BOARD OF MANAGEMENT
Meeting to be held
on Wednesday 14 December 2016
at 1.30pm
Venue: Boardroom
AGENDA
BM.16.6.01

(i) Resignations & (ii) Appointments

BM.16.6.02

Apologies for absence

BM.16.6.03

Any additional Declarations of Interest including specific items on this agenda

BM.16.6.04

Minutes of Board of Management Meeting held on 2 November 2016*

BM.16.6.05

Matters Arising/Action Sheet from Meeting held on 2 November 2015 *

BM.16.6.06

Minutes from Committee Meetings:
(i)

Minutes of Chairs’ Meetings:
a) 28 October 2016 *
b) 18 November 2016 *

(ii)

Finance and General Purposes Committee: 29 November 2016 *

(iii)

Joint Audit/Finance & General Purposes Committee: 29 November 2016 *

(iv)

Building Committee: 6 December 2016 *

BM.16.6.07

Draft UHI Court Minutes: 28 November 2016 *

BM.16.6.08

Draft FE Regional Board Minutes: 23 November 2016 *

BM.16.6.09

HISA Reports: * for information:
a) UHI HISA Impact Report
b) HISA Operating Plan
c) HISA Local Report December 2016

BM.16.6.10

Update on the new Quality Framework * - Mr T McGarry

BM.16.6.11

Student Early Experience Survey Report * Mrs A Templeton

BM.16.6.12

Health and Safety update – Mr S Russell

BM.16.6.13

Finance and General Purposes Committee update - Mr M Easton

BM.16.6.14

Moray Sports Centre Project * Ms Kathryn Evans
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BM.16.6.15

Board Evaluation * - Mr C Sanders

Reserved Items:
BM.16.6.16

Reserved Minutes and Matters Arising from Board of Management Meeting held 2
November 2016 *

BM.16.6.17

Reserved Minutes from Committee Meetings:
(i)

Minutes of Chairs’ Meetings:
a) 28 October 2016 *
b) 18 November 2016 *

(ii)

Finance and General Purposes Committee: 29 November 2016 *

(iii)

Joint Audit/Finance & General Purposes Committee: 29 November 2016 *

(iv)

Building Committee: 6 December 2016 *

BM.16.6.18

Annual External Audit Report *

BM.16.6.19

Audit Committee’s Annual Report to the Board *

BM.16.6.20

Statutory Accounts 2015/16 *

BM.16.6.21

Principal’s Report and Update on Financial Recovery Plan ~

BM.16.6.22

Date of Next Meeting: 28 February 2017 *

*Papers attached
~ To follow
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BM.16.6.04

BOARD OF MANAGEMENT

Present:

In attendance:

Minutes of Meeting
held on
Wednesday 2 November 2016
At 1.30 pm in the Board Room
Mr A Major
(Chair)
Mr M Easton
Mr D Patterson
(Principal)
Mr M Wood
Mr D Dalziel
Mr J Knowles
Dr J McLeman
Mrs A Templeton
Mr J Bodman
Mrs Jo Campbell (HISA Depute)
Mr P Graham
Mr S Russell
Mrs J Johnston
Mr J Yorston

Mrs C Fair (Clerk)
Mr T McGarry (Assistant Principal)
Mrs J Taylor (Head of Marketing and External Relations)

Mr Major welcomed everyone to the meeting.
ITEM
BM.16.5.01

Resignations and Appointments

1.1

There were no resignations or new appointments.

BM.16.5.02
2.1

Apologies for Absence
Apologies for Absence were received from the
following:
Mr Colin Sanders
Ms Amanda Rayner
Mr Mark Wood
Mr Nick Taylor
Ms Eleanor Melton (Minute Secretary)
Any additional Declarations of Interest including
specific items on the agenda
There were no declarations of interest.

BM.16.5.03
3.1

ACTION

1
Board Meeting
2 November 2016

DATE

DRAFT
BM.16.5.04
4.1

BM.16.5.05
5.1
5.2

5.3
5.4

5.5

5.6

BM.16.5.06
6.1

Action
6.2

Action
6.3

BM.16.5.07

BM.16.6.04
Minutes of Board of Management Meeting held
on 20 September 2016
Mr Graham Proposed and Mr Dalziel Seconded that
the Minutes be accepted as an accurate record of
the meeting.
Matters Arising/Action Sheet from Meeting held
on 21 June 2016
4.1 Completed
9.1 (i),Completed
(ii) This had not taken place due to various
circumstances.
(iii) This was on the Agenda for today’s meeting
(iv) On agenda for today’s meeting
(v) On agenda for today’s meeting
12.1 Completed
14.1 This would be provided at the December Board
meeting although a brief update was included in
Principal’s Report.
16.1 (i) Complete
(ii) Link to Health and Safety Policy had been
circulated.
(iii) Mr Dalziel repeated his Health and Safety
Presentation
17.1 Pros and Cons of Moray Sports Centre to be
considered for December Board Meeting.
Minutes Finance and General Purposes
Committee: 6 September 2016
Mr Major asked the board to review the minutes and
questions would be taken. Members of the F&GP
Committee requested that a date be found for an
additional Finance meeting prior to the December
Board Meeting. It was agreed this would take place
on Friday 25 November 2016.
To organise the F&GP meeting and circulate the
date
It was also agreed that Interim Accounts should be
shared with F&GP and Mr Easton would provide an
update on Finance to the full Board with a one-page
summary to be sent out highlighting key financial
issues
Mr Easton to update the Board on key financial
issues
Some discussion took place on the role of the
Chairs’ Committee and Mr Major clarified the
connectivity between the various Committees and
how they reported to the main Board.
Minutes of UHI Court Meeting on 14 September
2016
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Mrs Fair

Immediate

Mr Easton

December
Board
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7.1

These had been circulated for information. Mr
Russell questioned the UHI Student residences and
wondered whether Moray College would be
developing these which Mr Patterson confirmed
would be the case.

BM.16.5.08

Board Responsibilities for Health and Safety –
David Dalziel
Mr Dalziel revisited the paper and powerpoint
presented at the last meeting as some members
had missed this. The presentation highlighted key
issues of the role of the Board in terms of leadership
in health and safety drawing attention to relevant
health and safety legislation. Mr Dalziel stressed
that the Board should be concerned with the
strategic direction of health and safety rather than
operational. Mr Russell assured the Board that
health and safety is closely monitored through the
Health and Safety Committee which reported
directly to the Building Committee. Board members
felt they should be monitoring health and safety
more closely and suggested that this becomes a
standard item on Board agendas in future with
reporting by exception.
To include health and safety on Board Agendas in
Mrs Fair
future.
It was further decided that the Board should receive
an annual report on health and safety at the end of
each Academic year.
To include Health and Safety Report to the Board on Mrs Fair
the Agenda for last Board meeting of session.
Principal’s Report
Mr Patterson highlighted the priorities as suggested
by staff at the last forum of last session; these being
Finance, Quality and Culture. He noted that the
Living Wage Accreditation had been gained by the
College and they had signed up to this prior to
National Bargaining. The completion of the Strategy
Working Group was discussed with the outcome
being that 3 Principals will become part of the Senior
Management Team of UHI which should hopefully
result in closer and more effective working between
the AP’s and EO. The remit of these new roles are
currently being considered by EO. FEEB and
HEPPRC will be merged into one Committee
covering both FE and HE.
The quality performance figure has increased by
1% from the previous year although Mr Patterson
was slightly disappointed by this.

8.1

Action

Action
BM.16.5.09
9.1
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Immediate

June
meeting
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BM.16.6.04
However, this item was covered in more depth by Mr
McGarry under item 10. Other points highlighted
within the Principal’s Report including the handover
from HMI Andrew Brawley and our new contact, Gill
Ritchie, the Blue Sky Development Day 2, our
Corporate values, the Staff Survey which will be
discussed under agenda item12 and the successful
FES audit confirmed that we successfully delivery
19,909 credits last year.

BM.16.5.10

Performance Indicator Activity: Update

10.1

Mr McGarry provided a paper updating the College’s
current level for FE and HE activity and attainment
for 2015/16. Mr McGarry explained that this paper
is normally considered by the Board at this stage in
the academic year. It was noted that the College has
achieved the FE activity targets for this year and
achieved and recruited to ESIF targets for 2016/17.
Mr McGarry explained that in terms of FE it is
desirable to hit the FE target but exceeding this
does not result in additional funding. Mr McGarry
explained that whilst early retention in this College is
extremely high, longer term retention is more
problematic and there are well documented reasons
for this within Moray. Mr McGarry stressed that
there was excellent HE growth last year and even
better this year and we are relatively confident of the
HE outturn. He noted that the common picture in
UHI is a shift towards part-time study with
progression rates between levels of study being a
problem and explained that in FE colleges, most
students tend to take things one stage at a time. Mr
Easton queried whether the College works with the
Council in relation to encouraging people claiming
benefits to enrol on courses and Mrs Taylor
explained that the College works closely with the
Department of Work and Pensions in offering back
to work courses.
Mr McGarry explained that the FE attainment rate in
2013 had resulted in a limited confidence statement
by HMIe. Since then significant improvement has
been made with the attainment figure for Moray now
sitting at 65.1%. Mr McGarry assured the Board
that a great deal of thought and consideration by
Curriculum teams goes into reviewing courses
throughout the session.

10.2
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BM.16.5.11
11.1

BM.16.5.12
12.1

12.2

Action
Action

BM.16.6.04
Mr Major explained that Board members have been
invited to be involved in Course reviews over the
past few years and they have found this very
enlightening. Mr McGarry drew the Board’s
attention to the planned course reviews for this year.
Mrs Templeton will put out invitations along with a
timetable for course reviews in due course through
Mrs Fair.
SFC Interim Letter of Guidance
Mr Major explained that this letter is sent out every
year to the Scottish Funding Council from the
Minister for Further and Higher Education setting out
what they expect the priorities should be for the next
year. Mrs McLeman noted the Gender Action Plan
and wondered how the Board was addressing
gender balance. Mrs Fair confirmed that going
forward the College could actively attempt to attract
women Board members although acknowledged this
can be difficult if women don’t apply.
Headlines from Staff Survey
Mr Patterson explained that the Staff Survey takes
place every 2 years and had taken place in May this
year. Results have not been published to staff as
yet. Mr Patterson felt that there were no real
surprises in the results. The staff are generally
slightly less satisfied than the previous survey but
this is not surprising given the circumstances
prevailing. Data will shortly be distributed to key
areas in the College with meetings taking place
between PPG, representatives from teaching and
support staff, HR and the Board. An action plan will
then be developed to address some of the issues.
Mr Dalziel expressed the view that, unless some
positive action in terms of progressing a number of
the issues raised by staff was made then, in terms of
its continued credibility, there would be little point in
conducting it again.
Some subsequent discussion took place about the
perception of staff to the Board. Board members felt
that they would not be comfortable holding a
Christmas lunch given the College’s current financial
circumstances and would favour social contact with
staff at and following one of the Blue Sky meetings.
To cancel the Christmas lunch booking
Mrs Fair
Immediate
Mr Patterson to gauge whether to invite the Board to Mr Patterson ASAP
Blue Sky Event.
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BM.16.5.13
13.1

Action
13.2

13.3

BM.16.6.04
College Marketing Plan
At the request of the Board, Mrs Taylor had been
asked to present a Marketing Plan for 2016-17. Mrs
Taylor explained how this had been developed to
link to the College strategic plan and the key college
objectives set. She highlighted key areas and what
had influenced the development of the plan. Mrs
Taylor explained that the College Marketing
Department works closely with the UHI Marketing
and Communications Group. Mrs Taylor explained
that much use was made of social media and far
less newspaper advertising had been used in the
current year. £30K had been saved on the
marketing budget from 2 years ago. Mrs Taylor
highlighted some of the key events that take place in
the academic session. She explained that every
curriculum area has to hold at least one employer
engagement event during the session and marketing
works closely with the areas in planning these
events. Mr Graham asked whether there is any
duplication in marketing between Colleges and UHI
and Mrs Taylor explained that UHI’s focus was on
HE whilst marketing budgets in Colleges focus was
on FE provision. Mrs Taylor explained that the
biggest challenge is commercialisation, including
promotion of AGBC. Mr Easton thanked Mrs Taylor
for her paper and requested that a
Commercialisation strategy be shared with the
Board of Management.
To update Commercialisation Strategy and circulate Mrs Taylor
to Board.
Mrs Taylor explained that the effectiveness of
marketing can be difficult to measure. Mr Easton
suggested that the Marketing Team should be
tasked with taking a more proactive approach to
business development and that a report should be
made available each year.
Some discussion took place around the use of
AGBC and whether this can be further promoted.
Mrs Taylor explained that there are restrictions over
the use of AGBC as this was part funded by ERIF
funding and HIE funding

6
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Action

BM.16.6.04
Guidance on Conducting Externally Facilitated
Effectiveness Reviews
Mr Major explained that the guidance had been
circulated for information. An external facilitated
Effectiveness Review would be undertaken around
Easter next year. The process of how this will be
prepared will be discussed at Audit Committee in
November and then be reported to the next Board
meeting. In the meantime, he asked that individual
self-assessments are circulated by Mr Sanders and
completed by all Board members in preparation for
this review.
To circulate self-assessment reviews for Board
members to complete individually.

RESERVED ITEMS
BM.16.5.15
Reserved Minutes and Matters Arising from
Board of Management Meeting held on 20
September 2016.
15.1
This items is reserved and the minute held in
confidence.
BM.16.5.16

16.1

Reserved Minutes from Finance and General
Purposes Committee meeting on 6 September
2016
This item is reserved and the minute held in
confidence.

BM.16.5.17
17.1

Financial Recovery Plan
This item in reserved and the minute held in
confidence.

BM.16.5.18
18.1

Any Other Business
Extract from Audit Scotland Report
This item is reserved and the minute held in
confidence.

BM.16.5.19

Date of Next Meeting – Wednesday 14 December
2016
The meeting closed at 1830 hours
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Mr Sanders/
All

ASAP
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ACTION SHEET/MATTERS ARISING FROM BOARD MEETING HELD ON 2 NOVEMBER 2016

Item
BM.16.6.05

5.1
5.2

ACTION

DATE

Mr Patterson

December
meeting
December
meeting

Matters Arising/Action Sheet from Meeting held on 2 November 2016
14.1 - An update on the new Quality Framework is to be provided at the December meeting
by Mr Patterson.
17.1 - Pros and Cons of partnership with Moray Sports Centre Project to be considered for
December meeting.

BM.16.5.06 Minutes of Finance and General Purposes Committee 6 September 2016
To organise an additional Finance and General Purposes Committee meeting
6.1
To update the Board on key financial issues with one page summary highlighting key financial
6.2

Mr Patterson

Mrs Fair
Mr Easton

Immediate
December
Board

Mrs Fair
Mrs Fair

Immediate
June Meeting

BM.16.4.12 Headlines from Staff Survey
To cancel the Christmas lunch booking
12.2 (i)
To gauge whether to invite Board members to Blue Sky Event
12.2 (ii)

Mrs Fair
Mr Patterson

Immediate
ASAP

BM.16.5.13 College Marketing Plan
To update Commercialisation Strategy and circulate to the Board
13.1

Mrs Taylor

ASAP

BM.16.5.14 Guidance on Conducting Externally Facilitated Effectiveness Reviews
To circulate self-assessment reviews for Board members to complete individually
14.1

Mr Sanders/All

ASAP

issues.

BM.16.5.08 Board Responsibilities for Health and Safety
To include health and safety as a standing item on Board Agenda in future.
8.1 (i)
To include Health and Safety Report to the Board on agenda for last Board meeting of
8.1 (ii)
session.

Matters Arising – 2 November 2016

CH.16.03.04

DRAFT

BOARD OF MANAGEMENT
CHAIRS’ COMMITTEE
Minutes of Meeting
held on Friday 18 November 2016
at 1300 in the Board Room

Present:

Mr Sam Russell
(Chair)
Mr Ash Major
Mr David Patterson
Mr Murray Easton
Mr Colin Sanders

In Attendance:

Mr Alan Ashworth
Mrs Carolyn Thomson
Mrs Jacqui Taylor
Mrs Cathie Fair (Clerk)

Mr Major welcomed everyone to the meeting explaining the purpose of this meeting was to
further consider the College’s Financial Recovery Plan in the light of further information.
Action
CH.16.03.01
1.1

Resignations and Appointments
There were no resignations nor appointments.

CH.16.03.02
2.1

Apologies for Absence
There were no apologies for absence.

CH.16.02.03

Any Additional Declarations of Interest including
specific items on this meeting’s agenda
Mrs Thomson declared a possible interest in relation to
items 12 and 13 in that she had written the Scheme.

3.1

CH.16.03.04
4.1
CH.16.03.05
5.1
CH.16.03.06
6.1
CH.16.03.07
7.1

CH.16.03.08
Chairs’ Committee
18 November 2016

Minutes of Chair’s Committee Meeting held on 28
October 2016
Proposed: Colin Sanders, Seconded: Murray Easton
Matters Arising/Action Arising from Chair’s
Committee Meeting held on 28 October 2016
There were no matters arising.
Reserved Minutes of Chair’s Committee Meeting
held on 28 October 2016
This item is reserved and the minute is held in
confidence.
Reserved Matters Arising from Chair’s Committee
Meeting held on 28 October 2016.
This item is reserved and the minute is held in
confidence.
Moray College Report to the FERB
1

Date

CH.16.03.04

DRAFT

Action
8.1

This item is reserved and the minute is held in
confidence.

CH.16.03.09

Position of Finance Director
This item is reserved and the minute is held in
confidence.

CH.16.3.10

Revised Budget for 16/17 with RAGged enrolment
information supported by:
a) Other income analysis table
b) 5-to-10 Actions Table
c) Red-ragged budgets to discuss
d) Four-year forecast
e) FFR 16.17
This item is reserved and the minute held in confidence.

CH.16.3.11

Indicative first quarter management accounts.
This item is reserved and the minute held in confidence.

CH.16.3.12

Actions related to FERB Report
This item is reserved and the minute held in confidence.

CH.16.3.13

Actions related to Financial Recovery of the College
These items are reserved and the minute held in
confidence.

CH.16.3.14

Recommendations to the Board
This item is reserved and the minute held in confidence.

CH.16.2.15

Date of Next meeting
The date of the next meeting to be advised.
(The meeting closed at 1645)

Chairs’ Committee
18 November 2016
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F.16.6.04
BOARD OF MANAGEMENT
FINANCE AND GENERAL PURPOSES COMMITTEE
Minutes of Meeting
held on Tuesday 29 November 2016
at 10.00am in the Breakout Room

Present:

Mr M Easton (Convener)
Mr D Patterson
Mr A Major
Mr S Russell
Mr J Bodman
Mr J Knowles

In attendance:

Mrs A Lindsay
Mrs M Maclean (Finance)
Mr A Ashworth (Finance)
Mrs J Taylor (Marketing)
Mrs C Fair (Clerk)
Mrs E Melton (Minutes)

Mr Easton welcomed everyone to the meeting. Due to the timescale of the meeting, it was
agreed that agenda items be discussed in order of priority.
ACTION
F.16.6.01
1.1

Resignations and Appointments
No Resignations or Appointments were noted.

F.16.6.02
2.1

Apologies for Absence
Apologies were received from Mrs J McLeman.

F.16.6.03

Additional Declarations of Interest including
specific items on this meeting’s Agenda
No declarations of interest were noted.

3.1
F.16.6.04
4.1

Minutes of meeting held on 6 September 2016
The minutes of the previous meeting were accepted
as a true record and approved by the committee.
Proposed: Mr J Bodman
Seconded: Mr S Russell

F.16.6.05

Action Sheet/Matters Arising from meeting held
on 6 September 2016
Procurement was on Agenda of today’s meeting.

5.1
F.16.5.06
6.1
6.2

Minutes of Meetings of Chairs’ Committee:
 28 October 2016
These minutes were provided for information.
 18 November 2016
These minutes were provided for information.

Draft Minutes of F & GP 29 November 2016

DATE

DRAFT
F.16.6.07
7.1
7.2

F.16.6.08
8.1

F.16.6.04
Action Sheet/Matters Arising from Meetings of
Chairs’ Committee:
 28 October 2016
There were no points to be discussed.
 18 November 2016
There were no points to be discussed.
Procurement Strategy – Mrs A Lindsay
i.
Cover paper on Procurement Strategy
ii.
Moray College Procurement Strategy
iii.
Annual report on UHI Procurement Strategy
Mrs Lindsay provided a background to the new
Procurement Strategy and explained that from April
2016, new EU directives had meant significant
changes had been made to procurement within the
public sector. She explained that the College will
have a procurement audit in the spring of 2017 so
hence the need to have the Strategy approved and
in place. It had been discussed by the F&GP
committee earlier in the year, the potential changes
that would have to be made in order to comply with
new legislation. The then F&GP had approved the
new regulations and procedures. It was noted that
staff are now working well with the new procedures
in place.
Questions were posed by committee members as to
whether it is now more difficult to support smaller
local businesses. Mrs Lindsay explained that it has
been agreed with local APUC to work with SME’s to
allow them to understand when and how to register.
Mrs McLeman had provided Mr Easton with some
observations on the Strategy document in that it
seemed to be too bureaucratic relative to the
College’s level of non-pay spend. Mrs Lindsay
explained that many of the terms were prescribed
and that the original template provided had been far
more detailed. Mrs McLeman had also noted there
was little of substance in the strategy paper as to
how this should drive procurement practice with
regard to tenders, use of framework agreements,
contract durations, etc. Mrs Lindsay suggested that
procurement practice was detailed in the Financial
Regulations and Procedures and that the outcomes
of this would be addressed in the Procurement
Performance Report which the College had to
prepare early in 2017. It was agreed that this report
should form the basis of a more detailed F&GP
discussion in 2017.
The UHI paper was also discussed. Mrs Lindsay
advised that the interface with the UHI Procurement
shared service was good. The Committee noted
however that an opportunity existed at a strategic
level in terms of a more expansive role of this central
function.

Draft Minutes of F & GP 29 November 2016
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Action

F.16.6.09
9.1

Action

F.16.6.04
The Strategy was approved subject to Mrs Lindsay
receiving any additional comments from Committee
members.
Comments or observations on the Strategy to
Mrs Lindsay
Student Residences – Financial Information –
Mrs A Lindsay
Mrs Lindsay informed the committee that there are
no direct financial risks to the college with regards to
the student residences project.
Mr Easton asked whether any formal indemnity or
guarantee existed to ensure “no surprises” of
financial liability arising at a later date. Mrs Lindsay
confirmed that there is a written agreement on this
from UHI and that they have fully underwritten all
lifecycle payments. A more detailed presentation will
take place at the Building Committee next week.
The project presents an opportunity to attract funding
income through increased student numbers from
outside the region.
Mr Russell to look at contractual arrangements in
more detail at the next Buildings Committee and
provide assurance that the College has no financial
exposure.
RESERVED ITEMS

F.16.6.10
10.1

F.16.6.11
11.1

F.16.6.12
12.1

12.2

F.16.6.13
13.1

13.2

Reserved Minutes of Meeting held 6 September
2016
This item is reserved and the matter held in
confidence.
Reserved Action Sheet/Matters Arising from
Meeting 6 September
This item is reserved and the matter held in
confidence.
Reserved Minutes of Meetings of Chairs’
Committee:
 28 October 2016
This item is reserved and the matter held in
confidence.
 18 November 2016
This item is reserved and the matter held in
confidence.
Action Sheet/Matters Arising from Meetings of
Chairs’ Committee:
 28 October 2016
This item is reserved and the matter held in
confidence.
 18 November 2016

Draft Minutes of F & GP 29 November 2016

All

Immediate

Mr Russell

Next
Meeting

DRAFT

F.16.6.04
This item is reserved and the matter held in
confidence.

F.16.6.14
14.1

Review of Final Statutory Accounts 2015/16 – Mr
D Patterson
This item is reserved and the matter held in
confidence.

F.16.6.15
15.1

Chairs Update on Budget – Mr M Easton
This item is reserved and the matter held in
confidence.

F.16.6.16
16.1

Chairs Update on FD Position – Mr M Easton
This item is reserved and the matter held in
confidence.

Draft Minutes of F & GP 29 November 2016

DRAFT

F.16.6.17
17.1

F.16.6.04

First Quarter Management Accounts – Mrs M
MacLean
This item is reserved and the matter held in
confidence.

F.16.6.18
18.1

Cash Flow Position – Mrs M MacLean
This item is reserved and the matter held in
confidence.

F.16.6.19
19.1

Ideas for Income Generation – Mrs Jacqui Taylor
This item is reserved and the matter held in
confidence.

F.16.6.20
20.1

Date of Next Meeting
The date of the next meeting is scheduled for 14
February 2016 although this is to be confirmed at the
next Full Board meeting on 14 December 2016 as it
may be necessary to hold an additional meeting.
Meeting closed at 1.10pm
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BOARD OF MANAGEMENT
JOINT AUDIT and FINANCE & GENERAL PURPOSES COMMITTEE
Minutes of Meeting
held on
Tuesday 29 November 2016
at 1.30pm in the Board Room

Present:

Mr P Graham
Mr D Patterson
Mrs A Templeton
Mr A Major
Mrs D Newton
Mr J Knowles
Mr J Bodman
Mr M Easton
Mr S Russell

In attendance:

Mrs A Lindsay
Mrs M Maclean
Mr S Inglis
Ms A MacDonald
Mrs C Fair
Mrs E Melton

(Convener)

(Henderson Loggie)
(Audit Scotland)
(Clerk)
(Minutes)

Mr Graham welcomed everyone to the meeting, including members of the F & GP,
Ms MacDonald and Mr Inglis.
ACTION
A.16.4.01
4.1

Resignations and Appointments
Mrs Fair informed the board that there had been
resignations received from Mr Hope and Mrs PalmerAbbs.
New appointments of Mr Yorston, Mr Graham and Mr
Patterson were noted.

A.16.4.02
2.1

Apologies for Absence
Apologies had been received from Mr Sanders, Mr
Yorston and Mrs McLeman.

A.16.4.03

Any additional Declarations of Interest including
specific items on Agenda
No additional declarations of interest were noted.

3.1

Joint Audit F&GP Committee
29 November 2016

1

DATE

DRAFT
A.16.4.04
4.1

4.2

A.16.4.05
5.1

5.2

Minutes of Meetings of Audit Committee:
 24 May 2016
Mr Major proposed and Mrs Newton seconded that the
Minutes be accepted as a true record.
 Special meeting held 6 June 2016
Mr Major proposed and Mrs Newton seconded that the
Minutes be accepted as a true record.
Matters Arising/Action Sheet from Meetings of Audit
Committee:
 24 May 2016
5.1 On agenda to be discussed today
5.2 Mr Sanders is continuing to develop the selfevaluation, a copy has recently been issued to Board
members to review.
8.4 Complete
9.1 Complete
 Special Meeting held 6 June 2016
2.1 A copy of Mr Sanders Board Evaluation Process has
recently been issued to all Board members.
3.1 Mrs Fair informed members that the matrix had been
updated and presented to the board at the meeting on 24
June 2016. This was subsequently incorporated into an
Audit Register and work continues to progress on the
outstanding issues on Corporate Governance.

A.16.4.06
6.1

Update on Internal Auditors
Mrs Lindsay supported the paper she provided by
explaining the process undertaken to obtain internal audit
services for the next 3 years and was pleased to confirm
that Henderson Loggie will continue as our Internal
Auditors until the end of session 2018/2019.
A formal Internal Audit action plan will now be agreed
with Mr Inglis suggesting this could be discussed at a
separate meeting between members of Audit Committee
and Management or be presented for agreement at the
next meeting.
Mr Easton questioned Mr Inglis as to whether Henderson
Loggie have worked with any of the other UHI partners
and wondered whether there was any opportunity to
share good practice in relation to Audit. Mr Inglis
confirmed that they did work with other academic
partners and Mrs Lindsay explained that UHI has an
Audit Chairs Committee which encourages networking in
relation to audit matters.
It was also noted that the 5 incorporated colleges in UHI
would have the same external auditors by next year
which would be Ernst & Young.
Action
To liaise with Henderson Loggie to organise a meeting to
take forward the Audit Plan for 2016/2017
Joint Audit F&GP Committee
2
29 November 2016

Mrs Lindsay

ASAP

DRAFT
Mr Graham suggested and it was agreed that Mr Inglis
present agenda items 7 and 8 together.
A.16.4.07

Internal Audit: Annual Report to the Board of
Management and Principal on the Provision of Audit
Services for 2015/16

A.16.4.08

Internal Audit Reports:
i.
Student Activity Data Report 2015/16
ii.
Student Support Funds Report 2015/16
iii.
SFC Student Support Fund Return 2015/16
iv.
EMA Return 2015/16
v.
EMA Year-end Statement 2015/16
Mr Inglis provided a brief summary of the Internal Audit
report provided highlighting that there had only been a
couple of minor issues identified and these had been
noted within the report. These recommendations had
now been either completed or partially progressed.
Mr Inglis concluded that the College had adequate and
effective arrangements in place for Risk Management,
Control and Governance and assured the Committee that
overall the College is well controlled.
The Internal Audit Reports provided under item 8 which
had been signed off by Henderson Loggie were for
noting.

A.16.4.09

External Audit: Audit Scotland’s Draft Report on
2015/16 Audit
Ms Macdonald presented the Draft External Audit report
drawing attention to some of the key messages including
Audit of Financial statements, the Financial position,
Governance and Accountability and Performance. The
Financial Statement gave an unqualified opinion for the
2015/16 financial statements. However, in the case of
the Remuneration Report, this was a qualified opinion
due to the non-availability of information related to some
staff pensions. Some discussion took place on this and
Mr Patterson assured the Committee that this information
would be forthcoming prior to the Statutory Accounts
being signed off. Ms MacDonald confirmed that the
College is considered a going concern. Some
amendments are to be made to the report before final
presentation the Full Board on 14 December 2016. Mr
Graham queried who this report would be made available
to and Ms MacDonald explained it goes to the SFC as
well as the Government.
Concern was raised by the committee as to some of the
contents of the Audit report being made available on a
public website and Ms MacDonald confirmed that this
can be delayed until March 2017.

9.1

Joint Audit F&GP Committee
29 November 2016
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DRAFT

Action
Action

A.16.4.10
10.1

Mr Patterson provided an additional paper outlining the
arrangements Management had agreed be taken against
the Action Plan. Mr Easton queried with Ms MacDonald
how the Performance Report can be improved and Mrs
MacDonald was asked to look at the wording of the
Action Points.
Any additional comments were to be sent to Mr Patterson
by 2 December 2016.
Ms MacDonald to consider wording of Action Points
contained within the report.
Additional comments to be forwarded to Mr Patterson by
2 December 2016.
Audit Committees Annual Report to the Board of
Management
Mr Patterson presented the Audit Committee’s Annual
Report to the Board provided by commenting on each of
the sections included within.
Subject to Mr Inglis reading and approving, the
committee agreed to the report being submitted.
RESERVED ITEMS

A.16.4.11
11.1

Reserved Minutes of Meeting of Audit Committee
held 24 May 2016
This item is reserved and the minute held in confidence.

A.16.4.12
12.1

Statutory Accounts 2015/16
This item is reserved and the minute held in confidence.

A16.4.13
13.1

Date of Next Meeting of Audit Committee
21 February 2016
Meeting closed 2.50pm

Joint Audit F&GP Committee
29 November 2016
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Ms MacDonald

ASAP

All

ASAP

DRAFT
BOARD OF MANAGEMENT
BUILDING COMMITTEE
Minutes of Meeting
held on
Tuesday 6 December 2016
1400, Room C007
Present:

Mr S Russell (Convener)
Mrs A Lindsay
Mr A Major
Mr D Patterson
Mr C Sanders

In attendance:

Mr D Hartley
Mrs C Fair (Clerk)
Mrs E Melton (Minutes)

Mr Russell welcomed everyone to the meeting.
ACTION
B.16.3.01
1.1

1.2

Resignations and Appointments
Mrs Fair informed the committee of the following
resignations: Mrs J Hutt, Mr G Milne, Mrs M PalmerAbbs, Mr N Taylor, Mr K O’Connor and Mr P
Bellingham.
The following appointments have been made, Mr C
Sanders, Mr P Graham, Mrs J Johnston and Miss A
Rayner

B.16.3.02
2.1

Apologies for Absence
Apologies were received from Mr P Graham, Mrs J
Johnston and Miss A Rayner

B.16.3.03

Additional Declarations of Interest including
specific items on this meeting’s Agenda
There were no additional declarations of interest.

3.1
B.16.3.04
4.1

B.16.3.05
5.1

Minutes of Building Committee held on 17 May
2016
Mr D Hartley Proposed and Mrs A Lindsay
Seconded that the minutes be accepted as an
accurate record.
Action Sheet/Matters Arising from meeting held
on 17 May 2016
6.3 Mr Hartley informed the committee that he had
been in contact with Stephen Milford but
accreditation would be costly, therefore possibly too
expensive to move forward with. Local police
architectural advisor has also been contacted with
them advising shatter-proof glass and a security
gate.

DATE

DRAFT
5.2

5.3
5.4

5.5
5.6

B.16.3.06
6.1

B.16.3.07
7.1

6.4 Macdonald and Munro have now installed the
early warning flood detection system. This is being
tested once a month by our own site assistants.
6.5 There is no sustainability action plan as the
Health and Safety Officer had resigned.
7.1 Mrs Lindsay explained that although she had
tried to keep contact going to find out what would be
required to improve the BREEAM rating, she was
finding it difficult to get any response. The committee
decided that as there would be no funding available,
no further action would be taken at this time
although if the campus redevelopment goes ahead it
can be looked at again.
8.1 Complete with Nairn Learning Centre closing at
the end of the Lease period in October 2016.
10.2 On hold – Currently still awaiting progress from
SFC therefore no further information to give. £800M
additional funding allocated to Government although
many Councils are requiring additional funding. UHI
undertook a review of capital projects and currently
Moray campus top of the priority list.
Minutes of Health and Safety Committee held on
21 November 2016
The minutes from the Health and Safety Committee
meeting held on 21 November were provided to the
committee for noting. Mr Hartley was asked to
pinpoint anything of particular note.
It was discussed and subsequently decided that a
brief Health and Safety report would be included on
all future Building Committee and Full Board
agendas.
Presentation on Student Residences – Mrs A
Lindsay
Mrs Lindsay provided a PowerPoint presentation on
the plans for the Student residence project which is
currently in Phase two. All being well the residences
should be open for use in August 2017. The site has
been cleared and planning permission is now in
place.
The project is run and managed by CityHeart who
are currently in the process of securing the funding
and this should be confirmed in January 2017.
Mrs Lindsay went on to explain the location of the
project. Once built, all aspects of the
accommodation will be managed by CityHeart and
will only require a point of contact within the college
which is likely to be from Student Services.
Some discussion took place on the number of beds
which is 40 and the College’s ability to fill these.
This analysis was based on the fact that we would
have the opportunity to go into partnership with other
agencies such as NHS. Mrs Lindsay stressed that

DRAFT

Action

we will need to work very hard to fill these beds.
CityHeart are fully committed to the project and have
considerable expertise in this area. Some recently
completed projects were shown in Inverness College
and West Highland College. There are two types of
accommodation – shared accommodation which
tends to be the most popular and studio space which
is self-contained although more expensive. Mrs
Lindsay will make the presentation available to
Committee members.
To circulate the presentation to Committee members Mrs Fair

B.16.3.08
8.1

Keith Learning Centre – Mrs A Lindsay
Moray College currently has Learning Centres within
Keith, Buckie and Forres, Buckie and Forres both
run out of the libraries and both of which are income
generators. Keith unfortunately is proving to be
expensive even since re-negotiating the lease. Mrs
Lindsay explained that the provision in Keith is
mostly related to schools. Options have been
looked at with the possibility of still providing
programmes within the school or pupils being
bussed through to Moray College main campus.
Income/Costs have been provided within the paper,
also outlining the impact on staff.
Mrs Lindsay therefore requested the committee to
consider the closure of Keith Learning Centre at the
end of its current lease period (June 2017).
The committee are in agreement with a 6-month
notice to leave required.
Full board are to be informed of savings estimate
from this.

B.16.3.09

Estates Contract Procurement Plan: Progress
Update – Mr D Hartley
The Procurement strategy was considered at F&GP
meeting on 29 November. This involves a large
amount of bureaucracy. A huge area for contracts
management is in Estates but this is essential to
meet procurement legislation. Mr Hartley supported
the papers provided highlighting to the committee
the contents of the estates non-staffing budget. The
papers also included a spreadsheet outlining
planned preventative maintenance, reactive
maintenance and miscellaneous.

9.1

B.16.3.10
10.1

Head of Estates Report – For Noting
Mr Hartley provided his estates report which
included detailed information about works needing to
be carried out, completed works and the
replacement of the Health and Safety officer.
The committee discussed many of the points with
the committee agreeing that the car park be looked
at as a matter of urgency.

ASAP

DRAFT
The college currently leases four vehicles (A van,
Minibus, Estate car and Fiesta), it was suggested
the need of all four vehicles be looked at before
renewal.
Roof repairs are required at Linkwood campus.
Mr Hartley was looking for the committee to agree
that proposals made are sensible if budget available.
Some discussion took place about the replacement
of the Health and Safety Officer. Mr Hartley is
currently undertaking this role. Various options are
currently being considered including part time
replacement sharing with Moray Council. The fact
that over 20 staff had been trained as Health and
Safety Co-ordinators meant that health and safety is
being covered within departments by subject
specialists.
Mr Hartley was asked to assure the Committee that
College is compliant with CDM 2015 and he
explained what this meant in practice.
Mrs Lindsay felt it important to mention
the significant amount of savings made so far by
Estates.
Mrs Lindsay left 1600 hours
B.16.3.11
11.1

Action

Date of Next Meeting
The next meeting is currently scheduled for 17
January 2017. The committee were in agreement
that this can be re-scheduled for a later date.
Mrs Fair to re-arrange and circulate new date to
committee members
Mrs Fair to rearrange and circulate a new date
closed to the March Board meeting.
Reserved Items

B.16.3.12

This item in reserved and the minute is held in
confidence

B.16.3.13

This item is reserved and the minute is held in
confidence.
Meeting closed at 16.05pm.

Mrs Fair

ASAP

UC16-105
MINUTES OF THE COURT MEETING (UC)
UNIVERSITY OF THE HIGHLANDS AND ISLANDS
HELD ON MONDAY 28 NOVEMBER 2016 AT 14:00 HRS
IN ROOM EO1, EXECUTIVE OFFICE, NESS WALK, INVERNESS

PRESENT:

Garry Coutts (Chair)
Professor Fiona McLean (Vice Chair)
Professor Clive Mulholland (UHI Principal and Vice-chancellor)
Dr Michael Foxley – (Chair of UHI FE Regional Board)
Willie Printie
Angus Ross
Malcolm Burr
Eileen Mackay
Andy Rogers
Peter Campbell (VC)
Luke Humberstone
Gillian Berkeley
Dr David Worthington (VC)
Professor Kenneth Miller
Anton Edwards

IN ATTENDANCE:
Professor Ian Bryden (Vice Principal Research & Specialist)
Irene Peterson – (Acting Vice Principal Further Education)
Professor Crichton Lang (Deputy Principal)
Fiona Larg (Chief Operating Officer & Secretary COOS)
Graeme Kirkpatrick (Director HISA)
Roger Sendall (Head of Governance & Records Management)

APOLOGIES:

Dr David Alston
James MacDonald
Iseabail Mactaggart
Dr Jeff Howarth (Vice Principal Enterprise)

ITEM

ACTION

1

INTRODUCTION

1.1

Welcome and Quorum.
It was noted that a quorum was present.

1.2

Declarations of Interest:
None.

1.3

Notification of any other Business:
None.
Starring.

-1-
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1.4

The following items were starred for discussion:







2.4 Minutes from committee meetings.
4.1 City Deal
4.2 Enterprise & Skills Review
6.9 Student Activity Targets
7.2 Teaching Excellence Framework
8.1 HISA

2

MINUTES OF MEETINGS

2.1

Approval of Court Minutes
The Court resolved to approve the minutes of the meeting held on 5th October 201 (UC16079).

2.2

Matters Arising
The Court noted the Matters Arising paper UC16-080.

2.3

Review of Delegated Decisions: None

2.4

Minutes from Committees of Court
The Court reviewed the draft minutes of the following committee meetings:





UC16-081a - Finance and General Purposes Committee of 21st November 2016.
UC16-080b - Audit Committee of 21st November 2016.
UC16-081c – Further Education Regional Board of 23rd November 2016.
UC16-081d – UHI Foundation of 17th November 2016.

The following points were highlighted:


The Chair of FGPC reported that whilst the external audit process had not been
fully completed before the meeting the committee had received positive assurance
from the External Auditor in relation to the University’s draft Financial Statements.
He explained that a great deal of extra effort had been required this year as a result
of transition to a new SORP (FRS 102) and he thanked the Finance Team for their
efforts in preparing the statements.



The Chair of the Audit Committee explained that he had held a productive meeting
with Academic Partner Audit Chairs and advised that he hoped to build on this and
further develop positive engagement and relations with Audit Committee Chairs in
2017.



The Chair of the Audit Committee reported that the external auditors had been
extremely complimentary about the UHI Finance team in relation to their
preparedness and willingness to engage with the external audit process in relation
to the financial statements and he thanked the finance team for their efforts.



FERB had received an informative presentation from Skills Development Scotland
(SDS). Copies of the presentation slides would be circulated to members following
the meeting for information.

-2-
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3



The Chair of FERB reported that the partnership had collectively exceeded its FE
credit target for 2015/16 by 1.64%. This headline figure included ESIF credits and
it was important to note that the partners had collectively exceeded the SFC core
funded credit target by over 5%. This constituted good evidence to support a
request to SFC for an increase in core credit numbers.



AP Chairs have expressed a desire through FERB for increased representation and
engagement with the University Court and for all Chairs and Principals to receive
University Court papers as a matter of routine. It was noted that the Chair would
discuss possible arrangements and solutions with the Chair of FERB.



The Rector reported that the Foundation had considered and accepted Courts
concerns in relation to its original request to invite two members of each Academic
Partner Board of Management to join the Foundation as members. It was noted that
Court had requested Foundation to modify the proposal and to invite just one
member from each Board in order to maintain an appropriate balance.



The Rector requested Court to consider allowing Foundation to invite retiring
members of partnership staff to join the Foundation where it was considered that
they would add value to discussions and operations of Foundation. Court agreed to
the request, however, it was noted that care was necessary to ensure that the
Foundation did not become a “common room for retired staff” and to safeguard the
purpose of Foundation as being representative of the wider community.



Foundation had confirmed its support for a general vision for the University. This
was articulated within paper FN16-013.This paper would be circulated to Court
members following the meeting.



The Chair of the Remuneration Committee reported that the Committee had met
and agreed a 1.1% pay increase across University pay scales. It was noted that
qualifying staff would also receive increments. The senior salary scales had also
been considered by the committee and no permanent rise beyond a cost of living
increase had been agreed. Minutes of the meeting were not currently available but
would be provided in due course.

CHAIRMAN/PRINCIPALS COMMENTS
The Chair and the Principal and Vice Chancellor each provided Court with a verbal report
in relation to their recent activities. The following points were noted:


Three INTERREG research projects had received approval with significant funding
confirmed for 2 Cross Border health research projects, led by the University of
Ulster and a third project on renewable energy to be led by Queens University.
These 3 projects will, hopefully, lead to a further 20 PhD and Post Doc places in
key UHI priority areas, complementing the 34 PhD places in the Developing
Scotland’s Workforce initiative constituting a significant investment in the
University’s research capacity.

-3-
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STRATEGY & PLANNING

4.1

City Deal
Court approved paper UC16-082 setting out in principle proposals to progress further
development of the Inverness Campus site for health related research activities in
accordance with the fully funded City Region Deal.
It was noted that additional information would be presented to Court as it became available.

4.2

Enterprise & Skills Review
Court expressed concern that the Scottish Government’s Enterprise and Skills Review may
result in a reduced ability for the University to influence and participate in key strategic
decisions and development opportunities within the Highlands and Islands region through a
loss of key partner relationships if the HIE, SFC and SDS boards were dissolved and
replaced by a super board.
It was noted that a briefing document on the review and the possible implications for the
University would be prepared and circulated to Court members for their information.

5

GOVERNANCE

5.1

Outcome from SWG Process
Court considered papers UC16-083 and UC16-083a providing a full report of a meeting with
the Deputy First Minister and Minister for Further and Higher Education held on 17th
October 2016 at which all University academic partners had been represented and at which
meeting broad agreement on the most appropriate way forward for the University had been
identified. In summary the agreement involved creation of 3 new Vice Principal posts to be
recruited from academic partner staff on a 0.5FTE basis. These new roles would be senior
officers of the University and would become members of the University’s SMT. The
agreement also included proposals to initiate a cultural change programme and to merge
HEPPRC and FEEB creating a new tertiary Partnership Council.
Following due consideration, the Court resolved to agree the following points:
I.

Court agreed to formally accept and approve the terms of the agreement and
recommended actions identified within paper UC16-083.

II.

Court should receive a report from the Principal & Vice Chancellor and members
of the new SMT in Autumn 2017 setting out how the University was working to
address the partnership issues identified by students and staff within their
submissions to the SWG.

III.

The Chair would write to staff representatives of SWG to express Courts huge
appreciation for their outstanding contribution to the SWG review process and
advising them of action two above.

IV.

The Chair would write a letter to the Principal and Vice Chancellor and members
of SMT setting out Court’s clear expectations of what it expected SMT to deliver
and achieve in terms of a more efficient and integrated University partnership.

V.

The Chair would communicate with all Academic Partners to seek their formal
agreement to dissolve the University’s triumvirate. The rationale for this being that
all members of SMT would have equal status.

-4-
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5.2

VI.

The Chair, Vice Chair and Principal and Vice Chancellor should hold an initial
meeting with John Sturrock QC to determine if his services in relation to assisting
the new SMT to facilitate behavioural and cultural organisational change would be
appropriate and of benefit. It was noted that the SFC had offered to pay for Mr
Sturrock’s services.

VII.

The Chair would establish a monitoring group to provide scrutiny of VP strategic
projects. The group would meet quarterly to receive reports from members of SMT
in relation to their portfolios. This group should comprise of two AP Chairs and two
independent members of Court.

VIII.

The University should provide clear and timely communications for all staff and
students in relation to the agreed changes and strategic projects.

Audit Committee – Appointment of Independent Members
Court approved the appointment of two independent members to become co-opted
members of the Audit Committee as recommended within paper UC16-084.

5.3

Delegated Authorities Schedule
Court approved the updated delegated authorisation schedule (paper UC16-085).

5.4

Academic Partner Financial Monitoring
DoCR
Court noted paper UC16-086. Court requested that future reports include a brief narrative
to highlight the most significant issues for their consideration.
The COOS highlighted that there was currently a significant risk to future income if the five
incorporated colleges failed to collectively achieve a breakeven position at 31st March 2017.
It was noted that efforts were progressing with Principals and Finance Directors of the five
colleges to mitigate this risk.

5.5

Moray College UHI – Recovery Plan
Court noted that FERB and FGPC had received a paper from the Principal of Moray College
in relation to the current financial difficulties being experienced by the college, however, the
paper did not constitute an appropriate recovery plan. It was noted that Moray College Board
were now actively involved in seeking to identify solutions including the possibility of a
voluntary severance scheme, however, funding would be required to fund such a scheme.
It was noted that the SFC would be asked to assist with funding a scheme, however, any
assistance would need to follow submission of an appropriate recovery plan.

5.6

Annual Assurance from the Audit Committee
The Chair of the Audit Committee presented the Annual Report of the Audit Committee
(UC16-087) to Court. The Court thanked the Head of Internal Audit for his work during the
year.

5.7

Annual Monitoring Reports 2016
Court noted paper UC16-088 providing a summary of activity in relation to Routine
Monitoring, Complaints, Public Interest Disclosures, Freedom of Information, Fraud, the
Students Association, the Data Protection Act and Protection of Vulnerable Groups.

-5-
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5.8

Prevent Duty
Court noted paper UC16-089 in relation to how the University was exercising its counter
terrorism prevent duties.

6

FINANCE & PLANNING

6.1

UHI Statutory Accounts 2015-16
Court considered paper UC16-090 containing the UHI Report and Financial Statements for
the year ended 31st July 2016 and a supporting paper.
It was noted that the draft accounts had been considered by the Audit Committee and
Finance and General Purposes Committee at a joint meeting on 21st November 2016. Whilst
it was noted that the external audit process had not been fully completed to date the
committees had received positive independent assurance from the External Auditor, in
relation to the draft Financial Statements and on this basis members had agreed to
recommend Court to approve the accounts for the year ended 31st July 2016 on the basis
that no material changes were made to them. It was noted that the final accounts would be
circulated to all members and Court resolved to authorise the Chair to execute approval of
the final accounts once completed and in communication with the Chairs of Audit & FGPC.

6.2

Representation Letter 2015-16
The Court considered the draft Letter of Representation and authorised that it should be
executed by the Chairs of Audit and FGPC for the auditors in connection with the financial
statements for the year ended 31st July 2016.

6.3

Going Concern
Court approved paper UC16-092 setting out the rationale for using the following statement:
“there are no material uncertainties that may cast significant doubt about the company’s
ability to continue as a going concern” within the 2015-16 financial statements.

6.4

Management Letter/Audit Results
Court noted the paper UC16-093 comprising a letter from the external auditors summarising
the 2015/16 audit results.

6.5

UHI Research and Enterprise Ltd Accounts
Court noted that the above statutory accounts for the year ended 31st July 2016 had been
signed by the Directors of the company and that UHIRE Ltd had donated a trading profit of
approximately £7k to the University.

6.6

University of the Highlands and Islands Development Trust
Court noted that the Development Trust was in the process of being wound up and that a
final set of accounts was currently being prepared.

6.7

2016-17 Quarter 1 Management Accounts
Court noted paper UC16-096 comprising the management accounts for the three months
ended 31st October 2016.

-6-
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6.8

2016-17 Quarter 1 Reforecast
Court approved paper UC6-097 as recommended by the FGPC.

6.9

Forecast of 2016/17 HE & FE Student Activity
Court noted paper UC16-098. Court requested that future reports include a brief narrative
to highlight the most significant issues for their consideration.

7

ACADEMIC BUSINESS

7.1

rDAP Application

HoMP

Court noted that formal confirmation of a successful rDAP application was understood to be
imminent. The final stage was understood to involve approval of a brief Statutory Instrument.
7.2

Teaching Excellence Framework (TEF)
Court considered paper UC16-100 providing a summary of the TEF and an assessment of
the likely outcome for the University if a decision was made for UHI to participate within
TEF2. It was noted that discussions were progressing currently within the Million Plus group
and with other Scottish Institutions via Universities Scotland to ascertain whether or not they
would enter the process. A final decision was required before the end of January 2017,
however, currently it was likely that UHI and other similar institutions would opt not to enter
the TEF.

7.3

Federation University
Court noted paper UC16-101.

8

REPORTS

8.1

HISA
Court noted paper UC16-102.

8.2

Foundation Report
Item considered at 2.4 above.

9

RISK MANAGEMENT

9.1

Corporate Risk Register
.
Court noted paper UC16-104.

10

DATE OF NEXT MEETING: 22nd March 2017.
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FERB16-067
University of the Highlands and Islands
Committee
Date &Time
Location
Purpose
Quorum

Further Education Regional Board (FERB)
23rd November 2016
EO1 Ness Walk, Inverness
Scheduled meeting
Half plus one.

Present

Michael Foxley (Chair)

In attendance

Apologies

Andrew Campbell
Grant Myles
John Hutcheson
Blair Sandison
Peter Campbell
David Sandison
Clive Rowlands
Sam Russel
Carroll Buxton
Calum MacPherson
Lisa Massie
Patrick O’Donnell
Luke Humberstone
Max Haddow Mendes
Aideen O’Malley
Irene Peterson

Chair of Argyll College UHI (Telephone)
Chair of Perth College UHI
Chair of West Highland College (VC)
Chair of North Highland College
Chair of Shetland College UHI (VC)
Chair of NAFC (VC)
Chair of LCC
Vice Chair Moray College UHI
Independent Member HIE
Independent Member
Independent Member (VC)
Staff Member
HISA President
HISA Depute President FE
Chair SMO Board of Management (VC)
Associate Principal FE

Seonag Campbell – Representing SDS
Sharon Drysdale – Representing SFC
Lydia Rohmer Principal of West Highland College UHI
David Patterson – Principal of Moray College UHI
Donald MacBeath – Principal of NHC
Roddy Henry Depute Principal of Inverness College UHI
David Patterson Principal of Moray College UHI
Fiona Larg UHI Chief Operating Officer and Secretary
Clive Mulholland Principal and Vice Chancellor
Niall McArthur Director of Corporate Services
Michael Rayner Dean of Research – in part
Roger Sendall (minutes)
Neil Stewart, Euan Smith, Wilf Weir, Crichton Lang

Agenda
Item

1

Action
WELCOME
The Chairman opened the meeting and welcomed new members. It was noted that a quorum was
present.
Declarations of interest: None
AOCB: None.

2

MINUTES

2.1

The minutes of the meeting held on 7th September 2016 (FERB16-046) were reviewed and

1

UC16-081c
approved
2.2

Matters Arising: The following points were noted:
FERB noted the matters arising paper FERB16-047.
Item 2 – It was noted that the Chair would circulate a copy of a response received from the SFC in
relation to concerns raised by FERB about the 2016/17 funding announcement.

2.3

Review of Delegated Decisions: None.

2.4

Minutes of FEEB

Chair

The minutes of the FE Executive Board meeting held on 8th November 2016 (FERB16-048) were
noted.
It was noted that the Chair of FERB intended to convene a special meeting of FERB early in 2017
to consider a number of financial issues referred to within the FEEB minutes.
3

CHAIRMANS REPORT
The Chair provided a brief verbal report in relation to his recent activities. It was noted that the
majority of his time had involved engagement with the SWG process, governance and funding
discussions

4

GOVERNANCE PLANNING & FUNDING ISSUES
4.1

SDS Skills Investment Plan (SIP)
FERB noted paper FERB16-049.
It was noted that SDS had also provided some members with a presentation on progress with the
SIP at the mornings workshop.

4.2

Student Activity Levels 2015-16
FERB noted paper FERB16-050 providing a report of confirmed student activity levels for the
academic year 2015/16 and comparison data with the preceding five academic years. FERB was
pleased to note that the partnership had continued to collectively exceeded its credit target by
1.64%.
It was noted that headline figure included ESIF credits and it was important to note that the
partners had collectively exceeded the SFC core funded credit target by over 5% and this
constituted good evidence support a request to SFC for an increase in core credit numbers. The
SFC representative confirmed that the regions performance was better than other regions and that
opportunity may exist for the region to receive additional credits in the future.
FERB noted that the Principal & Vice Chancellor was meeting with the Scottish Minister for Brexit
early in 2017 and that this would provide an opportunity to lobby for additional core funding to
deliver further FE growth once EU funding was no longer available.

4.3

Student Activity Levels 2016-17
FERB considered paper FERB16-051 providing an overview of core credits achieved against
agreed targets by individual academic partner as at 15th November 2016.

4.4

Development of Regional Outcome Agreement (ROA) 2017-18 to 2019-20

2
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FERB considered paper FERB16-052 relating to development of a new three-year tertiary outcome
agreement with the SFC for the period 2017-18 to 2019-20. It was noted that the ROA would need
to be provided to SFC in draft form by 16th December 2016 and that a final agreement was
required by march 2017.
It was noted that FERB would have an opportunity to review a later draft of the ROA at its next
meeting in February 2017.
4.5

Monitoring of Quality Arrangements
FERB discussed paper FERB16-053 providing a summary overview of planned changes to the
Education Scotland quality monitoring and assessment regime for further education colleges.
FERB noted that the new approach would involve annual self-assessments instead of four yearly
inspections by an HMI. FERB highlighted that there would be a benefit in colleges working together
to produce a consistent framework for the self-assessments built on current internal monitoring
processes as opposed to creating new onerous procedures.
It was noted that 2016/17 would be a transition year for the new process.

4.6

Highlands and Islands Work Based Learning Hub
FERB noted an update report from the VP Work Based Learning including a status report on
recruitment to Foundation Apprenticeships. FERB noted that whilst the numbers achieved were
below the targets set that the programmes were progressing well and that uptake within the region
was in excess of other areas. It was noted that FERB wanted to receive further information on the
reasons behind withdrawals and the rationale underpinning target setting.

4.7

VPFE

Highlands and Islands Regional Schools Group
FERB noted paper FERB16-055.

4.8

Moray College UHI – Financial Challenges
FERB considered paper FERB16-056 provided by the Principal of Moray College UHI providing an
update on the financial position currently being experienced by the college and continuing efforts to
resolve them. The principal of Moray College explained that work was continuing to identify
savings and opportunities for income growth, however, the Board of the College was also
considering progressing a voluntary severance scheme, however, additional funding would be
needed to progress such a scheme.
It was noted that the University’s FGPC had requested urgent sight of a full recovery plan,
however, this had not been provided to date.

4.9

SFC & Education Scotland Quality Arrangements

Exit
S
Drysdale

FERB noted paper FERB16-057. It was noted that HISA were keen to be involved in the quality
process.
4.10

Increase in AP Chair Representation on Court & Circulation of Papers

P&VC

The Chair of Shetland College UHI reported that AP Chairs had expressed a desire for increased
representation on the University Court if an opportunity were to arise in future to amend
governance structures. In addition, he requested that all Chairs and Principals should receive
Court papers as a matter of routine.
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The principal undertook to discuss both requests with the Chair and Chair of Court.
4.11

Research Teaching Linkage Project
The Dean of Research presented a verbal report in connection with paper FERB16-058.

4.12

AP Financial Monitoring
FERB noted paper FERB16-059 prepared by the Director of Corporate Resources. It was noted
that FERB was keen to receive further narrative in future reports in relation to current
circumstances.
FERB noted there was a significant financial risk to future income if the five incorporated colleges
failed to collectively achieve a breakeven position at 31st March 2017. It was noted that efforts
were progressing with Principals and Finance Directors of the five colleges to mitigate this risk.

4.12b

SFC Funding Allocation for Additional Operational Cost Pressures
FERB approved paper FERB16-059b concerning the distribution of additional funding as
recommended by FEEB

4.13

Capital Projects/Estates
FERB noted paper FERB16-060.
COOS to liaise with SFC in an effort to identify when money will be released.
The Chair of NAFC requested clarification in relation to how the top three capital priorities had
been identified. COOS to liaise with Chair of NAFC.

COOS

FERB noted that the plan should remain flexible so that a pragmatic approach could be taken to
opportunities that might arise such as private investment for specific projects.
4.14

SFC One Plus Activity
FERB noted paper FERB16-061.
FERB noted that there were circumstances where it was wholly appropriate to progress courses
with more than 18 credits, however that a clear rationale was needed in each case.

4.15

Scottish Government Enterprise & Skills Review
FERB discussed paper FERB16-062

4.16

Review of Innovation Centres
It was noted that discussion on this item would be deferred to the next meeting.

4.17

SFC Strategic Dialogue Meetings
FERB noted paper FERB16-043
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4.18

SWG Outcome and DFM Response
FERB noted paper FERB16-064.

5

RISK MANAGEMENT & INTERNAL AUDIT

5.1

Risk Register
FERB noted paper FERB16-064 comprising the current FE Risk Register and UHI Corporate Risk
Register and current issues log. It was noted that the position of the risk register should be moved
up the agenda for the next meeting.

5.2

AUDIT
FERB noted paper FERB16-066 in relation to 2015/16 Audit Certificates for FE credits.

6

DATE OF NEXT MEETING
The next scheduled meeting is 8th February 2017.
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Make the most of your student life in the Highlands and Islands!

Events and Demonstrations
Clubs and Societies

HISA
www.hisa.uhi.ac.uk

Highlands and Islands
Students’ Association
Comann Oileanaich na
Gàidhealtachd agus nan Eilean

Highlands and Islands
Students’ Association

HISA’s first Regional Council with a mix of every level of representative, from Class Rep to Depute to President and Vice Presidents.

Welcome from your Principal
Officers

Luke Humberstone
HISA President (15/16)

Lorna Stanger
HISA VPFE (15/16)

Maria Roberts
HISA VPHE (15/16)

“We have managed to build a dynamic and forward
thinking tertiary student association for FE, HE and Post
Graduate students, the first of its kind in the UK.”
Sitting in the office in Inverness seems an odd place to reflect on the first year
of HISA. These last 12 months have involved more travel than I have ever done
in my life, but it has been worth every mile seeing the impact on students’ lives.
We started in an art cupboard in the old Midmills building of Inverness College
and have come such a long way since then. We have managed to build a
dynamic and forward thinking tertiary student association for FE, HE and Post
Graduate students, the first of its kind in the UK.
There aren‘t many Student Presidents in the world that could have a meeting
on recognising volunteering over video conferencing in the morning and a
planning meeting for getting a student from Orkney to Brighton over three
days in the afternoon, with a drive along the Great Glen sandwiched in the
middle.
I have loved every minute of it. We have formed a team of talented and
experienced student officers and had a record breaking participation in
elections and surveys. One of the things I’m proudest of is the way we engaged
students in the Student Partnership Agreement and I’m excited to see what we
can do with those key issues next year.

HISA President
Luke Humberstone
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Welcome to HISA and
our Impact Report!

Hi there and welcome to
this first Impact Report
from HISA, your students’
association.
HISA President, Luke Humberstone, looks
back over a massive first year on page 1,
and for a little background on HISA’s story
check out page 3.
Have a look at page 7 to see what your
full-time officers have been fighting for
nationally, page 6 to see what HISA has
been working on regionally and then pages
4,5 to hear all about what your local
part-time HISA Deputes have been up to.

HISA Full Time Officers
p7

National Change

HISA Executive Committee
p6

UHI Wide Change

HISA Depute
p4,5

Page 8 covers our elections, Student Led
Awards and some things we have been up
to this year. Finally, take a look at the staff
team behind HISA and the Trustee Board
who support us, on page 9.

Local Change

College Class Rep
Student Voice for Change

As always we love to hear from you, email us
at hisa.enquiries@uhi.ac.uk

Student

Student Views

p8
2

HISA’s Story

HISA
www.hisa.uhi.ac.uk

Highlands and Islands
Students’ Association
Comann Oileanaich na
Gàidhealtachd agus nan Eilean

HISA has accomplished much in its initial year, and its journey is only just
beginning. Born out of the research driven “Student Representation Project”
(2013) , HISA was formed to develop sector leading student representation across
the unique tertiary landscape and geography that is the University of the
Highlands and Islands (UHI).
HISA’s set up year has gone better than we could have hoped for. HISA elected its
first regional sabbatical officers, local deputes in all of its Partners, and appointed
a staff team and Trustee Board. It put in place a Strategic Plan, developed a joint
Student Partnership Agreement with UHI and wrote its Articles of Association.
HISA’s job is to develop representation structures which fit our one-of-a-kind
student body and give our students the experience they deserve. However, we
couldn’t do that without the amazing support from the University and all of the
Partners. HISA would like to thank all of the students, staff and others who have
made this journey possible.”
“It has been particularly satisfying to watch the new association
develop and flourish over this past year, with student engagement
healthy and interest still growing. We have been working closely
with Luke and his team to support the Student Partnership
Agreement and hope to continue this good work. It has been a
pleasure to work with HISA and I look forward to many positive
developments to come.”
Clive Mulholland
Principal and Vice Chancellor, University of the Highlands and Islands

“The Highlands and Islands Students’ Association has been a very
welcome development for Orkney College UHI. The establishment
of HISA and the election of a Depute Student President in Orkney
has given a significant focus on this being an association for all
students who attend the College”
Bill Ross,
Principal,Orkney College UHI
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National representation

HISA: Lobbying for change on the national stage.
HISA’s job is not just to represent students at a local and regional level. HISA also
strives to make change on the national stage.
Maria Roberts, VPHE (15/16) was one of only three students from the whole of
Scotland to be selected for membership of The Scottish Higher Education
Enhancement Committee (SHEEC) which has a remit to support and promote
quality enhancement of the student learning experience within Scottish higher
education. Among other work on this group, Maria raised the issue of student
representation within SHEEC.
Lorna Stanger, VPFE (15/16), visited Parliament at Westminster and Holyrood to
meet with and lobby MPs and MSPs about various student issues. She met with
national politicians Nicola Sturgeon, Kezia Dugdale, Jeremy Corbyn, and Alistair
Carmichael and local representatives including Mary Scanlon, Rhoda Grant, Mike
Russell, Mike Mackenzie, John Finnie, and Rob Gibson.

“Lorna’s work was
instrumental in
persuading the SNP to
place a commitment to
review student support in
their manifesto”
Vonnie Sandlan,
President,
NUS Scotland

Lorna spoke to MSPs about FE student support and the difficulties facing FE
students related to bursaries, childcare and the discretionary. She outlined the
difficulties of the current system, its inherent unfairness, and talked about the
advantages of an FE entitlement system - encouraging the MSPs to include it in
their upcoming party manifestos.
Lorna sent a motion to NUS Conference outlining the changes HISA would like to
see to the student support system which were adopted by NUS Scotland. They
were then, with Lorna’s help, able to persuade the SNP to include a commitment
to reviewing student support in their manifesto for the Scottish elections in May.
The Scottish Government plan to carry out this review this year.
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Regional representation

What does HISA do at regional level?
“Since I’ve been involved
with HISA and attended
their events, I’ve felt more
confident in myself. I’d
been feeling stressed for a
while but after going to
HISA events across the
country I feel more part of
student life and much
happier. Cheers HISA!”
Barry Irvine
Shetland College Class Rep

Regional Council - Meeting of all levels of HISA Representation
HISA’s inaugural Regional Council took place in Inverness on the 11th and 12th February
2016. Attending were 37 class reps from 10 of the UHI Colleges, eight HISA Deputes, the
three HISA full time officers, four UHI staff members and three HISA Staff members. This is
the largest Regional Council hosted by a UHI Students Association. Class reps travelled
from as far afield as Shetland to Dunoon in order to attend. The event focused on
analysing both the Partnership and HISA itself and how students could improve both.
Executive Committee - Meeting of local HISA Deputes and Regional Members
HISA has established a strong regional representation structure through its Executive
Committee which consists of three full time officers, 11 local Depute Officers and three
regional members from PCSA, CNO and ICSA. Training for the Executive Committee
occurred in November 2015.
Student Partnership Agreement - Agreement between HISA and UHI
The 2015/16 Student Partnership Agreement which was written by HISA and the university
jointly. The agreement sets out how students and staff can work together to improve the
student experience. The three areas that the SPA focused on and our officers worked on
throughout the year were an effective partnership representation system, enhancing
learning and teaching, and clubs and societies.
ELIR - Working with UHI to improve quality
HISA was central in the 2015/16 ELIR visit. Maria, VPHE, organised and led the student
presentation about HISA and student review panel, during the first week of the ELIR visit.
She invited students to present with her and to sit on the review panel, many of these were
HISA Deputes and class reps. A case study on HISA was also submitted to support the
Reflective Analysis which is a key self-evaluation document in which the university sets out
its strengths and challenges across the full scope of the review.
Foundation - UHI’s Guiding Body
The UHI Foundation acts as a guiding body to the University of the Highlands and Islands.
It acts as a link between each of the 13 partner institutions within UHI and UHI itself. They
meet twice a year, for the Foundation Conference in April 2016, HISA Depute for Highland
Theological College Beth Fraser was invited to give a speech about her experience
studying at UHI and being a HISA Depute. Her speech was deeply moving and many of the
members of Foundation contacted us and UHI in order for them to thank Beth personally.
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Local representation
HISA’s local representation, HISA Deputes, are elected per college /
institution, every year - check out what they have achieved below:
Argyll College:
• Promoted HISA and Argyll College in local press including article on HISA elections.
• Helped promote HISA amongst students and staff from Argyll College and all of UHI
across all campuses.
• Represented Argyll College at regional and local events and meetings.
Highland Theological College:
•

Helped fund social events for HTC students including bringing together students from
different campuses.
Made speech at UHI Foundation event highlighting student journey to members.
Attended meetings as a representative of HTC students (academic board, SEG etc.)

•
•

Depute LCC
Caroline MacPherson

Lews Castle College:
• Successfully raised issues on behalf of students, including: establishing weekly drop-in
sessions, raising issues at Board of Management Meetings and advising on available
resources.
• Helped with events for the UHI “Feeling Good Week”. There was a Tai Chi session and a
stress management activity which the HISA Depute helped with.
• Attended ELIR in Inverness where they contributed to a presentation to the panel and
participated in the student meeting with the ELIR panel.
Moray College:
•
•

The HISA Deputes organised a fund raising event for the charity Cash for Kids.
Darren Smith, HISA Depute Moray, represented the college's students at national events
included NUS Scotland Zone Conference where he gave a speech about issues affecting
students at Moray College.
The Deputes worked with all students who were in need of support and guidance
on many issues including signposting students on where to go for help for bursary issues.

•

HISA Depute SMO

Depute WHC
Alexander Dike

NAFC Marine Centre:
•

Helped new students’ induction with any queries in order for students to settle in to NAFC
Marine Centre quickly, understand how the college works and where to go for help.
Organised social events outside of college, including trips to Lerwick.
Attended NAFC Marine Centre staff board and committee meetings to help get student
views voiced at a senior level in the college.

•
•

Depute SAMS
North Highland College:
• Participated as the student association representative for the Education Scotland
review which included producing the student learner engagement questionnaire.
• Lead a research review for building new student accommodation across the
campuses, (relevance, what students would want, prices etc.)
• Present on a large number of committees, giving the students’ perspective to the board of
management at learner council (at all 5 campuses), SSG, LTQC, LT&R, Intranet Project Board,
HERC, HISA Executive, Vending Machine, SFC and Dofe group.
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Ami Bairden

Depute NAFC
Anthony Amedro

Depute Shetland
Marcia Galvin

Depute Orkney
Sorcha Kirker

Orkney College:

Depute NHC
Ryan Gow

•
•
•

Boosted student rep attendance at meetings and looked at new ways to improve
the system next year.
Held a fundraising event for Children in Need during which students raised over £500.
Held an FE focus group with the VPFE in which FE students had the chance to directly
feedback issues.

Scottish Association for Marine Sciences:

Depute HTC
Beth Fraser

Deputes Moray
Darren Smith,
Claire Doherty

• Raised HISA participation amongst students at SAMS through active and visible
engagement with the student body.
• Created a long standing agreement for student offers and discounts at local businesses in
Oban.
• Voiced student opinions at board meetings within SAMS and helped to solve problems
students were having.
Shetland College:
•
•

•

Established unisex toilets within the college “no gender, no stereotypes, just toilets”.
Helped re-establish class rep meetings. They are now held monthly and each agenda
item gets five minutes. Students are being listened to and change implemented i.e.
piloting opening the college on Saturdays and having a dedicated student space/room.
Represented students at the Tertiary review between Shetland and NAFC.

Depute Argyll
Charlie Collins

West Highland College
• Championed Fort William's Health and Wellbeing fortnight, networking with local
businesses to produce a two-week activity timetable of free activities available to
students and staff, with ongoing plans for continued regular extracurricular activities
within the college in future.
• Attended various meetings and conferences to represent WHC students at a
regional and national level including: ELIR, NUS Scotland, Executive board meetings,
Finance, and Health and Safety Committee.
• Work alongside students, student reps and staff to identify and communicate the
needs of the student population.
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Class reps, Elections and Student Led Awards

Your vote counts.
Full Time Officer and Depute Elections
The first Full Time Officer elections run by
HISA took place during February and
March 2016. All three positions (President,
Vice President Further Education and Vice
President Higher Education) were
contested. In total 12 people nominated
themselves for the positions.

100% increase
in students voting in
HISA FTO Elections

638 students voted in the elections with a total of 1604 votes cast. This was a
100% increase from the election the previous year and the largest amount of
votes ever cast in a UHI wide election.
Student led Awards
Working with the UHI Student Support Team the HISA Awards ran in Spring 2016.
Students from across the partnership nominated staff and students in the ten
categories. The judging panel met in June to decide the winner of each category.
The awards are presented at the staff or students local graduation. A total of 179
nominations were made which is a record for UHI.
Communications
HISA is establishing itself as the student voice across the Highlands and Islands.
We have introduced a HISA mascot, #HISAPenguin, and are developing a
communications strategy, of which a dedicated blog and website will play key
parts. We represent you, this is your student life, so get in touch and we’ll share
your story.
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HISA’s Strategic Vision

Meet the team behind your reps:
Trustee Board
DĂĚĞƵƉŽĨĞǆƚĞƌŶĂůdƌƵƐƚĞĞƐ͕ƐƚƵĚĞŶƚdƌƵƐƚĞĞƐĂŶĚǇŽƵƌ^ĂďďĂƟĐĂůKĸĐĞƌƐ͘
Vice-Chair Jane Campbell reflects on a
busy first year for HISA.
It has been a privilege to be a trustee and to
contribute to the fantastic work that HISA has
done and continues to do for students all
over the Highlands.

Trustee
and Vice-Chair
Jane Campbell

As a board we come from a diverse range of
backgrounds and bring different skills and
opinions. What is undisputed is the passion
we all have to ensure that students all over
the Highlands have representation on the
issues that matter to them.

Trustee

Ann McKay

Student Trustee

Student Trustee

John Thain

David Hamilton

HISA has achieved so much in its first year
thanks to the hard work of student officers
and full time staff. We look forward to
supporting them achieve even more in the
year ahead.

The HISA Staff Team
Chief Executive Graeme Kirkpatrick on
what makes HISA tick and why he’s
excited for the coming year.
HISA has come a long way in a very short
space of time. I am incredibly proud of our
officers, staff and trustees.

Chief Executive
Graeme Kirkpatrick

The unique geography, which makes the
Partnership so special, means we can’t do
things the way other Student Associations do
them. This is precisely what makes HISA so
exciting. I can’t wait for the next few years.

Student
Engagement
Co-ordinator

Administration
and Comms
Co-ordinator

Hermione Blackshaw

Isla Pedrana

What are our long term plans?
HISA has accomplished much in its initial year but its journey is only just beginning, by 2018 HISA will:
• Be recognised as making a positive difference to the lives of students studying at the Partnership.
• Have established sustainable models of representation.
• Have developed Clubs and Societies activity across the Partnership.
• Have established itself as a credible organisation to its members, to the whole of the University of the Highlands and

Islands and beyond.
We will do this by providing support for students locally, achieving results for all students
regionally and influencing nationally to the benefit of the whole student body.
HISA’s full Strategic and Operational Plans can be found at www.hisa.uhi.ac.uk
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Key Strategic
Objective 1
A

B

C

D

E

F
G

Work Stream

Outputs

NAFC Marine Centre ByElection
FTO elections

NAFC Marine Centre Depute President

Executive Committee Elections

Regional Council

Future of UHI and Partnership

Date

Staff Officer
Lead Lead
Oct-16 HB
LH

HISA KPIs

Target

Notes

Candidate elected

1

Positions filled
Positions Contested

Jul-17
Mar-17

HB
HB

-

Full FTO Team
All positions contested

3
6

Election Turnout
Positions filled

Mar-17
Jun-17

HB
HB

LH

Increase on FTO elections 15/16
All local Partners elect a Depute

20%
11

NAFC election takes places at beginning of term due to student
turnover
Three Full Time Officers start in July
Three positions therefore each position must have minimum of two
candidates.
15/16 result was 636
Moray College has two Deputes making 11 from 10 local partners

Positions Contested
Election Turnout

May-17
May-17

HB
HB

LH
LH

75%
20%

This will be bench marked for future KPIs
15/16 result was 440

Regional Council Event
Full Partnership Represented
Students attend event
Fully engage with Strategic Working Group

Feb-17
Feb-17
Feb-17
Jun-17

HB
HB
HB
GK

LH
LH
LH
LH

Majority of elections contested
Increase on Executive Committee
elections 15/16
Event takes place
Delegates from all Partners
Majority of delegate places filled
Attend all meetings of SWG

Research students' views on future of Partnership Sep-16

GK

LH

1
11

Currently no Freshers events at NAFC and Argyll

1
12
90%
1

NAFC may not be able to attend due to training commitments
15/16 attendance was 56. But places may increase for 16/17
The SWG is a short life working group but there may be further work
depending on outcomes

Freshers' Fayres

Attend all Partners Freshers' Fayres

Oct-16

CB

MR

Summary report of findings and
recommendations
HISA stall and HISA staff at each fayre

Graduations
Committee mapping

Map Freshers Activity
HISA active at graduations
Local College meetings mapping

Dec-16
Nov-16
Apr-17

HB
HB
HB

MR
LH
MR

Summary report of findings
HISA attend all graduations
Database on all key local committees

1
12
10

Report to Benchmark current Freshers Activity
No graduation event at NAFC
Each Partner will have different structures

UHI committee mapping
Support FTOs on all UHI committees

Nov-16
Jan-17

HB
HB

MR
LH

1
x

KPI only applicable once mapping is complete

Engage with UHI on creation of a HISA Gaelic
Language Plan
Each local partner will have a local HISA Plan of
Work
15/16 HISA Impact Report
15/16 HISA Operational Plan
Attendance at NUS Events
Changing NUS Policy

Jun-17

WM

LH

Database on all UHI committees
Staff allocated support for each
committee
Staff to attend Gaelic Awareness CPD

4

HISA Gaelic Language Plan to be completed in 17/17

Oct-16

HB

LH

All plans signed off
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Nov-16
Oct-16
Jun-17
Apr-17

GK
GK
HB
HB

LH
LH
LH
LH

Impact Report published
Operational Plan published
Increase on 15/16 attendees
Motion submitted to NUS Conference

1
1
10%
2

Each Depute will complete plan for their institution that will link to
HISA Strategic Plan
Published on Website with limited physical copies
Published on Website
15/16 attendance was 25
Officers will decide on content and which conferences

HISA Students at National Demo 2016
HISA Engage with new College Quality
Arrangements
HISA Engage with QAA and SHEEC

Nov-16
Dec-16

CB
HB

LH
LH

Student participants
Meeting with Education Scotland

5
1

Jun-17

HB

MR

HISA Attend SHEEC Meetings

2

Benchmark NSS and SESS Scores

Jun-17

HB

MR

1

HISA Engagement Survey

Jun-17

GK

LH

Summary Report and
Recommendations
Survey designed and signed off

H

Gaelic Language Plan

I

Depute Plans of Work

J
K
L

Impact Report
Operational Plan
Engage with National
Organisations

M

Establishing HISA as a recognised and credible organisation

HISA Satisfaction Scores

1

NUS organised demonstration in London
Education Scotland are introducing new Quality arrangements for
17/18
VPHE is a member of the Scottish Higher Education Enhancement
Committee
FE and HE surveys for student satisfaction include questions on
Student Associations
HISA will engage with NUS and sparqs on survey

Benchmark HISA Engagement Scores

Key Strategic
Objective 2
Work Stream
A
B

C
D

E
F

G

H
I
J
K

L

Outputs

LH

Survey distributed to students

400

Initial KPI to be based on participation.

Officer
Lead
MR

HISA KPIs

Target

Notes

Jun-17

Staff
Lead
WM

Attend all Project Meetings

4

Nov-16
Jan-17
Jun-17
Dec-17
Jun-17
Feb-17

HB
HB
HB
WM
WM
CB

MR
MR
MR
MR
MR
MR

Project brief signed off
SNOs Interviewed and appointed
SNO Reports signed off
Plan signed off by HISA and UHI
Attend Meetings
Summary Report and Recommendations

1
4
4
1
2
1

National project working alongside Open University, Robert Gordon and
Aberdeen University
SLO roles will be evolved to incorporate work on NSS
4 out of 6 subject network for pilot year
4 out of 6 subject network for pilot year
Joint project between UHI and HISA
Further KPIs may be applicable depending on Workstream Plan.
Will also consult with NUS

Jun-17

CB

MR

Plan of Action Published

1

Plan to be implemented in 17/18

Jun-17

HB

LH

13

Document to make clear responsibilities in each Partner

Nov-16

HB

Memorandums signed off by HISA and all
13 Partners
Summary report on findings

10

Who are our current volunteers?

Plan of Action for creating local executive committees Mar-17
in each Partner
HISA members to attend local boards
Jun-17

HB

7

Some partners may not be ready for this stage until 17/18

Engage with Sparqs and work with them to produce
ODL toolkit
Pilot NSS Subject Network Officer
Write project brief
Project
Appoint SNOs
SNO Reports Published
Partnership Agreement - VC and
Plan of work for SPA stream
Blackboard
Engage with UHI Blackboard group
Liberation
Research previous liberation structures and structures
in other institutions
Plan of Action for creating liberation structures within
HISA
Memorandums of understanding HISA to create memorandums of understanding for
each individual Partner
Local executive committees
Map current local representative structures

Date

HB

LH/MR/
VPFE
LH/MR/ Plans incorporated into local Plans of Work
VPFE
LH
HISA reps attend majority of Board
meetings
LH
All partners to receive HISA updates

HISA to submit reports to local boards

Jun-17

HB

Higher Education Regional
Committee
Further Education Regional
Committee
General meeting support

Full executive from members of local and regional
partners
Full executive from members of local and regional
partners
HISA engages with majority of UHI meetings

Jun-17

HB

MR

Jun-17

HB

VPFE

Jun-17

GK

Partnership Agreement - Improve
facilities and resources for
students
Regional and Local Students
Associations

Plan of work for SPA stream
Research conducted into student perceptions of
facilities
Maintaining and strengthening existing relationship
with ICSA, PCSA and CNO

Dec-16
Jun-17

HB
HB

LH/MR/
VPFE
VPFE
VPFE

Jun-17

GK

LH

Key Strategic
Objective 3
A

GK

Student Representatives at the heart of the Partnership’s representation
system

Online Distance Learning Project

Local board support

Jun-17

80%
10

Impact Report and Operational Report to be submitted to all Boards

Each Partner represented on Executive
committee
Each Partner represented on Executive
committee
KPI dependent on Committee Mapping

13

Plan signed off by HISA and UHI
Summary report on findings and
recommendations
Regular meetings with local Students
Associations

1
1

Further KPIs may be applicable depending on Workstream Plan.

12

Minimum of 4 per year each

HISA KPIs

Target

Notes

Individual report for each partner

13

Local and regional partners

Executive summary report on findings
Dependent on Report

1
x

Actual actions and KPIs will depend on report findings

9

Some partners do not run viable numbers of FE courses

x

HISA FTOs attend Court, FERB, Academic Council, QAEC, SEG, SSG,
Residencies etc.

Class Representatives at the heart of HISA

Work Stream

Outputs

Class Rep Project - Phase 1

Map existing Class Representative Structures in all
partners and UHI
Compile data and publish findings
Begin implementing report recommendations

Date

Staff Officer
Lead Lead
Nov-16 HB/C
MR
B/W
M
Dec-16 HB
MR
Jun-17
HB
MR

B

Support existing representative
structures

Work with Partnership to improve Class Rep
experience
Work with NUS and sparqs to improve Class Rep
experience
All Deputes are involved in the organisation of their
local rep system
On going Class Rep data recorded

Jun-17

HB

MR

Sep-16

HB

MR

Jun-17

HB/C
B/W
M
HB/C
B/W
M
GK

Jun-17

C Map post-graduate representation Map existing post-graduate representative structure in Jun-17
structures
UHI
D
Attend Post-Graduate Conference and run a workshop Nov-16
E

Apprentice engagement

Key Strategic
Objective 4
A

All Deputes to attend Local Rep meetings
and lead on agenda items

10

MR

-

LH

Deputes to record numbers of Reps elected
trained and attending meetings, changes
etc.
Summary report on findings

1

GK

LH

HISA attend event and delivery workshop

1

Hold Apprentice specific Engagements
events across Partnership
Summary report on findings

3

Jun-17

CB

VPFE

Data will be used for future benchmarking

Further actions and KPIs may be applicable depending on Post Grad
feedback from event
Events will be at a different Partner each time

1

Further actions and KPIs may be applicable depending on Apprentice
feedback from events

Provide independent advice for students and campaigns

Partnership Agreement - Improve
funding and bursaries for all
students

Caseworker

D

Careers Guidance

Careers guidance programme for sabbaticals

Clubs and Societies Development

MR

Map existing apprentice structures within Partnership

C

A

Further actions and KPIs may be applicable depending on report

VPFE

Date

Work Stream

2

CB

Outputs

Key Strategic
Objective 5

Meeting will steer direction of Class Rep Project

Dec-16

Work Stream

Casework database

6

Engage with National Society of Apprentices

Plan of work for work stream
Engage with Scottish Government Review of Student
Support
Map current student support provision across
Partnership
Record all casework
Casework requirements built into new HISA
CRM/Website Specification Document
Casework Management System built into new
Website
Job Description and Personal Specification

B

HISA to attend all UHI Class Rep Steering
group meetings
Attend sparqs "That's Quality" events

Officer
Lead
LH
LH

HISA KPIs

Target

Notes

Dec-17
Jun-17

Staff
Lead
CB
CB

Plan signed off by HISA and UHI
Attend NUS Strategic Campaigning day

1
1

Further KPIs may be applicable depending on Workstream Plan.
KPIs dependent on Workstream Plan and government timetable for review

Jun-17

CB

LH

Summary report on findings

1

Joint work with UHI Student Support Team

Jun-17
Dec-16

HB
GK

LH
LH

Temporary Casework Database
HISA CRM/Website Specification Document

1
1

Interim recording method until new CRM system is built

Jun-17

IP

LH

See Enabling Objective 1A

1

Jan-17

GK

LH

2

Role dependent on 17/18 funding confirmation

Jun-17

GK

LH

Job Description and Personal Specification
signed off
Plan of Action

1

Partnership program with Student Support Team

Date

Staff
Lead
GK

Officer
Lead
LH

HISA KPIs

Target

Notes

Summary report on findings

1

New staff member will take lead on project when appointed

GK

LH

100

15/16 total was 81 points . Points calculated on performance and
participation

GK

LH

UHI Clubs compete in BUCS and SSS
Leagues
Updated Policies

Club and Society Development
Outputs

Map out current Clubs and Society provision,
Jun-17
participation and UHI facilities
UHI Clubs compete against other Colleges/Universities Jun-17
Review and evolve all HISA Clubs and Society policies
and procedures

Jun-17

4

B

Regional collaboration

Joint Sporting Blues Award with UHI
Regional football competition

Jul-17
May-17

GK
GK

LH
LH

C

Increase Participation

Run "Give it a Go Sessions" at all Partners

Jun-17

GK

LH

Key Strategic
Objective 6

Signed off Framework
Tournament takes place with participation
from various Partners
All Partners receive at least one session

1
8

Joint project with UHI Student Support Team
New staff member will take lead on project when appointed

13

New staff member will take lead on project when appointed

HISA KPIs

Target

Notes

Attend all HEAR UHI project meetings

75%

HEAR project dependent on UHI funding

4

HISA will consult with NUS and SFC and possibility of external funding

1

Working with sparqs and NUS

Developing accreditation for HISA volunteering

Jun-17

Staff
Lead
HB

Officer
Lead
MR/LH

Explore options for FE equivalent employability
program
Research Volunteer Accreditation at other Institutions

Jun-17

HB

VPFE

Jun-17

CB

VPFE

Reoccurring agenda item at all HEAR UHI
project meetings …
Research completed

C

Engage with NUS and sparqs on best practice

Mar-17

CB

VPFE

Meet with NUS and sparqs representatives

2

D

Plan of Action for Implementing Volunteer
Accreditation Scheme

Jun-17

CB

VPFE

Summary report on findings and
recommendations

1

Plan will be implemented in 17/18

Officer
Lead
LH
LH
LH
LH
LH

HISA KPIs

Target

Notes

1
2
1
1
3
12
25
3
10%
1

Available on HISA website
Website updated at least once every two weeks
Minimum of 1 blog per Workstream
15/16 result was 440

A

B

Work Stream

Outputs

Date

HEAR

Engage with Universities HEAR Implementation Group

Volunteer Accreditation

Enabling Objective 1 Transparent Communication with Students

A

B

Work Stream

Outputs

Date

New Website and integrated case
management system

Specification Briefing
Potential suppliers Identified and contacted
Contract for new system
Analysis of current communications strategy
Benchmark website and social media use

Jan-17
Feb-17
Jun-17
Jan-17
Jun-17

Staff
Lead
IP
GK
GK
IP
IP

Trustee and Exec minutes are online
All content reviewed
Report on Progress to students
16/17 Vote
HISA Awards Communications Plan

Jun-17
Dec-16
Jun-17
May-17
Feb-17

IP
IP
HB
HB
IP

LH
LH
LH
LH
MR

Briefing signed off
Tenders from suppliers
Contract signed
Updated Communications Strategy
Targets for social media followers, website
views etc.
All minutes uploaded to website
Updated Content
Blogs outlining work
Increase in Votes from 15/16
Joint UHI and HISA Communications Plan

Awards nominations

May-17

HB

MR

Nomination from every Partner

13

Number of nominations will also be benchmarked

Staff
Lead
GK
GK
GK
GK
GK

Officer
Lead
LH
LH
LH
LH
LH

HISA KPIs

Target

Notes

Staff member appointed and in place
Staff members appointed and in place
Staff members appointed and in place
Event Takes Place
Event Takes Place

1
2
1
1
1

Dependent on HISA Trustee Board approval
Staff to be located at local Partners
Part time member of staff
Full time officers and full time staff
Including officers from Inverness and Perth

Communications Strategy

C

Current Website

D

Partnership Agreement

E

HISA awards

Minimum of two (NUS and MSL)
New system will be implemented in 17/18
Benchmarked for future KPIs

Enabling Objective 2 HISA People
Work Stream

Outputs

Date

A

Staff recruitment

B

Officer Training

Appoint Student Activities Co coordinator
Appoint Student Engagement Assistants
Appoint Administration Assistant
HISA Residential FTO training
Executive Committee training

Nov-16
Oct-16
Jan-17
Aug-16
Sep-16

C

Staff Training

D

Staff CPD

E

Depute Training Programme

National engagement

Jun-17

GK

LH

Support Your Depute event
Staff Survey on Deputes
Resource secured

Jun-17
Jun-17
Jun-17

HB
HB
GK

MR
MR
LH

Formal appraisal system for HISA staff
Programme reviewed
Plan of Action

Jun-17
Apr-17
May-17

GK
GK
GK

LH
LH
LH

Staff
Lead
GK
GK
GK
GK
GK

Officer
Lead
LH
LH
LH
LH
LH

Officer
Lead
LH
LH

Officers attend NUS and sparqs national
training events
Events Takes Place
Questionnaire for local staff contacts
Each Staff member attends at least one CPD
event
Staff agree appraisal system
Questionnaire for Deputes
Summary report on findings and
recommendations

15

Separate training events from conferences

2
10
5

One event will be via VC and the other in person
To identify what support local staff require
Budget allocation required

1
11
1

New induction program implemented in 17/18

HISA KPIs

Target

Notes

Financial Audit Report Signed off
OSCR sign off Accounts
Reports signed off by Board
Review approved by Board
Review approved by Board

1
1
4
1
1

Final OSCR deadline is within 9 months of end of financial Year
There are four Trustee meeting per year
Budget review dependent on Year three budget approval from UHI
Budget review dependent on Year three budget approval from UHI

HISA KPIs

Target

Notes

1
1

HISA office currently in temporary accommodation
All HISA Deputes to have HISA Office by 17/18

1

Subject to HISA Board approval

Enabling Objective 3 Finances
Work Stream

Outputs

Date

A

Accounts Independently Audited

B
C

Budgets Reports
Budget Review

All financial information sent to auditor
Accounts and report sent to OSCR
Financial reports to HISA Trustee Meetings
Year two Operational Budget review
Year three Operational Budget review

Oct-16
Feb-17
Jun-17
Aug-16
Mar-17

Enabling Objective 4 Physical Resources
Work Stream

Outputs

Date

A

HISA Office Space

HISA Headquarters
Map Local Office space

Feb-17
Jan-17

Staff
Lead
GK
HB

B

HISA Vehicle

Jun-17

GK

LH

C

HISA IT

Research conducted into financial and insurance
implications of HISA vehicle
Survey on resources for staff and FTO

New permanent location secured
Summary report on findings and
recommendations
Acquire a vehicle

Jun-17

GK

LH

Staff and FTO satisfaction

80%

Officer
Lead
LH
LH

HISA KPIs

Target

Notes

External member places filled
Student members places filled

3
3

When a student finishes their course they can no longer be a Trustee

Event Takes Place
Meetings take place
Each Partner represented on Executive
committee
Summary report on findings and
recommendations
Policies updated
Pensions scheme adopted

1
4
13

Perth, Inverness and SMO reps to be decided by local Students Association

1

Current polices and procedures match UHI equivalents

5
1

Subject to HISA Board approval
Legal deadline is November 2017

Enabling Objective 5 Effective Governance and accountability

A

Work Stream

Outputs

Date

HISA Trustee Board

External member recruitment
Student member recruitment

Jun-17
Jun-17

Staff
Lead
GK
GK

Oct-16
Jun-17
Oct-16

GK
GK
GK

LH
LH
LH

Mar-17

GK

LH

Jun-17
Jun-17

GK
GK

LH
LH

B

Executive Committee

C

Policies and Procedures Review

Board member training event
Trustee meetings
Full executive from members of local and regional
partners
Review of all current HR policies and procedures

Pension Scheme

Policies updated based on recommendations
HISA staff enrolled in pensions scheme

D

More than one event may be necessary

E

Data Sharing

Data sharing Policy agreed between UHI and HISA

Jun-17

GK

LH

Policy adopted by UHI and HISA

1

Separate data sharing agreement may be necessary with partners

Board of Management – HISA Update
Purpose of the Report
To update the Board on HISA regional and local activity in the last three months.
1. Regional Update
1.1. Student Partnership Agreement
HISA has begun work on the themes laid out in the Student Partnership Agreement.


Work together to improve funding and bursaries for all students



Work to improve Blackboard and Video Conferencing



Improve facilities and resources for students.

The SPA group has now met twice and action plans have been developed for each individual theme.
1.2. Student Activities Coordinator Appointment
HISA appointed a full time Student Engagement Coordinator in November. Emma Roberts will start
on Monday 5th December. In her post Emma will be working with clubs and societies from across the
region.
1.3. Impact Report and Operational Plan
A digital copy of HISA’s Impact Report for 2015/16 is available. Hard copies of the HISA Impact
Report 2015/16 will be printed and distributed. The HISA Operational Plan 2016/17 has been
completed and both can be found online at www.hisa.uhi.ac.uk.
1.4. Elections
The Vice President Further Education election took place in October and was won by Max Haddow
Mendes from Lews Castle College UHI. This election had a record 9 candidates on the ballot.
Significant increases in voting, were seen in 3 colleges.
1.5. Apprentice Engagement
Three workshops were held in Inverness College UHI, Orkney College UHI and North Highland
College UHI in partnership with the National Society of Apprentices. The events were well received
and five students from the partnership will now sit on the societies Leadership Group which
oversees the project. Gamekeepers at North Highland College UHI have opted to act as an advisory
group to the Leadership Group to ensure the societies work also accommodates apprentices like
themselves.
1.6. Engagement with TEF
HISA have been involved in discussions at UHI Court about whether UHI will sign up to TEF. Outwith
Court HISA has had meetings with UHI and attended an event hosted by HEFCE, Year Two TEF
Provider Briefing Event. This event provided further information on how TEF year 2 will operate and
how we can best prepare to participate.

Board of Management – HISA Update
1.7. Engagement with Outcome Agreements
HISA have met with UHI about the 2017-2020 Outcome Agreement. Meetings are to be set up
between HISA, SFC and UHI in the coming weeks in discuss the content of the Outcome Agreement.
HISA are currently their writing a draft of their section which will be included in the Outcome
Agreement.
1.8. NUS events
The HISA officers have represented students from across the Highland and Islands at NUS Scotland
Zone Conference and NUS National Demo.

2. Local Update
2.1. Past Events
2.1.1 Induction
The deputes gave a short introduction to HISA at most of the Moray student induction
sessions.
2.1.2 Attendance at College events
The deputes had stalls at both Fresher’s Fayre and the Student Development Day.
2.1.3 Graduation
Jo Campbell gave the vote of thanks of behalf of students at both graduation ceremonies.
2.1.4 Class Rep Training
The deputes provided class rep training for students at both Moray and Linkwood
campuses.
2.1.5 UHI Open Day
The deputes had a stall and conducted tours of the college for potential students.
2.1.6 Recharge Your Reindeer
The deputes held a series of student engagement events at Moray and Linkwood campuses
offering free snacks and a chance for students to comment on their experience at Moray
College UHI.
2.1.7 LGBT
The deputes, particularly Amy Rayner, have been involved in supporting the LGBT group to
progress into a new year with new leadership.
2.1.8 Student Volunteers
The deputes met and co-ordinated student volunteers for a number of college committees.

Board of Management – HISA Update

2.1.9 Social Media
The deputes have created a HISA Moray Facebook page and Instagram to promote events
and engage with students.
2.2. Future Events
2.2.1 Think Bike Think Biker
Amy Rayner is planning an event to promote road safety and make Moray College UHI a
Think Bike Think Biker college.
2.2.2 Moray Game Jam
The deputes will provide support and publicity for the college’s Moray Gam Jam 2017.
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Education Scotland arrangements for assuring and improving the quality of
provision in Scotland’s colleges
Members should note at the outset that these relate only to our further education provision.
Our higher education provision is covered at University level by the Quality Assurance
Agency (QAA).
The new quality arrangements are detailed in the Education Scotland document “How
good is our college”. This final document will be published this month and details a very
different relationship in terms of not only review but indeed in the relationship between a
college and Education Scotland.
It represents a relationship based more on collaboration and partnership working with the 4
yearly review of a college by a team over one week a thing of the past. This is very much
more ongoing and supportive with crucially the key component being informed selfevaluation by a college. This will be evidenced by a self-evaluation report produced each
October where a college will grade its performance over a range of quality indicators that
fall under the following:
 Leadership and quality culture
 Delivery of learning and services to support learning
 Outcomes and impact
 Capacity to improve
College will grade itself annually for each of these on a scale covering:
Excellent
Very Good
Good
Satisfactory
Weak
Unsatisfactory
The nature of the self-evaluation report itself will also become clearer this month and this is
important as we look to synchronise and streamline our evidence sources.
Clearly the grades are important but of greater importance is how we can respond to the
challenge questions of “prove it?”. The quality of the evidence is what is important and the
emerging action plan produced by college and agreed with our Education Scotland HMI,
Gill Ritchie.
Gill visited College last week for two days and met, along with our SFC Regional Outcome
Manager, Sharon Drysdale 9(by VC) with the senior management team. Gill also lead the
College Forum on Wednesday 6th December and had drop-in sessions for other College
staff on 7th December. She has indicated her willingness to take the Board through the
new arrangements and this can be organised to suit since Gill is likely to be in College on a
number of occasions over the next few months as we gear up for this new challenge.
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There is no doubt that the introduction of new arrangements are a reflection of our own
experiences with the previous arrangements and they should be welcomed as the means
by which Moray College can present an accurate and comprehensive picture of what we
do well, what we know we need to do better and indeed present the steps we intend to
take to make these improvements. The new framework recognises and embraces the
contribution that every member of College staff and the Board of Management make to the
experience of being a student here. It very much brings the importance of support services
to the fore in meeting learner needs and in so doing chips away at any support/academic
distinctions that can still exist.
The Principal’s Planning Group has already begun the work in assessing the existence and
the quality of evidence sources and this will be liaising closely with Gill Ritchie over the
next few months on this.
College has three Education Scotland Associate Assessors (AA):
-

Jackie Andrews (Associate Director of Curriculum and Quality)
Garry Rendall (Associate Director of Curriculum and Quality)
Toni McIlwraith (Assistant Director of Curriculum and Quality)

The AAs have also started working with all course teams to assist in embedding the new
arrangements and ensure that all staff fully understand the responsibilities invested in them
in meeting evidence requirements. This will be very much an evolving picture in 2017 as
College receives final documentation, liaises with Gill Ritchie, reviews evidence sources
and looks to reflect the new arrangements in our internal quality processes.
In the interim we will agree areas where College could benefit from support and steps can
then be agreed via Education Scotland for this to be provided prior to October 2017.
Tom McGarry
Assistant Principal (Learning and Teaching)
7th December 2017
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Moray College Early Experience Survey 2016/17
Introduction
The questions for this survey were reviewed by a cross-college team, who redesigned and deleted questions where appropriate. The college’s question set has
been aligned where possible with a regional question set, to provide both local data
and contribute to regional data.
Sample numbers were established from the College’s Enrolment Reports, and
following discussion with subject areas, adjusted to allow for those students who do
not have a standard induction route and may not find this survey relevant, e.g. CITB
apprentices, some continuing degree students. This is a work in progress and will
be re-visited for next year’s survey.
The College’s School Phase Students have a different early experience and
induction with the college, however it was thought to be worthwhile to include them in
this survey. Unfortunately, the survey timing clashed with the Moray school holidays,
and so only 10 out of 360 school phase students responded, so their numbers were
removed from the sample. This is an aspect of the Early Experience survey which
will also be reviewed for 2017/18.
The Skills for Life students use their own survey which is tailored to their needs.
Feedback from staff has also indicated that the standard survey can be quite difficult
for some SCQF Level 4 students, so when the survey content is revisited for
2017/18, this will be considered.
The response number was an improvement on last year, with over 100 more
students completing the survey this year. Please see table below for details:
Total response rate
1229
Total Student Sample
Percentage Response
65%
Response Rates per subject area can be viewed in Appendix 1
HE and FE Response numbers:
15/16
Number of HE respondents
431
Number of FE respondents
571
Number of students who this skipped question
108
Total responses
1110

1834

16/17
503
711
15
1229

+/+72
+140
-93
+119

Initial overview
Responses indicate that the students find the College’s induction welcoming, with
98% of students responding positively, as shown on page 2. The positive response
level to this question has remained the same, with just over 98% of students finding
their induction welcoming in 2015/16. However, it should be noted more students
responded to the survey this year, and less ‘skipped’ this question.
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During your Induction you were made to feel welcome.
1.4%

0.7%

Strongly agree

47.9%

Agree
Disagree

50.1%

Strongly Disagree

There was also a positive response from students when asked about their college
experience so far, with over 96% of students being very satisfied/satisfied, compared
with 91% of students in 2015/16 rating their early experience as good/very good.
Again, more students answered this question in 2016/17, and nearly 60% less
skipped this question.
Overall, the level of satisfaction with your College experience so far.
2.9%

0.4%

43.2%
53.4%

Very Satisfied
Satisfied
Not Satisfied
Very Unsatisfied

Details for overall satisfaction levels for each subject area can be found in Appendix
2. This table illustrates that many subject areas achieve 100% satisfaction and few
fall under 90%. The data has been split to show FE compared to HE, and the
student response numbers have been included to help clarify the percentage figures,
as some subject areas have large student numbers and some are vastly smaller on
specialist courses.
Results of Themed Sections
The survey was split into themed sections to capture responses around various
stages of becoming a Moray College student, some being more relevant to particular
students, depending on their entry path. Detailed response numbers for each
question can be found in Appendix 3.
2

There is no comparison to last year’s figures, as some of the questions have been
amended and some have been deleted. The details recorded indicate the
percentage of students who answered ‘agree’ and ‘strongly agree’. Where
appropriate ‘not applicable’ percentages are given to provide a more complete
illustration of the results. A comparison has been provided to indicate the
satisfaction levels of FE students to HE students.
Responses to the questions indicate that FE students have higher satisfaction levels
for most questions. However, when subject areas are considered individually for
overall satisfaction, this illustrates more HE students with higher satisfaction than FE
for some subject areas.
Below is a brief overview for each themed section of the survey.
First Contact with the College
This section received mainly positive feedback with 93% of students agreeing that
that their initial enquiry had provided the information required to take them to the
next step. Guidance and support is offered during this application stage and 74% of
students confirmed they were offered assistance and 16% advised it was not
applicable to them.
Information regarding funding options available is also provided during this stage,
and 82% of students agreed/strongly agreed that clear information was provided
advising what they could apply for, with 5% of students advising this aspect was not
applicable to them.
Sample Comments

I knew I needed to select a course that
would help me later on to get an office
based job due to having Rheumatoid
Arthritis, so the enquiry I first made to the
college about this course instantly
showed that I was capable of this course.

I was supported in my
application to make a choice
better for me and the open
evening was very helpful.

After not passing my exams last year, I
attended the student drop in session and
the staff there were very helpful and guided
me as to what to do next and suggested
courses available for me to take this year.
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Pre-Start Event and Interview (for new FE students only)
This section was mainly relevant for only FE students, but there are some HE
responses reported against this section, as some subject areas invite their HE
students to Pre-Start sessions. Generally, the feedback was positive with 82% of
applicants finding the event welcoming and 80% found the content useful.
However, the course team information was found to be more useful, receiving 88%
positive responses. Nearly 70% of students responded that the interview sessions
held during the Pre-Start event helped them better understand the course they were
applying for. It should be noted that this set of questions had between 15% and 25%
‘not applicable’ responses to some questions.
Sample comments

It was done well and
should continue in
this direction.

It gave me more confidence
being interviewed by a future
lecturer and I felt much more
relaxed going into the course.

I thought everything
in my experience
was done with great
care and skill.

Some of the comments perhaps indicate a little confusion between attending a PreStart Event and the Induction, the questions should be re-visited to help establish
clarity for the students.
Before Starting College
The questions in this section were not relevant to all student’s circumstances, so
there was a proportion of responses for ‘not applicable’, ‘not required’ and ‘not
accessed’ (in respect of online information provided). That taken into account, those
who did use our Guidance Services, receive information or access our online
information responded that it was a good experience.
The majority of students also responded that their funding application was dealt with
effectively, but there were some issues reported around getting the documents
required right first time and processing timescales. It was noted some aspects were
relevant to SAAS rather than the college, and that the college had been helpful and
supportive.
Sample Comments

I did not receive any information
about induction days. I understand
that I'm now in 3rd year, but to not
receive anything about enrolment
either is a very poor show. Luckily
for me I have a good PAT.

My funding took a while to
come in and also applying
for the funding online I found
was quite hard.

The student services staff
are very well trained

Student Services were there to help me
upload all the right documents and kept
me right for my bursary.
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Letters usually arrive
very close to induction
day (i.e. the day
before!) which makes
it difficult to plan

The module selection
information was a bit
confusing having not
selected modules before.

Starting College – Induction Experience
The first day of college went as planned for 94% of the respondents and as shown
earlier 98% confirmed they were made to feel welcome. The student welcome
session, #Just Ask – A Guide to Student Support, was reported as ‘not applicable’
for 34% of respondents, but 63.5% agreed the session was useful.
Ensuring students are aware who is their Personal Academic Tutor (HE) and Studies
Advisor (FE) is looking successful with 97% of respondents indicating they know who
to refer to for support or advice. The majority of students had the opportunity to get
to know other students through a variety of activities, and 95.5% of respondents
confirmed they are aware of the support available in the Student Services Centre.
Overall, 95% of students agreed their Induction was helpful and provided additional
useful information.
Sample Comments

Very informative and easy to fit in
and feel welcome. I got an idea of
the tutor the first day how the course
would be in sections and it was very
relieving to know and be prepared.

being put into groups was
a bit scary at first but was
a very good idea as it got
us all talking to each other
and made me feel more
relaxed and less nervous

Our class had a complete change in
timetable and majority of the class had
not received the new timetable in time
to be aware.

Came into my first day totally
'shell shocked'. New start, new
building, new town, all at once,
but left that day feeling very
welcome and that staff are
keen to help and available to
provide support if required.

It was informative, well
organised and activity
centred, enabling
students to feel relaxed,
welcomed and assisting
students in getting to
know each other.

The facilities are excellent and
really easily accessible in
Student Services.
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Student Representation
A good proportion of students appear to have an awareness of the student
association – HISA, with 73.5% responding positively to this question. It is also
reassuring that 88% of respondents confirmed they are aware of how they can give
feedback to improve learning and teaching. However, some comments still indicate
there could be further awareness raising activities.
Sample Comments
Think so, if it’s the large red
button on the blackboard.
.

Not aware.
Wouldn't be sure
if confidential.

our lecturer also gives us
an opportunity to reflect
on the teachings

Starting your Course – First Weeks
The college’s Study Bar is a useful resource for students and the college strives to
promote the support it provides – this year 90% of respondents confirmed they were
aware of the Study Bar and the support available. There is also online information
available to students via the college’s Virtual Learning Environment, Blackboard, and
the Student Portal to support studying at college, and 92% of respondents agreed
this information was useful.
Course handbooks are provided which give helpful information regarding the
subjects being studied, and explain the variety of learning methods used by the
college – the majority of respondents agreed that the handbooks explain relevant
information and are useful. However, comments also indicate that some students
either aren’t sure about having received their handbook (not appreciating it’s an
online resource), or have not accessed it online prior to completing the survey.
Some students start after the initial induction period and it is useful to gauge if their
start at college went well – 54% of respondents agreed that although starting late
they were sufficiently supported and provided with relevant information. (44%
responded ‘not applicable’ to this question.)
The Student Freshers Fayre was found to be useful by 55% of respondents.
However, 37% of students responded ‘not applicable’ to this question – attendance
at the Freshers Fayre is optional, and due to scheduling it’s not always convenient
for all students to attend.
The majority of students responding to this survey agreed that they found the
induction a useful preparation for their course, and as discussed earlier 97% of
respondents were satisfied/very satisfied with their college experience so far.
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Sample Comments

I think the study bar is a great idea,
as I have heard from a lot of students
they have been a great help to them.

Being familiarized with
everything before
starting provides a
great head start.

.

The handbook
was very useful
for me.

The course has been well
structured, organised and
informative so far. The staff
are welcoming and friendly.

Black board – I did not so much
use it for the introduction, but more
for ongoing learning, looking for
class notes, and homework.

I enjoy studying
through the college
very enjoyable and
love using the facilities
that it offers me.

Freshers Fayre – run over more days/
full week would be great for us part
timers with other commitments who
can't go on a specific day…and…attend
as a must, you may think you know it all
already, but you probably don't!

Good things about Induction and early student experience
This question received 501 positive comments, see quotes below:
Everyone was lovely and friendly. The
lecturers are all so welcoming and make
you feel as though they're really happy to
have you starting the course. If you have
any worries or queries they all try their
very best to help you. The college is a
really great place in general.
The staff are friendly and the facilities are
very good for such a small campus. Online
access to materials is impressive. The
college is moving forward, embracing the
online learning environment.

Welcoming, friendly and
approachable manner of
all staff. Extensive
information provided
about additional support
services available to all.

The college environment
and all of the staff are so
supportive and welcoming.

The progression in
learning and the friends
I've made which was a
lot more difficult to do in
high school.

Other comments included:




Student feedback indicates their early experience with the college is happy,
fun and exciting – mixed with a little fear. However, any nerves or anxiety
have been supported by our staff by reassuring students, putting them at
ease, and creating a relaxing and comfortable atmosphere.
Information about their courses, the college support services and facilities is
clearly explained, allowing students to ‘know what they’re getting into’.
Kickstart is considered extremely useful.
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The students enjoy the Welcome Breakfast and ice breaker activities, where
they have the opportunity to meet other students and make new friends. They
also like the college focus on courses leading to employment, and were
impressed by the help and advice available.
Students appreciate the tutor’s knowledge and passion for their subjects, and
like that they are treated with respect, as equals and individually – not being
stereotyped.
Some students said they ‘loved it’, and some returning students noted
improvements to the induction and early experience over the last few years.

Gaps and ideas to improve future Inductions and early student experience
This question received 294 comments, which included many ‘n/a’, ‘nope’, ‘no’, ‘none’
responses. Here are some quotes:
It could have been communicated that we were to receive our kit list and timetable at the
induction, as I had expected to have had to get pre-course reading material and to have to
buy lots of textbooks, which I was slightly worried about getting in time. We could also have
been given details of the course modules we are going to be studying earlier than at the
Induction, in order to allow us to revise those subjects prior to the course commencing. In
addition, we could have been provided with a list of all the induction-type events which we
were to go to, e.g. the actual course induction, the Fresher's Fayre, the Principles' Talk, as
only the actual course induction was listed on the induction timetable.

Make it more
interactive
Gluten free. Options
available for food
not just fruit....

A proper Fresher's week. With social
events and mixers across the university.
And events organised in town for
example in pubs. More clubs to provide
opportunities to pursue hobbies.

I think inductions at the start of the course should
include experience and advice from a 2nd year student
(just a quick 2-5 min presentation from them would be
enough) so what to expect about the particular course
that you are embarking on with hints and tips for first
years. This would also be of help in subsequent years.

I would much appreciate an in
depth session about funding as
I am not aware of what I am
and am not entitled to.

Other suggestions include:




Advance notice of timetables would be helpful, for students who need to make
arrangements to attend college.
If students have costs/purchases for the course, e.g. Disclosure check, this
should be clearly stated in the college’s advertising and application process –
it shouldn’t be a shock to the student when they start.
Some of the wall signs aren’t very easy to follow, and rooms could be better
prepared for arrival of students, e.g. seating set out appropriately.
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Feedback indicated that most students felt all students should be included in
the induction process regardless of which year of study, but perhaps try doing
something different for returning students – new ideas?
Make more contact with students when they are waiting to hear if their course
will run, a short courtesy e-mail to update them would be useful. Consider
running late start inductions.
Perhaps separate people into their classes first, the initial big induction group
is quite daunting for some quiet people, but meeting in a small class setting
first could help with confidence.

Equalities Data
Details of Equalities Data can be found in Appendix 4. The information illustrates
that nearly double the amount of females completed the survey compared to males,
and that the majority of responses are from 16 to 24 year olds and 30 to 44 year
olds.
A small minority of respondents indicated if they were care leavers or had a
disability. There was a fairly even split between first time students responding and
continuing students.
Conclusion
This survey’s responses indicate that the students are satisfied, and that the systems
the college implements to support students beginning their studies are effective. The
majority of student responses confirm that the college is helpful, supportive and
welcoming.
It should be noted that the comments also show ‘mixed feelings’, but some appear
specific and will be addressed by the relevant course teams or support areas.
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Appendix 1 – Response Rates for Subject Areas
Student Numbers/
Target

Subject Areas/Courses

Totals

FE

Survey
Responses

HE

FE

%
Response

HE

Accounting
Accounting HNC

27

27

21

77.78%

Accounting HND

26

26

20

76.92%

Accounting & Finance BAH

15

15

6

40.00%

68

68

47

69.12%

Totals
Acting and Theatre Performance
NC Acting and Theatre Performance SCQF Level 6

15

15

11

73.33%

24

24

17

70.83%

Administration
NQ ADMIN AND INFO SKILLS INTER 2 FT
Administration and Information Technology HNC

16
Totals

40

16
24

16

17

13

81.25%

13

75.00%

1

50.00%

Applied Music
Applied Music BAH

2

2

Applied Science
APPLIED SCIENCES (INTRO - LEVEL 5)

19

19

16

84.21%

APPLIED SCIENCES (ACCESS - LEVEL 6)

22

22

16

72.73%

Applied Sciences HNC

18

18

17

94.44%

2

2

3

150.00%

20

85.25%

Applied Science BScH (Target - Year 1 students)
Totals

61

41

20

32

14

14

12

85.71%

C&G CERTIFICATE IN DESIGN AND CRAFT LEVEL 3 PT

1

1

1

100.00%

C&G DIPLOMA IN DESIGN AND CRAFT LEVEL 3 PT

8

8

5

62.50%

Art/Textiles/Art & Design
NC Art and Design SCQF Level 6

Fine Art BAH (Target - Year 1 students)
Fine Art Textiles BAH (Target - Year 1 students)
Totals

13

13

19

146.15%

4

4

5

125.00%

24

105.00%

40

23

17

18

NQ BEAUTY THERAPY (SVQ II) FT

47

47

43

91.49%

NQ BEAUTY THERAPY (SVQ 3) FT

27

27

25

92.59%

Steps to Work: Beauty Therapy SCQF Level 4

16

16

11

68.75%

Beauty Therapy HNC

13

Beauty Therapy

NQ NAIL TECHNOLOGY 2 EV

9

NQ NAIL TECHNOLOGY EV

13
9

10
7

76.92%
77.78%

27

27

124

111

NQ BUSINESS ADMIN INTER 2 FT

24

24

Business HNC

31

31

19

61.29%

Business HND

21

21

10

47.62%

Business and Management BAH

11

11

5

45.45%

34

62.07%

Totals

23
13

109

85.19%
10

85.61%

Business/Management

Totals

87

24

20

63

20

83.33%
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Playwork, Early Education & Childcare/Childhood
Practice/Child & Youth Studies/PGDE
NC EARLY EDUCATION AND CHILDCARE (HIGHER)
NQ Playwork and Early Education and Childcare
SCQF Level 5

44

44

39

88.64%

23

23

16

69.57%

Childhood Practice HNC

35

35

29

82.86%

Child and Youth Studies BAH

26

26

21

80.77%

PGDE Teaching Primary

13

13

5

38.46%

3

3

2

66.67%

PGDE Teaching Secondary (English medium)
Childhood Practice BAH (Target - Year 1 students)

1
Totals

145

1
67

78

55

2

200.00%

59

78.62%

Complementary Therapies
Complementary Therapies HNC

24

24

18

75.00%

Complementary Therapies HND

25

25

20

80.00%

49

49

38

77.55%

Totals
Computing/IT/Digital Media/Interactive Mulitmedia
NC DIGITAL MEDIA LEVEL 5

39

39

31

79.49%

NC DIGITAL MEDIA LEVEL 6

32

32

27

84.38%

Computing HNC

35

35

19

54.29%

Computer Science HND

22

22

16

72.73%

Interactive Media HNC

30

30

21

70.00%

Interactive Media HND

8

8

4

50.00%

10

10

10

100.00%

1

25.00%

71

71.67%

Computing BScH
Interactive Media BAH

4
Totals

4

180

71

NPA BUILT ENVIRONMENT

44

44

Construction Management HNC

14

109

58

Construction/Built Environment

Totals

58

19
14

44

14

19

43.18%
5

35.71%

5

41.38%

4

11.43%

Counselling
DipHE Person-Centred Counselling and Psychotherapy
Energy Engineering/Engineering
Systems/CADD/Vehicle Maintenance

35

35

C&G CERTIFICATE IN VEHICLE MAINTENANCE REPAIR FT

11

11

11

100.00%

NC Electronic Engineering SCQF Level 5

17

17

16

94.12%

NC Engineering Practice SCQF Level 5

27

27

16

59.26%

NC ENGINEERING SYSTEMS

32

32

14

43.75%

Computer Aided Draughting and Design HNC

16

16

11

68.75%

Engineering Systems HNC

63

63

17

26.98%

Engineering Systems HND

1

4.17%

24

24

Electrical and Mechanical Engineering BEngH

8

8

Electrical and Electronic Engineering BEngH

3

3

Totals

201

87

114

0.00%
57

1

33.33%

30

43.28%
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Environmental Science/Archaeology
Environmental Science BScH

1

1

4

400.00%

Archaeology and Environmental Studies BScH

1

1

3

300.00%

2

2

7

350.00%

12

12

9

75.00%

4

4

3

75.00%

16

16

12

75.00%

(Target - Year 1 students for both)
Totals
Events Co-ordination/Management
Events HNC
Events Management BAH
Totals
Hairdressing
SVQ II HAIRDRESSING

34

34

26

76.47%

NQ HAIRDRESSING (SVQ 3)

27

27

20

74.07%

Steps to Work: Hairdressing SCQF Level 4

18

18

18

100.00%

Hairdressing HNC

7
Totals

7
7

64

5

71.43%

5

80.23%

86

79

NC IN HEALTH AND SOCIAL CARE AT HIGHER (HEALTH)

37

37

24

64.86%

NC IN HEALTH AND SOCIAL CARE AT HIGHER (SOCIAL)

21

21

18

85.71%

NC Child, Health and Social Care SCQF Level 5

29

29

21

72.41%

Care and Administrative Practice HNC

33

33

12

36.36%

Health Studies BAH

15

15

7

46.67%

19

60.74%

Health Care/Health Studies

Totals

135

87

48

63

History/Politics/Literature/Archaeology
History BAH

9

9

Scottish History BAH

2

2

Archaeology BAH

5

5

2

40.00%

Scottish Cultural Studies BAH

3

3

1

33.33%

History and Politics BAH

5

5

Scottish History and Politics BAH

1

1

History and Archaeology BAH

1

1

Literature BAH (Target - Year 1 students)

4

4

5

125.00%

Theological Studies BAH

1

1

1

100.00%

10

31.25%

HTI CHRISTIAN THEOLOGY OL
Totals

1

1

32

32

0.00%
0.00%

0.00%
1

100.00%
0.00%

0.00%

Horticulture
NQ HORTICULTURE FT (inc SVQ Level 2)

19

19

4

21.05%

NQ HORTICULTURAL (LANDSCAPING) (inc SVQ 3)

14

14

7

50.00%

NQ AMENITY HORTICULTURE INFIL

2

2

1

50.00%

SVQ Level 2 Horticulture

5

5

8

160.00%

SVQ Level 3 Horticulture
(inflated %’s – relies on students entering correct course
title – could be confusion due to similar names)

1

1

7

700.00%

Totals

41

41

27

65.85%

Hospitality/Professional Cookery/Food & Beverage
C&G Diploma in Professional Food and Beverage Service
SCQF Level 6

9

9

11

122.22%

13

13

15

115.38%

C&G Diploma in Professional Cookery SCQF Level 6

12

NQ HOSPITALITY SERVICES (SVQ II)

29

29

17

58.62%

Professional Cookery HNC

6

6

4

66.67%

Hospitality HNC

9

9

8

88.89%

Hospitality Management BAH
(inflated %’s – relies on students entering correct course
title – could be confusion due to similar names)

4

4

2

50.00%

14

81.43%

3

10.34%

Totals

69

52

17

43

Psychology
Psychology BScH

29

29

Skills for Choice
SKILLS FOR CHOICE

38

38

16

42.11%

Social Care
Social Services HNC

28

28

15

53.57%

Social sciences/Sociology
NC Social Sciences SCQF Level 5

34

34

NC Social Sciences SCQF Level 6

39

39

Social Sciences HNC

43

43

14

32.56%

Social Sciences BAH

23

23

7

30.43%

8

8

4

50.00%

2

40.00%

27

51.97%

Sociology and Politics BAH
Sociology and Criminology BAH

5
Totals

28

82.35%

24

5
79

52

61.54%

152

73

NC SPORT AND FITNESS (LEVEL 5)

21

21

13

61.90%

NQ SPORT AND FITNESS (LEVEL 6)

19

19

14

73.68%

Coaching and Developing Sport HNC

12

12

4

33.33%

Fitness Health and Exercise HNC

13

13

5

38.46%

Sport and Fitness BScH

11

11

6

54.55%

1

1

Sport/Fitness & Exercise

Sports Management BAH
Totals

77

40

37

0.00%
27

15

54.55%

Sustainable Development
Sustainable Development BScH

5

5

2

40.00%

11

11

3

27.27%

Visual Communication
Visual Communication HND
Visual Communication HNC

8

8

7

87.50%

Totals

19

19

10

52.63%

Totals

1834

917

495

64.50%

NAT 5 Psychology

32

32

Higher Psychology

49

49

917

688

Schools Programme

Criminology

0.00%
3

6.12%

7

7

0.00%

Higher Sociology

19

19

0.00%

Practical Engineering

11

11

0.00%

Automotive Skills

13

13

0.00%

Hospitality Services

13

13

0.00%

NPA Beauty Therapy

24

24

0.00%

Advanced Higher Biology

12

12

0.00%

Advanced Higher Chemistry

20

20

0.00%

13

English for Speakers of Other Languages

12

12

0.00%

129

129

0.00%

Higher Computing

9

9

1

11.11%

NPA Web Design

10

10

6

60.00%

Totals

360

360

10

2.78%

TOTALS

2194

1277

ECDL

698

495

Skipped Question

917

36

Total responses for survey

1229

54.38%
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Appendix 2 – Overall satisfaction levels – subject areas

Accounting

Very Satisfied/satisfied
FE
HE
No:
%
No:
%
n/a
41
95%

Acting and Theatre Performance

11

100%

Administration

17

94%

Subject Areas

Applied Music

n/a

n/a
12

100%

1

100%

Applied Science

26

96%

19

95%

Art/Textiles/Art & Design

18

100%

21

90%

Beauty Therapy/Nail Technology

108

98%

10

100%

Business/Management

17

100%

30

97%

Playwork, Early Education & Child Care/Childhood
Practice/Child & Youth Studies/PGDE
Complementary Therapies

51

94%

54

98%

38

100%

Computing/IT/Digital Media/Interactive Multimedia

59

100%

68

93%

Construction/Built Environment

18

100%

5

100%

Energy Engineering/Engineering Systems/CADD/
Vehicle Maintenance
Environmental Science/Archaeology/Sustainable
Development
Events Co-ordination

57

99%

23

96%

n/a

8

87.5%

n/a

11

91%

Hairdressing

59

95%

5

100%

Health Care/Health Studies/Social Care/Person-Centred
Counselling
History/Politics/Literature/Archaeology/Cultural
Studies/Theological Studies
Horticulture

31

100%

34

97%

13

92%

26

100%

Hospitality/Professional Cookery/Food & Beverage

42

98%

13

100%

Psychology

3

100%

2

50%

Skills for Choice

15

100%

Social Sciences/Sociology/Politics/Criminology

51

96%

23

91%

Sport/Fitness & Exercise

26

100%

15

100%

10

100%

Visual Communication

n/a

n/a

n/a

n/a

n/a
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Appendix 3 – Stem Questions & Results
Stem Questions

% Agree/ Strongly Agree
2016/17
FE & HE
FE
HE

First Contact with the College
Your initial enquiry to the College provided you with the information you required to take the
next steps or apply for your course
You were offered guidance and support to help you decide which course to apply for
You were provided with clear information about the funding you could apply for

93%
(5% n/a)
74%
(16% n/a)
82%
(5% n/a)

95%
(3.5% n/a)
77%
(12% n/a)
82%
(3% n/a)

90%
(7% n/a)
69%
(21% n/a)
81%
(8% n/a)

82%
(15.5% n/a)
80%
(15.5% n/a)
88%
(10% n/a)
69.5%
(27% n/a)

88%
(10% n/a)
86%
(10% n/a)
93%
(6% n/a)
83%
(13% n/a)

74%
(23% n/a)
73%
(23% n/a)
81%
(17% n/a)
50%
(48% n/a)

55%
(43% n/a)
86%
(8% n/a)
83%
(11% did not
access)

65%
(33% n/a)
89%
(6% n/a)
85%
(9% did not
access)

41%
(58% n/a)
83%
(11% n/a)
81%
(13% did
not access)

Pre-Start Event and Interview (for new FE students only)
On arrival at the Pre-Start Event you were made to feel welcome and provided with clear
direction.
The content and topics discussed during the Pre-Start Event welcome session were useful
The information provided by the course teams was helpful
The interview session during the Pre-Start Event helped develop a better understanding of the
course you were applying for
Before Starting College
If you used the college Guidance Service provided by Student Services, the information
supplied was helpful.
The information the college sent to you was useful and easy to understand.
The online information provided on Blackboard (VLE), which college letters recommend you
access before starting, was helpful and informative.
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Your funding application was dealt with effectively.

71%
(12.5% not
required)

69.5%
11.5% not
required)

74%
(14% not
required)

Your first day at college went as planned.

94%

96%

92%

During your Induction you were made to feel welcome.

98%

99%

97%

You know who is your Student Adviser or Personal Academic Tutor.

63.5%
(34% n/a)
97%

72%
(25% n/a)
97%

51%
(47% n/a)
96%

You had the opportunity to get to know other students in your group through a variety of
activities.
You are aware of the facilities and support available in the Student Services Centre.

85.5%
(8% n/a)
95.5%

92%
(4% n/a)
96%

76%
(12% n/a)
95%

95%

96.5%

95%

73.5%

75.5%

71%

88%

91%

84%

90%

92%

86%

92%

91%

93%

89%

91%

86%

82%
(13% n/a)

85%
(10% n/a)

78%
(17% n/a)

Starting College – Induction Experience

The welcome session, #Just Ask – a Guide to Student Services, provided useful information.

Your Induction was helpful and provided additional useful information.
Student Representation
You are aware of the role of the Student Association – HISA
You have been made aware of how you can give feedback to improve learning and teaching.
Starting Your Course – First Weeks
You have been introduced to the Study Bar in Student Services where study skills support is
available.
The online information available via the Student Portal and Blackboard (VLE) is a useful
introduction to studying at college.
Your Course Handbook provides helpful information about the subjects within your course.
Your Course Handbook explains the different ways you will be learning during your course, for
example face-to-face class time, work experience, video conferencing (VC), self-study and
practical work.
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If you started after the initial induction phase, you were given sufficient support, and relevant
information to help you start your course.
You found induction a useful preparation for starting your course.
The Student Freshers Fayre stalls and events were useful, providing information about student
discounts, voluntary work and support organisations.
Overall, the level of satisfaction with your College experience so far.

54%
(44% n/a)
86%
(8% n/a)
55%
(37% n/a)
97%

61.5%
(37% n/a)
89%
(7% n/a)
64%
(29% n/a)
97.5%

43%
(54% n/a)
81%
(10% n/a)
42%
(49% n/a)
95%
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Appendix 4 – Equalities Data – FE/HE split
Male/Female
Male
Female
Other

FE
260
448
3

HE
172
34%
328
65%
3
1%
Skipped Question

36.5%
63%
0.5%

Totals
432
776
6
15

35.5%
64%
0.5%

Age
under 16
16-17
18-19
20-24
25-29
30-44
45-64
64+

FE
24
211
163
101
66
100
42
4

3%
30%
23%
14%
9%
14%
6%
1%

HE
0
0%
55
11%
104
21%
114
22.5%
56
11%
117
23%
55
11%
2
0.5%
Skipped Question

Totals
24
266
267
215
122
217
97
6
15

2%
22%
22%
17.5%
10%
18%
8%
0.5%

1.5%
96%
2.5%

HE
3
0.5%
492
98%
8
1.5%
Skipped Question

Totals
14
1174
26
15

1%
97%
2%

15.5%
80.5%
4%

HE
64
13%
420
83%
19
4%
Skipped Question

Totals
174
992
48
15

14%
82%
4%

Care Leavers
FE
Yes
11
No
682
Prefer not to say 18

Disability
FE
Yes
110
No
572
Prefer not to say 29
Student Data – FE/HE split
Course teaching methods
HE
373
74%
75
15%
55
11%
Skipped Question

Totals
1075
81
58
15

89%
6%
5%

Attending College for the first time or continuing
FE
HE
For the first time
351
49%
196
39%
To continue your studies 360
51%
307
61%
Skipped Question

Totals
547
667
15

45%
55%

Face-to-face
Partly online or by VC
Fully online or by VC

FE
702
6
3

99%
0.5%
0.5%
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Moray College UHI Board Evaluation Policy
(Draft 17/10/16) Colin Sanders
Introduction
This document constitutes the Policy and details the process(es) used for evaluation of The Moray
College UHI Board. This includes the evaluation of …
 The Board
 Individual Board members
 Supporting Evaluations
o Committees
o Board and Committee Chairs
o Functions and posts related to the Board and its Committees
In accordance with guidance from the College Development Network (CDN), this policy also addresses
(the evaluation of);
 Board and Chair, core skills
 Induction and training requirements
 Continued Professional Development (CPD)
Background
This policy was initiated in July 15, when the original draft, developed by the Audit Committee along “best
practice” guidelines to meet governance requirements, was issued. In May 16 it was agreed that in order
to demonstrate auditable progress in the “Resolution of issues raised by Internal Audit of Refreshed
Corporate Governance Code” and to “prove” the processes developed an evaluation of existing Board
Members should be undertaken. This was duly undertaken (May/June 16) and the results reported back
to the Board. Experience in application led to amendments and refinements to the process(es) which are
in their amended state the core of this document.
This document details:
 The aims, objectives and compliance needs the Evaluation Policy is designed to address
 The evaluation of Board Members ability to enable/support Board Performance.
 The evaluation process(es) adopted
 Additional Evaluations
 The analysis and reporting of evaluations
 The ongoing cycle of evaluation(s)
 The review and monitoring of this policy to drive continuous improvement

Aims, Objectives and Compliance Needs
This policy details the structure of Board Evaluation activities, specifically:
 What needs to be achieved
 How it is to be achieved
 The Interrelationships of the activities
 Using the outcomes
The compliance requirements of the Board are defined by legislative requirements and guidelines. These
include (but are not limited to)…
 The Code of Good Governance for Scotland’s Colleges



Dec 14 revised, Summer 16

Guidance Notes for Boards in the College Sector - A Board Development Framework (CDN)
Nov 15

Moray College UHI Strategy
2016 Revision

Individual Board Members are drawn from a cross section of backgrounds, not all academic. Whilst this
goes some way to ensuring a wider community and business input, it can also be challenging for
members who may have limited knowledge of the academic world, in particular its organisational
hierarchy, common jargon and bureaucracy.
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As a body and individually the Board under The Code of Good Governance for Scotland’s Colleges is
required to comply with “The Nine Principles of Public Life in Scotland”, which require…
 Duty/Public Service
 Openness
 Selflessness
 Honesty
 Integrity
 Leadership
 Objectivity
 Respect
 Accountability and Stewardship
In line with “The Nine Principles of Public Life in Scotland” and with those principles evident throughout,
the Code of Good Governance, details the range of responsibilities associated with Board activities under
the following Section headings;
A. Leadership and Strategy
B. Quality of the Student Experience
C. Accountability
D. Effectiveness
E. Relationships and Collaboration
Details include the various requirements of the Board, its Sub-committees, Chairs (Board and
Committee) and its interacting and supporting posts.
In particular this policy document addresses effectiveness review requirements detailed in section D23,
D24 and D25 of the Code of Good Governance requirements.

D.23 The board must keep its effectiveness under annual review and have in place a robust self-evaluation process.
There should also be an externally facilitated evaluation of its effectiveness at least every three years. The board
must send its self-evaluation (including an externally facilitated evaluation) and board development plan (including
progress on previous year’s plan) to its funding body and publish them online.
D.24 The board must agree a process for evaluating the effectiveness of the board chair and the committee chairs.
The evaluation of the board chair should normally be led by the vice-chair/senior independent member.
D.25 The board must ensure all board members are subject to appraisal of their performance, conducted at least
annually, normally by the chair of the board.

The Evaluation of Board Members ability to enable/support Board Performance.
The Board needs to maintain a range of skills and experience amongst its members to enable it to meet
its obligations and aspirations as a body. The tool used in the application of this policy utilise a
“Collective Skills Matrix” (based on the skills and experience necessary to meet the Board’s Aims and
Objectives). The matrix is generated as a self assessment questionnaire and once complete assists the
Board in ensuring that expertise in key areas is maintained. It also provides evidence to external bodies
that Board selection and development is a considered process that directly links to and supports its aims
and objectives as well as meeting the Code of Good Governance guidelines.

Board Aims & Objectives
Skills Categories
(Derived from skills/experience
necessary to support achieving
Aims & Objectives)

Continuous Improvement review process
Analysis of CPD and
Recruitment needs

Development Plan
(Recruitment/CPD)
Audit Committee Report

Skills Matrix Template
(Prioritised)

Board Members Self Evaluation

Active
Skills
Matrix
Presented to Board as
Continuous Improvement
Report
(Recruitment/CPD)
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Analysis of Self Evaluation
findings

A Skills and Experience Matrix
A recognised method of recording the skills and experience necessary is (as shown in the diagram
above) to maintain an “Active Skills Matrix” the content of which is determined from the Aims and
Objectives of the Board and what skills and experience are needed by the Board as a body to ensure the
compliant and effective running of the College.
In accordance with standard Risk Management principles the skills have been prioritised as follows;
 Essential
 Desirable
 Beneficial
"X" indicates current level.
Required level indicated by
shaded areas

Expertise / Professional Skill Categories
1

2

3

4

5

Essential
Desirable
Beneficial

Strategy/Strategic Planning

E

Governance (Risk & Compliance)

E

Education

E

Business/Corporate

E

Legal

E

Finance

E

Accounting

E

Human Resources

E

Capital Projects

E

Property/Estate (Development & Management)

E

Commercial Partnership

D

Public Sector (Local Government)

D

Private Sector (Local/National Enterprise)

D

Community Leadership/Liaison

D

Industrial Relations

D

Diversity

D

Health & Safety

D

Project Management

D

Quality

D

Voluntary Sector

B

Research/Data Analysis

B

Administration

B

Recruitment

B

Equality

B

Media/Public Relations

B

Sustainability

B

Continuous Improvement

B

Each Board member is asked to self assess their skill level in each category and indicate the
corresponding score (from the table below).

1

2

3

No
experience
in this area

Limited
experience/
training in this
area

Experienced,
trained and
competent in
this area

4
A definite skill
set with
significant
training and
experience

5
A prime skill
set with
extensive
experience

The level of expertise Risk is managed in two stages. Stage 1 shown in the table above shows the
minimum level of expertise deemed necessary to each category. Stage 2 looks at the number of
members with the required degree of expertise in each category. Both Stage 1 and 2 analyses are
carried out as part of the overall Board evaluation.
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Moray College UHI Evaluation Category relationship to Code of Good Governance
The following table demonstrates how the categories within the “Active Skills matrix” relate to the Code of
Good Governance.
Evaluation Category CCG References

Comments and Further References

Sect 3
Strategy/Strategic Planning Sect 4 A6,C11,D11 Leadership, Vision and Strategy, Risk Management, Principal and Chief Executive
,D12
Sect 3, Sect 4 A1,
Leadership, Vision and Strategy, Conduct in Public Life The Guide for Board Members in the
Sect 4 A2, B2, C2, C5,
Governance (Risk &
College Sector Accountability and Delegation, Risk Management, Financial and Institutional
C7, C11, C22, C23,
Compliance)
Sustainability. , Staff Governance Staff Governance Standard, Board membership and
C27, D2, D4, D6, D8,
effectiveness – managing conflicts of interest. Principal and Chief Executive. Board Secretary
D13, D16
Education

Sect 4 A4,B1,D6,D10 Leadership, Vision and Strategy, Student Engagement, Principal and Chief Executive

Leadership, Vision and Strategy- contribute constructively to the development of the
outcome agreement led in its region by the regional strategic body and support the regional
Sect 3, Sect 4 A5,B8,
Business/Corporate
strategic body to monitor performance in achieving the agreed outcomes, relevant and high
B9, C5, C22, C23
quality learning, quality monitoring and oversight. Accountability and Delegation, Financial
and Institutional Sustainability
Sect 3, Sect 4 A5, A8, Leadership, Vision and Strategy. Corporate Social Responsibility, Student Engagement
Commercial Partnership
A9, A10, A11, B4, B8, Framework for the Development of Strong and Effective College Students Associations in
B9, E1-4.
Scotland. Quality monitoring and oversight. Partnership Working
Public Sector (Local
Sect 4 A3, A8, A9, E1Leadership, Vision and Strategy, the Nine Principles of Public Life in Scotland
Government)
4.
Private Sector
Sect 3, Sect 4 A1, A2, Leadership, Vision and Strategy; Conduct in Public Life, relevant and high quality learning.
(Local/National Enterprise) A5, B8, E1-4.
Partnership Working
Voluntary Sector
Sect 4 A8
Leadership, Vision and Strategy- effective engagement with all relevant stakeholders
Community
Leadership, Vision and Strategy for the benefit of students and the community. Effective
Sect 4 A4, A8, E1-4.
Leadership/Liaison
engagement with all relevant stakeholders. Partnership Working
Legal
Sect 4 C3, C4,C7
Conduct in Public Life, Accountability and Delegation
Sect 3
Leadership, Vision and Strategy -Ensure effective management and financial controls, make
Finance
Sect 4 A8, C1,C2,C3, best use of available funding. Accounting and Delegation, Financial and Institutional
C22, C23,D8
Sustainability. Principal and Chief Executive
Ensure effective management and financial controls to support the student experience
Sect 3, Sect 4
Accounting
within a framework of public accountability and transparency. Accountability and
C1,C2,C3,C5
Delegation
Student engagement, quality monitoring and oversight. Risk Management. Financial and
Sect 4 B3,B9,C12,
Institutional Sustainability. The board and its committees must have the appropriate balance
Research/Data Analysis
C23, D2,D9,D22,
of skills, experience, independence and knowledge of the body to enable them to discharge
D23, D24, D25
their respective duties and responsibilities effectively. Principal and Chief Executive. Board
Evaluation.
Assigned college boards must contribute constructively to the development of the outcome
Sect 4 A9, B4, B5,
Administration
agreement led in its region by the regional strategic body. Student Engagement
B6,B7, C8,C9,C10
(Association) monitor performance in achieving outcomes. Accountability and Delegation.
Human Resources
Sect 4 A10, C25,D8 Corporate Social Responsibility, Staff Governance, Principal and Chief Executive
Sect 4 A8,B8, C26,
Effective engagement with all relevant stakeholders, relevant and high quality learning, Staff
Industrial Relations
C28
Governance.
Sect 4 A10, D6,
Corporate Social Responsibility, Effectiveness, Board Secretary, Board Member
Recruitment
D7,D15, D17, D18
Appointment, Induction and Training
Diversity
Sect 4 A10,11,12, 13 Corporate Social Responsibility,
Equality
Media/Public Relations
Health & Safety
Environmental & Energy
Management
Project Management
Capital Projects
Property/Estate
(Development &
Management)
Quality
Continuous Improvement

Sect 4 A10,11,12, 13 Corporate Social Responsibility
Conduct in Public Life The Guide for Board Members in the College Sector Accountability
Sect 4 C6
and Delegation
Sect 4 A10,11,12, 13,
Corporate Social Responsibility, Accountability and Delegation, Risk Management
C5,C12
Sect 4 A10,11,12, 13 Corporate Social Responsibility
Sect 4 C7, C12, E1-4. Accountability and Delegation, Risk Management, Partnership Working
Sect 4 C7, C12, E1-4. Accountability and Delegation, Risk Management, Partnership Working
Sect 4 C7, C12, D8,
E1-4.

Accountability and Delegation, Risk Management, Principal and Chief Executive,
Partnership Working

Sect 3, Sect 4,B8,B9, Deliver high quality learning and outcomes. Relevant and high quality learning, quality
D2,D3
monitoring and oversight. Board reviews
Ensure that a comprehensive performance measurement system is in place which identifies
Sect 4 A7,B9,C26,D2,
key performance indicators. Quality monitoring and oversight. , Staff Governance, Board and
D23-25,
member reviews and development needs/opportunities, Board evaluation
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Board and Board Member Evaluation - Overall Process
Each member of the Board is requested to complete the Member Self Evaluation using the guidance
provided and the "Scoring Guide".
This provides two distinct pieces of information as can be seen in the diagram below.

The process provides:
 A snapshot of the skills, experience and expertise of the Board as a whole
and consequently
 Gaps between the collective actual and required skills, experience and expertise
At the Individual Self Evaluation Level it provides;
 A periodic review mechanism for members
 The identification of training needs
The process is structured such that subsequent self evaluation, as well as being forwarded to monitor
collective Board skills and experience, produces a CPD template for the individual.
At the Cumulative Board Evaluation Level it provides
 Auditable evidence regarding governance compliance
 A relative risk mechanism regarding the impact of any skills, experience and expertise gaps
 A skills, experience and expertise tool/guide for interviewers of potential Board members
 Identification and (once completed after analysis) a decision record regarding how shortfalls in
specific skills will be met. (Contracted, co-opted, training)
The results of the evaluation(s) show the profile of the Board’s current strengths and weaknesses, which
can then drive the following actions.
 To identify areas where essential or desirable expertise is lacking and so guides recruitment of
new members to fill those specific skill gaps.
 Focuses current members’ personal development into areas that will also enhance the overall
skills of the Board

5

Supporting Evaluations
The Code of Good Governance requires additional evaluations relating to
 Committees
 Chairs
 The Secretary to the Board
Board members are required to sit on Board of Management Committees, whilst members may sit on a
range of other committees it is the Board of Management Committees which are subject to evaluation in
accordance with the Code of Good Governance.
Evaluation of Committees, Board and Committee Chairs and Functions and posts related to the
Board and its Committees
The evaluation of committees includes;
 The self evaluation of committee members in their role on the committee
 The effectiveness of committee chairs (including The Chair of the full Board)
 The effectiveness of functions and posts related to the Board and committees.
o The Clerk to the Board
o Board/Committee Secretaries
o Co-opted committee members/attendees
o Contracted committee members/attendees

Chair Core Skills
Chair core skills relate to their ability to chair and control a meeting and require leadership skills and
(preferably) experience.
In evaluating a Chair the style of leadership needs to be considered. These might be summarised as;
 Coercive
Do what I tell you
 Pace Setting
Do as I do
 Authoritative
Come with me
 Affiliative
People come first
 Democratic
What do you think?
 Coaching
Try it
It very much depends on the style of the individual Chair but a knowledge of and an ability to
combine/use the optimum style for the situation is the ideal.
Similarly, the duties expected of a Chair during a meeting can be summarised as;
 Control of the meeting
 Ensures members do not interrupt each other
 Ensure members endeavour to meet a consensus
 Ensure a democratic process (vote) if a consensus cannot be met
 Ensure all accept majority decision
 Indicate progress (or lack of) on specific issues
 Refocuses discussion if it moves away from the point at hand
 Highlights important issues
 Concludes an issue before moving on to the next
 Seeks clarification where necessary
 Assists the secretary where appropriate
These are summarised in Section 2 of the evaluation template detailed below/

Board
Board evaluation is dealt with in detail throughout this document. However, the requirement to evaluate
its functionality is a slightly different context to the evaluation of its effectiveness which is what has been
addressed to date.
The evaluation requirement allows a common template (in the case of the Principal a guideline) to be
utilised, with Section 3 (Committee Roles and Responsibilities) as highlighted in the full document below
amended to meet specific committee needs.
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Evaluation Template for Functionality of Board/Committees

1 You and your fellow Board/Committee Members’ Role
Would you agree that as a Board/Committee member and taking into consideration your fellow
Board/Committee Members’ that contributions reflect –
Yes
No
 An understanding of the Scope and Terms of Reference of the
Board/committee?
 There is a sufficient level of knowledge and understanding of the role and
work of the Board/Committee?
 That they are willing to assume tasks and responsibilities?
Please provide any comments you would like to make on any aspect of the above – (optional).
2 Chair’s Role
Would you agree that the Chair leads the Board/Committee effectively in that –
Yes

No



They have the ability to focus on the Board/Committee’s priorities and to
respond to the challenges presented?
 They have the ability to facilitate participation and to encourage constructive
debate including the viewpoint of others?
 They have the ability to bring together a constructive and workable plan of
actions from the Board/Committee debate?
 They ensure that action identified is completed satisfactorily by the agreed
dates?
 They demonstrate appropriate leadership for different situations?
Please provide any comments you would like to make on the Chair’s role – (optional).
3 Strategic Planning
Are you satisfied that the Board focuses most of its attention on significant strategy or policy issues so that –



it has a strategic vision of how the college should be evolving?
it has identified key indicators for tracking the progress of the college’s
objectives?
 Board Members understand their role and responsibilities in setting the strategic direction of the college?
4 Individual Contribution
Yes
No
What would help you to contribute more?
5 Resources
Would you agree that –
Yes
No
 The Clerk to the Board/Committee provides effective and appropriate advice
and assistance to the Board/Committee?
 The Committee/Committee receives appropriate and quality information and
paperwork from the staff?
 The staff provides adequate support to the Board/Committee?
 Work delegated to the staff is undertaken effectively and timeously?
Please provide any comments you would like to make on Resources – (optional).
6 General Assessment
What issues should occupy the Board/Committee’s time and attention in the future?
How can the Board/Committee’s organisation and overall performance be improved?
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Committees
The requirements regarding committee evaluation are detailed in The Code of Good Governance. The
Board of Management Committees are;
 Audit
 Remuneration
 Financial and General Purposes
 Building Committee (whose scope lays within the Finance and General Purposes Committee
within the College Standing Orders)
As well as the Board of Management Committees, Board Members also form or maintain a presence on
the following committees;
 Chairs
 Nominations
 Student Affairs
 Research
 Learning Teaching and Quality
Terms of Reference and Scope of the Audit Committee (from College Standing Orders)
1. Authority and Responsibility
1.1 The Audit Committee is accountable to the Board of Management of Moray College and is authorised to assess
the adequacy and effectiveness of the Colleges internal control systems.
1.2 The responsibilities of the Audit Committee are to:
1.2.1 provide assurance to the Board regarding the auditing of governance, internal control and risk
management, and to engage with financial reporting issues;
1.2.2 monitor and make recommendations in the areas of finance and management arising from audits
undertaken by College management, internal and external audit;
1.2.3 ensure the College systems operate in an efficient, effective and economical manner that
promotes full compliance with guidance and regulations governing the Further and Higher
Education Sectors;
1.2.4 ensure the College systems provide value for money in the provision of services and purchasing;
1.2.5 to review and advise on the provision of internal and external audit services.
1.2.6 to receive updates to and review the contents of the risk register maintained by the College.
2 Membership
2.1 The Committee should comprise at least three lay members appointed by the Board. The experience of the
members should preferably but not exclusively cover the areas of finance, accounting or auditing and risk
management, but at least one member should have recent relevant financial or audit experience.
2.2 In order not to jeopardise, or to be perceived to jeopardise, the Audit Committee’s objectivity or independence,
members should not have executive responsibility for the management of the College or its finances, or be a member
of the Finance & General Purposes Committee. The Chair of the Board should not be a member of the Audit
Committee.
2.3 The Committee may co-opt non-executive members who are not members of the Board, and who have particular
relevant experience or expertise. Co-opted members may not be appointed to be Convenor of the Committee or
attend Board meetings but their status in other respects will be equivalent to full Board members.
2.4 The Board will appoint the Convener of the Committee.
3 Proceedings
3.1 The Committee should meet at least three times a year and the timing and content should meet the requirements
and schedule of the Board meetings.
3.2 Internal auditors will normally be invited to attend meetings. The Committee Chair may invite members of the
College executive/staff to attend a meeting to provide information about particular agenda items, with reference to
the areas of responsibility under discussion.
3.3 The Committee may sit privately without any non-members present for all or part of a meeting if they so decide;
3.4 The external auditor should attend, as a minimum, any meetings where relevant matters are being considered
such as planned audit coverage, the audit report on the financial statements and the audit management letter.
3.5 Both internal and external auditors have a right of access at any time to the Convenor of the Committee, and also
the right to ask the Convenor to convene a meeting if either deems it necessary. They also have the right to ask for
such meeting to be in closed session.
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3.6 Internal and external auditors will meet with the Audit Committee once per year in private without any College
executive in attendance.
3.7 The Clerk to the Board of Management will act as Secretary to the Committee. S/he will be responsible for
establishing and maintaining effective mechanisms to inform the Committee of relevant reports and other
publications that impact on the Committee’s work.
3.8 At all meetings, the quorum shall be at least one third of the total number of its members, subject to a minimum of
three where the substantive membership is five or more, or two where it is less than five.
4 Annual Report
4.1 The Committee will provide an annual report to the Board of Management, encompassing:
4.1.1 Administrative matters, including:
Membership details, including changes in membership and chairmanship
Frequency of meetings and attendance
4.1.2 Internal audit, including:
Annual report by the internal auditor to the Audit Committee
Review of internal audit’s scope and effectiveness
Following year’s proposed internal audit plan
4.1.3 External audit, including:
Scope
Consideration of the College’s Annual Financial Statement
Consideration of auditor’s opinion on the College’s Annual Financial Statement
Review of the external auditor’s management letter including management responses to
recommendations
4.1.4 Other matters, including:
Financial and control systems development
Fraud and irregularity
Audit Committee
C.13 The Audit Committee must support the board and the principal by reviewing the comprehensiveness, reliability
and integrity of assurances including the body’s governance, risk management and internal control framework.
C.14 The scope of the Audit Committee’s work must be defined in its terms of reference and encompass all of the
assurance needs of the board and the principal. The Audit Committee must have particular engagement with internal
and external audit, and must work with management and auditors to resolve any issues in relation to financial
reporting.
C.15 The Audit Committee must promptly pursue recommendations arising from audit reports and must monitor their
implementation.
C.16 The membership of the Audit Committee cannot include the board chair or the principal. The role of the college
executive is to attend meetings at the invitation of the committee chair and to provide information for particular
agenda items.
C.17 The Audit Committee terms of reference must provide for the committee to sit privately without any nonmembers present for all or part of a meeting if they so decide. The Audit Committee members should meet with the
internal and external auditors without the executive team present at least annually.
C.18 At least one member of the Audit Committee should have recent relevant financial or audit experience.

The evaluation of the above follows the common template with Section 3 (Committee Roles and
Responsibilities) amended as below.
3 Audit Committee Role and Responsibilities
The Audit Committee’s key role is to give assurance to the Board of Management on the college’s compliance
with corporate governance requirements and good practice guidance. Are you satisfied that you/the
Committee –
Yes
No
 Receives relevant reports to ensure that appropriate systems are in place to
safeguard the college’s assets and to minimise the risk of fraud?
 Has sufficient expertise and knowledge to enable it to assess the college’s
compliance with requirements?
Please provide any comments you would like to make on the Committee’s Role and Responsibilities –
(optional)
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Terms of Reference and Scope of the Remuneration Committee (from College Standing Orders)
1. Authority
1.1 The Remuneration Committee is accountable to the Board of Management and is authorised on its behalf to:
set and agree key objectives for the Principal annually. This will be carried out by the Chair on behalf
of the Committee, and should seek the views of students and staff in setting the performance measures;
conduct an Annual Review and Appraisal by the 31st July and base the appraisal on the progress
achieved against the targets identified in the Strategic Plan. This will be carried out by the Chair on
behalf of the Committee and the outcome will be reported to the Remuneration Committee.
conduct a salary review on the basis of that appraisal using evidence from other sources. This may
involve evidence gathered and submitted by staff and students, or other evidence such as benchmarks
of remuneration packages at other colleges.
consider whether any remuneration received by the Principal from third party sources which relate
either directly or indirectly to any College activities and which must be declared to the Remuneration
Committee, has any bearing on the level of the Principal’s salary.
keep under review specific details of the contract of employment between the Board of Management
of Moray College and the Principal.
review the salaries of Grade 12 and 11 posts. The Principal should attend the Remuneration
Committee for the consideration of salaries that are based on the Principal’s recommendation.
consider and approve any responsibility payments or nonconsolidated payments recommended by the
Principal for post holders at Grade 12 and 11.
consider and agree severance arrangements in respect of post holders at Grade 13, 12 and 11 and
ensure such arrangements are in accordance with SFC Guidance.
2. Membership
2.1 The Remuneration Committee consists of the Chair of the Board, the Vice Chair, the Convenors of Finance and
General Purposes, Audit and Building Committees and a single non-Convenor selected from the lay members of the
Board.
3. Proceedings
3.1 The Committee should meet at least once per annum. The timings and content of the meetings should advise the
Board of Management in making key decisions.
3.2 The Clerk to the Board of Management will attend the meetings and be responsible for ensuring that the
meetings are conducted in accordance with Standing Orders.
3.3 At all meetings, the quorum shall be at least one third of the total number of its members, subject to a minimum of
three where the substantive membership is five or more, or two where it is less than five.

A range of requirements of the Remuneration committee are detailed in The Code of Good Governance.
Remuneration Committee
C.19 It essential that members of the Remuneration Committee understand their role and responsibilities. Members
must undertake the online training module for Remuneration Committees provided by College Development Network
within one month of appointment.
C.20 The board must have a formal procedure in place for setting the remuneration of the principal by a designated
committee of non-executive members. The board may wish to supplement this by taking evidence from a range of
sources. In particular, staff and students should have a role in gathering and submitting evidence in relation to the
college principal to the relevant committee.
C.21 The board chair cannot be the chair of the Remuneration Committee (but they can be a member of it)

The evaluation of the above follows the common template with Section 3 (Committee Roles and
Responsibilities) amended as below.
3 Remuneration Committee Role and Responsibilities
The Remuneration Committee’s key role is to give assurance to the Board of Management on the college’s
compliance with corporate governance requirements and good practice guidance. Are you satisfied that
you/the Committee –
Yes
No
 Have undertaken and are confident in your knowledge of the content of the
online training for Remuneration Committees provided by the College
Development Network?
 Understand the formal procedure for setting remuneration of the Principal?
 Has sufficient evidence of performance from relevant sources including Staff
and Students to make a reasoned recommendation?
Please provide any comments you would like to make on the Committee’s Role and Responsibilities –
(optional)

10

Terms of Reference and Scope of the Financial and General Purposes Committee (from College
Standing Orders)
NOTE: The Building Committee acts within the scope of the Financial and General Purposes
Committee.
1. Authority
1.1 The Finance and General Purposes Committee is accountable to the Board, and is authorised on its behalf to:
Ensure that a sound system of internal financial management and control and a robust mechanism for
considering financial issues is in place; making recommendations as appropriate.
Monitor the performance of that System on a regular basis throughout the accounting period.
Carry out detailed examination of the Annual Report and Financial Statements and, if appropriate,
recommend their approval by the Board. The Board remains responsible for their approval and for
safeguarding the College’s assets.
Review the College’s needs with regard to buildings and property, and to make recommendations to the
Board on the acquisition and disposal of land, buildings or properties in accordance with those needs.
The Committee may obtain independent professional advice and secure the attendance of external persons
with relevant expertise and experience.
2. Membership
2.1 The Committee shall comprise at least three members of the Board, at least one of whom should have a
background in finance or accounting, and the Principal.
2.2 The Committee may co-opt non-executive members who are not members of the Board, and who have particular
relevant experience or expertise. Co-opted members may not be appointed to be Convenor of the Committee, or
attend Board meetings, but their status in other respects will be equivalent to full Board members.
2.3 The Board will appoint the Convener of the Committee: the Committee will appoint one of its members to
convene the Building Sub-Committee.
3. Proceedings
3.1 The Committee should meet at least three times a year, and the timing and content of the meetings should follow,
as far as possible, the financial reporting cycle and the scheduling requirements of the
full Board.
3.1 The Finance Director will attend meetings. Other staff may also be invited to attend as appropriate, given the
areas of responsibility under consideration.
3.2 The Clerk to the Board of Management will attend the Committee. S/he will be responsible for establishing and
maintaining effective mechanisms to inform the Committee of relevant reports and other publications that impact on
the Committee’s work.
3.3 At all its meetings, the quorum shall be at least one third of the total number of its members, subject to a
minimum of three where the substantive membership is five or two where it is less than five.
4. Duties
4.1 Financial Management and Controls
4.1.1 To advise the Board on all aspects of the College’s finances, financial policies, procedures and
administration and controls;
4.1.2 To ensure adherence to the statutory requirements relating to the College’s financial affairs, and
compliance with the Financial Memorandum and related Funding Council guidance;
4.1.3 To ensure that the College’s Financial Regulations and Financial Procedures are complied with, and
are reviewed and updated annually;
4.1.4 To consider new means of income generation and advise the Board accordingly;
4.1.5 To consider, review and report to the Board on the monthly and annual management accounts of the
College, and quarterly and annual accounts of any subsidiary, Trust or other associated organisation;
4.1.6 To review and recommend to the Board if appropriate the writing off of individual debts outwith the
authority delegated to the Principal.
4.1.7 To produce an annual report to the Board on the state of the College’s finances.
4.1.8 To consider and advise the Board on any relevant taxation issue;
4.1.9 To advise the Board generally on investments and borrowings and to seek appropriate advice from
external sources;
4.2 Risk Management and Business Continuity
4.2.1 To consider and advise the Board about the College’s approach to risk management and business
continuity;
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4.3 Budget Setting and Monitoring
4.3.1 To consider and make recommendations to the Board on the annual estimates of income and
expenditure, including income, from Public Funds and all other sources;
4.3.2 To monitor actual financial performance against budgets on a regular basis throughout the accounting
period, to investigate significant variances in income and expenditure and to report to the Board
4.3.3 To consider and make representations to the Board on the solvency of the College and the
safeguarding of its assets, including reviewing annually the College’s insurance arrangements;
4.4 Banking
4.4.1 To consider and approve College banking arrangements and signatories for accounts;
4.5 Pensions
4.5.1 To consider, review and recommend to the Board pension arrangements for College staff.
4.6 Student Matters
4.6.1 To approve all tuition fees and arrangements for determining the charges for services, and a system
for collecting them in accordance with the Act and the Financial Memorandum;
4.6.2 To consider Policies and Procedures for the financial support of students;
4.7 Property
4.7.1 To consider and review any proposed capital spending projects and where appropriate approve those
contained within the approved budget and to advise the Board on the financial implications of those in
excess of the approved budget.
4.7.2 To form a Building Sub-Committee and delegate to it:
a) To approve the Estates Strategy to ensure the efficient and cost effective use of College Buildings, for
consideration by the full Committee and to advise the Board. The Strategy should be reviewed at least once
every three years;
b) Oversight of all matters relating to the maintenance and upkeep of existing buildings, estates and
properties of the College;
c) Oversight of all College capital works projects, with responsibility to report without delay to the full
Committee any deviation from the agreed budget;
d) To ensure that the College is compliant with all relevant legislation and other legal requirements, both
local and national, in respect of the construction and use of all College buildings and facilities;
e) To determine the College’s health and safety-related risk profile and associated management control
strategies;
f) In association with the Health and Safety Committee and the Health and Safety Co-ordinators Committee,
support effective operation of the College health and safety management system, and review health and
safety action planning and performance
g) To approve reviews of the Health and Safety Procedures Manual on an annual basis;
h) Review minutes of the Health and Safety Committee, making recommendations as appropriate;
i) To ensure the College undertakes its specified duties in respect of Counter-terrorism and Security
legislation.

The evaluation of the above follows the common template with Section 3 (Committee Roles and
Responsibilities) amended as below.
3 Finance & General Purposes Committee Role and Responsibilities
The Finance and General Purposes Committee’s key role is to approve the college’s financial strategy and
annual budget and to monitor actual financial performance against the budget and key performance
indicators. Are you satisfied that you/the Committee –
Yes
No
 Receives relevant reports in order to be able to monitor and secure the
economical, efficient and effective management of the college’s resources
and expenditure?
 Has sufficient expertise and knowledge to enable it to assess the college’s
compliance with requirements?
Please provide any comments you would like to make on the Committee’s Role and Responsibilities –
(optional).
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Committees other than “Board of Management” Committees.
Board Members also form or maintain a presence on the following committees;
 Chairs
 Nominations
 Student Affairs
 Research
 Learning Teaching and Quality
NOTE: Currently only the Chairs Committee and the Nominations Committee have authority and
proceedings defined in College Standing Orders.
Terms of Reference and Scope of the Chairs Committee (from College Standing Orders)
1. Authority
1.1 The Chair’s Committee is accountable to the Board of Management and is authorised on its behalf to:
Deal with urgent business which cannot wait for a scheduled Board meeting and which cannot be
deferred for the length of time necessary to convene an extra-ordinary meeting of the Board.
In the short term, and where necessary, accelerate the implementation of policy by avoiding the delays
encountered during normal Committee procedures.
1.2 Notwithstanding the above, the following issues always require the attention and approval of the full Board of
Management:
 The approval of the Strategic and Operational Plans
 The approval of the College Budget and its Revisions
 The approval of the Annual Accounts
 The approval of the Annual Audit Plan
 The approval of the Annual Audit Report
 The making, alteration, or revocation of Standing Orders or the Scheme of Delegation
2. Membership
2.1 Membership of the Chair’s Committee shall comprise the Chair of the Board, the Vice Chair, Convenors of
Finance & General Purposes, Audit and Building Committees, and the Principal.
3. Proceedings
3.1 The Clerk to the Board of Management will attend the meetings and be responsible for ensuring that the
meetings are conducted in accordance with Standing Orders.
3.2 At all meetings, the quorum shall be at least one third of the total number of its members, subject to a minimum of
three where the substantive membership is five or more, or two where it is less than five.
3 Chairs Committee Role and Responsibilities
The Chairs Committee’s key role is to deal with urgent business that cannot be deferred for scheduled or wait
for the calling of an extraordinary Board meeting. Are you satisfied that you/the Committee –
Yes
No
 Is called on appropriate business?
 Has sufficient expertise and knowledge to enable it to assess the situation?
Please provide any comments you would like to make on the Committee’s Role and Responsibilities –
(optional)

Terms of Reference and Scope of the Nominations Committee (from College Standing Orders)
1. Authority
1.1 The Nominations Committee is accountable to the Board of Management and is authorised on its behalf to:
1.1.1 Annually consider the needs of the Board to determine any induction, training or development
requirements.
1.1.2 Take guidance from the Board of Management regarding any vacancy that exists within the Board and
in particular, the specific expertise being sought.
1.1.3 Consider all applicants for membership to the Board of Management and agree on which are to be
interviewed. During the interviews, an independent observer will be invited to be in attendance.
1.1.4 Make recommendations for appointment to the full Board, subject to obtaining satisfactory references.
Each recommendation shall be ratified by the full Board prior to the person taking his/her place on the Board
of Management.
1.1.5 Interview on behalf of the Board of Management a member whose behaviour, conduct or activities are
unbecoming for a member of the Board of Management.
1.1.5.1 Arising from the formal interview, the Nominations Committee is to make a written
recommendation to the Board of Management.
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1.1.5.2 The Committee is also to agree on the panel composition and timescale for any
subsequent appeals against the decision. The decision of the appeals panel will be final.
2. Membership
2.1 The Nominations Committee consists of the Chair of the Board, the Vice Chair, Convenors of Finance & General
Purposes, Audit and Building Committees.
2.2 The Committee will be chaired by the Chair of the Board, or in his/her absence the Vice Chair.
3 Nominations Committee Role and Responsibilities
The Nominations key role is to consider the needs of the Board regarding induction, training and ongoing
development. To consider Board requests for specific expertise when recruiting to the Board, consider all
applicants and agree those to be interviewed. Ensure the procedures within its scope of authority are duly
executed in accordance with UHI Executive and The Good Governance guidelines. Interview on behalf of the
Board (and then report to the Board) any member whose behaviour, conduct or activities are deemed
unbecoming of the Board of Management Are you satisfied that you/the Committee –
Yes
No
 Receives relevant reports in order to be able to monitor and secure the
efficient and effective management of the procedures?
 Has sufficient expertise and knowledge to enable it to assess the college’s
compliance with requirements in respect to the duties of the Nominations
Committee?
Please provide any comments you would like to make on the Committee’s Role and Responsibilities –
(optional).

NOTE: The Code of Good Governance identifies requirements of the Board which are currently
satisfied (at least in part) by the actions of the non-management committees. To this end it may
be both convenient and good practice to capture the scope, authority and standard proceedings
of;
 Student Affairs Committee
 Research Committee
 Learning, Teaching and Quality Committee
into College Standing Orders.
Once captured good practice would dictate that these committees activities be evaluated along
the lines of the management committees already addressed.

Board Appointment, Induction and Training (including CPD)
The requirements of the Code of Good Governance (Section D Effectiveness) detail the training and
continued training (including CPD) that should be considered for Board Members.
The Board Self Evaluation processes within this document detail the…
 The skills and experience levels deemed necessary for the Board to achieve its aims and
objectives
And once collated and analysed provide a record of
 Board individual current skills and experience
 Collective skills and experience
And therefore highlight…
 Any shortfalls between collective desired and actual skills and experience
 Common training needs
 CPD opportunities
Whilst quantifying the associated risk and considering options to overcome shortfalls and reporting them
to the Board for action/consideration.
NOTE: See collated Board Evaluation (July 16) for details on the above.
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Evaluation Template for Board/Committee supporting Functions
Principal (College Standing Orders)
The Principal is the operational interface between the Board and the College and, as a Board
member, shares responsibility with the Chair and the Board for enabling good governance through
supporting effective communication and interaction between the Board and the College staff and
students. (College Standing orders).
Principal and Chief Executive (from Code of Good Governance)
D.6 The College Board must appoint the principal as chief executive of the college, securing approval
for the appointment and terms and conditions of the appointment from the regional strategic body if
necessary.
D.7 The College Board must ensure there is an open and transparent recruitment process for the
appointment. Students and staff must have an opportunity to contribute to the recruitment process.
D.8 The College Board must delegate to the principal, as chief executive, authority for the academic,
corporate, financial, estate and human resource management of the college, and must ensure the
establishment of such management functions are undertaken by and under the authority of the
principal.
D.9 The College Board must ensure a clear process is in place to set and agree personal
performance measures for the principal. This process should seek the views of students and staff.
The chair, on behalf of the board, should monitor, review and record the principal’s performance, at
least annually, against the agreed performance measures.
D.10 The principal, as a board member, shares responsibility for good governance with the chair and
all other members of the board, supported by the board secretary. The principal also enables good
governance through supporting effective communication and interaction between the body and the
rest of the college including staff and students.
D.11 The board provides strategic direction for the region and/or college, and the chair provides
leadership to the board. The principal provides leadership to the staff of the body.
D.12 The board must provide a constructive challenge to the principal and executive team and hold
them to account.

Evaluation Template for Principal
1 The Principal’s role
Would you agree that as the interface between Board and College the Principal –
Yes
No
Champions the required characteristics of public sector “Good
Governance”?

Duty/Public Service

Selflessness

Integrity

Objectivity

Accountability and Stewardship

Openness

Honesty

Leadership
Has a sufficient level of knowledge and understanding of the role and work
he/she is asked to undertake on behalf of the Board?
Willingly assumes tasks and responsibilities?
Assists and guides the Board in determining the institution’s vision,
strategic direction, educational character, values and ethos.
Is a good communicator?
Promotes interaction between Board and stakeholders?
Please provide any comments you would like to make on any aspect of the above – (optional).

2 Strategic and Senior Management Team Planning
Are you satisfied that the transfer/communication of Board strategy or policy issues is effectively
delegated and acted upon under the Principal’s direction, so that –
The strategic vision in how the college should be evolving is shared
throughout the College?
Identified key indicators for tracking the progress of the college’s objectives
are reported effectively and matters arising actioned where appropriate/
necessary?
The Principal understands their role and responsibilities in setting the
strategic direction of the college?
3 General Assessment
Please review the references attached and comment on the Principal’s effectiveness in light of those
references.

How could the Principal’s interactions with the Board be improved?

Evaluation Template for Board/Committee supporting Functions
Secretary to the Board (Code of Good Governance)
D.13 The board as a whole must appoint a board secretary who is responsible to it and reports
directly to the chair in their board secretary capacity. The board secretary may be a member of the
senior management team in their board secretary capacity, but they cannot hold any other senior
management team position at the same time. The appointment and removal of the board secretary is
a decision of the board as a whole.
D.14 All board members must have access to the board secretary who has an important governance
role in advising the board, the committees and individual board members and supporting good
governance. The distinctive board secretary role includes:
 facilitating good governance and advising board members on:
o the proper exercise of their powers, including in relation to relevant legislation
o the board’s compliance with its Financial Memorandum, the Good Governance Code, its
Standing Orders and Scheme of Delegation
o their behaviour and conduct in relation to the board’s Code of Conduct.


providing clear advice to the chair and the board/committees on any concerns the board
secretary may have that board members have not been given:
 sufficient information
 information in an appropriate form
 sufficient time to monitor, scrutinise or make informed and rigorous decisions in an open
and transparent way.



attending and providing support to every board meeting and every meeting of every board
committee. Where the board secretary is unable to attend, while the board secretary retains
overall responsibility, proper arrangements must be made to cover the role with a person who
is fully able to discharge the role effectively.



having an unambiguous right to speak at board and committee meetings to convey any
concerns they may have about governance. This extends to someone substituting for the
board secretary.



reporting any unresolved concerns about the governance of the body to the relevant funding
body (i.e. SFC or the regional strategic body).

D.15 The board must ensure the board secretary:




has suitable skills, knowledge and behaviours to carry out their role effectively
receives appropriate induction, and if new to the role, is mentored by a more experienced
board secretary for at least their first year
has adequate time and resources available to undertake their role effectively.

D.16 The board must ensure arrangements are in place to deal with a board secretary’s potential or
real conflicts of interest.
Responsibilities of Clerk to the Board (College Standing Orders)
3.6.1 The Clerk to the Board, who will be independent of the College executive, is responsible for
providing the Board and Executive team with advice on governance, the role of the Board and Board
matters.
3.6.2 The Clerk to the Board shall ensure that the Board receives appropriate, timely and high quality
information in a form that allows it to monitor and scrutinize the College’s activities and to challenge
performance when required.
3.6.3 The Clerk to the Board shall support the Chair, the Board and the Executive in ensuring
compliance with all relevant legislative and governance requirements.

Evaluation Template for Clerk to the Board and Secretarial Function
The Clerk to the Board and Secretarial roles
Would you agree that the Clerk supports the Board effectively in the performance of their duties (Terms
of Reference attached) in that they…
Yes
No
1. Advise appropriately regarding…

The facilitation of “Good Governance”

The powers of the Board?

Compliance with the Financial Memorandum, the Good
Governance Code, its Standing Orders and Scheme of Delegation

Behaviour in accordance with the Code of Good Conduct?
2. Provide clear advice to the chair and the board/committees on any
Yes
No
concerns regarding supply to board members of…

sufficient information

information in an appropriate form

Sufficient time to monitor, scrutinise or make informed and rigorous
decisions in an open and transparent way.
3. Functionality of role. Do you consider that the Clerk/Secretary…
Yes
No

Has and understands their unambiguous right to speak at board
and committee meetings to convey any concerns they may have
about governance and does so?

has the skills, knowledge and behaviour to carry out their role
effectively?

Appears to have adequate time and resources available to
undertake their role effectively?

That arrangements are in place to deal with the board secretary’s
potential or real conflicts of interest should they arise?
4. General Assessment do you feel that the Clerk and Secretarial
function are.
Good communicators?
Supportive?
Sufficiently resourced?
Please provide any comments you would like to make on any aspect of any of the above – (optional).

Please review the references attached and comment on the Principal’s effectiveness in
light of those references.
How could the Clerk/Secretarial function’s with the Board be improved?
5.

