Agenda Board Meeting 12 December 2017

BOARD OF MANAGEMENT
Meeting to be held
On 12 December 2017
At 1.30 pm in the Board Room
AGENDA
Number

BM.17.7.01

Item

(i)
(ii)

Presented By

Resignations
Appointments

Clerk

Action Required:
Decision,
Discussion, For
Noting
Noting

BM.17.7.02

Apologies for Absence

Clerk

Noting

BM.17.7.03

Any Additional Declarations of Interest
including specific items on this Agenda.

Chair

Noting

BM.17.7.04

Draft Minutes of Board Meeting held on 24
October 2017*

Chair

Decision

BM.17.7.05

Draft Matters Arising/Action Sheet from
Board meeting held on 24 October 2017*

Clerk

Noting

BM.17.7.06

Minutes of Committee Meetings:
i. Draft Minutes of Finance and General
Purposes Committee 28 November
2017*
ii. Draft Minutes of joint Audit
Committee and Finance and General
Purposes Committee on 28 November
2017 *
iii. Draft Minutes of Staff Governance
Committee 30 November 2017 *
iv. Staff Governance Committee - Draft
Terms of Reference

Mr M Easton

Noting

Dr J McLeman

Noting

Mr D Dalziel

Noting

Mr D Dalziel

Decision

BM.17.7.07

Introduction to UHI Principal & Vice
Chancellor

Prof C Mulholland

Noting

BM.17.7.08

Draft Minutes of FERB held on 22 November
2017 *

Mr M Easton

Noting
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BM.17.7.09

Finance Update
i. F&GP Annual Report to the Board*
ii. Pension Update – verbal
iii. Update on Financial position *
iv. Commercialisation - verbal

Mr M Easton
Mr N Clinton
Mr N Clinton
Mr N Clinton

Noting
Noting
Noting
Noting

BM.17.7.10

Health and Safety Update - verbal

Chair

Noting

BM.17.7.11

Emerging Issues - verbal
i.
Update on closer integration of
UHI Colleges

Chair

Discussion

BM.17.7.12

HISA update - verbal

Mr M Harshaw
Mr A Simpson

Noting

BM.17.7.13

Principal’s Report*

Principal

Discussion

BM.17.7.14

Minutes of Learning, Teaching and Quality
Committee on 29 November 2017 *

Principal

Noting

BM.17.7.15

Student Early Experience Survey *

Mrs A Templeton

Noting

BM.17.7.16

Policies due for Updating/Renewal – for info
i. Student Recruitment, Selection and
Admissions Policy ~
ii. Learning and Teaching Policy –
deferred

C Fair

Noting
Noting

BM.17.7.17

Risk Management Policy *

Mr J Yorston

Decision

BM.17.7.18

Update to Scheme of Delegation *

Mrs C Fair

Decision

BM.17.7.19

Date of next meeting – 20 March 2018

Clerk

Noting

Chair

Decision

RESERVED ITEMS
BM.17.7.20
Draft Reserved Minutes of Board of
Management Meeting held on 24 October
2017*
BM.17.7.21

Noting

Reserved Minutes of Committee Meetings:
i. Draft Reserved Minutes of Finance and Mr M Easton
General Purposes Meeting held on 28
November 2017*
ii. Draft Reserved Minutes of Joint Audit Dr J McLeman
and Finance and General Purposes

Noting

Noting
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Committee Meeting held on 28
November 2017*
BM.17.7.22

EREP Final Report – Education Scotland *

Mrs G Ritchie

Noting

BM.17.7.23

Annual External Audit Report 2016-17 ~

Mr N Clinton

Noting

BM. 17.7.24

Audit Committee’s Annual Report to the
Board 2016-17 *

Dr J Mcleman

Decision

BM.17.7.25

Annual Statutory Accounts 2016-17 *

Mr D Patterson

Decision

BM.17.7.26

Moray Growth Deal – Summary of Strategic
Outline Case, Moray College *

Mr D Patterson

Discussion

Draft Minutes of Board Meeting 24-10-2017

BOARD OF MANAGEMENT
Minutes of Meeting held on
Tuesday 24 October 2017
At 1.30 pm in the Board Room
Present:
Mr Peter Graham (Chair)
Mr Joe Bodman
Mr Murray Easton
Mrs Anna Templeton
Mr David Dalziel
Mrs Seonaid Mustard
Mrs Joan Johnston
Mrs Deborah Newton

Mr John Yorston (By VC)
Mr James Knowles
Mrs Caroline Webster
Dr Jessie McLeman
Mr David Patterson
Mrs Rosemary McCormack
Mr Mark Harshaw

In Attendance:
Mrs Cathie Fair (Clerk)
Mrs Chris Newlands
Mr Nick Clinton

Mrs El Melton (Minute Secretary)
Mr Derek Duncan

Observing:
Mrs Louise Proctor (Unison)
Mrs Julia Moreland (EIS)

Item
BM.17.6.01
1.1
1.2

Action
(i)
Resignations
A resignation had been received from Mr Mark Wood
(ii)
Appointments
Mrs Rosemary McCormack was welcomed as a
member of the Board acting Academic Staff Rep.

BM.17.6.02
2.1

Apologies for Absence
Apologies had been received from the following:
Mr Alan Simpson

BM.17.6.03

Any Additional Declarations of Interest including
specific items on this Agenda
No additional declarations of interest were noted.

3.1

DRAFT

Date

Draft Minutes of Board Meeting 24-10-2017
BM.17.6.04
4.1

ACTION
BM.17.6.05
5.1

5.2

5.3

5.4
5.5
5.6
5.7

BM.17.6.06

6.1

6.2

ACTION

DRAFT

Draft Minutes of Board Meeting held on 29 August
2017
The minutes were accepted as a true record and
approved by the Board subject to amendments:
Proposed: Dr J McLeman
Seconded: Mr M Easton
To alter minutes from 29 August 2017 accordingly

Mrs Fair

ASAP

Mrs Fair

ASAP

Draft Matters Arising/actions Sheet from Board
meeting held on 29 August 2017
5.1 Mrs Fair explained she had spoken with Mrs
McCormack who has since arranged a meeting with
Mrs Irene Paterson on 10 November.
5.2 This was suggested as a future agenda item. Mrs
Templeton confirmed that this was now complete.
The Board agreed to this being circulated by email.
5.3 Mr Dalziel informed members that discussions
have been had with relevant people regarding Safety
policies and procedures although there was more to
be done.
6.1 Finance update on today’s agenda although no
major changes.
8.1 Mrs fair explained that there had only been 2
responses so far, a reminder will be circulated.
10.2 Complete
16.1 Art Team were invited to present prior to this
meeting, academic area to be invited to next meeting
is yet to be decided. Neil McArthur to be invited to
next meeting.
Minutes of Committee Meetings:
I.
Draft Minutes of Finance and General
Purposes Committee 12 September 2017
Mr Easton briefly updated members on the meeting
held on 12 September.
The incorrect minutes had been provided in the pack
although only minor amendments made.
II.
Draft minutes of Audit Committee 10
October 2017
Dr McLeman highlighted points within the minutes
held on 10 October including GDPR which will be
discussed by Mr Duncan within a later agenda item.
Mrs Fair to circulate GDPR guidance notes issued by
Roger Sendall
Dr McLeman added that this had been highlighted as
a Priority 1 within the latest Draft Audit report.
Dr McLeman briefly explained actions raised from the
audit and discussions had at the meeting surrounding
these.
Risk is to be discussed within a later agenda item
although Dr McLeman confirmed there had been no
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progress on the audit register with 61 outstanding,
however, this is due to the lack of capacity within
departments. The committee have voiced their
unease with the current constraints.
BM.17.6.07
7.1

Update on GDPR
Mr Duncan supported the document provided,
explaining that it had been developed by himself
using a UHI GDPR toolkit which has been made
available for all partners. Based on the toolkit, an
initial assessment has been carried out finding that
there is a significant amount of work needing to be
completed before we reach compliancy.
Mr Duncan explained that he is in contact with Roger
Sendall which should hopefully ensure consistency
across the partnership.
The document captures all the actions that are
required to be complete, legally, by 25 May 2018
although the Board expressed the college should
have an earlier target date set.
Mr Duncan felt that the Line managers have a good
understanding of GDPR but will need a significant
amount of cooperation to move forward without
having to step away from current duties.
Mr Graham suggested that the Board give authority
to Mr Duncan, Mr Patterson and Mr Easton to speak
with the relevant people and partners with regards to
the need of employing an external project manager.
Mr Duncan added that once a Data audit has been
analysed, actions can start to be worked on including
CPD for all staff.
The Board agreed to allow decisions to be made
regardless of cost implications within reason
It was agreed that once the college is compliant,
GDPR will be governed by the Staff Governance
Committee.

BM.17.6.8

Risk Management Process and Risk Appetite
Statement
Mr Yorston supported the document provided
explaining some of the changes that had been made
following its presentation to the Audit committee.
The Board and Management have clear
responsibilities with regards to Risk management.
Our responsibilities remain as they are, meaning the
college needs to show awareness of risks and how to
handle them.
There are 2 points to highlight, the Risk management
policy and Risk Appetite, with it being the Boards
responsibility to set the appetite.

8.1

DRAFT
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Included is a summary which highlights core subjects
of acceptance and areas of low tolerance.
Mr Yorston advised he was open to suggestions of
changes but the document is required to be approved
by a set date soon.
Mr Graham expressed thanks to the work Mr Yorston
had put in to pull the document together and
suggested UHI could maybe adopt the policy to
ensure continuity across all partners.
It was agreed that any suggestions or comments be
sent direct to Mr Yorston for amendment where
necessary.
Document will be presented again to the Audit
Committee and subsequently circulated to all Board
members for approval.
BM.17.6.09
9.1
ACTION

Minutes of UHI Court held on 20 September 2017
The minutes were unavailable for today.
Mrs Fair to circulate minutes when available.

BM.17.6.10
10.1

Minutes of FERB held on 13 September 2017
Mr Easton updated members on the meeting of the
FERB. He explained that a presentation had been
given by the FD of Inverness College on the
implications of the recent standard salary
implementation. He informed members that there
would be a potential £10m deficit across the
partnership. Funding is going to be provided by SFC
with it being phased in over 3 years and phased out
of the following 2. Mr Easton stated that this needs to
be recognised and an action plan put in place with
future significant financial implications being
apparent. However, it was noted that Moray is in a
fairly good position following the recent FRP
implementation.
Mr Patterson also shared that alongside the obvious
financial implications there would possibly be
financial implications that may arise from the Terms
and Conditions that are yet to be agreed.

BM.17.6.11
11.1

Finance Update
Mr Easton and Mr Clinton updated members on the
current financial situation. Following the
implementation of the FRP as approved by the Board
in February 2017 the latest draft position for 2016/17
represented an improvement of £307K. The previous
forecast was a deficit of £466K. This means Moray
College is now well within the ‘balanced budget’
outcome (deficit of £450K).
Mr Graham expressed his thanks to all members of
the board who have supported the college

DRAFT

Mrs Fair
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throughout the implementation of the FRP. Also, to
the staff who have cooperated superbly to allow
implementation to go as smoothly as possible.
The VS scheme achieved £260K rather than the £350K
originally proposed however further staff efficiencies
meant reductions were met. 23 FTEs were taken out
of the organisation.
The current draft end of year cash balance of £160K
means we will be financially independent by year end
2018.
Mr Clinton informed the board of 10 FTE positions
which have been accounted for but not yet assigned
to areas/departments.
On this subject, Mr Patterson added that these are
not 10 clear vacancies as some taken up with
Sick/Maternity/Supply pay.
All current submitted ATRs and spending are to be
looked at closely to ensure we can maybe allocate
somewhere.
Mrs Templeton reminded everyone that although
academic areas have been under a lot of strain, so
have support areas throughout the college, these are
the areas that require holding up as they provide
support to academic areas.

BM.17.6.12
12.1

Health and Safety Update - Verbal
There are currently no issues to report.

BM.17.6.13
13.1

Emerging Issues - Verbal
Mr Graham explained to members of the general
appetite to create more efficiencies within UHI. A
meeting has been held with members of the 5 main
partners within UHI and Jack Sturrock of Core
Solutions. All had the same view of starting the
integration of the 5 main colleges.
There is still a lot to be looked to ensure efficiencies
such as what it will look like and how it would work.
There is to be a further meeting this Friday (27
October).
Mr Graham asked the Board for opinions on how to
move forward as representative of Moray College.
After some discussion it was agreed that Mr Graham
be given the authority to openly discuss options.
Mrs McCormack explained that from next week there
will be virtual meetings to allow all staff to attend to
discuss what may happen.

BM.17.6.14

DRAFT

Diane Robertson left at 15.35pm
Break 15.40 – 15.45pm
CPP LOIP and Locality Plan
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14.1

Mr Bodman offered a brief update advising members
to the My Moray website which has information on
Community Planning.
The LOIP (Local Outcome Improvement Plan) which
replaces the Outcome Agreement is more targeted
and focussed.
Mr Bodman explained that there are 5 strategic
areas, all of which the college are able to contribute
to.
There have been 2 main areas highlighted as needing
particular support which may fit with an opportunity
of generating more interest in FE programmes.
If anyone would like any more information or would
like anything explained more at the next meeting,
please contact Mr Bodman.

BM.17.6.15
15.1

HISA Update
Mr Harshaw supported the paper provided explaining
that Mr Simpson had recently met with Mrs
Henderson to discuss the future of the Student Affairs
Committee with the view of integrating with Student
Rep meetings to avoid duplication.
It was questioned how information from these
meetings would be communicated to the and it was
explained that Board members would be invited to
attend these meetings.

BM.17.6.16
16.1

Principal’s Report
Mr Patterson supported the report provided
explaining that due to recent events processes had
been happening simultaneously rather than
consecutively which also included outstanding issues
from 2015/16.
The Board discussed and questioned the retention
figures provided with Mr Duncan explaining that
National figures are released in January so we are
unable to provide a comparison until this time. It was
agreed that this been monitored by the LTQC. Mr
Patterson explained that with the additional support
of the Learning Development Workers, students are
being given the extra support sometimes required
before making the decision to leave/stay.
From this it is allowing post destination information
to be recorded more reliably.

BM.17.6.17
17.1

Update on Strategic Planning
Mr Easton explained that Learning and Teaching is
missing to allow the new post holder a chance to be
involved.
Mr Easton took members through each document
explaining its contents. It was said that a blanket

DRAFT
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approach had been taken with regards to regularity
compliance rather than it being littered throughout.
Mr Patterson supported Mr Easton in saying that
members were to take in to account that this is not
the complete document that will be published. The
complete document will include all government
requirements necessary.
Mr Easton suggested renaming as Core Strategy Plan
with a footnote referencing Legislative and
Regulatory Compliance.
Mr Graham reiterated that the full document will be
available and directed to online.
Any comments/suggestions are to be communicated
to Mr Patterson.

BM.17.6.18
18.1

ACTION

BM.17.6.19
19.1

DRAFT

Mrs Templeton left 16.15pm
Mrs Newlands entered 16.20pm
Final Self Evaluation Document
The Board are required to approve and sign off this
document by next Tuesday (31 October).
Mrs Newlands was welcomed to the meeting and
given the opportunity to talk members through the
document provided.
Mrs Newlands explained that this is a newly
introduced format which had been provided in June
of this year. Unfortunately this was in the middle of
the VS process and resulting, closely followed by
summer leave and the departure of Mr McGarry.
There are 4 points to report on which have been
outlined in the document.
Everything included has to be supported by sufficient
evidence.
The document will go to a scrutiny panel with SFC and
the Scottish Government. Following this it will be
published in December.
The actions included have not yet been endorsed by
the Senior Management Team. A meeting has been
arranged for tomorrow (25 October) to finalise action
plan which can subsequently be circulated to Board
members who will have the opportunity to provide
feedback until Friday.
Dr McLeman queried the absence of grading within
the document with Mrs Newlands explain that grades
are not a requirement for this year.
Document to be circulated once finalised by SMT.
SMT/Mrs Fair
Mrs Newman left and Mrs Henderson entered at
16.35pm
Corporate Parenting Plan
Mrs Henderson was invited to present the Corporate
Parenting Plan to the Board. She explained that as

ASAP
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ACTION

BM.17.6.20

BM.17.6.21
21.1

BM.17.6.22

22.1

22.2

this is a live document it does will require updating
following this presentation.
Mr Henderson explained that there are a lot of
students who attend college with a variety of
personal issues. However, we are in a position where
we can offer a high level of support to these students.
SAAS are now offering a Bursary for students who
may have been through the care system up until the
age of 26.
Awareness will also be offered as staff development.
Although this document is updated continuously,
there is also a 3 yearly report. There are currently
around 50-60 students this year.
Mrs Fair to circulate Mrs Henderson’s recent staff
email on Corporate Parenting to all members of the
Board.
Date of Next Meeting – 12 December 2017
RESERVED ITEMS
Draft Reserved Minutes of Board of Management
Meeting held on 29 August 2017
This item is reserved and the minute held in
confidence.
Reserved Minutes of Committee Minutes:
i Draft reserved Minutes of Finance and
General Purposes Meeting held on 12
September 2017
This item is reserved and the minute held in
confidence.
ii Draft Reserved Minutes of Audit Committee
Meeting held on 10 October 2017
This item is reserved and the minute held in
confidence.
Meeting closed at 16.55pm

DRAFT

Mrs Fair

ASAP

Matters Arising Board Meeting 24 October 2017
Agenda Item: BM.17.7.05

ACTION SHEET/MATTERS ARISING FROM BOARD MEETING HELD ON 24 OCTOBER 2017
Item

ACTION

BM.17.6.04

Draft Minutes of Board Meeting held on 29 August 2017

4.1

To alter minutes from 29 August 2017 as advised

BM.17.6.05
5.1
5.2

Draft Matters arising/action sheet from Board meeting held on 29 August 2017
5.2 To circulate report on nature of complaints
8.1 To recirculate request to Board for two best things and two things that could have been better
about the last year
16.1 Niall MacArthur to be invited to a future Board meeting in 2018

DATE

Mrs Fair

Immediate

Mrs Fair
Mrs Fair

Immediate
Immediate

Mrs Fair

To be agreed

6.2

Minutes of Committee Meetings
ii Draft Minutes of Audit Committee 10 October 2017
Mrs Fair to circulate GDPR guidance notes issued by Roger Sendall

Mrs Fair

ASAP

BM.17.6.08
8.1

Risk Management Process and Risk Appetite Statement
Comments to Mr Yorston on any suggested changes

Board members

ASAP

BM.17.6.09
9.1

Minutes of UHI Court held on 20 September 2017
To circulate Court minutes when they become available

Mrs Fair

ASAP

BM.17.6.13
13.1

Emerging Issues
To issue a statement to go out to staff informing them of developments related to closer integration
of 5 incorporated colleges. Mr Dalziel to assist in the wording of this.

Mr Patterson
Mr Dalziel

Immediate

BM.17.6.17
17.1

Update on Strategic Planning
Any comments and suggestions related to strategic plan to be forwarded to Mr Patterson

Board members

ASAP

BM.17.6.18
18.1

Final Self Evaluation Document
Any comments should go to Mr Patterson by the end of the week

Board members

27-10-2017

5.3
BM.17.6.06

Matters Arising – Board Meeting 24-10-2017

Matters Arising Board Meeting 24 October 2017
Agenda Item: BM.17.7.05

BM.17.6.19
19.1

Corporate Parenting Plan
To circulate Mrs Henderson’s recent staff e-mail with link to a U-Tube video to all Board members
which Mrs Henderson encouraged Board members to view.

Matters Arising – Board Meeting 24-10-2017

Mrs Fair

ASAP

Draft Minutes of Finance and General Purposes Meeting 28-11-2017

FINANCE AND GENERAL PURPOSES
Minutes of Meeting held on
Tuesday 28 November 2017
At 10.00am in the Board Room

Present:
Mr Murray Easton
Mr David Patterson
Mr Joe Bodman
Mr Nick Clinton
Mrs Caroline Webster
Mrs Rosemary McCormack
Mr Peter Graham – joined
meeting at 1145
In Attendance:
Mrs Deborah Newton
Mrs Cathie Fair (Clerk)
Mrs Eleanor Melton (Minutes)
Mr Easton welcomed members to today’s meeting explaining that due to today’s time constraints,
Agenda item F.17.5.11 was being deferred to the meeting on 6 March 20418.
Item
F.17.5.01
1.1
1.2

Action
(i)
Resignations
There have been no resignations.
(ii)
Appointments
There have been no new appointments.

F.17.5.02
2.1

Apologies for Absence
Apologies had been received from the following:
Mr Mark Harshaw
It was noted that Mr Peter Graham would be joining
the meeting later.

F.17.5.03

Any Additional Declarations of Interest including
specific items on this Agenda
Ms Webster declared her connection with Darroch
and Allen in relation to Agenda items F.17.5.09 and
F.17.5.10.

3.1

1

Date

Draft Minutes of Finance and General Purposes Meeting 28-11-2017
F.17.5.04

Draft Minutes of Finance Meeting held on 12
September 2017

4.1

The minutes were accepted as a true record and
approved by the Board:
Proposed: Mr D Patterson
Seconded: Mr J Bodman

F.17.5.05

Draft Matters Arising/actions Sheet from Board
meeting held on 12 September 2017

5.1

5.8
5.9
5.10
5.11

5.1 Mrs Fair had contacted Fiona Larg but had
not received a response.
5.2 Complete
5.5 Mr Clinton to circulate Insurance Schedule to
committee members.
5.6 This is to be carried forward to the next
scheduled full board meeting on 12 December.
5.7 As discussed at the beginning of today’s
meeting, this has been deferred to the meeting
of 6 March 2018.
6.1 This had been superseded.
6.2 Discussion took place on microram
calculations within UHI which is currently under
consideration.
Niall McArthur to be invited to next F&GP
meeting to explain the various funding
mechanisms to Committee
9.1 Complete
10.1 Complete
11.1 Complete
14.2 Complete

F.17.5.06

Emerging Issues

6.1

A discussion took place surrounding Pension liabilities
and Mr Easton advised that he had suggested to FERB
that a wider cross-UHI approach would be helpful.
An action has been noted for Mr Clinton to report
back to the board on 12 December 2017 following his
attendance at the NESPF (North East Scotland
Pensions Fund) Open day on the 11 December 2017.
Mr Clinton to update the Board following the NESPF
Open day.
Mr Easton updated the Committee on other relevant
FERB issues including an attempt to optimise
marketing across the UHI, an updated paper on
financial forecasts across the UHI Partnership, and
feedback on 2 current funding initiatives. Mr
Patterson updated committee on the funding

5.2
5.3
Action

5.4
5.5

5.6
5.7

Action

ACTION
6.2

2

Mr Clinton

ASAP

Mrs Fair

ASAP

Mr Clinton

12-12-2017
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available through the Flexible Workforce
Development Fund.
Update from Mr Clinton on current position with
Brockenhurst VAT claim which looks considerably less
than originally anticipated. Perth currently being
used as test case.
F.17.5.07
7.1

ACTION

F.17.5.09
9.1

2017/18 – Financial Update - Verbal
Mr Clinton provided a brief explanation on the
current situation. He and Mrs Maclean have been
working on the accounts with Quarter 1 being
finalised shortly.
Staffing is currently at 227 FTEs on staffing as
compared to 235 after fractionalisation. Additional
resource required for GDPR and some curriculum
areas.
Mr Easton questioned whether staffing levels had
been cut too much and noted the need to identify key
pressure areas in the organisation and ensure any
outstanding ATRs were reviewed. Mr Patterson
reassured members that SMT are conscious of the
pressures throughout the college but are also keeping
an eye on the finances.
HE numbers are very close to the budgeted figure of
930.
FE retention has been a lot better although we do risk
a clawback of funding if target is not met. Currently
down 6% (1200 credits).
Latest indications are that UHI will meet target which
will mean no clawback this year if region meets
overall target. Discussion took place around UHI wide
marketing approaches in future.
To provide an updated financial forecast at the Board Mr Clinton
meeting on 12 December 2017
Mr Hartley entered at 10.50am
Head of Estates Report
Mr Hartley supported his paper included, he took
members through work that had been carried out
recently including the costings, risks etc.
It was also brought to the committee’s attention the
backlog of maintenance jobs that also require
completing.
Mr Hartley asked the committee to consider the risks
outlined, one of which includes G Wings flat roof
which sees several leaks on a regular basis. He added
that as the re-development doesn’t look like it will go
ahead anytime soon, we will need to consider the
works being completed sooner rather than later.

3

12-12-2017
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ACTION

ACTION

F.17.5.08
8.1

ACTION

F.17.5.10
10.1

F.17.5.11
11.1

Items 3 onwards is what is being proposed, the
budget being £90K although the estimate of the
proposals is £107K.
Mrs Webster suggested a spreadsheet be provided
for members to see clearly what is required and also
levelling priorities.
It was agreed that Mr Hartley would arrange for a
report to be carried out on the current boilers to
ascertain the level of priority of having them
upgraded/replaced.
Mr Easton requested that management review and
prioritise proposed activities and agree a plan and
budget for current year revenue and capital works
and share this with the Committee
Mr Hartley to have a report carried out on boilers and
produce an update on the estate maintenance
budget to the board.
Mr Patterson and Mr Clinton to ensure a detailed
plan and budgets are prepared
Mr Hartley left at 11.20am
Commercialisation Update - Verbal
Mr Clinton informed members of the recent Chamber
of Commerce event providing an income of around
£10-12K.
Mr Easton clarified that he would like to know the
progress of the Commercialisation Working Group
with sustainable options being created to meet the
financial target rather than one-off events. Mr Clinton
explained that the working group wasn’t functioning
as well as he hoped it would. He would like to get to
the point where there is a live document tracking the
progress.
Mr Easton voiced concern at the volume of work Mr
Clinton has, suggesting that another member of the
working group be tasked with setting up the
document that is to be used.
Mrs McCormack offered her help where possible.
Update on Commercialisation to be presented to the
Board.

Mr Graham entered 11.45am
Break 11.50-11.55am
Estates Condition Survey
Mr Patterson advised that this paper had been
provided for noting.
APUC Update
To be deferred to Finance and General Purposes
meeting on 6 March 2018.
4

Mr Hartley

ASAP

Mr Patterson
Mr Clinton

ASAP

Mr
Clinton/Mr
Patterson

12-12-2017
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F.17.5.12
12.1

Finance and General Purposes Committee’s Annual
Report to the Board
Mr Clinton supported the report provided, guiding
members through key points noted in the document.
This including the Financial Recovery Plan, the change
in banking arrangements and Section 22.
Mr Easton then took members through the brief
summary included finalising the report.

RESERVED ITEMS:
F.17.5.13
Draft Reserved Minutes of Finance and General
Purposes Committee Meeting held on 12 September
2017
13.1
This item is reserved and minute held in confidence.
F.17.5.14
14.1

Annual Statutory accounts 2016-17
This item is reserved and the minute held on
confidence.

F.17.5.15

Moray Growth Deal – Strategic Outline Case, Moray
College
This item is reserved and the minute held on
confidence.

15.1

F.17.5.16
16.1

SFC Rurality and Remoteness Consultation
This item is reserved and the minute held on
confidence.

F.17.5.17

Date of Next Meeting – 6 March 2018
Meeting closed 12.50pm

5

DRAFT Minutes of Joint Audit and Finance and General Purposes Committee on
28 November 2017
Agenda Item: BM.17.7.06 (ii)
BOARD OF MANAGEMENT
Joint Audit and Finance and General Purposes Committee
Minutes of Meeting
held on
Tuesday 28 November 2017
at 1.30pm in the Boardroom
Present:

Dr J McLeman
Mr M Easton
Mr D Patterson
Mr P Graham
Mrs A Templeton
Mrs R McCormack
Mrs D Newton
Mr J Yorston
Mr J Bodman
Mr J Knowles
Miss C Webster
Mr D Dalziel
Mr N Clinton
Mr A Simpson

(Convener)

In attendance:

Mr S Reid
Mr D Archibald
Mrs C Fair

EY
(Henderson Loggie)
(Clerk)
ACTION

A.17.4.01
1.1

Resignations and Appointments
i There were no resignations or appointments

A.17.4.02
2.1

Apologies for Absence
Apologies for absence had been received from Mr Mark
Harshaw, HISA and Mrs E Melton.

A.17.4.03

Any additional Declarations of Interest including
specific items on Agenda
No additional declarations of interest were noted.

3.1
A.17.4.04
4.1

Minutes of Meetings of Audit Committee: 10 October
2017
The minutes were accepted as a true record and
approved by the Committee:
Proposed: Mr J Yorston
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Agenda Item: BM.17.7.06 (ii)
ACTION

Seconded: Mrs D Newton
A.17.3.05
5.1
5.2
5.3
5.4

Action
5.5
5.6
Action
6.1.1
6.1.2
6.2.1
Action
6.2.2
6.2.3
7.1
7.2
8.2
8.3.1
8.3.2
9.1.1
9.1.2
9.2
Action
10.1
11.1
Action

A.17.4.06
6.1

Matters Arising/Action Sheet from Meetings of Audit
Committee: 10 October 2017
6.1 Now completed
6.2 remains outstanding and mentioned in internal Audit
Report
7.4.1 reviewed – work in progress
7.4.2 Remains outstanding. ATR has been raised for a
Health and Safety officer. Peer Review from Inverness
College being considered. Mr Dalziel to spend some
time with Reviewer. Potential to share resource with UHI
but still a need for a local resource.
To follow up with UHI
9.3 Carried forward to February Audit meeting
13.1 Carried forward to February Audit meeting
To carry above items forward to February Audit Meeting
Completed
Completed
Structure charts circulated 27-11-2017 but had to be
retracted due to omission. Due to be recirculated as
soon as changes made.
To circulate revised structure charts to Board members
Completed and on agenda
Awaiting approval from Remuneration Committee
Overtaken
Completed
Discussed with Henderson Loggie for 17/18 Plan
On agenda
On agenda
Ongoing and on agenda
Completed
Ongoing and carried forward to February Audit meeting
To undertake a full review and update Risk Register for
Audit meeting in February
Completed
Remains open
To agree with SMT who will take control of updating
Colleges policies and procedures.
Audit Chairs’ Meeting on 15 November 2017
Dr McLeman reported on her attendance at UHI Audit
Chairs’ meeting which took place on 15 November 2017
the attendance at which had been very low.
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Mr Patterson

ASAP

Mrs Fair

20-2-2017

Mrs Fair

ASAP

Mr Clinton

20-2-2017

Mr Clinton

ASAP
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6.2

Action
6.3

Action

A.17.4.07
7.1

Key points included the proposal to rationalise approach
to ‘must do’ audits such as EMA, Student support
returns. The proposal being that one Audit is
commissioned for the 5 incorporated colleges and one
certificate be returned from UHI for this. The proposal will
require SFC agreement.
To liaise with Jason Thurlbeck on plans for future audits
such as EMA etc
Jason Thurlbeck currently conducts some internal Audit
reports such as business continuity. It was agreed that
this information and other reports affecting the
partnership should be distributed to all Colleges.
To check with Jason Thurlbeck to ensure this is
distributed along with any additional relevant audit
reports carried out by UHI.
Internal Audit: Annual Report to the Board of
Management and Principal on the provision of Audit
Services 2016-17
In presenting his annual report to the Board Mr Archibald
concluded that there were six main areas identified as
requiring improvement to address internal control
weaknesses. These were highlighted in the report under
items 1.10 to 1.16. These included key risks in relation
to
1. Colleges commercial activities within Oil and Gas
sector and Care Sector
2. Corporate Planning arrangements
3. College’s preparedness for implementation of
GDPR
4. College’s revised Executive Structure
5. Cash flow issues
6. Improvements to corporate governance
arrangements
Although the version of the report which was presented
to the Committee concluded that with the exceptions of
the issues raised above, the College has adequate and
effective arrangements for risk management, control and
governance, on reflection Mr Archibald concluded that he
is unable to give the assurance statement as set out and
that the wording would have to be revised to reflect his
further reflections. The Committee expressed
disappointment about this and requested that the
wording be balanced to acknowledge that a good deal of
work had now been completed to address these issues
since the end of session 2016-17. Mr Archibald did not
intend to opine on matters which they had not reviewed.
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Action

Internal Audit Opinion to be revised accordingly and a
further iteration be circulated to SMT and Audit
Committee

A.17.4.08
8.1

Internal Audit Plan 2017/18
The Committee spent time discussing the Internal Audit
Plan for 2017-18 which had been presented. It was
suggested that Quality Assurance and Workforce
Planning be deferred to allow time to conduct a further
piece of work on GDPR planning to provide the Board
with assurance on reasonable progress and it was
suggested that 5 days be allocated to this work. Some
further debate on what areas the internal audit should be
focussing on including possibility of follow up on
implementation of FRP, student experience and
retention, Staff Structure, Effectiveness of Student rep
meetings, Building maintenance and estates
management. It was agreed GDPR needs to be
embarked upon sooner rather than later. Dr McLeman
suggested that a decision on the plan and allocation of
days be made at the February Audit Committee.
Meantime, Mr Archibald was asked to revisit the scope of
the proposed GDPR follow up audit.
To consider Audit Plan for 2017-18
To revisit proposed scope of GDPR follow up audit.

Action
Action
A.17.4.09
9.1

Action

9.2

Action

A.17.4.10

Internal Audit Reports
i.
GDPR – final Report
The final report on GDPR was considered by the
Committee. Whilst it was confirmed the actions were the
responsibility of the GDPR Implementation Group
chaired by Mr Duncan, the Committee concluded the
management response needs to state the lead individual
responsible for the recommendation.
A further iteration of the report needs to be produced
showing the individual responsible for the
recommendation.
ii.
Review of Executive Team Structure
The Committee concluded that same issues applied to
this report in that it needs to clarify which individual is
responsible for each action.
A further iteration of the report needs to be produced
showing individual responsible for each recommendation.
External Audit Reports - EY
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Committee
Mr Archibald

20-2-2018
20-2-2018

Mr Archibald

ASAP

Mr Archibald

ASAP
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Ernst Young Draft report on the 2016/17 Audit had been
circulated shortly before the meeting. Mr Reid took the
Committee through the document page by page
summarising key findings and conclusions as outlined in
the report. The Committee asked for overall impressions
from taking over as External Auditor. Mr Reid
acknowledged there had been some challenges within
Finance, given the absence of an FD for a period, the FD
being then newly in post and the absence of the Principal
for a period. The Committee concluded it would be
useful to have a timeline and plan in advance to work to
in future years. It was also agreed that a debriefing
session would be useful with lessons learned by both
sides going forward.
A lengthy discussion took place by the Committee on
pension assumptions and all agreed that this was a very
complex issue.
A.17.4.11
11.1
11.2

Action

Emerging Issues
Updated Committee Schedule and Board Plan
An updated version of the Committee schedule and
Board Plan had been circulated for information.
Risk Management
Mr Yorston presented a further iteration of the risk
Management Procedure which had previously gone to
the Audit Committee on 10 October and Board meeting
on 24 October. This had been further refined taking into
account feedback received from Board members. The
Committee expressed their gratitude to Mr Yorston for his
efforts in developing this document. There being no
further comments from the Committee, all that remains is
for the document to be formatted into College style and
presented for approval at the next Board meeting.
To format the risk document into College style and
ensure it is included on Agenda at next Board meeting.

RESERVED ITEMS
A.17.4.12
Draft Reserved Minutes of Audit committee held on
10 October 2017
This item is reserved and the minute held in confidence.
A.17.4.13

Audit Committee Annual Report to the Board for
2016-17
This item is reserved and the minute held in confidence

A.17.4.14

Annual Statutory Accounts 2016/17
This item is reserved and the minute held in confidence.
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ACTION
A.17.3.15
15.1

Date of Next Meeting of Audit Committee
The next meeting of the Audit Committee will take place
on 20 February 2018
Meeting closed 1700 hours

Draft Audit Committee Minutes
10-10-2017

6

DATE

Draft Minutes of Staff Governance Committee 30-11-2017

STAFF GOVERNANCE COMMITTEE
Minutes of Inaugural Meeting held on
Thursday 30 November 2017
At 1000 in the Board Room
Present:
Mr David Dalziel (Convenor)
Mr Joe Bodman
Mrs Rosemary McCormack
In Attendance:
Mrs Cathie Fair (Clerk)
Mr Doug Hartley
Item
SG.17.1.01
1.1
1.2

Mrs Seonaid Mustard
Mr David Patterson
Mrs Anna Templeton
Mrs Clare Lambourne

(i)
Resignations
As this was the inaugural meeting there were none
(ii)
Appointments
Mr David Dalziel – Convenor
Mrs Carolyn Thomson – Officer to Committee
Mr David Patterson
Mrs Seonaid Mustard
Mr Joe Bodman
Mrs Anna Templeton
Mrs Rosemary McCormack

SG.17.1.02
2.1

Apologies for Absence
An apology had been received from Mrs Carolyn
Thomson, Officer to the Committee

SG.17.1.03

Any Additional Declarations of Interest including
specific items on this Agenda
No additional declarations of interest were noted.

3.1
SG.17.1.04
4.1

DRAFT

Draft Terms of Reference of the Staff Governance
Committee (SGC)
The terms of reference (TOR) were considered by the
Committee. It was noted that these had been aligned
with Colleges Scotland and STUC Staff Governance
Standard and benchmarked against other examples in
the sector including the Code of Good Governance.
The Committee agreed the terms of reference should
be recommended to the Board of Management at the
next meeting on 12 December 2017.

Action

Date

Draft Minutes of Staff Governance Committee 30-11-2017
ACTION
ACTION

To amend Standing Orders to include terms of
reference of the SGC and forward to Board on 12
December for approval on behalf of the Committee
Once approved by the Board, it was agreed that the
TOR would be shared with staff and Trade Unions for
information.

SG.17.1.05
5.1

Brief Overview on the work of Human Resources
Mrs Lambourne represented HR and provided a
comprehensive overview of the remit and scope of
the work of the department. The Committee
acknowledged the considerable demands on this
department particularly during the absence of the
Head of HR.

SG.17.1.06

Review of HR Policies
A paper had been circulated to the Committee
providing an overview of the work of the HR Policy
Review Group including its membership and schedule
of meetings. The Policy Review highlighted that there
are a number of policies due for review. Some have
been given a time extension to allow the newly
appointed Director of Learning and Teaching to take
up post and contribute to the process.

SG.17.1.07

College Health and Safety Structure and Policy
Overview
Mr Dalziel clarified that strategic level health and
safety issues will come to this Committee. Mr
Hartley, Head of Estates provide the Committee with
an overview of current health and safety
arrangements within the college. Mr Hartley has
been covering Health and Safety in addition to his
own duties as HOE in the absence of an H&S Officer
for a considerable period. The Committee
acknowledged that this is not sustainable agreeing
the need to recruit a dedicated Health and Safety
Officer. Mr Patterson explained that, as an interim
process, a colleague from Inverness College is to
conduct a peer review of our College’s current health
and safety structures, policies and procedures as a
benchmarking exercise to inform our next steps.

SG.17.1.08
8.1

Emerging Issues
Committee noted that the current RPA (Recognition
and Procedure Agreement) was last reviewed in 2009
and was due for amendment following the
introduction of National Bargaining in the sector.
Following discussions with trade union colleagues it is
scheduled to be revised in the first quarter of 2018.

DRAFT

Mrs Fair

12-12-2017

HR

12-12-2017

Draft Minutes of Staff Governance Committee 30-11-2017
Action

To review RPA

Head of HR

March 2018

8.2

Committee was referred to the last Staff Survey
which took place in 2016. Some initial work around
culture and behaviours had taken place to address
the outcomes from the audit but had paused for a
number of reasons. The committee agreed that there
should be no 2018 survey until the outstanding issues
from the 2016 process are addressed, particularly
those related to culture and behaviours. A number of
related issues including workload and organisational
structures were noted as relevant to that project.

Action
8.3

To make recommendations and advise Committee
The Convener suggested that the following HR
related policy areas should explicitly include the right
of final internal appeal to the Committee (with staff
members of the committee excluded from
participation) noting that this would involve some
rewording of policies during the planned review.
• Disciplinary appeals against dismissal
• Grievance appeals of a serious nature

Mr Dalziel

ASAP

Head of HR

TBC

The Committee also discussed a role in:
• Whistle-blower Policy

Head of HR

TBC

•
8.4

SG.17.1.09

Developing high level KPI’s to aid the
performance management role of the SGC

Mrs Templeton raised the potential of a staff
equivalent system to the current student ‘Red Button’
process for raising concerns. The Committee agreed
that this was a very positive idea worth pursuing.
It was agreed this could provide a suitable
mechanism to support the work on culture and
behaviours and provide an auditable process where
anonymised trends could be made available to the
SGC on a routine, high level basis.
Date of Next Meeting – 16 January 2018
Meeting closed at 1140

DRAFT

KPI’s - All
members

Mr Dalziel to
discuss with
Mrs
Templeton

Draft
proposals by
16 January
2018

TBC

MORAY COLLEGE BOARD OF MANAGEMENT
STAFF GOVERNANCE COMMITTEE
Terms of Reference

Authority

The Staff Governance Committee is accountable to the Board of Management and is
authorised on its behalf to exercise strategic governance arrangements to:
Ensure that the college delivers efficient and effective human resources provision
including staff consultation, negotiation, development and leadership.
Ensure that employment legislation is being effectively implemented and embedded
within College procedures and that areas of best practice are adopted where
appropriate.
Ensure that College policies and procedures are regularly reviewed and updated in line
with current legislation, relevant guidance and examples of appropriate best
practice.
Ensure that staff are employed within a safe and supportive working environment
supported by a positive, professional culture underpinned by our core values.
Ensure that an effective performance management system is in place to receive
updates on relevant strategic objectives and key performance indicators.
Membership
Membership of the Committee shall be not less than five Board members including
the Convenor of the Committee, Principal, Director of Human Resources and
Organisational Development and both staff representative members. At least one of
the members should have knowledge in the area of Human Resources. The Head of
Estates shall be in attendance where there are relevant health and safety matters that
should be reported.
Board members who are employees of the College may not Chair the Committee.
The Committee may obtain appropriate independent professional advice as and when
required.
Quorum
Three members of the Committee entitled to vote on any items being considered
by the Committee.

Version 0.3 06.11.17

Frequency of Meetings
The Committee shall meet not less than three times each calendar year.
Remit
To ensure an effective corporate system of governance oversight for the
management, safety and welfare of the workforce including a strategic
workforce planning strategy.
Duties to ensure that staff are:
Well informed through:
Receiving regular information about the College, and having opportunities to
contribute ideas. Recognised trade unions and staff representatives should also
be part of a meaningful consultation/negotiation system on organisational issues
as appropriate and defined within agreed frameworks at all levels.
Appropriately trained and developed through:
CPD at a level appropriate to role for all staff to be delivered and supported in a
manner which is meaningful to all staff ensuring that CPD activity adds value at the
individual, team and College level.
The wide promotion of training and development opportunities.
Meaningful and appropriate encouragement, opportunity and support for staff to use
their skills effectively.
The support of workplace representatives, health and safety representatives and
union learning representatives, who are given time off for their respective duties.
Involved in decisions which affect them through:
Working in partnership to enable the involvement of all staff, through recognised
trades unions and staff representatives.
Working together by developing an appropriate framework to enable effective
involvement in strategic College issues. This framework will also provide for the
opportunity to review and evaluate Staff Governance on an on-going basis.

Version 0.3 06.11.17

Treated fairly and consistently through:
The implementation of up to date staffing policies, after consultation as appropriate
which promote good practice and are communicated to all staff. These policies
should include appropriate arrangements to ensure dignity at work, eliminate
discrimination and positively promote equality.
Provided with a safe and healthy working environment through ensuring that:
Effective health and safety arrangements are in place, which promote best practice.
The college actively promotes opportunities to encourage healthy working lives.

Version 0.3 06.11.17
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University of the Highlands and Islands
Committee
Date &Time
Location
Purpose
Quorum

Further Education Regional Board (FERB)
Wednesday 22 November 2017 at 14:00
EO1 Ness Walk, Inverness
Scheduled meeting
Half plus one.

Present

Michael Foxley (Chair)
Andrew Campbell
Callum Stephen
Crichton Lang
David Sandison
Diane Rawlinson
Grant Myles

Holly Scrimgeour
John Hutchison
Lydia Rohmer
Neil Stewart
Patrick O’Donnell
Peter Campbell
Seonag Campbell

In attendance

Garry Coutts
Murray Easton
Chris O’Neill

Niall McArthur
Nicholas Oakley (Secretary)
Donald MacBeath

Apologies

Blair Sandison
Carrol Buxton
Clive Mulholland
Clive Rowlands
Fiona Larg
John Ross Scott
Bruce Ritchie

Gordon McGuiness
Peter Graham
Roger Sendall
Wilf Weir
Graeme Kirkpatrick
Aideen O’Malley

Item
1.

2.
2.1
2.2
2.3
3.

Welcome
Welcome & apologies
The Chair welcomed the members to the meeting and noted the apologies.
Declaration of Interest
There were no declarations of interest.
Notification of any other competent business
Members requested that the Strategic Investment Fund be discussed at the end of the
meeting.
Minutes of meetings
Previous minutes
Members approved the previous minutes of meeting held on 13 September 2017.
Matters arising
The Chair noted that all the matters arising were items on the meeting agenda.
Review of Delegated Decisions
There were no delegated decisions reported.
FERB effectiveness review
The Chair reported that both he and the Chair of Court would be speaking individually to
college Chairs and board members on how they regard the future of FERB. The Chair noted
that any future arrangements needed to be tertiary, with a mechanism for the Chairs to
input into central decision-making.

Action

1

4.

5.

6.

7.
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National Bargaining Update
Members reviewed and noted the National Bargaining Update paper (FERB17-056), which
confirms the distribution noted at the previous FERB meeting.
With reference to the support staff pay-rise, it was reported that the SFC see this as a cost
of living rise rather than harmonisation or implementation of the national pay scale, and as
such do not see this as being funded by SFC. Orkney and Shetland are not implementing the
increase (remaining with existing council arrangements), West Highland has partially
implemented, and Argyll has not implemented. Discussions are ongoing to work out the final
position for these colleges.
The Chair noted his thanks to all those involved on the good work done on this. He also
noted that the big issues are both £10.4M funding full year cost, and the work on a Highlands
and Islands terms and conditions offer that needs further work with extreme urgency.
Members heard that a paper at the last Partnership Council meeting had been approved
that agreed there was significant merit for UHI to seek a tertiary contract and work was
underway to capture both costs and a suitable terms and conditions package.
An attending principal noted that a progressive academic structure was under discussion to
give staff advancement opportunities but also allow management and monitoring of costs
and efforts.
FERB members were supportive of the T&C activities and requested updates at future FERB
meetings, noting again the tight deadline.
Further Education Student Activity Update 2017/18
Members noted the Further Education Student Activity Update 2017/8 paper (FERB17-057)
and in particular the following key points:
• Moray have and continue to experience recruitment challenges and therefore ESIF
credits assigned to them have been reassigned to Inverness and Orkney.
• All other colleges are reporting that they are meeting or exceeding targets.
• The biggest turnaround is at Perth, which was not reporting the anticipated recruitment
challenge.
• The predicted overtrading position at a few partners should cover any shortfall at Moray
and reports providing a comparison to the previous year, indicated that both regional
core and ESIF targets would be met.
• Members discussed whether a cross-university network or support team in marketing
was available to spread best practice to smaller/ less resourced partners. Members
heard that a marketing practitioners’ group meets monthly; members requested that VP Tertiary
greater collaboration should be sought to maximise marketing resource effectively
across the region. This action would require Principals to empower their staff to work
collaboratively on marketing strategies. Members also requested that a paper on
student recruitment lessons learned/ best practice be produced for a future meeting.
Regional Outcome Agreement Self-Evaluation Report
Members noted the Regional Outcome Agreement Self-Evaluation Report paper (FERB17058). Advance target setting (18 months in advance) mean some targets have proved
difficult to set realistically and therefore attain. In others activity is significantly exceeding
the target set. Work is underway to revise these targets. In line with SFC ‘intensification’
initiatives, there would be a focus going forward on key areas with other areas the region
would seek to maintain the status quo. Regional growth of 1.2% for seventh year running,
and satisfaction rates are above the national average, were welcomed by members.
Regional approach to modern apprenticeships [moved from item 11 on the agenda]
Members noted the Regional approach to modern apprenticeships paper (FERB17-060). The
approach has been endorsed by principals and a regional contract submission to SDS is to
made for 2018/19.
Members heard from SDS that over 80,000 jobs needed replacing in the H&I region in the SDS
next 10 years. The SDS representative offered to speak to the FERB on the skills offer for the
H&I at a future meeting.
The Chair and members congratulated the VP Further Education for her work on the regional
2
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8.

9.

10.

11.

12.

MA developments.
Flexible workforce development fund [moved from item 12 on the agenda]
Members noted the Flexible workforce development fund paper (FERB17-061). Members
heard that the region has £900k to spend on training for levy payers exclusively, and that
the original deadline was for allocation by 15th December otherwise the opportunity would
be lost. Members heard a number of factors for - and resulting in - the slow uptake and
development of bids, namely, late issue of guidance from SFC, an inability to obtain a central
list of Levy-payers from any Scottish agency, limitation of application to £10k per Levy payer
and restriction on the training that was eligible. Guidance from SFC was being revised with
little notification adding further complexity. FERB noted that the December deadline had
been postponed to the end of February 2018. Bids are starting to be received and by the
end of the week (26 November) £100k is expected to be committed.
[GC and SC leave]
Moray recovery plan update
Members noted the Moray recovery plan update paper (FERB17-059) and were pleased to
hear that Moray was on track and in line with recovery plan, and that last AY Moray was
significantly ahead of the plan. Members heard that the focus now was between balancing
the requirements of the plan and investing in and generating third party income.
Members discussed the issue of pensions highlighted by Moray, whereby the actuarial
valuation is distorting the deficit. Members heard that the underlying actuarial assumptions
appeared to differ across the colleges, and that this had been discussed at FGPC. The Chair
requested that work around this be referred back to the finance directors to discuss what DoCR
action could be taken to achieve greater consistency.
Perth ET Review Final Report
Members discussed the Perth ET Review Final Report paper (FERB17-069), which provided
a summary of the Final Report rather than the report in its entirety due to data protection
concerns. Members heard that the full Anderson Strathern report was originally submitted
as a paper for FERB to review to allow candid discussion about learning points, and that this
was difficult to achieve with a summary paper. The full report is on the Perth College UHI
website and in the public domain and members were encouraged to read the full report
outwith the meeting and discuss matters further with the Perth College Chair if necessary.
Overall, the conclusions of report were summarised as mistakes having been made,
apologies given, and lessons learned.
The Chair remarked on the thoroughness, transparency, and openness of the Perth Chair
and board members in dealing with the incident.
Shetland update
Members heard a verbal report on the progress of the Shetland/ NAFC merger. An
application business case to SFC and an ongoing procurement exercise around contract
management was reported, as was a slip in the projected timescales due to difficult in
procurement of the required skill set. Funding on the stability fund to NAFC has not yet
been finalised, and dialogue was underway with Shetland Isles Council to release this
funding.
Chair, VPFE,
The Chair, VP Further Education and Chair of Court took an action to speak to the existing
GC
Chief Exec of SIC before he leaves to try and bring progress back on track.
Incorporated colleges integration progress report
Members heard a verbal report from representatives of the incorporated chairs on the
incorporated college’s integration progress. There was no conclusion yet reached on what
the structure might or should be, and the main discussion to date had been the commission
of an independent piece of work to look at structural options available alongside a cost/
benefit analysis. Further discussion on narrowing down options is to be conducted soon, and
members were advised that SFC may be able to fund any emerging initiatives once
completed and pending appropriate due diligence.
FERB members noted the good progress made to date as well as the exemplary work done
in keeping non-incorporated college Chairs informed.
3
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The chair reported on discussions between colleges in the West that had met to discuss
approaches to collaboration. The following points were made:
The five colleges share a context of geography (situated in remote rural and island
locations) with shared challenges of a recognised fragile rural economy in the West
Highlands and Islands, including a dispersed and sparse population situated in remote rural
and island locations, as well as issues with infrastructure, access to services, housing,
transport, broadband and mobile connectivity as well as lack of investment to meet these
challenges.
Whilst 3 of the 5 colleges in the West share a business model of meeting the needs of its
dispersed communities through multiple learning centres in those communities, there are
serious questions of sustainability, due to maintaining high overheads to support a wide
curriculum for small student numbers. Whilst this challenge is not new, the problem has
been brought sharply into focus with national bargaining increasing the cost base for these
colleges in some cases by up to 50% (Argyll/WHC).
The two specialist colleges have a national and international remit, but offer provision
which is also locally of significant importance for the economies of the West Highlands.
Both colleges share issues of being small organisations, needing to reduce costs whilst
protecting their mission and provision.
This provides a context where the 5 colleges have an opportunity to collaborate in a
number of areas to address risk and sustainability of their various specific local offerings
and operations, by working together to maintain access to a wide curriculum for their
learners, but also to create better opportunities for teaching and support staff to work
together to share expertise and resources, develop specialisms and identify new
opportunities, as well as lobby on shared local issues such as transport, housing and
infrastructure investment.
This initiative sits within the wider context of UHI's development to become a more
integrated organisation, and will engage with other partners and initiatives for regional
harmonisation and closer collaboration.

13.

14.
15.

[CL, HS, JH leave]
Core funding distribution – shortlife working group update
Members noted the Core funding distribution – short life working group update paper
(FERB17-062) and in the following discussion concerns were raised about overestimating
credits as there were no in-year implications for failing to meet targets, which does not allow
rationalisation of curriculum and promotes inertia rather than innovation. Members also
heard a request that the regional approach to non-achievement of credit-target be the same
as that adopted by SFC to ensure action is taken, and assistance to partners who are not
meeting credit targets (cost reductions, marketing etc) should be sought to ensure that can
DM
hit targets in future years. DM explained the need to maintain stability at institutional level,
avoiding unnecessary financial turbulence. He explained that difficulties in recruitment in
any one year did not necessarily reflect a continuing trend of reduced demand.
DM took an action to take this feedback to the SLWG for review
WBL Hub update
Members noted the Work-Based Learning Hub Update paper (FERB17-063).
Academic Partner Financial Information and Monitoring
Members noted the Academic Partner Financial Information and Monitoring paper
4
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16.

17.
18.
19.
20.

21.

(FERB17-064), and requested several changes to the content and layout of the report,
including further RAG statuses, a 2-3 bullet point executive summary of issues for FERB to
note, and accounts for AY only. The DoCR took an action on these and reiterated his offer
to tailor the reports further at FERB’s request.
Colleges Scotland Matters: Rural and Remoteness Premium Consultation
Members noted the Rural and Remoteness Premium Consultation paper (FERB17-065),
noting that the consultation closes on the 4 December, and were encouraged to make
responses directly as well as endorse the regional response.
The Learner Journey
Members noted the Learner Journey paper (FERB17-066).
Final Audit Report on Student Activity 2016/17
Members noted the Final Audit Report on Student Activity 2016/17 paper (FERB17-067)
Projected School Roles
Members noted the Projected School Roles paper (FERB17-068).
Any other business
Strategic Investment fund – The criteria and timescales for approval were requested.
Members were advised that these went to Partnership Council, but that these will be
recirculated to Principals and Chairs.
Members requested that the risk register be included on the next meeting agenda, and that
the student residences project be evaluated for the risk register, with particular focus on the
potential liability for the partnership.
Members requested that a contractual evaluation of future residences as a paper for FERB.

DoCR

DoCR
Clerk
DoCR

Date of next meeting: 7 February 2018
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MORAY COLLEGE UHI
F&GP REPORT TO THE BOARD – 2017
Introduction
This report is prepared in line with the Standing Order requirement that the Committee present an
annual report to the Board. The content is in summarised format as the key issues have already been
shared at Board meetings during the course of the year.
Key Events


a 3 year Financial Recovery Plan (FRP) was put in place to address a non sustainable financial
structure which was generating negative cash flow and a growing cash deficit; the FRP was
approved by the Board in February



in April, banking arrangements were transferred from BoS to RBoS as required by the Scottish
Government; the BoS loan was also transferred to take advantage of preferential terms



in June, the section 22 hearing of the Public Audit Committee was held



during the summer, a voluntary severance scheme (VSS) was put in place



financial results for the 2016/17 academic year show a reduced deficit relative to the previous
year, and a significant underlying improvement relative to the FRP target



the results of National Pay Bargaining and proposed funding proposals will have a significant
impact on financial performance through to 2021/22



pension liabilities resulted in another later charge to income, similar to 2015/16, while the net
liability in the Balance Sheet remains a concern

Related Issues


the section 22 hearing resulted in one follow-up issue for the College relating to the VSS; this
was formally addressed through the VSS consultation and approval process



improved financial performance has resulted largely from recruitment controls which have
reduced staff numbers to a lower level than was anticipated in the FRP; on the other hand,
commercial income has not shown an real underlying improvement; there is a need for
Management and Board to find the right balance in 2018



the FRP assumptions did not provide for any unfunded increases in the payroll budget



a better understanding of pension commitments and associated accounting has been
requested but has not yet happened

Summary
The FRP has repositioned the College by creating a more sustainable financial framework. As expected
however, the headroom created is already under pressure. For 2018, it is recommended that:


sources of commercial income be found to relieve pressure on staffing levels



the FRP be replaced with a new 4 year plan out to 2021/22



formal engagement on pensions be undertaken with providers and UHI Partners in 2018

MORAY COLLEGE UHI
2017/18 FINANCIALS

Income & Expenditure Forecast (£000s)

Income:

FE/HE:

FE Recurrent Funding
HE Recurrent Funding
Transition funding

ESIF Funding
Additional Funding (Mtce grant)
Education / Non-fundable Activity
Tuition Fees
Other Income
National Pay Bargaining

Expenditure:

Staff Costs: Pre NPB increase
National Pay Bargaining
Operating Costs
Depreciation

Surplus / (Deficit)

Notes:

1.
2.
3.
4.
5.

3 Year 1
Plan

Budget 2

(FRP)

(FFR)

Latest
Estimate

Variance
v Plan

Variance
v Budget

5,207
2,863
0
147
233
675
1,658
1,403
147

5,421
2,767
154
32
201
649
1,600
1,343
276

5,421
2,767
154
0
201
649
1,600
1,343
197

214
(96)
154
(147)
(32)
(26)
(58)
(60)
50

0
0
0
(32)
0
0
0
0
(79)

12,333

12,443

12,332

(1)

(9,146)
(147)
(2,429)
(761)

(9,000)
(411)
(2,511)
(761)

(9,000)
(332)
(2,511)
(761)

146
(185)
(82)
0

(12,483)

(12,683)

(12,604)

(121)

79

(150)

(240)

(272)

(122)

(32)

3
4

5

(111)
6

0
79
0
0

5

3 Year Plan - the 2017/18 element of the 3 year 'Financial Recovery Plan' (FRP) approved by Board in Feb 17.
Budget - the 'Financial Forecast Return' as of Aug as discussed and agreed with F&GP in Sep in line with Board guidance in
Aug.
Additional transitional FE funding awarded to Moray College in addition to annual yr on yr increase awarded of 1.6%.
In the Latest Estimate the ESIF funding for 17/18 has been assumed to be nil, as a result of the College not hitting FE credits
for 17/18.
The outcome of NPB is expected to increase staff costs by £411k; it is assumed that the Cost of Living adjustment of £135k
will require to be absorbed by the College while the balance of £197k will be funded by the SFC. The amendment to the
original funding is in-line with recalculated cost impact for 17/18, and funding award from SFC for 17/18.

6.

Staff costs for 17/18 are anticipated to be in-line with 17/18 FFR. Average staff FTE's for Q1 17/18 were c225 (this being
made up 215 contracted FTE's and c9 FTE's on timesheets).

Cash Forecast (£000s)
3 Year 1
Plan

Budget 2

(FRP)

(FFR)

Latest
Estimate

Variance
v Plan

Variance
v Budget

Income Surplus / (Deficit)

(150)

(240)

(272)

(122)

(32)

Non-cash Adjs:

779
(329)

761
(329)

761
(329)

(18)
0

0
0

300

192

160

(140)

(32)

(97)
90

(97)
90 )
)
(90) )

(97)
90

0

0

0

0

Depreciation
Deferred Capital Grant release

Cash from Current Year operations
Financing

Loan Repayments
Capital Funding

Capital Expenditure
Working Capital:

(90)

UHI - repayment of 16/17 advance
UHI - new advance in 17/18
Other

(90)
8

(700)
500
(5)

(300)
0
(24)

(300)
0
(24)

400
(500)
(19)

(302)

(421)

(421)

(119)

0

(2)

(229)

(261)

(259)

(32)

Opening Cash Balance

102

389

389

287

0

Closing Cash Balance

100

160

128

28

(32)

Cash from Other Sources
Net Cash Flow

Notes:

8.
9.

9

0
0
0

The advance required from UHI at the end of 2016/17 was £400k lower than assumed in the FRP as actual income and cash
flow for the year exceeded the planned outcomes
While the Latest Estimate for 2017/18 shows a positive cash position, due to the timing of cash movements there may still be
a requirement for a cash advance from UHI in July 18.
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Principal’s Report

This report updates members on the key events and activities of the college since the last Board
meeting, and does so around the framework of the college’s 5 strategic aims.

Curriculum









FE credits forecast still 1,200 credits short of 18,907 target: FERB does not expect financial
clawback as the Region as a whole is expected to achieve target. Discussions continue with
Skills Development Scotland (SDS) and Jobcentreplus on possible uses of this unallocated
funding within 2017/18. Work has also begun on data analysis regarding the reduced
enrolment this year prior to finalising the 2018/19 campaign
HE numbers still forecast at budget level of c.930 fte students: A qualitative and
quantitative review of HE courses using ‘QS Grids’ is part of the Operational Plan for 17/18
Work continues to support UHI HE development
o Optometry: AD1 form submitted into UHI approval process for Moray to be one of
two delivery hubs for new degree programme in 2019/20
o Engineering: Jackie Andrews now represents Moray on project board for UHI
developments in Engineering, where Moray will realign its HE offer to the UHI
networked Engineering Systems degree, and is contributing to MSc developments
o Computing: Moray has bid for an ESIF-funded New Blood post to support computing
degree developments within UHI
Development of new provision: The college submitted applications to ESIF and Curriculum
Development Funds to support the development of new provision in
o HNC Textiles
o HNC/D Sports Therapy
o HNC/D Digital Design and Web Development
o Year 4 BSc (Hons) Integrative Health
SQA Systems Verification Visit: The college’s Quality Officer coordinated this constructive
and useful visit to audit our compliance with SQA requirements and to agree any
amendments required to our systems

Learning and Teaching










Strategic Aim and Objectives: This document has now been agreed by the SLWG and is
presented for approval to this meeting (Appendix 1)
EREP validated by Education Scotland: Chair of the Validation Panel said that they were very
impressed by this document and that no amendments were required prior to publication
HISA-led Student Rep meetings: There has been a very positive start to these meetings (now
run by the HISA Deputes) with a good balance of issues to resolve, feedback on actions
taken, and commendation of things going well
HE student of the year: Good press coverage of Christopher Miller’s receipt of his award
following his achievement of a First Class degree achieved part-time across 7 years of RAF
postings
World Skills 2019: Apprentice Russell Scott has been called up to the UK Squad preparing for
the World Skills competition to be held in Kazan, Russia
Nikki Yoxall starts 8 January as our new Director of Learning and Teaching
Student Retention: This is our key priority for the year and we are developing reports to
better monitor retention and the impact that changes to the curriculum and the
introduction of Learning Development Workers has had.

Organisational Culture








National Bargaining: Levels 2 and 3 Promoted Lecturer posts have been agreed
National Bargaining: Positive discussions regarding Level 1 posts are now underway
Christmas Cracker 2017: In last year’s climate of cost reductions, there was no appetite in
the college for a pre-Christmas celebration. An ad hoc staff Social Committee has
reconvened in the past couple of weeks to plan for a staff Christmas Party. All tickets were
taken up within 24 hours of being advertised
Research: A first meeting was held recently with some of Moray’s research-active staff and
the UHI Acting VP for Research to explore the development of research in Moray. Joan
Johnston also attended the meeting as the Board’s “Research Champion”
Skills For Life Christmas Fayre: The SFL staff and students again ran their annual fayre and
coffee morning in the AGBC Conference space and raised £1,700 for their student residential
in Aviemore

Partnership











Schools: Recent work has been to align and secure our Senior Phase offer within the new 33period week proposed for schools in Moray next year
Schools: Around 150 S4 students from all of Moray’s secondary schools visited the college
on 1 December to attend an event to promote Foundation Apprenticeships
DYW Moray: The Moray Skills Pathway linking curriculum streams in all schools to
employment sectors has now been adopted by local authorities nationally
Employers: 5 major employers have signed up for FDWF-funded training in the New Year
Employers: The college’s Hospitality Team won the Employer Connections Award at the
recent CDN College Awards 2017
UHI: As above, the college has reengaged with UHI Partnership in significant developments
in Optometry, Engineering and Computing
Moray CPP: Campus Redevelopment is at the heart of Moray Growth Deal being prepared
for submission to the UK and Scottish governments in December
Moray CPP: Moray College is integral to the delivery of the new Moray Skills Investment
Plan, and will be leading one of the four strands of the plan agreed through the CPP’s
Employability Moray grouping
Elected representatives: Since the last meeting I have hosted a visit from Richard Lochhead,
MSP, to discuss UHI School of Health developments and Teacher Education programmes
with the UHI Deputy Principal; and held an introductory visit here with Douglas Ross, MP

Sustainability








Statutory Accounts: will be ready for final approval at this Board meeting, and show an
improvement of £563,000 in terms of the college’s underlying performance
GDPR Key work is underway now to put in place a compliant records management system,
underpinned by the development of an information asset register and personal data
inventory. The document templates for this have been adopted from the UHI GDPR Toolkit.
Additional staffing resource required has been identified and is being actioned.
Operational Plan for 2017/18: This is presented to this meeting (Appendix 2) and has been
referenced to the new Strategic Aims and Objectives
Q1 reports: Although the full Q1 accounts have been delayed by the demands of the
Statutory Accounts, a financial update on the first quarter will be made available at this
meeting
SFC Condition Survey: In response to my letter, the Chief Operating Officer of the SFC visited
us on 6 December to discuss our concerns with process. A verbal update will be provided at
this meeting.

STRATEGIC PLANNING: TEACHING AND LEARNING

Strategic Aim
To create and maintain a learning culture which engages, inspires, challenges
and supports our whole College community to achieve its full potential
Strategic Objectives
1. To empower staff to harness their enthusiasm and passion for their subject to
engage and inspire learners
• Provide systematic and supportive processes to reflect on and improve
teaching practice
• Plan and enable formal and informal professional update and development
• Ensure teaching staff feel empowered to take risks with different
technologies and teaching methodologies that match students’ needs
2. To create constructive and safe learning environments where students develop
confidence to succeed
• Develop positive learning relationships that recognise the whole person
• Provide timeous feedback that challenges students to improve and achieve
• Offer and signpost support for learners to enable them to reach positive
destinations
3. To embed self-evaluation and reflection for students and staff to create, celebrate,
and share success
• Ensure that both curriculum and delivery is informed by on-going learner and
stakeholder feedback
• Enable all staff to engage with data to monitor performance and plan
improvement
• Provide regular opportunities for sharing and celebrating success and good
practice

MORAY COLLEGE UHI
OVERVIEW OF COLLEGE OPERATIONAL PLAN 2017/2018

No.

KEY TASK

LEAD RESPONSIBILITY

By Date

Strategic Plan
Reference

CURRICULUM
1.1

Develop a new Curriculum Strategy document and use to commence an 18-month
programme of curriculum review to meet national, regional and local priorities*

Director of Curriculum and
Academic Operations

Feb-18

C.1, C.2

1.2

Develop a new Essential Skills Policy to ensure consistency of delivery in 2018/19*

Director of Learning and
Teaching

Jun-18

C.1

1.3

Identify new curriculum opportunities that address known and emerging skills needs of
different parts of the economy in specialist curriculum areas.

Director of Curriculum and
Academic Operations

May-18

C.3

1.4

Review HE provision to inform curriculum rationalisation and growth, identifying future
priorities and developments.

Director of Curriculum and
Academic Operations

Mar-18

C.2, C.3

LEARNING AND TEACHING
2.1

Consult with staff and formalise systematic and supportive approaches to reflect on, and
improve, teaching practice*

Director of Learning and
Teaching

Jun-18

L.1

2.2

Review planning and resourcing for staff training in the context of professional review and
update*

Director of Learning and
Teaching

Jun-18

L.1
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No.

KEY TASK

2.3

Develop and implement guidelines to ensure simplified and meaningful engagement with
EREP*

2.4

Develop reports to support improved monitoring of Student Retention to support the
Performance Outcome Improvement Plan*

LEAD RESPONSIBILITY

By Date

Strategic Plan
Reference

Director of Learning and
Teaching

Feb-18

L.3

Director of Information,
Planning and Student Support

Jan-18

L.3

ORGANISATIONAL CULTURE
3.1

Consult with all staff on the structure of curriculum areas under each Assistant Director in
2018/19

Director of HR and
Organisational Development

May-18

O.2

3.2

Consult with Academic JCC and implement Level 1 Curriculum Team Leader posts in line
with National Bargaining role descriptors

Director of HR and
Organisational Development

May-18

O.2

3.3

Undertake consultation to identify and embed behaviours consistent with agreed 'CORE'
values

Director of HR and
Organisational Development

Jun-18

O.1

3.4

Commission review of Health and Safety procedures with a UHI Academic Partner and
amend Policy document and procedures in line with recommendations

Principal

Mar-18

O.3

PARTNERSHIP
4.1

Facilitate development of Moray Growth Deal proposal in regard to campus redevelopment
towards a Heads of Terms agreement with Scottish Government

Director of Information,
Planning and Student Support

Jul-18

P.1

4.2

Support coordination of the Moray Skills Investment Plan and development of curriculum in
line with local developing priorities

Principal and Director of
Curriculum and Academic
Operations

Jul-18

P.2, C.2, C.3
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No.

KEY TASK

LEAD RESPONSIBILITY

By Date

Strategic Plan
Reference

4.3

Identify research-active members of staff and work within UHI structures to ensure that
research activities in Moray are recognised and supported

Principal and Director of
Learning and Teaching

Jul-18

P.3

4.4

As a key partner, make a full contribution to the development of a Moray STEM strategy
which promotes excellence in STEM learning.

Director of Curriculum and
Academic Operations

Jun-18

P.2, C.2, C.3

4.5

Plan, resource and deliver actions to ensure the college becomes GDPR-compliant in parallel
to UHI partnership agreed processes

Director of Information,
Planning and Student Support

May-18

P.2, S.3

SUSTAINABILITY
5.1

Deliver Year 2 FRP to meet FFR budget target having identified and made adjustment for
pension provision impact in 2017/18

Director of Finance

Jul-18

S.1

5.2

Establish effective commercialisation group practices to achieve increased cash surplus inyear of £50k from additional income-generating activities

Director of Finance

Jul-18

S.1

5.3

Introduce and embed contribution-based finance reporting for budget-holders

Director of Finance

Feb-18

S.2

5.4

Reduce outstanding actions to less than 10% of internal audit follow-up actions

Director of Finance

May-18

S.3

5.5

Conduct thorough review of 17/18 enrolment and UHI best practice to plan for improved
2018/19 enrolment

Director of Information,
Planning and Student Support

Feb-18

S.3

* Tasks directly linked to the Education Scotland-agreed Enhancement Plan
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BOARD OF MANAGEMENT
LEARNING, TEACHING & QUALITY COMMITTEE
Minutes of Meeting
held on
Wednesday 29 November 2017
at 2.45pm in the Boardroom

Present:

Mr D Patterson (Chair)
Mr D Duncan
Mrs A Templeton
Mrs J Pickthall
Mr J Bodman
Mrs D Mackie
Mrs T McIlwraith
Mr A Annamalai
Mr G Rendall
Mrs J Andrews
Mr A Simpson (HISA)

In attendance:

Mrs E Melton (Minutes)

ACTION
LTQ.17.3.01 Welcome and Appointments
1.1
Mr Patterson welcomed members to today’s meeting
Resignation was received from Mrs L Boddie.
LTQ.17.3.02 Apologies for Absence
2.1
Apologies were received from Mrs Fair, Mr Harshaw, Mrs
Henderson, Mr Yorston, Mrs Taylor and Mrs Newlands
LTQ.17.3.03 Minutes & Matters Arising from meeting held on 14
June 2017
3.1
The minutes were accepted as a true record and
approved by the Board:
Proposed: Mr J Bodman
Seconded: Mrs A Templeton
3.2
3.3 Mr Patterson explained the Operational Plan was not
yet finalised. However, once approved it would be
circulated to members.
3.3
2.8 To be completed

LTQ Committee
29 November 2017
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LTQ.17.3.04 Principals Report – Verbal Report
4.1
Mr Patterson explained to members that while many
meetings are focus on what is needing to be fixed, he also
wanted to take this opportunity to celebrate the positives.
He recently met with the college’s HE Student of the Year,
an RAF aircraft engineer with a young family who has
recently graduated with First Class Honours. During his
time studying he worked full-time including tours of duty
overseas, and said this wouldn’t have been possible
without the flexibility and support of college staff.
A student studying at Linkwood campus has recently been
called up to the UK Squad preparing for World Skills
Competition to be held in Russia in 2019.
The Hospitality team attended the annual CDN awards
ceremony last week where they won the Employer
Connections Award category.
The Evaluative Report and Enhancement Plan EREP was
validated during a VC with Education Scotland on 24
November. The report was well received and approved for
publication with no further amendments. Thanks should
be passed to all staff involved.
The college’s key Quality priority for this year is Student
Retention. Two significant changes had been made to
improve retention this year. Following last year’s Red
review meetings curriculum changes had been made to
remove over-assessment, and the Learning Development
Worker role had been introduced to systematise support
for students at risk of withdrawal. This year’s Early
Student Retention figures again look very good, but close
monitoring of retention by all teams will be vital for the rest
of the academic session.
LTQ.17.3.05 Education Scotland – Evaluative Report and
Enhancement Plan
5.1
The EREP and minutes of the validation meeting were
shared with the committee. Areas for Improvement and
Actions are noted within the report. Mr Patterson thanked
Mrs McIlwraith for her leadership of the EREP process
since the summer and invited her to share some of that
experience with the committee. We would be working with
Education Scotland this year to make that process more
straightforward. pinion being one of the main contributors
of the report.
LTQ.17.3.06 Course Review
6.1
Courses and units which will be reviewed have been
identified by ADs. A proposal has been made for the next
LTQ Committee
29 November 2017
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Blue Sky Day to be used to identify best practice within
teams and shared.

LTQ.17.3.07 Student Disciplinary Procedure – For Approval
7.1
Mr Duncan supported the updated policy asking for the
committee to consider it for approval.
He explained the 3 main changes proposed within the
document, these included;
2.2 The disciplinary procedure concerning students on a
schools programme.
2.3 Exceptional Entry students
2.9 Extreme cases of Gross Misconduct
Committee members discussed the proposed changes in
more detail. It was agreed that the policy be agreed
subject to the suggested amendments and any
comments/suggestions received from Mrs Newlands.
LTQ.17.3.08 SQA System Verification Visit – Verbal
8.1
Mrs Templeton updated members on the recent visit by
SQA. The college was asked to supply certain evidence
prior to the visit. Whilst here they spoke with both staff
and students. It was a positive and useful visit.
Mrs Templeton highlighted actions to be taken from 4 key
areas; Policy Management, Malpractice, Assessment
Sites and Conflict of Interest.
Mr Patterson would like it to be recognised the work that it
took prior to and during this visit and gave thanks to Mrs
Templeton for this.
LTQ.17.3.09 Early Student Retention (ESR) - FE
9.1
Mr Duncan supported the paper provided.
ESR was 96% in 2016/17 with the national average being
91-92%. It should be noted that if a student is not retained
past the 25% mark then the college does not receive
funding for that student.
This committee particularly focusses on the student
engagement aspect of ESR. While ESR is not a concern
for the college, Further withdrawal rates are 5% higher
than the national average.

LTQ.17.3.10 Complaints Update and UHI Red Button Report
(2016/17 and 2017/18 1st Quarter)
10.1
The Red Button report included is the annual one which
the committee have seen quarterly. Mrs Templeton had
provided an overview of complaints received. Moray has
the highest Red Button hits although these are positive
and negative.
Complaints in general are up across the partnership.
LTQ Committee
29 November 2017
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Complaints are also being received through alternative
methods; through staff, to Anna directly, and through
HISA.
The knock on effect from an increase in complaints is the
increase in workload for Mrs Templeton and the ADs.

LTQ.17.3.11 Curriculum Approvals and Modifications
11.1
There haven’t been many so far this semester. The ones
received have been for the new Foundation
Apprenticeships, Leisure courses or CPD courses.
LTQ.17.3.12 National Student Survey Report - HE
12.1
This survey is completed by students in their final year of
an HE programme.
The UHI satisfaction rating has gone down from 81% to
75%. It is currently being reviewed, looking at ways to
improve. Moray has an 85% satisfaction rating and an
83% response rating.
LTQ.17.3.13 Early Experience Survey
13.1
This year the response rate dropped from around 1100 in
2016/17 to around 800.
The overall satisfaction rating also dropped from 98% to
97%, but it has been noted that the higher the response
rate, then often higher the satisfaction %.
One comment trend noted was that the Fresher’s Fayre
was too late this year, and some people had completed
the survey before it took place.
Male/Female response rate was more balanced this year.
LTQ.17.3.14 UHI Reports – PAT Report and Essential Student
Skills (ESS) Annual Report
14.1
For Noting
LTQ.17.3.15 Any Other Business
15.1
Mrs Templeton provided a handout on the Student
Partnership Agreement for noting.
Mr Simpson explained that this has been provided to
solidify partnership between College and HISA. The
agreement has 3 main points set out.
A ‘Green’ button is being investigated to enable students
to speak with someone qualified (Mental Health). This has
already been positively adopted by Perth.
Mr Bodman complimented the Class Rep Meeting.
LTQ.17.3.16 Date of Next Meeting
16.1
6 March 2017
Meeting closed 16.20pm
LTQ Committee
29 November 2017
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Moray College Early Experience Survey 2016/17
Background
This is the same question set as used in 2016/17, which allows for direct
comparison. The question set is also aligned where possible with a regional
question set, to provide both local data and contribute to regional data.
Sample numbers were established from the College’s Enrolment Reports, and
adjusted to allow for those students who do not have a standard induction route and
may not find this survey relevant, e.g. Modern Apprentices and Foundation
Apprentices, some continuing degree students and PDA qualifications. This is a
work in progress and will be re-visited annually.
The College’s School Phase Students have a different early experience and
induction with the college, and it is considered to be worthwhile to include them in
this survey. However, the timing of this survey does have difficulty as it clashes with
the Moray school holidays, and so only 10 out of 234 school phase students
responded, so their numbers were removed from the sample. This element of the
survey will continue to be reviewed.
The Skills for Life students use their own survey, which is tailored to their needs, and
the results continue to be positive.
The response numbers have dropped this year, with 400 less students completing
the survey. Please see table below for details:
Total response rate
829
Total Student Sample
Percentage Response
41.45%
Response Rates per subject area can be viewed in Appendix 1
HE and FE Response numbers:
16/17
Number of HE respondents
503
Number of FE respondents
711
Total responses
1229

2000

17/18
350
479
829

+/-153
-232
-400

There were 904 responses, but 829 were valid for the course/student sample.
Results Overview
Responses indicate that the students find the College’s induction welcoming, with
97% of students responding positively. The positive response level to this question
has dropped slightly with 98% of students finding their induction welcoming in
2016/17.
There was also a positive response from students when asked about their college
experience so far, with 94% of students being very satisfied/satisfied. However,
again this is a drop compared with 97% of students in 2016/17 being very
satisfied/satisfied.
Details for overall satisfaction levels for each subject area can be found in Appendix
2. This table illustrates that many subject areas achieve 100% satisfaction and few
fall under 90%. The data has been split to show FE compared to HE, and the
student response numbers have been included to help clarify the percentage figures,
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as some subject areas have large student numbers and some are vastly smaller on
specialist courses.
Research indicates that a higher response rate can often produce an increased
positive outcome, which is interesting when this year fewer students participated and
the college’s satisfaction levels have dropped.
Results for each question can be found in appendix 3 and equalities data is shown in
appendix 4.
Comments/Common Themes
The Early Experience Survey is distributed to subject area managers and relevant
support area managers to analyse data and comments relevant to their work areas,
using the data to inform their self-evaluation reviews and future action planning.
Some common themes taken from the comments sections include:
Positive
• Very helpful and friendly
• Supportive process, provided with lots of information
• Website useful and prospectus helpful
• Assistance with learning support was amazing
• Clear, consistent information provided regarding funding
• Information sent prior to enrolment/starting college was clear and sufficient
• Access to Blackboard information prior to enrolment helps give students an
overview/settles nerves prior to starting
• Informative first day – encouraging and welcoming tutors
• Induction activities in classes are fun and well thought out
• Course handbooks have useful information
• Induction makes students feel less nervous
• Meeting lecturers and new people, relaxed/informal, but provided everything
needed
Constructive
• Provide finalised course timetable at application or induction stage
• SAAS can be complicated
• Information sent prior to college – a little limited
• Some new students found it hard to negotiate Blackboard, having not used it
before
• Late changes to Induction, caused people to miss sessions
• Induction feels aimed at very young students, rather than returners
• Being talked at for long periods is difficult
• Not all classes have Induction activities/ice breakers
• Would prefer to see management around college to give feedback
• Some students didn’t know about course handbooks
• Late start students – mixed level of support
• Induction – too much waiting around
• Access to current reading list should be made available to students
prior to starting
• Have the Fresher’s Fayre same week as Induction
3

Appendix 1 – Response Rates for Subject Areas
Subject Areas/Courses

Student Numbers/ Target
Totals
FE
HE

Accounting
Accounting HNC
Accounting HND
Accounting & Finance BAH
Totals
Acting and Theatre Performance
NC Acting and Theatre Performance SCQF Level 6
Administration
NQ ADMIN AND INFO SKILLS INTER 2 FT
Administration and Information Technology HNC
Totals
Applied Music
Applied Music BAH (no enrolments, but 1 response)
Applied Science
APPLIED SCIENCES (INTRO - LEVEL 5)
APPLIED SCIENCES (ACCESS - LEVEL 6)
Applied Sciences HNC
Applied Science BScH

31
24
15
70

31
24
15
70

% Response

18
9
4
31

58.06%
37.50%
26.67%
44.29%

15

15

12

80.00%

24
21
45

24

20

83.33%
33.33%
60.00%

24

0

21
21

20

0
9
19

Totals

9
19
22
13
63

16

Totals

16
52
14
82

Art/Textiles/Art & Design
NC Art and Design SCQF Level 6
Fine Art BAH
Fine Art Textiles BAH

Survey Responses
FE
HE

28

16

22
13
35

52
14
66

7
7
1

4
12

16
1

1

11
5
16

44.44%
63.16%
50.00%
38.46%
50.79%

10
4
14

6.25%
0.00%
0.00%
18.29%
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Beauty Therapy
NQ BEAUTY THERAPY (SVQ II) FT
NQ BEAUTY THERAPY (SVQ 3) FT
Steps to Work: Beauty Therapy SCQF Level 4
Beauty Therapy HNC
NQ NAIL TECHNOLOGY 2 EV
NQ NAIL TECHNOLOGY EV
Totals
Business/Management
NQ BUSINESS ADMIN INTER 2 FT
Business HNC
Business HND
Business and Management BAH
Totals
Playwork, Early Education & Childcare/Childhood
Practice/Child & Youth Studies/PGDE
NC EARLY EDUCATION AND CHILDCARE (HIGHER)
NQ Playwork and Early Education and Childcare SCQF Level 5
Skills for Work - Childcare
Childhood Practice HNC
Child and Youth Studies BAH
PGDE Teaching Primary
PGDE Teaching Secondary (English medium)
Childhood Practice BAH
Totals
Complementary Therapies
Complementary Therapies HNC
Complementary Therapies HND
Integrative Healthcare
Totals

44
11
18
8
9
15
105

44
11
18

12
21
18
14
65

12

29
20
27
40
74
15
4
26
235

29
20
27

23
34
16
73

9
15
97

12

76

8

8

21
18
14
53

40
74
15
4
26
159
23
34
16
73

32
9
17
7
7
72
9

9
19
12
0

31

5

72.73%
81.82%
94.44%
62.50%
77.78%
46.67%
73.33%

16
9
8
33

75.00%
76.19%
50.00%
57.14%
64.62%

26
10
0
0
0
36

65.52%
60.00%
0.00%
65.00%
13.51%
0.00%
0.00%
0.00%
28.51%

10
15
6
31

43.48%
44.12%
37.50%
42.47%

5

5

Computing/IT/Digital Media/Interactive Mulitmedia
NC Computing with Digital Media Level 4
NC DIGITAL MEDIA LEVEL 5
NC DIGITAL MEDIA LEVEL 6
Computing HNC
Computer Science HND
Interactive Media HNC - 1 student p/t yr 2, discontinued
course
Digital Design and Web Development HNC
Interactive Media HND
Computing BScH
Interactive Media BAH

12
20
36
29
22

Totals

1
14
11
12
4
161

Totals

42
22
15
79

Construction/Built Environment
NPA BUILT ENVIRONMENT
Skills for Work - Construction Nat 5
Construction Management HNC
Counselling
DipHE Person-Centred Counselling and Psychotherapy
Energy Engineering/Engineering Systems/CADD/Vehicle
Maintenance
C&G CERTIFICATE IN VEHICLE MAINTENANCE REPAIR FT
NC Electronic Engineering SCQF Level 5
NC Engineering Practice SCQF Level 5
NC ENGINEERING SYSTEMS
Computer Aided Draughting and Design HNC
Engineering Systems HNC
Engineering Systems HND
Electrical and Mechanical Engineering BEngH
Electrical and Electronic Engineering BEngH

12
20
36

68
42
22
64

54
22
9
23
21
16
50
11
6
0

29
22
1
14
11
12
4
93

15
15

10
17
26

53
30
0
30

54
22
9
23
21

16
50
11
6
0

19
1
13
6

29
3

83.33%
85.00%
72.22%
100.00%
13.64%

1
10
8
6
3
60

100.00%
71.43%
72.73%
50.00%
75.00%
70.19%

0
0

71.43%
0.00%
0.00%
37.97%
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12.96%

11
5
0
3

86.36%
11.11%
56.52%
28.57%
68.75%
10.00%
0.00%
50.00%
0.00%
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Totals

158

Totals

11
3
14

Totals

12
6
18
32
13
21
14

Totals

32
13
21
14
3
83

34
16
25

Totals

34
16
25
37
20
132

Environmental Science/Archaeology
Environmental Science BScH
Archaeology and Environmental Studies BScH
Events Co-ordination/Management
Events HNC
Events Management BAH
Hairdressing
SVQ II HAIRDRESSING
NQ HAIRDRESSING (SVQ 3)
Steps to Work: Hairdressing SCQF Level 4
Skills for Work - Hairdressing
Hairdressing HNC
Health Care/Health Studies
NC IN HEALTH AND SOCIAL CARE AT HIGHER (HEALTH)
NC IN HEALTH AND SOCIAL CARE AT HIGHER (SOCIAL)
NC Child, Health and Social Care SCQF Level 5
Care and Administrative Practice HNC
Health Studies BAH
History/Politics/Literature/Archaeology
History BAH
Scottish History BAH
Archaeology BAH
Scottish Cultural Studies BAH
Scottish Cultural Studies & Scottish History BAH
History and Politics BAH

9
0
8
3
1
5

75

80

75

83

19

36.71%

11
3
14

4
2
6

36.36%
66.67%
42.86%

12
6
18

3
3
6

25.00%
50.00%
33.33%

0
0

78.13%
30.77%
90.48%
0.00%
0.00%
57.83%

14
2
16

23.53%
56.25%
92.00%
37.84%
10.00%
42.42%

0
0
2
1
0
0

0.00%
0.00%
25.00%
33.33%
0.00%
0.00%

3
3

37
20
57
9
0
8
3
1
5

39

25
4
19
0
48
8
9
23

40

7

Scottish History and Politics BAH
History and Archaeology BAH
Philosophy, Politics and Economics
Literature BAH
Theological Studies BAH
HTI CHRISTIAN THEOLOGY OL
Totals
Horticulture
NQ HORTICULTURE FT (inc SVQ Level 2)
NQ HORTICULTURAL (LANDSCAPING) (inc SVQ 3)
NQ AMENITY HORTICULTURE INFIL
SVQ Level 2 Horticulture
SVQ Level 3 Horticulture
Steps to Work - Horticulture
Totals
Hospitality/Professional Cookery/Food & Beverage
C&G Culinary Skills/Food & Beverage Service
Steps to Work - Hospitality
C&G Diploma in Professional Food and Beverage Service SCQF
Level 6
C&G Diploma in Professional Cookery SCQF Level 6
SVQ Food Production Level 5
SVQ Food Production and Cooking Level 6
Professional Cookery HNC
Hospitality HNC
Hospitality Management BAH
Totals
Psychology
Psychology BScH
Skills for Choice
SKILLS FOR CHOICE

2
1
3
8
0
0
40

2
1
3
8
0
0
40

2
0
0
0
0
0
5

100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
12.50%

14
9
0
3
2
1
29

14
9
3
2
1
29

18
18

62.07%
62.07%

23
4

23
4

15
2

65.22%
50.00%

8
14
4
5
12
6
0
76

8
14
4
5

5
9
1
2

1

62.50%
64.29%
25.00%
40.00%
8.33%
0.00%
0.00%
46.05%

2

5.88%

58

34
31

12
6
0
18

34

34
31

0

1

0.00%
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Social Care
Social Services HNC
Social sciences/Sociology
NC Social Sciences SCQF Level 5
NC Social Sciences SCQF Level 6
Social Sciences HNC
Social Sciences BAH
Sociology and Politics BAH
Sociology and Criminology BAH

35

35
29
43

Totals

29
43
62
22
5
10
171

22
19
12
11

Totals

22
19
12
11
15
20
14
1
114

Sport/Fitness & Exercise
NC SPORT AND FITNESS (LEVEL 5)
NQ SPORT AND FITNESS (LEVEL 6)
Skills for Work - Sport and Recreation
Skills for Work - Uniform Services
Coaching and Developing Sport HNC
Fitness Health and Exercise HNC
Sport and Fitness BScH
Sports Management BAH
Sustainable Development
Sustainable Development BScH
Visual Communication
Visual Communication HND
Visual Communication HNC

1

Totals
Totals

6
11
17
2000

72

64

62
22
5
10
99

15
20
14
1
50

16
19

35
14
4
0
3

21

1
6
11
17
884
1116
479
Total responses for Q10/course
Total Responses

6

17.14%

22
3
1
3
29

55.17%
44.19%
35.48%
13.64%
20.00%
30.00%
37.43%

0
4
4
0
8

63.64%
21.05%
0.00%
27.27%
0.00%
20.00%
28.57%
0.00%
25.44%

0

0.00%

1
10
11
350
829
904

16.67%
90.91%
64.71%
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Appendix 2 – Overall satisfaction levels – subject areas
(Numbers – of students who answered this question)

Subject Areas
Accounting

No:

2016/17
Very Satisfied/satisfied
FE
HE
%
No:
n/a
41

Acting and Theatre Performance

11

100%

Administration

17

94%

Applied Music

n/a

%
95%

n/a
12

100%

1

100%

No:

2017/18
Very Satisfied/satisfied
FE
HE
%
No:
%
n/a
32
97%

12

100%

23

87%
n/a

n/a
8

100%

1

100%

Applied Science

26

96%

19

95%

23

91%

17

88%

Art/Textiles/Art & Design

18

100%

21

90%

1

100%

14

64%

Beauty Therapy/Nail Technology

108

98%

10

100%

80

100%

5

100%

Business/Management

17

100%

30

97%

9

100%

35

74%

Playwork, Early Education & Child
Care/Childhood Practice/Child & Youth
Studies/PGDE
Complementary Therapies

51

94%

54

98%

21

97%

37

100%

38

100%

25

100%

Computing/IT/Digital Media/Interactive
Multimedia

59

100%

68

93%

55

96%

63

92%

Construction/Built Environment

18

100%

5

100%

74

96%

No respondents

n/a

n/a
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Energy Engineering/Engineering
Systems/CADD/ Vehicle Maintenance
Environmental
Science/Archaeology/Sustainable
Development
Events Co-ordination

57

99%

23

96%

Hairdressing

59

Health Care/Health Studies/Social
Care/Person-Centred Counselling
History/Politics/Literature/Archaeology/Cultural
Studies/Theological Studies
Horticulture

31

n/a

8

87.5%

n/a

11

91%

95%

5

100%

49

96%

No respondents

100%

34

97%

44

86%

28

100%

13

92%

9

67%

26

100%

Hospitality/Professional Cookery/Food &
Beverage

42

98%

n/a

Integrative Healthcare

n/a
13

100%

20

89.5%

n/a

6

100%

n/a

6

100%

18

94%

36

92%
100%

3

100%

Skills for Choice

15

100%

Social
Sciences/Sociology/Politics/Criminology

51

96%

23

91%

Sport/Fitness & Exercise

26

100%

15

100%

10

100%

n/a

2

97.5%

n/a

New course for 2017/18

Psychology

Visual Communication

40

50%
n/a

n/a
1

100%

2

50%

2

100%

91%

n/a

20

100%
n/a

8

100%

9

100%
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Appendix 3 – Stem Questions & Results
Stem Questions

% Agree/ Strongly Agree
2016/17
FE & HE
FE
HE

% Agree/ Strongly Agree
2017/18
FE & HE
FE
HE

First Contact with the College
Your initial enquiry to the College provided you with
the information you required to take the next steps
or apply for your course
You were offered guidance and support to help you
decide which course to apply for
You were provided with clear information about the
funding you could apply for
Pre-Start Event and Interview (for new FE
students only)
On arrival at the Pre-Start Event you were made to
feel welcome and provided with clear direction.
The content and topics discussed during the PreStart Event welcome session were useful
The information provided by the course teams was
helpful
The interview session during the Pre-Start Event
helped develop a better understanding of the course
you were applying for

93%
(5% n/a)

95%
(3.5% n/a)

90%
(7% n/a)

90.5%
(6.5% n/a)

91%
(7% n/a)

91%
(6% n/a)

74%
(16% n/a)
82%
(5% n/a)

77%
(12% n/a)
82%
(3% n/a)

69%
(21% n/a)
81%
(8% n/a)

74%
(16% n/a)
81%
(6% n/a)

75%
(15 n/a)
81%
(7% n/a)

72%
(18.5% n/a)
81%
(4.5% n/a)

82%
(15.5%
n/a)
80%
(15.5%
n/a)
88%
(10% n/a)
69.5%
(27% n/a)

88%
(10% n/a)

74%
(23% n/a)

76%
(21% n/a)

81%
(13 n/a)

65%
(33.5% n/a)

86%
(10% n/a)

73%
(23% n/a)

74%
(21% n/a)

82%
(13% n/a)

63%
(34% n/a)

93%
(6% n/a)
83%
(13% n/a)

81%
(17% n/a)
50%
(48% n/a)

80%
(17% n/a)
70%
(27% n/a)

88%
(10% n/a)
82.5%
(13.5 n/a)

69%
(28.5% n/a)
50%
(48% n/a)
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Before Starting College
If you used the college Guidance Service provided
by Student Services, the information supplied was
helpful.
The information the college sent to you was useful
and easy to understand.
The online information provided on Blackboard
(VLE), which college letters recommend you access
before starting, was helpful and informative.
Your funding application was dealt with effectively.

55%
(43% n/a)

65%
(33% n/a)

41%
(58% n/a)

58.5%
(38% n/a)

66.5%
(30.5% n/a)

46%
(50% n/a)

86%
(8% n/a)
83%
(11% did
not access)
71%
(12.5% not
required)

89%
(6% n/a)
85%
(9% did not
access)
69.5%
11.5% not
required)

83%
(11% n/a)
81%
(13% did
not access)
74%
(14% not
required)

85.5%
(10% n/a)
79%
(13.5% did
not access)
71%
(14% not
required)

88%
(7% n/a)
79%
(13% did
not access)
66.5%
(16% not
required)

82.5%
(13.5% n/a)
79%
(14% did
not access)
77%
(11% not
required)

Your first day at college went as planned.

94%

96%

92%

93%

94%

92%

During your Induction you were made to feel
welcome.
The welcome session, #Just Ask – a Guide to
Student Services, provided useful information.
You know who is your Student Adviser or Personal
Academic Tutor.
You had the opportunity to get to know other
students in your group through a variety of activities.
You are aware of the facilities and support available
in the Student Services Centre.
Your Induction was helpful and provided additional
useful information.
Student Representation
You are aware of the role of the Student Association
– HISA
You have been made aware of how you can give
feedback to improve learning and teaching.

98%

99%

97%

97%

98%

97%

63.5%
(34% n/a)
97%

72%
(25% n/a)
97%

51%
(47% n/a)
96%

65%
(30% n/a)
92.5%

73%
(22.5% n/a)
93.5%

55%
(41% n/a)
91%

85.5%
(8% n/a)
95.5%

92%
(4% n/a)
96%

76%
(12% n/a)
95%

84%
(7% n/a)
95%

91%
(4% n/a)
96%

75%
(11% n/a)
93%

95%

96.5%

95%

91%

96%

91.5%

73.5%

75.5%

71%

77%

77%

78%

88%

91%

84%

86%

91%

86%

Starting College – Induction Experience
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Starting Your Course – First Weeks
You have been introduced to the Study Bar in
Student Services where study skills support is
available.
The online information available via the Student
Portal and Blackboard (VLE) is a useful introduction
to studying at college.
Your Course Handbook provides helpful information
about the subjects within your course.
Your Course Handbook explains the different ways
you will be learning during your course, for example
face-to-face class time, work experience, video
conferencing (VC), self-study and practical work.
If you started after the initial induction phase, you
were given sufficient support, and relevant
information to help you start your course.
You found induction a useful preparation for starting
your course.
The Student Freshers Fayre stalls and events were
useful, providing information about student
discounts, voluntary work and support
organisations.
Overall, the level of satisfaction with your College
experience so far.

90%

92%

86%

87.5%

92%

82%

92%

91%

93%

89%

91%

86%

89%
(6% not
accessed)
89%

87.5%
(8% no
accessed)
90%

92.5%
(3% not
accessed)
87.5%

82%
(13% n/a)

85%
(10% n/a)

78%
(17% n/a)

81.5%
(13.5% n/a)

82%
(13% n/a)

80%
(14.5% n/a)

54%
(44% n/a)

61.5%
(37% n/a)

43%
(54% n/a)

55.5%
(41% n/a)

64%
(33.5 n/a)

44%
(51% n/a)

86%
(8% n/a)
55%
(37% n/a)

89%
(7% n/a)
64%
(29% n/a)

81%
(10% n/a)
42%
(49% n/a)

84%
(8% n/a)
50%
(43% n/a)

86%
(7% n/a)
57%
(35% n/a)

81.5%
(10% n/a)
38%
(55% n/a)

97%

97.5%

95%

94%

95%

92.5%
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Appendix 4 – Equalities Data – FE/HE split
Male/Female
Male
Female
Other
Age

FE
236
292
3

HE
125
242
3

44.5%
55%
0.5%

34%
65%
1%

Totals
359
528
7

40%
59%
1%

FE
29
201
119
75
36
60
21
4

5%
37%
22%
14%
6%
11%
4%
1%

HE
1
58
79
68
40
82
43
3

0.5%
15.5%
21%
18%
11%
22%
11%
1%

Totals
30
259
199
142
76
140
53
7

3%
28%
22%
16%
8%
15%
7%
1%

FE
Yes
11
No
514
Prefer not to say 9

2%
96%
2%

HE
3
362
4

1%
98%
1%

Totals
15
868
13

1.5%
97%
1.5%

19%
76%
5%

HE
46
307
19

12.5%
82.5%
5%

Totals
148
705
48

16.5%
78%
5.5%

under 16
16-17
18-19
20-24
25-29
30-44
45-64
64+
Care Leavers

Disability

FE
Yes
101
No
406
Prefer not to say 29

Student Data – FE/HE split
Course teaching methods

HE
295
83
30

Attending College for the first time or continuing
FE
HE
For the first time
298
55.5%
157
To continue your studies 239
44.5%
221

Face-to-face
Partly online or by VC
Fully online or by VC

FE
525
10
3

97.5%
2%
0.5%

72%
20.5%
7.5%

Totals
812
93
33

86.5%
10%
3.5%

41.5%
58.5%

Totals
452
455

49.8%
50.2%
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1.

Introduction and Context

1.1

Overview
This documents sets out the arrangements, roles and responsibilities for successful risk
management in Moray College.
It helps the Board, Executive and staff understand what they must do, the tools they should
use and how risk information is produced, shared and communicated.
The aims of the procedure are to:
1.
2.
3.
4.
5.

Provide a simple, reliable process for risk management;
Enable the College to meet its legal duties;
Help the College meet its strategic objectives;
Ensure consistency of risk information; and
Establish clarity of roles and responsibility.

It is based on standard risk management framework as shown below.

Figure 1: Risk Management Framework
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1.2

Scope
It applies to the College as a whole, and all individual departments, all College activities and
those external factors with a potential impact on the College.

1.2

Interface
There is an interface between this document and process, and the risk management
arrangements of UHI.

Responsibility for ongoing management of this interface sits with the Principal and Board.

1.3 Background
For risk management to be effective the full context in which it takes place needs to be
understood.
This is presented in sections below.

1.3.1 UHI and Moray College
Based in the Highlands and Islands of Scotland, UHI is a distinctive partnership of 13
independent colleges (of which Moray College is one) and research institutions, is locally
based and rooted in communities, but with national and international reach, as part of a
regional university structure.
It is also the Regional Strategic Body for Moray College.

1.3.2 Scottish Funding Council (SFC)
The Financial Memoranda with colleges and universities set out the formal accountability
relationship between SFC and institutions, and the requirements that institutions are
expected to comply with in return for funding. Risk management is a part of these
requirements.
SFC requires Colleges to demonstrate robust governance, maintain a sound system of
internal control and to ensure that the following key principles of effective risk management
have been applied. Effective risk management:




Covers all risks – including those of governance, management, quality, reputation and
finance – but focuses on the most important risks.
Produces a balanced portfolio of risk exposure.
Is based on a clearly articulated risk appetite, policy and approach.
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Requires regular monitoring and review, giving rise to action where appropriate.
Needs to be managed by an identified individual and involve the demonstrable
commitment of the governing body and the executive leadership.
Is embedded into normal business processes and aligned to the strategic objectives of
the organisation.

SFC also requires Colleges to review at least annually the effectiveness of their system of
internal control.

1.4

Moray College Risk Documentation
An indicative summary of the main documents that influence Moray College’s risk
management processes and the loose hierarchy that exists between them is illustrated
below:

Regional Outcome Agreement
Financial Memorandum
College Strategic Plan
College Operational Plan
College Risk Management Policy
College Risk Appetite Statement
College Risk Management Procedure
College Risk Register

Figure 2: Risk Management Documents

1.5

Moray College Committees and Risk Structure
For the purposes of risk management, responsibility is aligned with the College’s
organisational structure.





Board of Management
Audit Committee
Financial and General Purposes Committee
Other Committees
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College Principal
College Directors
Staff

Responsibility for governance of the risk management process sits with the Board and its
committees (the most senior of which being the Audit Committee). The College Principal and
Financial Director are responsible for day-to-day implementation, with the support of other
Directors and staff.

1.6

Moray College Risk Appetite and Tolerance
Moray College has compiled a full risk appetite statement ( see appendix 2*) which sets out
what risks it is prepared to pursue to achieve its objectives, and the more specific tolerances
it will accept or not accept.

1.7

Moray College Risk Categories
To make the process efficient the College classifies all its risks into the one of the following
Risk Categories







Academic – anything related to the teaching and learning experience;
Financial – anything related to the financial life of the College;
Reputation – anything related to how the College is perceived;
Compliance – anything related to law, regulation or formal commitments;
Organisational – anything within the College that isn’t financial or academic in nature.;
and
External – anything outwith the College that has an effect

2.

Leadership

2.1

Policy

This procedure implements the Moray College Risk Management Policy, which is included in
Appendix 1.

2.2

Approvals and ownership

The responsibility for producing and approving this procedure is set out in the table below:

Role
Procedure Approval
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Responsible
Moray Board

Procedure Review

Director of Finance
College Principal
Moray Board
Audit Committee
Table 2: Approvals and Ownership

Procedure Author

3.

Planning

3.1

Objectives

The objectives of this procedure are as follows:

1.
2.
3.
4.
5.

3.2

Provide a simple, reliable process for risk management;
Enable the College to meet its legal duties;
Help the College meet its strategic objectives;
Ensure consistency of risk information; and
Establish clarity of roles and responsibility.

Risks

Although Risk is at the core of this document, it needs to be clear what the risks are to the
implementation of this procedure and what controls are in place. This is summarised in the table
below:

Objective
Risk
Provide a simple, reliable The process is too complicated
process for risk management

Action
Review of process by full
Board.

Help the college
strategic objectives

Constant review of strategy
and risk process

meet

its No link between risk
management and college
strategy
Ensure consistency of risk Templates not used by staff
information
No guidance given on how to
use/complete the
documentation
Establish clarity of roles and People unaware of
responsibility
responsibilities

Formal roll out of process

Agreement and input from
all responsibles

Table 3: Risks to Implementing the Procedure
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3.3

Opportunities

At all times when implementing this procedure, or any aspect of risk management, positive
opportunities should be considered and recorded.

4.

Support

4.1

Roles and Responsibilities

The following table summarises the responsibilities of various roles with reference to risk.
Role
Board

Specific Responsibilities








Audit Committee




Setting the College’s Risk Appetite and ensuring ongoing
governance of the risk management process
Ensuring Audit Committee performs as per standing orders
Ensure Board regularly reviews the College Risk Register
Approve major decisions affecting the College’s risk profile or
exposure
Monitor the management of significant risks to reduce the
likelihood of unwelcome surprises or impact
Satisfy itself that the less significant risks are being actively
managed with appropriate controls in place and working
effectively
Annually review the College’s approach to risk management
and approve changes or improvements to key elements of its
risk processes and procedures
Regular review of the risk register
Providing assurance of the College’s Risk Management process
to the Board as per committee’s standing orders



Development of the Risk Management Process

Financial and
General Purposes
Committee
Other Committees



Consider and advise the Board about the College’s approach to
risk management and business continuity



College Principal
Directors




Director of Finance



Internal Auditor





Governance of risk management that may arise within their
area.
Responsible for Implementing the Risk Management Policy
Ownership and Management of risks as per their department’s
responsibilities
Owner of the Risk Register and management of specific risks as
per the department’s responsibilities
Production of Audit Reports as per agreed remit
Attend Audit Committee
Production of Audit Reports as per agreed remit

External Auditor
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4.2

Attend Audit Committee as required/appropriate
Table 4: Roles and Responsibilities

Competence

Competence is the skills, knowledge and experience required to perform a particular function, role
or task.
Board and committee membership is planned to provide a balanced blend of competent people i.e.
finance and academia. Auditors and other external parties are appointed and competent within their
particular role.
In terms of risk management, competence shall be ensured by a formal roll out of the process and
monitored by the Audit Committee on an ongoing basis.

4.3

Training

An introduction and overview of the risk management process shall be provided for those involved
in risk management (Board, Principal and Directors).
The Directors will be responsible for providing and overview of the relevant parts of the process to
their staff as required/appropriate.

4.4

Communication

Communication is an essential part of good risk management. The arrangements for this on an
ongoing basis are presented in section 8.

4.5

Documents

In addition to the policy, appetite statement and procedure, the main document resource is the risk
register. The template for the risk register is provided by UHI for use by the College.
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5.

Risk Management Process

5.1

Overview and Framework

The main framework for conducting risk management is show below. It is based on a standard plando-check-act cycle.

Figure 3: Risk Management Process

5.2

Risk Context

All risks must be understood in the wide context of the College’s activities and objectives.
The most important input to context are:




Financial Memorandum
College Strategic Plan
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5.3

Appetite - Summary across the main college areas of what it plans to embrace in terms of
risk
Tolerance - More specific envelopes of +/- tolerance for main college areas e.g. income,
student outcomes, reputation.

Risk Identification

With the full context understood, the first active stage of the process is risk identification.
Risks should be identified and recorded as they arise or are recognised in the normal course of
College business. They may be identified by anyone during planning/operational meetings or
through more formal means such as:












Existing risk registers;
College Board Papers – all Board Papers have a section for describing risks relating to the
paper’s content
College committee papers – all Committee papers have a section for describing risks relating
to the paper’s content;
College documents;
UHI documentation;
Other College Risks;
Director and Staff – where a member of staff considers there is a new risk they should
escalate this to their Director (via line management if required);
Board and Senior Management Risk Workshop;
Sector Benchmarking;
Political Events; and
SFC Communications.

All risks shall be recorded in the risk register under the provisions of the process which is owned by
the Financial Director (template provided by UHI).
The bulk of risk identification shall be done through the means listed above. In addition to this time
there shall be an annual risk workshop involving the Board and Executive. The timing of this shall be
agreed between the Audit Committee, Financial Director, Principal and Board Chair.

5.4

Risk Analysis

In order to understand the risks that have been identified, some basic analysis is done using the
matrix shown below:
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Each risk identified should be given an estimation of both potential impact and likelihood.

The impact may be estimated using the table above:

The likelihood may be estimated using the table above.
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The section in the matrix corresponding to the impact and likelihood is the gross risk and shall be
recorded in the risk register.

5.5

Risk Evaluation

Risk Evaluation is about deciding the if the risks that have been analysed are within the Risk
Tolerance limits set by the College in its risk appetite statement.
This can be done reasonably quickly using the matrix and overlaying the tolerance zones.
There is often some ambiguity or scope for interpretation, but the judgement of the range of Senior
personnel involved in the risk process is considered sufficient to prevent incorrect/inaccurate
evaluation.
This shall be recorded in the risk register by the Financial Director.

5.6

Risk Treatment
5.6.1 Risk Treatment Options
Once all risks have been analysed and evaluated, the next step is to decide what to do about
them.
There are various ways of describing risk treatment options, one of the simplest and most
commonly used is set out below:





Tolerate – accept the risk as it is and do nothing about it
Treat – actively do something to reduce the risk
Transfer – pass the responsibility to some else (e.g. insurance)
Terminate – stop the activity or situation that creates the risk

Each risk shall be allocated one of the treatment options above.
It is the responsibility of the risk register owner to decide on risk treatment options.
This shall be recorded in the risk register by the Finance Director.

5.6.2 Risk Owner
Each risk shall have a nominated ‘Owner’, a person responsible for managing the risk and
ensuring the treatment controls are implemented.
It is the responsibility of the risk register owner (Finance Director) to decide on individual
risk owners (Must be one of the Directors).
This shall be recorded in the risk register.

Draft JY 23/10/2017

5.6.3 Risk Treatment Controls
Based on the risk treatment option, each risk shall have a control measure or measures.
These are actions intended to reduce the level of risk, either the likelihood, the impact or
both.

All actions shall be






Specific – clear and concise
Measurable – capable of being measured and monitored
Agreed – they should have a consensus of opinion behind them
Realistic – they should be based on the context and ‘real world’ of the college
Timetabled – they should have dates for delivery

There may be a number of controls for each risk, and each control may have a different
person(s) responsible for implementing the control.
This shall be recorded in the risk register by the Finance Director.
The intended effect of the controls shall also be assessed using the matrix previously
described, to produce the ‘residual risk’ level.
This shall be recorded in the risk register by the Finance Director.

5.7

Monitor and Review

Ongoing monitoring and review of the effects of risk management efforts is required.
This takes place in the following:









Monthly departmental risk register reviews conducted by Directors;
Board Meeting Reviews
Audit Committee reviews;
Financial and General Purpose Committee Reviews;
Internal and External Audits;
UHI Interface Reviews;
Annual Risk Management reviews;
Internal and External Audits;

The outputs of these reviews may result in changes or further work.

5.8

Communication and Consultation

The other ongoing process is communication and consultation.
The main medium for communication is the risk register, however this can be tailored into more
meaningful and efficient ‘chunks’ of information depending on who is receiving it
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Summaries – written reports based on the register contents e.g, on a particular topic;
RAGs – a ‘traffic light’ summary of risks into red, amber and green to aid the understanding
of what is a problem and what is not
Top Tens – highlighting the main risks

These should be shared appropriately with all who have an involvement in the process, and with
those affected by the College’s risks.
Each risk owner shall have a plan/approach for communication information, and receiving
feedback/new information and ideas from people. In practice this may be done during risk reviews
or departmental meetings.
The Board shall receive and review updates at each Board meeting.

6.

Performance Measurement

In order to ensure that risk management procedure is being implemented there are some basic
measures in place (over and above looking at the effects of risk controls).

6.1

Key Performance Indicators

The following KPIs shall be tracked and reported on:

Title
Ownership
Reviews
Communication

7.

Details
% of risks with an identified owner
% of scheduled risk reviews completed
% of risk scheduled communication responses
delivered

Improvement

Where possible the College aims to continually improves its risk management arrangements and will
update this document every two years as a minimum or in response to a formal request from the
Board.
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Appendix 1 - Risk Management Policy

Moray College Risk Management Policy
Overview
Risk is present throughout the College, in its buildings, equipment, policies, systems, processes, staff,
students and visitors.
The College recognises that the management of risk is vital to good management practice. It must be
an integral part of all the functions and activities of an organisation. The purpose of the College’s
Risk Policy is to develop a consistent approach towards risk across the institution and outline
processes for recognising, analysing and dealing with risks as well as assuring the effectiveness of the
identified processes.
The Risk Policy is designed to enable the College to minimise the frequency and effect of adverse
incidents arising from risks and to identify improvements in procedures and service delivery in order
to ensure the efficient and effective use of public funds.
The management of risks includes the culture, processes and organisational structures, which
contribute to the effective management of potential opportunities, threats and adverse incidents.

Implementation
Overall responsibility for risk management within the College lies with the Principal, with
responsibility for implementation delegated to the Executive Directors.
The Audit Committee is a committee of the Board of Management and has responsibility for
assessing the effectiveness of risk management. The Audit Committee reports on the arrangements
for risk management to the Board of Management.
The College shall maintain a live register (owned by the Finance Director) which is updated for each
Board Meeting and formally reviewed in separate risk workshop on an annual Basis.
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Appendix 2 – Risk Management Appetite Statement

The College’s approach is to minimise its exposure to reputational, compliance and financial risk,
whilst embracing opportunities and accepting well-managed risk in pursuit of its mission and
objectives.
It recognises that its appetite for risk varies according to the activity undertaken, and that its
acceptance of risk is subject always to ensuring that potential benefits and risks are fully understood
before developments are authorised, and that sensible measures to mitigate risk are established.
The College’s appetite for risk across its activities is provided in the following statements:



Academic
The College wishes to stimulate students to develop a lifelong thirst for knowledge and
learning, and encourage a pioneering innovative and independent attitude and an aspiration
to achieve success.
This involves an increased degree of risk in developing education and the student
experience, and is comfortable in accepting this subject to ensuring that they are fully
understood before developments are authorised, and that sensible mitigation measures are
established



Financial
The College aims to maintain its long-term financial viability and manage its finances within
an effective system of financial control. Targets for financial achievement will be set and
reviewed by the Board. The College will aim to operate within these boundaries with a low
appetite for income deviations of > £50K unless approved by the Board.



Reputation
It is critical that the College preserves its high reputation. The College therefore has low
appetite for risk in the conduct of any of its activities that puts its reputation in jeopardy,
could lead to undue adverse publicity, or could lead to loss of confidence by the Regional
Strategic Body, Partners and Stakeholders and Government.



Compliance
The College places great importance on compliance, and has no appetite for any breaches in
statute, regulation, professional standards, ethics, bribery or fraud. It wishes to maintain
accreditations related to courses or standards of operation, and has low appetite for risk
relating to actions that may put accreditations in jeopardy



Organisational
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The College aims to value, support, develop and utilise the full potential of our staff to make
the College a stimulating and safe place to work. It places importance on a culture of
academic freedom, equality and diversity, dignity and respect, collegiality, annual reviews,
the development of staff, and the health and safety of staff, students and visitors. It has low
appetite for any deviation from its standards in these areas.
Major change activities are required periodically to develop the College. The College expects
such changes to be managed according to best practice in project and change management,
and has low appetite for deviating from such standards.

The College also aims to make a significant, sustainable, and socially responsible
contribution to the region, Scotland, the UK and the world. This may involve risks risk and
the College is comfortable in accepting this, subject to ensuring that they are fully
understood before developments are authorised, and that sensible mitigation measures are
established.


External
The College aims to identify and monitor those risks from outwith the College that could
affect its ability to function and deliver.

Appetite Evaluation
In order to evaluate any particular event or undertaking against the risk appetite statement, the
College’s risk matrix is used. Low appetite corresponds to the perceived level of risk being in the
Green Zone on the matrix, medium being in the Amber zone, and high appetite being in the Red
Zone.
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Appendix 3 - References and Definition of Terms
References
Moray College References (not exclusively):







Financial Memorandum
Regional Outcome Agreement
Committee Standing Orders
College Strategy
Risk Appetite Statement
Risk Management Policy

UHI References (not exclusively):




Committee Standing Orders
Risk Documents
Strategy

Other References:




AIRMIC – A Structured Approach to Enterprise Risk Management and the Requirements of
ISO 3100
ISO 31000 - Risk Management
SFC – Accounts Direction for Scotland’s colleges 2016/2017

Definition of Terms















Board - means the Board of Management of Moray College
College - Moray College UHI;
Gross Risk – level of risk before action taken
Likelihood – probability of an event
Impact – effect of an event
Residual Risk – level of risk after action taken
Risk - Risk can be defined as the combination of the probability of an event and its
consequences
Risk Categories – the different groups of risks
Risk Register – main document containing information about the College’s risks
Risk Owner – individual responsible for a risk and its management
Risk Action – activity taken to mitigate a risk
Risk Appetite – the level of risk the College is prepared to embrace in pursuit of its
objectives
Risk Appetite Statement – summary of the college’s appetite and tolerance
Risk Tolerance – specific limits in relation to what the college will accept concerning risk
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SFC means the Scottish Funding Council
Tolerate – a risk treatment option: accept the risk as it is without action
Treat – a risk treatment option: take action to mitigate the risk
Terminate a risk treatment option: stop the activity that is creating the risk
Transfer – a risk treatment option: pass on the risk e.g. insurance
UHI – University of the Highlands and Islands
UHI ‘Regional strategic body’ means the University of the Highlands and Islands in its
role as a regional strategic body.
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Cover Sheet for Changes to Scheme of Delegation
Agenda Item: BM.17.7.18

Committee:
Subject/Issue:

Board of Management
Changes to Scheme of Delegation
As a result of the changes to the structure of the Executive Team
Structure early in the session, the current scheme of delegation was no
longer fit for purpose as the Assistant Principal posts no longer exist. It
therefore became necessary to delegate the duties in the Principal’s
absence to the Designated Director.

Brief summary of the paper:

The Internal Audit Report by Henderson Loggie identified that there is a
lack of clearly defined authority of the delegated powers for members
of the new Executive Team. In particular there is a lack of clarity on who
would deputise for the College Principal during any period of illness,
holidays, or when the Principal is not on site at the College. This is
particularly important in terms of clear lines of accountability and
leadership as part of the College’s business continuity management
procedures.
The current Scheme of Delegation is due for full review in 2018 and
Colleges Scotland, Good Governance Steering Group have issued a
template which Colleges are recommended to adapt for their own use.
At that point the Board could adapt the template to include the specific
needs of the College.

Action requested/decision
required:
Status: (please tick )

Consider and approve

Reserved:

Nonreserved:



Date paper prepared:

8 December 2017

Date of committee meeting:

12 December 2017

Author:

Cathie Fair, Clerk to the Board

Link with strategy:

Compliance with Code of Good Governance

Please highlight how the paper
links to, or assists with:

Risk Management - to ensure clear lines of accountability and
leadership as part of the College’s business continuity management
procedures.

 compliance
 partnership services

Cover Sheet for Changes to Scheme of Delegation
Agenda Item: BM.17.7.18
 risk management
 strategic plan/enabler
 other activity (eg new
opportunity) – please provide
further information.
Equality and diversity
implications:
Resource implications:
(If yes, please provide detail)

Risk implications:
(If yes, please provide detail)

Failure to meet audit recommendations to ensure clear lines of
accountability and leadership as part of the College’s business
continuity management procedures.

Board of Management

Scheme of Delegation

Please ask if you, or someone you know, would like this
document in a different format or language.

First issued October 2001
This revision by Board: December 2017
Next revision: June 2018

1

1.

Introduction

1.1 This scheme specifies the functions which are delegated by the Board of
Management in terms of Section 12(4) of the Further and Higher Education
(Scotland) Act 1992 (the Act).
1.2 All delegations must be exercised in accordance with the law and having regard
to any lawful direction and/or guidance subsequently issued by the Scottish
Parliament, or Scottish Funding Council (SFC) .
1.3 The delegations are dealt with in four main sections:




2.

delegations to the Chair of the Board of Management;
delegations to Committees of the Board of Management;
delegations to the Principal; and
delegations to the Assistant Principals.

Compliance
Where the Board has delegated responsibility it reserves the power to deal with
the responsibility delegated, or to withdraw or amend the delegation granted.
Exercise by a delegate of a delegated responsibility is as if it had been done by
the Board of Management itself.

3.

Review
The Scheme of Delegation will be reviewed at least every three years. This shall
not preclude a review being conducted before such time, should it be
considered necessary by the Board of Management, or to bring the Scheme of
Delegation into line with the Financial Memorandum which may be issued from
time to time by the SFC or any formal agreement between the Board of
Management and UHI Millennium Institute.

4.

Scheme of Delegation
Authority Reserved to the Board of Management
The following are reserved to the Board of Management and are, in such
circumstances, excluded from any scheme of delegation:
 determining the objectives of the Board of Management;
 oversee matters of new policy or variation of existing policy;
 borrowing money (other than overdraft facilities within the Principal' s

delegated authority) and, in connection with such borrowing, granting
securities or giving guarantees or indemnities. Any such borrowing, granting
securities or indemnities must comply with Section 12.7(a) of the
 Further and Higher Education (Scotland) Act 1992;
2
















the final approval of the College Strategic and Operational Plans;
approval of the year end financial statements;
approval of the College’s annual budget;
the final consideration of the Annual Audit Report;
the acquisition and disposal of heritable property;
the appointment of Board members;
the appointment to standing committees of members and co-opted
members;
the removal from office of Board members;
the appointment and dismissal of the Principal;
delegation of functions of the Board of Management;
the making, amendment and revocation of the document entitled Standing
Orders;
the appointment and dismissal of the Clerk to the Board.

The Principal, as Chief Executive of the College, shall be responsible for the
operational management of the College subject to strategic direction by the Board
of Management.
Delegation to the Chair of the Board
The Chair of the Board of Management is authorised:
1

In the absence of the Principal and the Designated Director to take such
measures as may be required in emergencies subject to reporting to the
appropriate Committees or to the Board as soon as possible thereafter on any
items for which approval of the Committee or the Board would normally be
necessary. (In the Principal's absence the Designated Director is responsible
for the operational management of the College)

2

The Chair is also required to nominate, after a period of four weeks’ continuous
absence of the Principal, another Accountable Officer to discharge this role for
the duration of the Principal's absence. (Such action should, at the earliest
opportunity be brought to the attention of the SFC and the Board of
Management).
In the event of continuous absence of eight weeks of the Principal, the entire
Board shall call a special meeting called for the purpose of investing the
delegations ascribed to the Principal in this document to the Designated Director
as the Board considers appropriate until such time as the Principal is capable of
discharging fully his/her functions as Principal/Chief Executive/Accountable
Officer and academic leader of the College.

3

to conduct staff development and performance review interviews with the
Principal in accordance with Board policy;

4

to approve the Principal’s absence, in accordance with the relevant College
policies;
3

5

to sign the College's Annual Financial Report prior to its submission to the SFC
and after it has been approved by the Board;

6

to sign the College’s Health and Safety Policy;

7

to represent the College on the Chairs’ Forum of the Association of Scottish
Colleges (ASC);

8

to conduct staff development and performance review interviews with the Clerk
to the Board;

9

to conduct annual performance review interviews with Board members.

10

working within the delegated authority provided within this scheme, represent
the College on the UHI FE Regional Board.

Delegation to Committees of the Board of Management
There is delegated to each Committee of the Board of Management all functions
relative to:
1

the respective terms of reference of those Committees as detailed in the Standing
Orders of the Board of Management;

2

any Minutes of the Board making a special delegation to a Committee;

3

reviewing matters of Policy related to the work of the Committee.

Each Committee may exercise and perform on behalf of and in the name of the Board
all of the authority, powers and duties of the Board in relation to the functions so
delegated.
The Convenor of each Committee is authorised to act on behalf of the Board between
cycles so far as such acts relate to matters within the remit of the Committee of which
he or she is Convenor.
Committees of the Board of Management:







Audit Committee
Chair’s Committee
Finance and General Purposes Committee
Nominations Committee
Remuneration Committee
Staff Governance Committee

4

Delegation to the Principal
The functions listed here are delegated to the Principal. The Principal may, in turn,
delegate particular functions to other members of staff while retaining responsibility to
the Board of Management for the exercise of these functions.
The Principal is delegated, and is authorised to:
Qualification of delegations
The delegations to the Principal are always subject to:


the Standing Orders of the Board of Management and all policies of the
Board from time to time in force;



appropriate provision for financial outlays having been made by the Board
for the current year.

The Principal is authorised:
1

to take such measures as may be required in emergencies subject to advising
the Chair of the Board, where possible, and subsequently reporting to the
appropriate Committee or to the Board as soon as possible thereafter any items
for which approval of the Committee or Board would normally be necessary;

2

to authorise the absence of any member of staff of the College in accordance
with the relevant College policies;

3

if s/he considers it would be in the interests of the College or Board to do so, to
approve the provision of reasonable hospitality to representatives of other
colleges, organisations, members of staff of the College or others;

4.

to make visits and to authorise members of staff of the College to make visits as
representatives of the College;

5

to give a direction, in special circumstances, that any member of staff shall not
exercise a delegated function;

6

to take out membership of and to attend meetings of appropriate outside bodies
and professional associations where it is compatible with the duties of the
Principal and in the interests of the College to do so;

7

to sign all deeds and other documents binding the Board for all purposes to
which paragraph 20 of Schedule 2 to the 1992 Act applies;

8

to authorise the issue of press releases for publication and broadcasting on
behalf of the College;

9

to authorise the commercial publication of any document on behalf of the
College;
5

10

to authorise the appointment of staff to the College, within the agreed budget
approved by the Board, in circumstances where the power to appoint has not
been delegated to a Committee or is not reserved to the Board;

11

to determine an appropriate staff structure for the College consistent with the
conditions of employment which currently apply after consultation and (where
appropriate) negotiation with representatives of recognised trades unions and
professional associations;

12

to consult and negotiate with representatives of recognised trades unions and
professional associations on behalf of the Board of Management;

13

to take disciplinary action against staff of the College up to and including
dismissal subject to complying with the disciplinary procedures laid down by the
Board;

14

to engage the services of outside persons, firms or organisations when it is
necessary to carry out the functions of the Board in cases where the authority to
engage such services is not delegated to a Committee or is not reserved to the
Board;

16

to deem an employee to be in breach of contract and to take appropriate action
against such an individual within the College’s policies;

17

to grant appropriate leave of absence with salary to enable staff to undertake
work experience, approved courses or to attend approved meetings or
conferences;

18

to grant leave of absence without salary for up to one year to enable staff to
undertake voluntary service or for other appropriate purposes;

19

to arrange programmes of in-service training for both staff and members of the
Board of Management;

20

to exercise any discretionary powers available in the implementation of
conditions of service in relation to all staff;

21

to approve the secondment of staff of the College to external agencies where
the total cost for the secondment is recoverable and to approve the
appointment, where necessary, of a temporary replacement for the duration of
the secondment;

22

to sanction the payment of overtime allowances where necessary;

23

to sanction the payment of temporary responsibility allowances in accordance
with the conditions of service;

25

to approve initial salary placings for staff within Board-approved salary scales
(up to and including Grade 11);
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26

to administer in accordance with any policy determined by the Scottish
Parliament, the Student Awards Agency for Scotland (SAAS), the SFC, or the
Board the disbursement of monies to students attending the College;

27

to administer in accordance with any policy of the Board the provision of
financial or other assistance to students of the College;

28

to set and amend as necessary the level of tuition fees, examination expenses,
maintenance and contribution scales for all courses and services offered by the
College taking cognisance of guidance issued on such matters by the Scottish
Parliament, or the SFC. In addition the Principal shall have the authority to
waive or grant remission of fees and expenses in special cases;

29

to authorise students and make financial contributions to students to attend
courses and conferences and to undertake educational visits and excursions
within the UK or abroad.

30

to authorise staff to accompany students of the College to such courses and
onferences and on such visits and excursions as mentioned in paragraph 29;

31

to take appropriate disciplinary action, including temporary exclusion and
permanent exclusion, against students in accordance with any policies of the
Board;

32

to provide financial or other assistance to the Students' Union of the College
within the terms of any scheme of establishment or policy of the Board;

33

to grant use of College accommodation to outside bodies or persons for the
purposes of holding meetings and functions on such terms and conditions as
are reasonable in the circumstances and in accordance with the College's
letting policy;

34

to allocate and apportion accommodation within the College;

35

to arrange for any necessary alterations to College property and to enter into
contracts and to incur capital expenditure for any amounts which are consistent
with the budget agreed by the Board and provided that the alteration or
adaptation does not effect any material change in the character of the College,
and subject to tender procedures laid down by the Board;

36

to apply to the appropriate authority for any necessary statutory consents;

37

where it is competent and in the interests of the college to do so, to lodge with
the appropriate authority, objections to the grant of any permission, licence,
warrant etc;

38

to determine and control the standard of furniture, furnishings and equipment
within the College;

39

to grant any way leave or servitude over property of the College on such terms
as may be appropriate;
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40

to enter into and negotiate contracts and other binding arrangements for the
supply of goods and services (whether bought, leased, hired or otherwise
acquired) to the College on behalf of the Board or to authorise another to enter
into such contracts for any amounts, provided that such amounts are consistent
with the budget agreed by the Board and are within the limit of the relevant EU
Procurement threshold per item or group of related items if lower and all in
accordance with the College’s Contract Procurement Procedures;

41

to enter into contracts and to incur capital expenditure for any amounts, which
are consistent with the budget agreed by the Board;

42

when it is judged to be in the interests of the Board to do so, to terminate
contracts or to authorise the termination of contracts except in cases where the
contracts have been specifically approved either by the Board or a Committee;

43

to provide courses requested by outside agencies and to negotiate in
accordance with the approved fees policy appropriate charges which cover (as
a minimum) the marginal costs of the specific/particular provision requested;

44

to administer any educational endowment which is transferred to and vested in
the Board in terms of section 19(1) of the 1992 Act;

45

to raise funds for and apply them to any of the activities which the Board have
power to undertake and have approved;

46

to sign cheques in accordance with the provisions for cheque signatories;

47

to monitor and manage any budgets for which s/he is the designated budget
holder;

48

to take out any necessary insurances to protect the interests of the College and
the Board;

49

to settle up to a maximum of £5,000 and without reference to the Board claims
made against the Board where there is no insurance and whether or not a court
or tribunal action has been raised, subject to any necessary approvals being
obtained when Treasury Indemnity applies or other guidance from the SFC;

50

to make arrangements with insurance companies concerning the settlement of
claims up to a value of £15,000;

51

on receipt of valid claims, to pay to members of the Board or co-opted members
of the Board's Committees such allowances and expenses as the Board may
have determined after taking cognisance of any guidance issued by the SFC;

52

to respond on behalf of the Board to consultative documents which may from
time to time be sent to the College by the Scottish Parliament, the SFC, UHI
Millennium Institute, or other external agencies;

8

53

to consult on behalf of the Board with representatives of the Local Enterprise
Company and the Local Education Authority about the priorities contained
within the College's Strategic Plan prior to its final approval by the Board;

54

to determine the dates of the College holidays and other details of the College's
academic calendar;

55

to review the performance of members of the College senior management
against predetermined targets in accordance with the policy of the Board;

56

to prepare the job descriptions and specifications of staff employed in the
College and review and modify these as necessary to meet the perceived
needs of the College;

57

to supervise, manage and deploy staff within the College;

58

to determine his/her own pattern of annual leave within the conditions of service
which apply, for the time being, to his/her post, subject to details being
approved by the Chair of the Board;

59

to facilitate the management of the college within the framework determined by
the College Strategic and Operational Plans, the approved budget and any
other policies determined by the Board;

60

to vire monies from expenditure heads within agreed budgets taking account of
and complying with the College' s financial regulations;

61

to authorise standard disclosure reports from Disclosure Scotland on relevant
staff;

62

to sign and date the report of the Board of Management of the Annual Accounts
in terms of the Financial Memorandum issued by the Funding Council and in
accordance with paragraph 18 of Schedule 2 to the 1992 Act;

63

to sign all deeds and other documents binding the Board of Management for all
purposes to which Schedule 2 to the 1992 Act applies;

64

to accept gifts of money, other property and services on behalf of the College
and (in accordance with the College's policy on the receipt of gifts) and to
determine their application, or to set up a trust to hold or administer them for the
purpose for which they have been established.

65

to sign on behalf of the Board of Management European Social Fund and other
Public Authority Support Certificates;

66

to rescind, in his/her role of Accounting Officer, any delegation to any
nominated officer;

67

to write off bad debts due to the College up to the value of £5,000 for any
individual debt;
9

68

to commit the College to exceptional expenditure up to the value of £10,000 to
ensure the smooth running of the College business. Any use of this delegated
authority to be reported to and ratified by the Board of Management at its next
scheduled meeting;

69

working within the delegated authority provided within this scheme, represent
the College on the Executive Board of UHI Millennium Institute and the Board of
the Moray Community Planning Partnership.

Delegation to the Designated Director
1

The Designated Director is given delegated authority to deputise for the
Principal in his/her absence.

2

This authority covers all matters delegated by the Board of Management to the
Principal.

Delegation to the Clerk to the Board
1

to keep proper records and Minutes of the Board's and Committees'
proceedings;

2

to make available for inspection at the College copies of the Agenda, draft
Minutes and approved Minutes of any meeting of the Board or any Committee
and also of any report or other document considered by such a meeting, other
than documents dealing with reserved items;

3

ensure returns to SFC and Audit Scotland are made timeously;

4

ensure the Board of Management acts within its Standing Orders.
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