it is recognised that the response rate has improved, there is work to do to
expand this further and this is being done through UHI Quality Forum, where best
practice is being shared and opportunities for collaborative approaches are being
explored. A student survey group has been formed and from AY18/19 all surveys will
be centrally administered to ensure parity across the partnership, which will allow for
accurate benchmarking and more effective sharing of good practice.
In respect of the outcomes of this survey, the college continues to achieve positive
outcomes, with the vast majority of responding students indicating they
agree/strongly agree with the statements in the survey, with overall satisfaction
remaining high at 92%
Within those areas identified as having below 80% positive agreement where there is
FE/HE disparity, work needs to be done to better share good practice between
delivery teams and cohorts, to ensure that there is parity of experience across the
provision both at FE and HE. There is also an indicator that HISA impact needs to be
more visible and shared more effectively with students across all cohorts.
The outcomes of this survey will be used as part of a range of evidence to inform
course, curriculum and college Evaluative Report and Enhancement Plan activity, to
identify areas of strength and for improvement thereby driving improvement as part
of the Quality Cycle.
Appendix 1
(see attached spreadsheet)
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DRAFT
Board of Management Moray College
Committee Schedule of Meetings for 2018-19 In Board Room
Board Surgeries in C001
Week Commencing

Audit

Staff Governance

F & GP

LTQ

Board Development

Full Board

22/8/2018 – Conference
Room

20/08/2018
27/08/2018

28/8/2018

03/09/2018
10/09/2018

11/9/2018

17/09/2018
24/09/2018
01/10/2018
8/10/2018

*[2/10/2018]

15/10/2018
22/10/2018
29/10/2018

30/10/2018

05/11/2018
12/11/2018

13/11/2018

19/11/2018
26/11/2018

27/11/2018

27/11/2018

03/12/2018
10/12/2018
17/12/2018
24/12/2018
31/12/2018

18/12/2018

07/01/2019
14/01/2019
21/01/2019

22/1/2019

28/01/2019
04/02/2019
11/02/2019

*[12/2/2019 ]

18/02/2019
25/02/2019
04/03/2019

5/3/2019

11/03/2019
18/03/2019
25/03/2019

26/3/2019

01/04/2019
08/04/2019
15/04/2019
22/04/2019
29/04/2019
06/05/2019
13/05/2019

*[14/5/2019 ]

14/5/2019

20/05/2019
27/05/2019
03/06/2019

4/6/2019

10/06/2019
17/06/2019
24/06/2019

25/6/2019

Dates for FE Regional Board Meeting and University Court Meetings
For information
FE Regional Board
Day
Tuesday
Tuesday
Wednesday
Wednesday

Date
20 February 2018
15 May 2018
12 September 2018
21 November 2018

Time
1300-1600
1100-1600
1100-1600
1100-1600

Location
An Lochran
EO1-EO2
EO1-EO2
EO1-EO2

By VC





UHI Court
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday

21 March 2018
20 June 2018
19 September 2018
28 November 2018
20 March 2019

1100-1600
1400-1600
1400-1600
1400-1600
1400-1600
1400-1600

Away Day at Moray College
EO1-EO2
EO1-EO2
EO1-EO2
EO1-EO2
EO1-EO2








