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BOARD OF MANAGEMENT 

 
Meeting to be held 

on Wednesday 2 November 2016 
at 1.30pm 

Venue: Boardroom 
 

 
AGENDA 

 
BM.16.5.01 (i) Resignations & (ii) Appointments 
        
BM.16.5.02 Apologies for absence 
 
BM.16.5.03 Any additional Declarations of Interest including specific items on this agenda 
 
BM.16.5.04 Minutes of Board of Management Meeting held on 20 September 2016* 
 
BM.16.5.05 Matters Arising/Action Sheet from Meeting held on 20 September 2015 * 
 
BM.16.5.06 Minutes from Committee Meetings: 

  
(i) Finance and General Purposes Committee: 6 September 2016 * 

 
BM.16.5.07 Draft UHI Court Minutes: 14 September 2016 *     

  
BM.16.5.08 Board Responsibilities for Health and Safety – David Dalziel  
 
BM.16.5.09 Principal’s Report ~ 

   
BM.16.5.10 Performance Indicator Activity: Update * 
 
BM.16.5.11 SFC Interim Letter of Guidance * 
 
BM.16.5.12 Headlines from Staff Survey 

    
BM.16.5.13 College Marketing Plan – Jacqui Taylor * 

 
BM.16.5.14 Guidance on Conducting Externally Facilitated Effectiveness Reviews * 
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Reserved Items: 

 
BM.16.5.15 Reserved Minutes and Matters Arising from Board of Management Meeting held 

20 September 2016 * 
 
BM.16.5.16  Reserved Minutes from Committee Meetings:  

  
(i) Finance and General Purposes Committee: 6 September 2016 * 

 
BM.16.5.17 Financial Recovery Plan 

 
BM.16.5.18 Date of next meeting – Wednesday 14 December 2016 (Christmas lunch) 

 
  

*Papers attached 
~ To follow  
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BOARD OF MANAGEMENT 
Minutes of Meeting 

held on  
Tuesday 20 September 2016 

At 1.30 pm in the Board Room 
Present:  Mr A Major  (Chair)  Mr M Easton 
   Mr D Patterson (Principal)  Mr M Wood 
   Mr D Dalziel      Mr C Sanders 

Dr J McLeman    Mr J Knowles 
Mr J Bodman     Mrs A Templeton 
Mr N Taylor     Mr P Graham 
Mr S Russell     Mrs J Campbell (Student/HISA Rep) 
Mrs J Johnston    Miss A Rayner (Student/HISA Rep) 
Mr J Yorston  

 
In attendance: Mrs C Fair (Clerk)    
   Mrs E Melton (Minutes) 
   Ms K Evans (Moray Sports Centre) 
   Mr A Brawley (HMI) 
   Mr T McGarry (Assistant Principal)   
        
Mr Major welcomed everyone to the meeting. Mr Major took this opportunity to introduce himself 
as the Interim Chair to the Board, explaining the role of being a member of the Board of 
Management and asking the newly appointed members to take the time to get to know the college, 
the people and the culture.  He outlined the role of Board members to provide strategic direction,  
to challenge and to offer support to the Senior Management Team. 
 
ITEM  ACTION DATE 
BM.16.4.01 Resignations and Appointments   
1.1 Mrs Fair provided the names of the now retired 

board members, Mr A Campbell, Professor Graham 
Hill, Dr Hutt, Mr Hope, Prof Maher, Mrs Palmer-
Abbs, Mr Milne and Mrs Gilchrist. 

 
 

 

1.2 Mr Major took this opportunity to allow everyone 
present to introduce themselves.  
Newly appointed members were Mr Dalziel, Dr 
McLeman, Mrs Johnston, Mr Yorston, Mr Easton, Mr 
Wood, Mr Graham and the 2 new student/HISA 
Reps, Mrs Campbell and Miss Rayner. 

  

BM.16.4.02 Apologies for Absence   
2.1 There were no apologies of absence received.   
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M.16.4.03 Any additional Declarations of Interest including 
specific items on the agenda 

  

3.1 There were no declarations of interest.   
    
BM.16.4.04 Minutes of Board of Management Meeting held 

on 21 June 2016 
  

4.1 Mr Russell Proposed and Mr Sanders Seconded 
that the minutes be accepted as an accurate record 
after some minor edits 

  

ACTION Mrs Fair to amend minutes as suggested. Clerk ASAP 
    
BM.16.4.05 Matters Arising/Action Sheet from Meeting held 

on 21 June 2016 
  

5.1 10.1(i) Mr Patterson explained the use of the AGBC 
conference room was increasing with an income of 
£56K last session.   However, the tenants who were 
occupying 2 rooms of the centre had been asked to 
leave due to non-payment of rent 

  

5.2 10.1 (ii) Complete   
5.3 11.1 Complete   
5.4 14.1 Mr Patterson advised this paper had now been 

distributed with an update to follow in the principal’s 
report. 

  

5.5 16.1 Mr Sanders is currently working on the self-
evaluation document which is to be ready and 
complete in order to provide feedback by March 
2017. Mrs Fair added this would be discussed 
further at the November board meeting along with 
the Code of Good Governance. 

  

5.6 17.2 Complete   
    
BM.16.4.06 Minutes Finance and General Purposes 

Committee: 16 June 2016 and 29 June 2016 
  

6.1 Mr Major asked the board to review the minutes and 
questions would be taken. There were no questions 
or comments at this point.  

  

    
BM.16.4.07 Minutes of FE Regional Board Meeting held on 7 

September 2016 
  

7.1 These had been circulated for information.  There 
were no questions or comments at this point. 

  

    
BM.16.4.08 Membership of Board of Management sub-

committees 
  

8.1 The sub-committees were discussed and agreed 
with Mr Taylor being added to the Research 
Committee.  Miss Rayner would replace Mrs 
Campbell on the Building Committee. 

  

BM.16.4.09 Principal’s Report   
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9.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 
 
 
 
ACTION 
 
 
 
 
 
 
 
 

The Principal’s report focussed on some of the key 
issues that the College faces at present including 
the latest developments surrounding the UHI 
Strategy Working Group. Mr Patterson informed the 
committee of the meeting he is due to attend with 
the UHI Strategy Working Group, this coming 
Friday, to meet with the Minister for Education – Mr 
John Swinney. The purpose of this meeting is to 
review the proposals outlined by the various parties 
concerned.  Mr Patterson provided Board members 
with a copy of the 8-point action plan as proposed 
by the Chairs and Principals of UHI Colleges. Some 
lengthy discussion ensued comparing the two 
contrasting models – centralisation versus federal 
and the benefits of both.  Mr Patterson asked 
whether Board members were broadly in agreement 
with the 8-point Action Plan as proposed by 
Academic Partners and the majority were.  
Mr Patterson was asked to circulate informal 
information of the outcome of the meeting with the 
Minister. 
The second area that stimulated lengthy discussion 
from the Principal’s Report was in relation to the 
Regional Strategic Body and Funding Council on 
Moray College’s financial recovery plan.  A 
significant amount of time was spent considering 
how the College could increase its income and 
reduce the deficit, with Board members offering a 
variety of suggestions for income generation.  When 
exploring other revenue streams, the College should 
be mindful of competition with local businesses on 
which the College depends and Mr Graham felt we 
should be also mindful that we are first and foremost 
an educational establishment.  He also stressed that 
Mr Patterson should be given time to get things 
sorted out without the burden of too many additional 
tasks.     
An additional F&GP meeting is to be organised by 
Mrs Fair to consider this in greater detail.  Members 
also sought reassurance that the recovery plan 
would be in place soon.   
Mr Patterson promised to provide an update at the 
next Board meeting.   
The Board also expressed an interest in the College 
Marketing Plan and requested that they be given 
sight of the plan at the next meeting.  Some further 
discussion took place around the recruitment of a 
full time Financial Director. 
Mr Patterson also took the opportunity of 
highlighting projected student attainment and latest 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Patterson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mrs Fair 
 
 
 
Mr Patterson 
Mrs Taylor 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP 
 
 
 
Next 
meeting 
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ACTION 

student enrolment information for 2016-17.  The 
results of the Staff Survey were also discussed.   
Mr Dalziel has been working with the Principal on 
this and there will  be some feedback on this at the 
Board meeting in November. 

 
 
Mr Patterson 
Mr Dalziel 

 
 
Next 
Meeting 

    
BM.16.4.10 Update on Strategic Plan   
10.1 
 

The Strategic Plan which was circulated had already 
been approved at a previous Board meeting and this 
was for information only.  The next stage in finalising 
the Strategy will be to consult with external 
stakeholders including schools and employers. 
Mr Easton commented that neither  the Strategic nor 
Operational plan made mention of the need for 
recovery from the current financial position  

  

    
BM.16.4.11 Update on Operational Plan   
11.1 The Operational Plan had been circulated for 

information which would allow the College Senior 
Management Team to start to realise the aspirations 
outlined in the Strategic Plan. 

  

    
BM.16.4.12 National Bargaining Outcomes – Verbal Update   
12.1 
 
 
 
 
 
 
 
 
 
ACTION 

Mr Patterson provided a verbal update on the 
current position regarding national bargaining.  
Support staff unions, including Unison are currently 
in dispute with management.  A small number of 
staff in college took action 2 weeks ago.  Support 
staff are demanding the same settlement figure as 
that of Lecturers of a flat cash sum of £450 and they 
have been offered £230. There has been no 
improvement to this offer as a result of the strike 
action.  Further days of action are planned.   
Mrs Fair was asked to check that  information 
circulated on national bargaining from Colleges 
Scotland could be circulated to Board members. 

 
 
 
 
 
 
 
 
 
 
Mrs Fair 

 
 
 
 
 
 
 
 
 
 
Immediate 

    
BM.16.4.13 UHI Strategy Working Group – Verbal Update   
13.1 This was covered at length during item 10 in the 

Principal’s Report. 
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BM.16.4.14 Education Scotland 
I. Annual Engagement Visit 16-18 May 2016 
II. New Inspection Arrangements – Andrew 

Brawley 

  

14.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 

Mr Brawley was introduced and had been invited to 
attend to provide a brief presentation supporting the 
findings of the Annual Engagement Visit which had 
taken place on 16-18 May 2016.  
The full report had been provided for members to 
read, within the board pack. 
Mr Brawley explained the findings of the visit 
including the very positive changes that had been 
made since the last External review took place in 
November 2013, resulting in a “Limited 
Effectiveness” Statement.   
 
Mr Brawley took some time to explain the new 
inspection arrangements going forward which 
involved far more self-evaluation and reflection and 
the College making its own judgements about its 
effectiveness using a 6 point scale.  This would be a 
very different approach.  Mr Patterson explained that 
the new Quality Framework will involve a significant 
amount of additional work for Colleges although self-
evaluation can be more positive.   
An update on HMI will provided at the December 
meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Patterson 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dec 
meeting 

    
BM.16.4.15 Update to Standing Orders   
15.1 The Standing Orders had been updated by the Clerk 

in accordance with the Internal Auditor’s Report and 
to comply with the Revised Code of Good 
Governance.  These were accepted by the Board.. 

  

    
BM.16.4.16 Health & Safety – Responsibilities of Board 

members 
Report and presentation by David Dalziel 

  

16.1 
 
 
 
 
 
 
 
 
 
 
 
 

Mr Dalziel had circulated a paper in advance of the 
meeting which highlighted the role of Board 
members in relation to the Board of Management’s 
strategic responsibilities in terms of Health and 
Safety.  During the meeting Mr Dalziel provided the 
Board with a presentation highlighting the key points 
contained within his report in particular the Board 
members’ individual and collective responsibilities 
were highlighted including the benefits of strong 
active leadership as well as some of the risks of 
ineffective leadership.  Mr Dalziel pointed out that a 
change is required in the Health and Safety Policy 
document to reflect the fact that these  
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ACTION 
 
 
 
 
 
 
 
 
 
 
 
ACTION 

responsibilities do not lie solely with the Chair.   
Mrs Fair was asked to provide Board members with 
a link to the Health and Safety Policy document. 
 
Mr Major stressed that Health & Safety was one 
area where Board members are expected to enact 
their responsibilities not only at the strategic level 
but also as any member of the College community 
would be expected to. 
 
Mr Dalziel asked Board members to undertake the 
checklist provided and contact him if they required 
any further information or training.   
He concluded the session by offering to provide 
further training and information at the next Board 
meeting. 

 
Mrs Fair 
 
 
 
 
 
 
 
 
 
 
 
Mr Dalziel 

 
ASAP 
 
 
 
 
 
 
 
 
 
 
 
Next 
Meeting 

16.4.17 Moray Sports Centre – Kathryn Evans   
.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 

Ms Evans was invited to give a short presentation 
on the Moray Sports Centre project. 
There was a project pack offered to all members 
with Ms Evans supporting it with a short explanation 
of the plans. 
It was noted that currently Moray has a population of 
around 95,000 with no dedicated sports facility. The 
aim was to provide this and to run it as a charity with 
the ability to support and sponsor athletes. 
It has been proposed that Moray College be a 
partner of this project, incorporating the sports 
department by allowing full use of the facilities and 
eventually guiding students through to potential 
employment within the centre. Ms Evans also 
mentioned the potential for the centre to be used for 
Moray College Graduation ceremonies. 
Ms Evans will return to the Board meeting in 
December to give a full presentation. 
 

Mrs Evans left at 14.05pm 
 

Mr Sanders questioned the preservation of the 
colleges current sports facilities and the need 
develop a SWOT analysis, preferably before Ms 
Evans returns in December. 
Mr Patterson agreed  that the pros and cons will 
have to be looked at in time for the December 
presentation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Patterson 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prior to 
next 
meeting 
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RESERVED ITEMS 
 
BM.16.4.18 Reserved Minutes of Board of Management 

Meeting held on 21 June 2016 
  

18.1 This item is reserved and the minute held in 
confidence. 

  

    
BM.16.3.19 Reserved Minutes from Committee Meetings:   
19.1 I. Finance and General Purposes Committee: 

16 June 2016 
This item is reserved and the minute held in 
confidence. 

  

19.2 II. Finance and General Purposes Committee: 
29 June 2016 

This item is reserved and the minute held in 
confidence. 

  

BM.16.4.20 Date of Next Meeting – Tuesday 2 November 
2016 

  

 Meeting closed at 17.45 hrs   
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Matters Arising – 20 September 2016   
  

ACTION SHEET/MATTERS ARISING FROM BOARD MEETING HELD ON 20 SEPTEMBER 2016 
 

Item  ACTION DATE 
BM.16.5.05 Matters Arising/Action Sheet from Meeting held on 20 September 2016   
4.1 Mrs Fair to amend Minutes of Board of Management meeting held on 21 June 2016 as 

instructed. 
Mrs Fair Immediate 

9.1 (i) Mr Patterson to circulate informal information of the outcome of the meeting between UHI 
Strategy Working Group and the Minister for Education. 

Mr Patterson ASAP 

 (ii)  Mrs Fair to organise an additional F&GP meeting. Mrs Fair ASAP 
 (iii) Mr Patterson to provide an update on the financial recovery plan at next meeting. Mr Patterson Next meeting 
 (iv)  Marketing Plan to be presented at next Board Meeting. Mrs Taylor Next meeting 
 (v)  To provide feedback on results of the Staff Survey at next meeting. Mr Dalziel and Mr 

Patterson 
Next meeting 

12.1 Mrs Fair to check that information circulated on national bargaining can be circulated to Board 
members. 

Mrs Fair Immediate 

14.1 An update on the new Quality Framework to be provided at the December meeting by Mr 
Patterson. 

Mr Patterson December 
meeting 

16.1 (i) Mr Hartley to amend Health and Safety Policy document to reflect the fact that the 
responsibilities do not lie solely with the Chair but with all Board members. 

Mr Hartley ASAP 

 (ii)  Mrs Fair to provide Board members with a link to the Health and Safety Policy document. Mrs Fair Immediate 
 (iii)  Mr Dalziel to determine any further health and safety training required at next Board 

meeting. 
Mr Dalziel Next 

meeting. 
17.1 Pros and Cons of partnership with Moray Sports Centre Project to be considered for December 

meeting. 
Mr Patterson December 

meeting 
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Draft Minutes of F & GP 29 June 2016 

BOARD OF MANAGEMENT 
 

FINANCE AND GENERAL PURPOSES COMMITTEE 
 

Minutes of Meeting  
held on Tuesday 6 September 2016 

at 1.30pm in the Boardroom 
 

Present:   Mr M Easton (Convener) 
   Mr D Patterson 

Mrs J McLeman 
Mr S Russell  
Mr J Bodman 
Mr J Knowles  

 
In attendance:  Mrs M Maclean (Finance) 

Mrs E Melton (Minutes)  
 

Mr Easton welcomed everyone to the meeting. 

  ACTION DATE 
F.16.5.01 Resignations and Appointments    
1.1 Resignations were noted from Mr Alistair Campbell, 

Mr Paddy Maher and Dr Jana Hutt. 
  

1.2 New appointments to the committee were introduced 
as Mr Murray Easton who will take the position of 
Convener for the Committee, Mr Ash Major who is 
Acting Chair to the Board of Management, Mrs 
Jessie McLeman and Mr Alan Ashworth who is now 
Interim Finance Director for Moray College on a part-
time basis. 

  

1.3 Mr Easton took this opportunity to allow everyone 
present to introduce themselves. He noted the 
budgetary challenge for the 2016/17 financial year 
and set expectations for the Committee in that 
regard.  

  

    
F.16.5.02 Apologies for Absence    
2.1 Apologies were received from Mr Major   
    
F.16.5.03 Additional Declarations of Interest including 

specific items on this meeting’s Agenda  
  

3.1 No declarations of interest were noted.   
    
F.16.5.04 Minutes of meeting held on 29 June 2016   
4.1 The minutes of the previous meeting were accepted 

as a true record and approved by the committee. 
Proposed: Mr Sam Russell 
Seconded: Mr Joe Bodman 

  

    
F.16.5.05 Action Sheet/Matters Arising from meeting held 

on 29 June 2016 
  

5.1 10.1 Complete   
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Draft Minutes of F & GP 29 June 2016 

 5.1 Mrs Maclean provided a brief explanation on the 
progress of a recommended Procurement Policy. 
This would hopefully be in place in time to bring back 
to the next scheduled meeting in November.  
The committee discussed the procedures 
surrounding the implementation of this policy with 
Mrs Maclean, and Mr Patterson provided further 
clarification including the employment of Mrs Odette 
Ashman – APUC. 

  

    
 RESERVED ITEMS   
    
F.16.5.06 Reserved Minutes from Meeting held on 29 June 

2016 
  

6.1 This item is reserved and the matter held in 
confidence. 

  

    
F.16.5.07 Reserved Action Sheet and Matters Arising from 

Meeting held on 29 June 2016 
  

7.1 This item is reserved and the matter held in 
confidence. 

  

    
F.16.5.08 Cash Flow Forecast 2016/17   
8.1 This item is reserved and the matter held in 

confidence. 
  

    
F.16.5.09 Financial Forecast Return (FFR) 2016/2017   
9.1 This item is reserved and the matter held in 

confidence. 
  

    
F.16.5.10 Moray Paper for Court Finance and General 

Purpose 
  

10.1 This item is reserved and the matter held in 
confidence. 

  

    
F.16.5.11 UHI Cash Advance Requirement   
11.1 This item is reserved and the matter held in 

confidence. 
  

    
F.16.5.12 Date of Next Meeting  

The next meeting had been scheduled for Tuesday, 
22nd November 2016. Mr Easton requested that an 
additional meeting be held before then and it was 
agreed to try to convene a meeting during the week 
commencing 4 October. 
 

  

    
 



UC16-074 
 

 - 1 - 

 
MINUTES OF THE COURT MEETING (UC) 
UNIVERSITY OF THE HIGHLANDS AND ISLANDS 
HELD ON WEDNESDAY 14 SEPTEMBER 2016 AT 14:30 HRS 
IN ROOM EO1, NESS WALK, INVERNESS  
 
 
PRESENT: 

                     
Garry Coutts (Chair) 
Professor Clive Mulholland (UHI Principal and Vice-chancellor) 
Dr Michael Foxley – (Chair of UHI FE Regional Board) VC 
Professor Fiona McLean (Vice Chair) 
Gillian Berkeley 
Eileen Mackay  
Andy Rogers 
Angus Ross (VC) 
Anton Edwards 
Dr David Worthington (VC) 
Luke Humberstone 
Peter Campbell (VC) 
Professor Kenneth Miller (VC) 
James MacDonald 
Iseabail Mactaggart(VC) 
Dr David Alston 
Willie Printie 
 

IN 
ATTENDANCE: 
 
 
 
 

Fiona Larg (Chief Operating Officer & Secretary(COOS)) 
Professor Ian Bryden (Vice Principal Research & Specialist) 
Irene Peterson – VC (Vice Principal Further Education)  
Crichton Lang (Deputy Principal) 
Paul Hemming (Chancellor of Federation University) - Observer 
Roger Sendall (Head of Governance & Records Management) 

             
      
 
 
 
 
            
  

APOLOGIES: Malcolm Burr 
Dr Jeff Howarth (Vice Principal Enterprise) 

            
            
                                                       

   
 
ITEM 
 

  
ACTION 

1 INTRODUCTION 
 

 

1.1 Welcome and Quorum.  
 
It was noted that a quorum was present.  
 
The welcomed Paul Hemming the Chancellor of Federation University in 
Australia as an observer and Irene Peterson to her first Court meeting as Vice 
Principal for Further Education.  

 
 
 

   
1.2 Declarations of Interest:  

 
It was noted that Angus Ross was Chair of SAMS.  
 

 
 
 
 

1.3 Notification of any other Business. None.  
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1.4 Starring.  

 
The following items were starred for discussion:  
 

 8.1 Annual Statement to SFC on institution-led review in AY 2015/16 
 

2 
 

MINUTES OF MEETINGS 

2.1 Approval of Court Minutes  
 
The Court resolved to approve the minutes of the meeting held on 15th June 2016 
(UC16-054). 
 

2.2 Matters Arising  
 
The Court noted the Matters Arising paper UC16-055.  
 

2.3 Review of Delegated Decisions: None 
 

2.4 Minutes from Committees of Court  
 
The Court reviewed the minutes of the following committee meetings:  
 
• AU16-057 – Audit Committee of 1st September 2016 and Draft Internal   
             Audit Plan 2016/17 
   
•            UC15-059 – Academic Council of 9th June 2016.  
• UC16-060 – Nomination Committee Resolution of 3rd August 2016  
 
The following points were highlighted: 
 

 Court accepted a recommendation of the Audit Committee to   
             approve the internal audit plan for 2016/17. 
 

 Audit Committee was pleased to have noted a marked improvement in 
performance with completing agreed management actions in accordance 
with agreed deadlines.  

 
 The Deputy Principal reported that Academic Council were pleased to 

note a very successful performance with the recent ELIR quality review 
process and most recently that UHI had been successful in a joint bid to 
collaborate with the Universities of Dundee and St Andrews in progressing 
a new Graduate entry Medical School.  
 

 The NMC had validated two pre-registration nurse training courses and 
the transition process to transfer nursing student from the University of 
Stirling to UHI was progressing well.   
 

 Court requested to receive a briefing on the potential 
implications/consequences on UHI and the Scottish HEI sector of 
forthcoming changes to the English regulatory framework.   
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3 CHAIRMAN/PRINCIPALS COMMENTS 

 
 It was noted that the QAA Board and subsequently Scottish Government had 

formally recommended approval of the University’s rDAP submission by the Privy 
Council. An appropriate celebration event would be held following a formal 
announcement and members were encouraged to submit suggestions and ideas to 
the COOS for consideration.   
 

 It was noted that a list of graduation ceremony dates would be circulated to 
members and the Chair encouraged attendance by members at at least one such 
event each year if possible.  
 

 The potential impact of Brexit on UHI was being closely monitored and assessed 
and a communication was currently being prepared for release to MSPs and other 
stakeholders to ensure that key messages in relation to the importance of EU 
structural funds to UHI and the highlands in general were fully understood and fed 
into regional, national and sectoral consultations and briefings. 
 
      

 

4 COMMITTEES & MEMBERSHIP 
 

 

4.1 Strategy Working Group (Discussed as final agenda item) 
 
The Chair explained that the meeting agenda had been shortened to accommodate 
substantive discussion on this item and he noted that an additional business meeting would 
be convened in October to accommodate the business that had been displaced from today’s 
agenda.   
 
The Chair opened discussions by providing Court members with an introduction to his paper 
dated 14th September including an overview of the SWG process so far and his assessment 
and analysis of the current situation and primary challenges preventing agreement that had 
resulted most recently in an intervention by the Deputy First Minister who had indicated his 
intention to meet with key stakeholders on 23rd September in an effort to identify a solution.  
 
During the course of the discussion the following key points were noted:  
 

i. Primary challenges that need to be overcome in order to create a basis for 
agreement relate to authority, accountability and control and where and by whom 
decisions are made.  
 

ii. The University partnership is extremely diverse with various operations located 
across a widely dispersed geography. It would be impractical to operate and 
manage the university from one central location and it is accepted that the 
University partnership requires a well-functioning dispersed structure including a 
devolved decision making process.      
 

iii. There is a need to establish a clear and unambiguous description of delegated 
authorities and responsibilities that will enable decisions to be made and actions 
implemented within a structure that delivers appropriate accountability in relation 
to allocated resources.  

 
iv. The University is a complex partnership and there is a recognised need to 

establish a “single front door” to the institution. The current model is confusing to 
both internal/external stakeholders and partners.  
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v. The partnership is facing significant financial sustainability issues and must 

implement efficiency savings through better coordination of activities including 
single/shared services. This was the primary reason for establishing an SWG in 
October 2015.  

 
vi. The partnership has enjoyed significant success through partnership working, the 

achievement of tDAP, anticipated successful rDAP submission and positive ELIR 
results are testament to this, however, much of the success is achieved as a result 
of the good will of staff and partners overcoming structural barriers and working 
in collaboration to overcome difficulties. A new structure that will assist the 
University to delivers strategic objectives is desirable.  

 
vii. All partners accept that the University partnership is hampered by cultural 

differences and behaviour and work is needed to positively address this and to 
remove barriers.  

 
viii. Court members expressed frustration that the Deputy First Minister had felt the 

need to intervene in the SWG process before the SWG had completed its work 
and formally reported findings to Court. To date the independent members who 
were not members of the SWG had not been granted an opportunity to properly 
consider the issues and options under consideration and to form a view. Court 
was constituted with a majority of independent members for a good reason 
consistent with corporate governance best practice and it was critical that such 
members were granted an appropriate opportunity to consider all possible options 
and to contribute to the process of identifying an appropriate solution.      

 
ix. Court members wished to receive clarification in relation to who would be invited 

to attend a meeting with the Deputy First Minister on 23rd September. Court 
agreed that there was a need to try and identify a consensus view on the way 
forward for UHI before meeting with the Minster and unanimously agreed that the 
Minister should not take an action from the meeting to resolve/impose a solution 
on the partnership himself. Any solution should come from the University itself.  

 
x. Court members were particularly interested in working to address themes 

identified within two papers presented to SWG by the partnership staff and by 
students through HISA including acting to implement “quick wins”.  

 
xi. There was broad support in relation to the principle of involving AP Principals 

more effectively in partnership decisions, however, it was essential that this 
involvement was properly integrated within a robust governance structure that 
would provide appropriate assurance in relation to the allocation of resources and 
timeous implementation of decisions.  

 
It was noted that Court wished to consider the issues in greater detail and it was agreed to 
convene two additional meetings for this purpose on Friday 16th September and Monday 
19th September.  
 
 

5 STRATEGY & PLANNING 
 

 

5.1  
 

Residences Project – Phase Two Amended Proposal   
 
The Court approved the recommendation set out within paper UC16-061 to progress an 
amended phase two student residences development as recommended by the Residences 
Project Board and Finance and General Purposes Committee.    
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The Court recorded its congratulations to the project team and City Heart for the successful 
delivery of the phase one residence developments at both Inverness and Fort William.   
 

6 GOVERNANCE 
 

 

6.1 Academic Partner Board Appointments/Appraisals  
 
The Court approved the appointment of Donald John MacRitchie to the Board of 
Management of Lews Castle College and noted the standard recruitment templates that had 
been implemented in an effort to improve the process.   
    

 

6.2 Effectiveness Review(s)  
 
Exit G Coutts.  
 
The Vice Chair presented Court with the findings of her effectiveness review of the Chair of 
Court. It was noted that Court unanimously agreed that the Chair was a highly effective 
leader. Court noted paper UC16-065a.  
 
Re-enter G Coutts   
 
The Chair presented paper UC16-065b comprising a review of his appraisals with members 
of Court. It was noted that an independent effectiveness review of Court and committees of 
Court would be initiated in the following year.  
 

 

7 FINANCE & PERFORMANCE  
 
7.1 

 
SAMS Loan Request  

 

  
The Principal & Vice Chancellor reported that he had received a letter from the Director of 
SAMS dated 7th September 2016 seeking temporary financial support of approximately 
£700k. The request included a number of supporting documents including a copy of the 
SAMS business plan and background information explaining the unanticipated need for a 
loan which was due to non-receipt of an anticipated tax rebate. All of the documents had 
been considered by FGPC on 8th September, however, because the members of FGPC had 
only received the documentation the evening before their meeting there had not been 
sufficient time to fully consider the request before the meeting and the DoCS was currently 
working with SAMS to clarify a number of issues raised by the request and to identify 
possible actions. The matter was presented to Court today for the purpose of early warning 
and to request Court to grant in principle approval for a process to consider issuing SAMS 
with a loan if deemed appropriate with authority delegated to the Chair of FGPC to 
determine the precise terms and details of any such loan arrangements.   
 
It was noted that the Chair of SAMS had declared an interest in the item and it was agreed 
that he would exit the meeting if Court considered that it wished to discuss any of the issues 
raised privately.  
 
The following points were noted:  
 

 Whilst KPMG had provided SAMS with some assurance that the anticipated tax 
rebate would be paid out by HMRC, this matter was currently being investigated by 
HMRC and there was a genuine risk that SAMS would not receive the anticipated 
rebate and that as a result they would require a longer term loan.   
 

 



UC16-074 
 

 - 6 - 

 Any loan provided to SAMS would need to be funded from the University’s reserves 
and this would have an opportunity cost in relation to a reduced ability to invest in 
strategic priorities such as further curriculum development.  It would also reduce the 
University’s ability to provide financial assistance to other partners.  
 

 Court was minded to support the principle of providing financial support to SAMS, 
however, it was noted that some additional information was needed in relation to 
the terms and security of any such loan.  
 

 Court agreed to authorise the Chair of FGPC to approve the terms of any loan 
offered to SAMS, however, it was noted that Court members would receive further 
information about any proposed facility and an opportunity to comment on the 
suggested arrangements and terns before the Chair of FGPC granted approval.     

   
 
8 
 

 
ACADEMIC BUSINESS 

 

8.1 Annual Report on institution led review of quality.  
 
Court approved paper UC16-070 comprising the annual summary report for SFC on the 
University’s internal quality processes.   
 

 

9 DATE OF NEXT MEETING 
 
15th September & 19th September 2016 
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Principal’s Report  
 
When the college forum was invited to advise me what my priorities for this academic year 
should be, I grouped their responses under the headings of Finance, Quality, and Culture. 
The first three months of this year have confirmed to me not only how appropriate those 
priorities are, but also how interconnected they are too. 
 
Finance has dominated much of my time this year so far. In terms of financial performance, I 
will discuss this further under the Financial Recovery Plan item, but the three main elements 
of our budget - funded income, staffing costs and expenditure payments to suppliers - are 
all moving in the right direction. 
 
I am writing this report prior to the key census date of 1 November, but as we approach that 
day, both FE and HE enrolments seem, despite our consistent concerns during the 
applications period, to be on a par with last year’s numbers and in the case of HE, ahead of 
the income figure we budgeted for in our FFR for 2016/17. Tom McGarry discusses this in 
more detail in his report. 
 
There is rigorous ongoing review and challenge of our staffing costs. On the teaching side 
we have completed a review and adjustment of teaching contracts based on actual 
enrolments and groups, and on the support side we have responded to the natural churn of 
posts by challenging each one that becomes vacant in respect of any proposals for like-for-
like replacement. The impact of this cost reduction work though is that we have little spare 
capacity for curriculum development, and have to recognise and prioritise the impact of not 
replacing certain support posts. 
 
In terms of our bi-monthly payment runs to suppliers, given that we severely restricted 
purchases at the end of the last financial year, and would normally expect an upfront spike 
in purchasing to be ready for the start of the new one, payments are actually still within the 
planned payment profile and running beneath that of the first three months last year. 
 
This financially prudent behaviour on behalf of all budget holders is much appreciated and 
helping to address the issues we face. As a college and as individuals we are determined to 
take control of our own financial situation. As part of the last ‘Blue Sky’ development day we 
rang the fire alarms at five to ten and asked teams to text ideas of how they could improve 
their own budget position by £5-£10k. Our response to those ideas is being fed back to 
teams and many will be actioned. 
 
The headline figure of our quality performance is the attainment figure for our full-time FE 
students. This has increased by 1% from the previous year to 65%. While this is clearly a 
movement in the right direction, and takes us above the previous year’s national average, it 
does represent a slowdown in the progress that the college has made in recent years. Again, 
Tom McGarry will discuss this more fully as part of his report.  
 
This year sees a major change in the Education Scotland quality arrangements for colleges, 
with the end of four-yearly external reviews by teams of inspectors, and a new regime of 
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self-evaluation by colleges against a new quality framework, and supported by a dedicated 
HMI. These changes will be reported fully to the December meeting of the Board.  
 
We had a handover meeting last week with our previous HMI Andrew Brawley, and our new 
contact, Gill Ritchie. Gill will be back in early December to start the dialogue on how we will 
gather evidence for, and conduct, our self-evaluation next October. Part of our operational 
plan this year is to simplify where possible our internal quality assurance processes and to 
give a bigger role within those processes to our three managers who are now also Associate 
Reviewers for Education Scotland under the new framework. 
 
Since the last report we have held our second ‘Blue Sky’ development day. For curriculum 
teams in particular, these days are usually focussed around quality improvements to our 
curriculum and our teaching. Examples of work undertaken so far include collaborative work 
with other departments, improved employer engagement, better course planning and 
opportunities to support innovation and entrepreneurship.  
 
As part of our strategic planning discussions we have arrived at a very clear consensus of 
what we think our corporate values should be and what kind of organisational culture we 
want to develop. The first comprehensive evidence we have of where are currently in terms 
of culture comes from the staff survey that we conducted, alongside a number of other UHI 
academic partners, in May 2016.  
 
As I’ve already discussed at the forum and the welcome meetings at the start of the 
semester, the staff survey gives us a sense of the general ‘mood’ of the college at the time 
of the survey, how perceptions vary across different teams and areas, and what general 
themes emerge from the hundreds of comments submitted with the survey. I will meet next 
week with representative from teaching and support staff, the PPG and the Board, to start 
the process of dialogue around these results, and to discuss how we can use our agreed 
Values statement from the strategic planning exercise to drive forward change. 
 
The introduction of the ‘Blue Sky’ development days has been an early response to staff 
feedback on culture and is intended to give a greater sense of ‘autonomy’ and ‘mastery’ 
over own professional, and our college’s, development. Over 30 responses with multiple 
ideas and continuing plans were made from individuals and teams from the last 
development day. 
 
Finally, this is the time of the year when many of our external audits take place. The ‘FES’ 
Audit of our FE student numbers has confirmed that we successfully delivered 19,909 
funding credits last year (against a target of 19,627). The external audit of our finances is 
coming to a close. It doesn’t look like there are any major changes to the outcome in terms 
of our management accounts, though actuarial changes to the support staff pension scheme 
on our balance sheet will make a significant impact on our published bottom line. This will 
be covered in detail at the joint Audit/F&GP Committee meeting in November. 
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Committee: Board of Management 

Subject/Issue:  

Brief summary of the paper: Review of HE academic planning process, challenges and current 
situation 

Action requested/decision 
required: 

 
1. Note the recruitment position and the PI data 
2. Approve the course review plan 
3. Support the reviews by participating as review team 

members 
 

Status: (please tick ) Reserved:  Non-
reserved:  

  
Date paper prepared: 26th October 2016 

Date of committee meeting: 2nd November 2016 

Author: Tom McGarry 

Link with strategy: 
Please highlight how the paper 
links to, or assists with: 
 compliance 
 partnership services 
 risk management 
 strategic plan/enabler 
 other activity (eg new 

opportunity) – please 
provide further information. 

 
The paper outlines: 

1. our current level of FE and HE activity with out-turn 
projections 

2. reviews FE FT attainment for 2015/16 and proposes a 
course review plan for this session 

 
 

Equality and diversity 
implications:  

Resource implications: 
(If yes, please provide detail) 

 
 

Risk implications: 
(If yes, please provide detail) 

There is clearly a significant financial risk to College not meeting 
activity targets at FE and HE and a reputational risk around poor 
attainment that could impact adversely on future recruitment. 
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Moray College UHI  

BOARD OF MANAGEMENT 

 

2016/17 recruitment update, PI data and course review planning 

2016/17 recruitment 

Throughout the recruitment period for this session both FE and HE were running well 
short of both target and last year’s figures.  By enrolment though this position has 
improved to some extent.   

As of 18th October 2016 we have 4 more FT FE students than in 2015/16. 

Further Education Activity 
Session Target 

credits 
ESIF credits Out-turn Variance 

2015/16 18907 720 19903 +276 
Session Target 

credits 
ESIF credits Projected out-turn  

 
Variance 
(credits) 

2016/17 19052 600 19700 +48 
 

As things stand we would now anticipate meeting our FE credit target (in effect our 
Regional allocation) including ESIF credits.  Exceeding this figure does not provide 
additional SFC funding so any additional FT FE provision for semester 2 is not 
anticipated.  However this will be reviewed following the early retention point 
(November) ie high early retention would give increased confidence in making target 
and conversely lower than planned retention would provide less confidence. 

Higher Education Activity FTEs 
Session Target 

FTEs 
 Delivered 

FTEs 
Variance 

2015/16 978  931 - 47 
Session Target 

FTEs 
Current FTEs  

(Oct 16) 
Projection 
(June 17 

prediction) 

Variance 

2016/17 994 934 (911 by module 
registration as at 21/10) 

930  – 940 * -54 to -64  

* College FFR is based on 915 FTE 

FE and HE projections are based on “normal” recruitment for the rest of the session 
as previous years.  This is prudent and conservative.   

Current Actions 

Associate/Assistant Directors have provided the Directors of Curriculum and Quality 
with in-session plans for FE, HE and Full Cost Recovery: 



  BM.16.5.10 (ii) 

2 
 

 Expected activity for semester 2 ie planned and we know will happen but 
where students have not yet started eg Construction. 

 Brand new fundable semester 2 activity.  Part-time and possibly full-time 
provision. This has tended in previous years to be minimal at HE and very 
difficult at FE due to lack of bursary funding.  In reality at FE it is only viable 
for 16-17 year olds who receive EMA rather than bursary support.  

 Income generating courses ie short courses, CPD.  It is hoped that the 
availability of our CPD catalogues will generate additional income. 

2015/16 Performance Indicators and Course review plan 

There are University quality processes in place for all our HE provision 
(HNC/HND/Degree/Hons, Post-Grad) so our internal arrangements focus on our FE 
provision.  The most significant PI remains the FT FE attainment and indeed this is 
the figure that impacted so significantly on the “limited” judgement during our last 
Education Scotland review in November 2013. 

Following audit in October our FE FT attainment PI has risen to 65.1% from 64.04% 
from last session and a total increase of 6.65% from the 2012/13 position ie relevant 
to our last Education Scotland review. This is a welcome improvement reflecting the 
considerable efforts across both academic and administrative areas in recent years. 

Session  FE FT attainment 
% (sector) 

FE FT attainment 
% (H&I Region) 

FE FT attainment 
% (Moray) 

2012/13 65.40% 63.24% 58.45% 
2013/14 66% 66% 60.50% 
2014/15 64% 67.58% 64.04% 
2015/16 Not available Not available 65.1% 

 

What is as yet unclear is how this figure sits in comparison with the 2015/16 
Regional and National positions.  This will not be published till January 2017. 
Unofficial feedback however suggests that the sector picture has not improved so it 
may be that out attainment now sits above the sector performance but still lower than 
the Regional performance.  There is little doubt that this will remain a key PI in future 
and one that we must continue to strive to improve.  The many factors that contribute 
to this figure fall within the remit of various Regional groups eg Regional Quality 
Forum and Student Data Reporting Group, both of which are overseen by the Senior 
Management Curriculum Team. 

Some caution must also be exercised since the rate of year on year improvement is 
slowing.  It was expected that the full implementation of our revised recruitment and 
selection process would have a greater positive impact and indeed in May when 
course teams predicted attainment as potentially 69%.  This is the subject of fuller 
dialogues with course teams, particularly where there were significant differences in 
the projected and actual attainment. 

The underlying challenge for College, and indeed Moray in general, is also improving 
student retention on our FE courses.  While our early retention (November) is high ie 
95.2% too many students leave after this point which then impacts adversely on our 
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attainment rate ie we lose more learners than most other colleges eg seasonal work 
or full-time employment.  This is particularly prevalent in courses that include blocks 
of work experience. 

PI data and course review 

The FT FE attainment figure should be a straightforward percentage based on those 
who enrolled to those who were successful, as defined by SFC.  In reality it is not 
quite so straight forward given that much can depend on how very early student 
withdrawals are regarded and if/when students are enrolled onto group awards. 

College uses a traffic light system to evaluate all FT FE provision for attainment over 
a three-year period. Please see the attached spreadsheet.  This information is 
accessed and used by all course teams in the evaluation of their provision and 
informs any changes to course design, delivery, scheduling etc. 

Other intelligence eg learner survey, sectoral comparisons etc then inform the 
course review schedule for the year.  Last session Steps to Work provision, Sport, 
Social Sciences and Hospitality were reviewed.  Changes introduced for this session 
will hopefully positively impact on attainment at the end of the current session.  

It is proposed that the following courses be reviewed with dates to be set prior to the 
Spring break: 

 Health and Social Care 
 Child, Health and Social Care 
 Skills for Choice 
 Construction 

In addition to this the College Operational Plan has specific actions on reviewing the 
Moray School of Art provision (including the FE offering) and Core/Essential Skills, 
provision.  These are important and are likely to impact on the content and delivery 
of this curriculum 

College intends to explore and share amongst academic managers the nature of our 
more successful courses.  This review will take place prior to the Christmas break 
and those managers responsible for the following areas will be invited to lead: 

 Applied Science  
 Horticulture 
 Administration 

Over the next year however all our quality arrangements and processes are 
undergoing ongoing review to ensure that they are fit for purpose in meeting the 
evidence needs required for the new Education Scotland quality arrangements for 
colleges.  College’s new HMI, Gill Ritchie with other Education Scotland colleagues 
will be supporting ourselves and indeed all other colleges in this.  Our first evaluative 
report and action plan for improvement is to be submitted to the Scottish Funding 
Council in October 2017 and after scrutiny will then be published in December 2017. 
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 Action requested/decision required: 

Board of management is requested to:  

1. Note the recruitment position and the PI data 
2. Approve the course review plan 
3. Support the reviews by accepting invitations to participate as team members 
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Minister for Further Education, Higher Education and 

Science 

Shirley-Anne Somerville MSP 
 
 
T: 0300 244 4000 

E: scottish.ministers@gov.scot 

 

 

Professor Alice Brown 
Chair 
Scottish Funding Council 
Apex 2 
97 Haymarket Terrace 
Edinburgh 
EH12 5HD 

 

 
 
___ 
 
 
29 September 2016     
 
 
Dear Professor Brown, 
 
SCOTTISH FUNDING COUNCIL – INTERIM LETTER OF GUIDANCE 2017-18 
 
1. I am writing, as my predecessor did, at this time of the year in order to enable 
you to finalise your 2017-18 Outcome Agreement Guidance for both the college and 
university sectors.   
 
2. The 2017-18 Draft Budget will be published later this year and will be set 
against a backdrop of challenging financial circumstances resulting from year on 
year real terms reductions proposed in the UK Spending Review; the uncertainty 
over the further £3.5bn reduction across the UK in 2019-20 planned by the former 
Chancellor; and, of course, the added uncertainty following the outcome of the EU 
Referendum.  
 
3. This fiscal background means that it is important that all public bodies, and 
those receiving funding from the public purse, continue to operate in a way that 
demonstrates creativity, value for money and propriety.  It is important, therefore, 
that we take a practical approach to future spending decisions.  The  Scottish 
Funding Council has a key role to play in continuing to ensure, not only that funding 
decisions made are well informed, but that the budget available to it is deployed in a 
way that makes the most effective use of the funds available. 
 
4. In light of on-going Draft Budget preparations, I am unable to confirm budget 
allocations for the sectors at this stage in the planning process.  I will write again 



 

 

following the conclusion of the process to set out clearly the budgets that have been 
agreed, and my full expectations for that funding.   
 
5. You will, however, be aware that the First Minister has made clear the 
importance she places on excellence and equity in education and ensuring that 
Government priorities in this area are met.  It is important, therefore, that I set out for 
you at this stage in the planning process my high level expectations for both colleges 
and universities in the coming academic year.   
 
6.  I can confirm that my high level strategic objectives for colleges and 
universities remain essentially unchanged from those set out in your Letter of 
Guidance of 10 September 2015.  Specifically these are: 
 

 Highly efficient and effective regional structures for colleges, including 
structures in multi-college regions 

 High quality effective learning 
 Access to education for people from the widest range of backgrounds, 

including implementation of the recommendations of the Commission on 
Widening Access 

 Learning which prepares people well for the world of work and successful long 
term careers, and which prioritises provision that meets known skills gaps in 
the economy, for example in STEM subjects, and in doing so supports our 
ambitions for economic growth 

 Internationally competitive and impactful research 
 Effective knowledge exchange and innovation including excellent university / 

industry collaboration 
 Leading the college contribution to implementing the Developing the Young 

Workforce strategy 
 Address the underrepresentation of women on the governing bodies of 

colleges and universities and at senior levels, and gender balance among 
student intakes for some key subjects, including STEM subjects. 

 
7. In asking institutions to deliver these high level objectives, I would ask that the 
Scottish Funding Council also takes account of a number of recent developments 
and key manifesto commitments which play a vital role in shaping future provision. 
 
8. Specifically, I want the SFC to ensure that the level of provision in the college 
sector – 116,000 FTEs - is maintained in academic year 2017-18.  In doing so, it is 
important that the SFC supports the college sector to continue to deliver the high 
quality learning and teaching opportunities that the sector has successfully provided 
to students since the implementation of college reform.  It is also important that the 
SFC continues to support the reformed college sector to build on its strengths in 
delivering learning connected to the needs of their regions.  In line with this, I expect 
the SFC to continue its efforts to ensure the college sector maintains progress on 
national bargaining and its plans for modernising the college workforce. 
 
Programme for Government 
 
9. I know that you will want to pay particular attention to the recently published 
Programme for Government which sets out clearly the First Minister’s commitment to 



 

 

both the college and university sectors.  In addition to the £33m accelerated capital 
awarded to support capital maintenance – which I expect the SFC to manage in a 
way that maximises both the opportunity to deliver improvements across the further 
and higher education estates, but also in a way that ensures the economic impact of 
the investment is clear.  The Programme for Government also confirmed an 
additional £1.3m to be used to support capital investment in physical infrastructure 
for HE research.  I expect this funding, which will be match funded by the UK 
Government, to build on the already significant investment the SFC makes to ensure 
our universities continue to produce world class research.     
 
10. The Programme for Government also makes reference to a forthcoming 
review of FE and HE student support to ensure that the entire system is equitable, 
fair and supports all students throughout their learner journey. The review will 
commence later this year (October) and conclude in autumn 2017.  I understand my 
officials have already written to you to secure your involvement at project level and 
will discuss options for strategic input as work progresses.  I look forward to your 
close engagement with this important review.  
 
Widening Access 
 
11. The widening access agenda is one against which I place the utmost 
importance.  Ensuring that those with the potential to learn, regardless of their 
background, are able to access higher education is vital if we are to enable all 
individuals to achieve their potential.  I would therefore ask that the SFC make 
explicitly clear in its guidance to the sector that delivering against this commitment is 
a clear priority for Government which should be met.   I also expect the SFC to play 
a key role in taking forward, and supporting implementation of, the recommendations 
of the Commission for Widening Access. More details on my expectations for this will 
be included in a further letter of guidance to be issued later this year.  
 
Developing the Young Workforce 
 
12. Our Developing the Young Workforce (DYW) strategy, with its target to 
reduce youth unemployment by 40% by 2021, continues to be a key priority for 
Government.   The SFC should continue to progress harnessing meaningful 
employer engagement in colleges and to forge high quality partnerships across 
school, training provision, colleges and universities in the best interests of the 
learner.  I expect the SFC to monitor the impact that these new partnerships and 
approaches are having for learners, in particular those who face the greatest 
barriers, in line with the key performance indicators and intermediate measures set 
out in the DYW programme.   
 
 
13. DYW - along with the implementation of the Commission for Widening Access 
- will form one of the twin foundations of our work to take forward the manifesto 
commitment on improving the learner journey.  I will look to the SFC to support the 
Scottish Government as we scope this work. This will involve our establishing the 
evidence base, engaging the sectors, learners and other stakeholders; and 
developing and testing new approaches to ensure a more seamless and efficient 



 

 

experience for learners moving through the senior phase and ultimately to 
employment. 
 
 
 
 
Science, Technology, Engineering and Maths 
 
14. Building on the Developing the Young Workforce Programme, we are 
developing a STEM education and training strategy for Scotland.  The strategy will 
aim to raise levels of STEM enthusiasm, skills and knowledge in order to support 
attainment and aspiration in learning, life and work as well as to meet labour market 
needs.  I expect the SFC to play a full part in developing and then driving forward 
delivery of the strategy, including through the Outcome Agreements. 
 
Gender Action Plan 
   
15. I expect the SFC and its education partners to engage actively with the 
college and university sectors to implement its Gender Action Plan, published in 
August 2016, and to address the gender imbalance at senior academic levels in our 
institutions.  In addition, you will be aware of the Gender Balance on Public Boards 
legislation announced in the Programme for Government.  There will be an 
opportunity to comment on the Draft Bill before the end of the year and I would ask 
the SFC to encourage institutions, as appropriate, to participate in that consultation. 
 
Innovation 
 
16. The Innovation Centre programme represents a substantial and long term 
commitment of public funding.  I therefore welcome the independent review being led 
by Professor Graeme Reid and will be interested to see his final report in the near 
future.  I will look to the Funding Council to consider carefully the report’s 
recommendations and to work in partnership with my officials, the Enterprise bodies 
and other partners to maximise the impact of the programme. 
 
17. I am aware of the Funding Council’s role in supporting the work of the 
Innovation Scotland Forum (ISF), particularly the development of an Action Plan to 
better drive industry-academia collaboration.  I expect the Funding Council to 
continue to work in partnership with the sector, Enterprise bodies and others to 
support the delivery of the ISF Action Plan and to increase the economic returns 
from Scotland's world class research base.  This work, of course, feeds into the 
ongoing review of the innovation landscape, into which the Funding Council should 
continue to contribute.   
 
Enterprise and Skills Review 
 
18. On 25 May, the First Minister announced that the Scottish Government would 
carry out an end-to-end review of enterprise and skills services in Scotland to ensure 
that public agencies, including the SFC, are delivering the joined-up support that 
young people, universities, colleges, training providers businesses and the workforce 
need.    As one of the bodies whose services lie at the heart of this review, it is 



 

 

important that the SFC continues to engage positively and constructively with the 
work that is underway.  I would ask that the SFC demonstrates creativity and energy 
in its response to the emerging findings which will be published shortly.   
 
 
19. In addition, the outcome of the review may require additional guidance to be 
issued to the sector to ensure that its findings are reflected in Outcome Agreements. 
In the interim, I would anticipate that both sectors will give further consideration to 
ways in which they can take action now which is consistent with the aims of the 
review, such as simplification of the learner journey. 
 
European Referendum Result 
 
20. Earlier this year, the UK voted to leave the European Union – a vote which 
was overwhelmingly rejected by the Scottish electorate.  We are intent on pursuing 
all options to maintain our relationship with the EU so that the benefits we currently 
enjoy can be preserved.  We have already made clear that existing EU students and 
those about to start in 2016 will continue to benefit from free tuition and associated 
support for the duration of their course.  I look to the Scottish Funding Council to 
work collaboratively with the Scottish Government and with institutions to consider 
how best to ensure both sectors, but particularly the university sector, maintain their 
relationship with partners in the EU; continue to foster international collaboration 
enabled by EU research programmes; and continue to ensure students from 
elsewhere in the EU benefit from a first class education in Scotland and that staff 
and student mobility continues to be encouraged. 
 
Employability Services and Fair Work 
 
21. On 8th September we announced the approach to employability support 
services for disabled and long term unemployed people in Scotland from 1st April 
2017, with 1 year transitional services ahead of enduring services from April 2018. I 
look forward to discussing with the SFC the college sector’s support for these 
services, building on its experience to date, including continued delivery of the 
Employability Fund.  
 
22. Ministers have been clear that public bodies should lead the way on Fair 
Work, ensuring access to good jobs providing security and opportunity to employees, 
treating them with respect and providing fair reward.  There are currently 4 FE and 4 
HE institutions, accredited as Living Wage Employers. I would ask that you build on 
this by encouraging more FE and HE institutions to become Accredited Employers 
and to promote the benefits of Fair Work, both through their HR functions and more 
widely to staff and students. 
 
Climate Change 
 
23. The Government’s ambitions around reducing carbon emissions were clearly 
set out in ‘Climate Ready Scotland: Scottish Climate Change Adaptation 
Programme’ which was laid before Parliament in May 2014.  I note the progress that 
has been made across both sectors in this regard, however,  I expect the SFC to 
encourage institutions to make further progress both to reduce GHG emissions, act 



 

 

sustainably and prepare effectively for the unavoidable impacts of climate change. In 
particular, I would ask that the SFC encourages  all listed universities and colleges in 
Scotland annually to report good quality and complete information on compliance 
with the climate change duties, by 30 November each year.  
 
Audit Scotland 
 
24. You will also be aware that Audit Scotland has recently published two reports 
– one looking specifically at colleges and the other at universities. I ask the SFC to 
consider carefully the content of each of these reports and, in particular, the 
recommendations set out for the SFC, and consider how best to respond.  I would be 
grateful if the SFC could update me on its considerations before Parliament rises for 
the autumn recess in October.  
 
25. The Audit Scotland report on Scotland's Colleges recommended that the 
sector should develop long term financial strategies and implement a more strategic 
approach to workforce planning.  I would ask that the SFC supports the sector, as 
appropriate, to deliver these recommendations.   
 
26. I note that the Audit Scotland report also mentions workforce planning 
underway at the SFC.  As an organisation with an eye towards continuous 
improvement to fit with our public service reform ambitions, I would ask that you 
finalise this workforce plan and share with my officials at the earliest opportunity.   
 
27. As noted at the outset of this letter, I will write again following confirmation of  
2017-18 budgets for the FE and HE sectors, setting out in more explicit detail my 
expectations for the funding secured by both sectors.  In the meantime may I take 
this opportunity to express how much I am looking forward to working with the SFC, 
colleges and universities over the coming years to shape the delivery of learning for 
our students; secure our ambition of excellence and equity for all; maximise the 
impact of our excellent research and of our combined resources to secure our 
collective ambitions for the sectors.  Supporting learners to achieve their full potential 
is an ambition that I am passionate about.  I  look forward to your support in 
delivering for Scotland.    
 

 
 
 

SHIRLEY-ANNE SOMERVILLE 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
Copies to: 
 
James Dornan, Convener of Scottish Parliament Education and Skills Committee 
Hugh Hall, Chair, Colleges Scotland 
Shona Struthers, Chief Executive, Colleges Scotland 
Liz McIntyre, Convener, Scotland’s Colleges Principal’s Convention 
Professor Andrea Nolan, Convener, Universities Scotland  
Alastair Sim, Director, Universities Scotland 
Sally Louden, Chief Executive, COSLA 
Bill Maxwell, Chief Executive, Education Scotland 
Damien Yeates, Chief Executive, Skills Development Scotland 
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The marketing plan links with the college Strategic plan and 

Commercialisation strategy and reflects the college mission, vision 

and values. It takes into consideration the needs of our 

stakeholders, partners, Community planning, potential students and 

also allows us to determine what approach to marketing we take, 

why and who out target audience are.   

 

 

Equality and diversity 

implications: 
None  

Resource implications: 

(If yes, please provide detail) 

Yes an annual budget is allocated to the Marketing each year.  

 

Risk implications: 

(If yes, please provide detail) 

If the marketing is not targeted in the right place, not evaluated to 

ensure value for money and there is no logical approach to why we 

do what we do then there are risks in terms of inability to meet 

targets including commercial income and student numbers.  
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Moray College UHI Marketing Plan 2016 – 2017  

A Marketing Plan is defined as- ‘a comprehensive document or blueprint that outlines a 
company's advertising and marketing efforts for the coming year. It describes 
business activities involved in accomplishing specific marketing objectives within a 
set time frame.’ 

1.0 Introduction  

This document outlines the key objectives for the marketing of Moray College UHI over the 
next 12 months. It outlines the overall purpose of our marketing efforts within the context of 
the college strategic plan and the Commercialisation Strategy. It also recognises the aims of 
our stakeholders and partners, how we complement the UHI marketing efforts, who our 
marketing is aimed at, the method of marketing proposed and why we have chosen these 
methods, how we evaluate our marketing to ensure that we get value for money and what 
we are marketing.  

2.0 College Strategic Plan  

The college marketing plan reflects the vision and mission of the college strategic plan and is 
designed to support the operational delivery of that plan. 

The mission of the college is to transform lives and to be at the heart of transformation 
in Moray, and in the wider region.  

The college vision statement outlines the priorities of the college over the next 3-5 years, 
amongst which is the priority to known for the high quality of our partnership working. The 
strategic plan outlines how we will work with four key stakeholder groups: Schools, 
Employers, UHI and the Community Planning Partnership.  

The marketing plan therefore considers how we can, as a key partner, work with our local 
and national stakeholders to promote and sell the college but also to ensure that what we do 
meets what aims of the local area and our employers.  

In addition, when planning our marketing activities, we need to consider how these will 
reflect the college values including:  

 How we work in a spirit of collaboration with our external partners and within UHI  
 How we work in a spirit Openness and Respect and ensure that this is contained 

within our marketing messages.  
 How can we achieve, and enable others to achieve Excellence and reflect this in the 

actions we take.  

Our marketing plan also takes cognisance of the key strategies and policies which shape the 
work of the college and influence the direction of the local economy including:  

 Post 16 Education Act 
 Developing Young People in Scotland Act  
 Highlands and Island Skills Investment Plan  
 Skills Investment Group action plan  
 Moray Regional Skills Assessment  
 Moray 2026  
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3.0 Key objectives  

The college key operational objectives influence and shape content of the Marketing Plan 
which in turns supports the achievement of the key college operational objectives including 
to:  

1. Meet our student recruitment targets  
2. Promote increasing awareness, and growing reputation, of the college within the 

Moray community  
3. Support market intelligence-informed development of new provision  
4. Increase commercial income by 3% each year.  
5. Increase digital health activities around, and earned income for, the Alexander 

Graham Bell Centre.  
6. Grow our Modern Apprenticeship programme by 25 - 40%  
7. Support the development of schools-related activities, including the development of 

our senior phase programme and Foundation apprenticeships 
8. Support community planning and other partnership strategies and activities  

Attached to this report is an example of our quarterly Marketing Plan each action is linked to 
the above objectives. 

4.0 Developing the marketing plan  

When developing our marketing plan, we have taken into consideration a number of factors; 

4.1 Current recruitment picture  

As the picture of recruitment materialises including our FE and HE numbers and 
performance of specific course areas we adapt/revise our marketing plan as required. This 
can include increasing the marketing effort at key times in the recruitment year based on 
previous years application trends, specific course marketing or areas where recruitment is 
less than target and where we decide to run new short course provision.  

4.2 Intelligence gained from previous advertising and marketing activities 

We evaluate our marketing activities in previous years where we have been able gather 
qualitative and quantitative evidence on our success. At college open evenings we always 
register individuals and secure follow-up feedback. We continually monitor our social media 
statistics. Marketing results from newspaper advertising are less precise. 

4.3 External Factors 

Our marketing plan needs in part to be fluid and flexible to take into account and respond to 
external developments of the following 12 months.  

In 2016 we have seen the effects of the oil and gas industry redundancies and we have 
been involved in a range of initiatives to support retraining for individuals. This has included, 
attendance at events to promote our full time and short courses, and working with partners 
to develop short 2-week construction courses including rail infrastructure courses (an 
industry which is growing rapidly in Moray). Prior to the start of the year this would not have 
been considered as an area of work in the Marketing Plan.   

4.4 UHI marketing  

When setting out our marketing plan we take account of the plans adopted by the wider UHI 
and ensure that our combined activities are complementary.  
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4.5 Our target market  

As a we offer higher education and further education provision, and a range of study 
methods, our potential student target market increasingly wide and varied. In addition, we 
are increasing our employer offering with the launch of our CPD provision linked to the 
specific Skills Investment Plan sectors. This means that we adopt a range of approaches for 
our marketing.  

Through our social media stats we analyse the demographic grouping of people who view 
our posts. We know that the largest age range for the college is 25 – 40, and that the 
majority of people are living in the Moray and Aberdeenshire areas. Our contact with 
employers through our Modern Apprenticeship programme, Employability provision, course 
areas and partnerships means that we can gather the intelligence required to know what 
employers are looking for and how best we can target them.  

4.6  Our Message 

We ensure that our message reflects the core values of the college and consider this in our 
advert design. Each year we agree on what our strapline should be for that year and this is 
then included in all our advertising.  

Last year’s strapline for our advertising was ‘See yourself at Moray College UHI’  

4.6 Corporate Image 

It is important that whatever message we want to convey includes our corporate images. 
This includes use of colour, layout, use of the logo etc. Adopting a consistent approach 
means that our image becomes recognised and this draws the readers’ eyes to our adverts.  

4.7 Marketing methods 

There is no one successful approach to marketing. The choice and mix of marketing 
methods we employ is determined by the target market which is why it is important that we 
are aware of who that is. The range of approaches we adopt will depend on the message we 
want to convey, and who we want to convey it to. 

For example, examples of our methods may include:  

 utilising social media  
 advertising in corporate publications (mainly for the Alexander Graham Bell Centre 

conference facilities and research rooms) 
 using local media for good news stories and course advertising, radio for specific 

events  
 publishing catalogues and the annual prospectus  
 regular attendance at external events  
 organising internal events to promote the college  
 direct targeting of employers vis email and one to one meetings  
 development of other marketing collateral for promotion of the college  
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5.0 The Marketing Plan [example of a quarterly plan is attached]:  

Our marketing plan runs from August to end of July each year and is continually evaluated. 
We have an annual plan for the college, and will be developing one for the Alexander 
Graham Bell Centre.  

Within our plan we set out each month our activities and what marketing approach we are 
going to take and allocate the budget accordingly. This includes:  

5.1 Events – these are an effective tool to promote the college and what we offer.   

We hold a number of college events throughout the year and are involved with partners in 
the development of other initiatives and events. These include:  

 4 open evenings and 1 University open day 
 College Graduation 
 Moray Science Festival 
 Moray Game Jam 
 Moray Jobs and You career event 
 Scottish Apprenticeship week 
 Moray Business Week  
 Research and Innovation Seminar Series for the Alexander Graham Bell Centre.  
 Moray Chamber of Commerce Awards Dinner  

We are also involved in any number of partnership events which allows us to promote the 
college.  

5.2 Use of social media 

5.2.1 Facebook  

We run monthly Facebook sponsored adverts for course areas in consultation with UHI 
webteam, the Modern Apprenticeship programme and college events.  

5.2.2 Twitter  

Twitter is used regularly to support Facebook promotion but we also use it at all events to 
promote the event and the college.  

5.2.3 Website  

The website is used primarily to promote courses, good news stories and to publicise 
events.  

 5.2.4 Linked In 

We have just launched a Linked in page for the college to allow us to target business and 
corporate mainly for the CPD provision and the Alexander Graham Bell Centre  

Working in partnership with UHI web team we receive monthly Google analytics which 
allows us to monitor interaction with all our online promotion.  
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5.3 `Media Advertising  

With the increased use of social media, the budget we allocate to media advertising [i.e.: 
printed media] has reduced and is now much more targeted. We utilise local media for good 
news stories and press releases, and promote courses and the Alexander Graham Bell 
Centre.  

5.4 Sponsorship  

We allocate a budget for sponsorship and this includes Piping at Forres and the Moray 
Chamber of Commerce Business Awards. Sponsorship is an effective way of raising our 
profile college while supporting our partners and the local economy. 

5.5 Employer Engagement  

Included in the college Commercialisation Strategy is a range of actions to increase income 
for the college, including an action to monitor and record the number of employer 
engagement events carried out by the course areas. We have a system in place which we 
use to determine the level of employer engagement across the course areas. This activity 
forms part of the marketing plan and includes the advertising of the events utilising 
appropriate channel and support for the development of the event itself.  

We are also launching a new suite of skills sector focused CPD catalogues in November 
2016 which promotes the short course provision we offer as well and Modern 
Apprenticeships and bespoke provision. These catalogues form part of the increased 
commercialisation effort to increase income for the college by 3% per annum which also 
includes specific short courses as requested by employers and commercial course working 
with the Department of Work and Pensions.   

We also engage employers through the Modern Apprenticeship programme and have set a 
target to increase this activity by 25% - 40% 2016 – 17.  

All our employer engagement activity allows us to gather intelligence on local industry and 
skills needs which in turn support developments in the college to ensure that what we are 
offering in terms of course provision is actually what employers are looking for.  

6.0 The Alexander Graham Bell Centre for Digital health  

This centre is an integral part of the college and could be one of our biggest income 
generators. We have an excellent conference facility in the centre and 5 commercial rooms 
for rent by businesses working in the field of Digital Health.  

Marketing Brochures have been produced for the centre and a website has been created, 
however it has been a challenge to focus on this area of marketing mainly due to resource. A 
new events coordinator has been appointed which will allow us to focus much more on the 
marketing of the centre and our Marketing plan will now reflect this.  

We have however, recently launched a 6- month seminar series bringing high profile 
academics working in the field of digital health to speak at the centre. This is an excellent 
approach to raising the profile of the centre. The plan will be to continue with further regular 
seminars as part of the development of activity in the centre.  

 
 



Month 2016 Date Event Communication Link to 
objective  

Actions/Details  Budget 

October  7/10  Graduation   1 and 2 - Website  
- Photography / balloons  
- Social media  

£50  

7/10 Advert  Northern Scot  1  - Course listing ‘places still available’  £622 

 Advert  Winter Source Magazine  1 and 7 - Half page advert promoting entry level to 
degree  

Already paid 
from last 
year’s budget.  

24/10 Seminar Series  Promote event  5 - Emailed previous registers  
- Press Release  
- UHI sponsored fb ad  
- FB and Twitter  
- HIE  
- Email to all staff, students and UHI  
- Catering form  

 

31/10 Forres 
Learning 
Centre Open 
Day  

Promote open day  2,3,4 and 
8 

- Poster  
- Social Media  
- Forres Gazette – PR?  

 

Oct  Prospectus 
promotion  

Campaign with lots of staff 
and students holding our 
new prospectus.  

1 - Social media   

Oct  CPD Brochures  Brochures and Marketing 
campaign on FB, twitter and 
Linked In  

2,3,4,6 
and 8 

- APS Group design brochures  
- Boost post on FB promoting  

£3000 
£200  

Oct  MA 
Hairdressing 
Flyer  

New flyer design and print  4 and 6 - Leigh/Helen  
- APS print on card x 250 copies  

£40  



Oct  PRESS 
RELEASES  

Sent to Inside Moray, MFR, 
NS, P&J  
 

All 
objectives  

- Moray College UHI students awarded 
scholarship 

- Moray SOUP 
- AGBC Seminar 

 

November  5/1 HE Open Day  Promote event  1 - Email course areas  
- Book room, food 
- Eventbrite Registration  
- Facebook advert  
- Website/banner  
- Survey / evaluation 
- MFR 
- Flyers for UCAS event  

 
 

£500 
 
 
 
£1200  

Nov Supplement  Supplement  1,2,3,and 
8 

- Course updates  
- Contact course areas – update website  
- Promote across social media boost post  

£50  

23/11 Info Evening  Promote event  1,2 and 7 - Email course areas  
- Book room 
- Facebook advert  
- Website/banner  
- Survey / evaluation 

 
 
£500 

22/11 Seminar Series  Promote event  5 - Emailed previous registers  
- Press Release  
- UHI sponsored fb ad  
- FB and Twitter  
- HIE  
- Email to all staff, students and UHI  
- Catering form 

 

 Moray Soup  Promote event 1,2 and 8 - Promote on Social Media   

 Moray 
Business Week  

MA Event 4,5,6,7 
and 8 

- Promote on FB and Twitter  
- JT sent out invite to MA lists  

 



 

  PRESS 
RELEASES  

 All 
Objective
s 

-   

December  9/12 Advert  Leisure Courses  2 and 8 - NS/FG  
- Facebook and Twitter  
- Closing date  

£400 

1/12 UCAS Deadline 
Promotion  

Sponsored FB advert and 
MFR  

1 - Campaign  
- FB sponsored  
- NS  
- MFR  

£500 
 
£600  
£1200  

  PRESS 
RELEASES  

  -   



 
 

Guidance Note – Conducting Externally Facilitated Effectiveness Reviews 
 

Scope 
 
1. The recently update Code of Good Governance states that: 
 

“The board must keep its effectiveness under annual review and have in place a robust 
self-evaluation process. There should also be an externally facilitated evaluation of its 
effectiveness at least every three years. The board must send its self-evaluation 
(including an externally facilitated evaluation) and board development plan (including 
progress on previous year’s plan) to its funding body and publish them online”. 

 
2. The Board Member Development Framework published in November 2015 offered guidance to the 

sector on board training and evaluation in general.  This Guidance Note builds on that and provides more 
detailed guidance on conducting an externally facilitated evaluation of board effectiveness. 

 
3. Every board will be slightly different and at a different stage of its own development.  It is important 

therefore that the evaluation focuses on the issues of most importance to the development of the board 
but the review is also a mechanism to provide assurance to college funding bodies that the level of 
governance in each organisation is appropriate.  It is suggested therefore that the output from an 
externally facilitated evaluation should be both a basic level of assurance relating to core governance 
requirements plus an agreed list of actions on areas that board members wish to develop their 
governance further. 

 
4. This external evaluation process is not intended to duplicate routine work undertaken by internal 

auditors to assess the governance processes of the organisation either as part of the normal annual audit 
programme or in order to support the Annual Statement of Compliance in the annual report.  Audit 
reports will however provide helpful background material and should be made available to the external 
facilitator if appropriate (see below). 

 

Evaluation Process 
 
5. It is suggested that the effectiveness review should cover the five sections of the Code of Good 

Governance: 
 

 Leadership and Strategy 
 Quality of the Student Experience 
 Accountability 
 Effectiveness 
 Relationships and Collaboration 

 
6. A board may choose to add to those topics if it so wishes.  A summary of the detailed requirements 

covered in each section of the Code and two simple questions that a board may wish to use to evaluate 
itself are set out in Annex A. 

 
7. The process of the review itself should include a number of steps: 
 

Process  

1. Board to agree the areas to be covered in the review (all sections of the Code as a minimum), the 
process and timescales required. 

2. Recruit the independent facilitator who is to provide external validation and agree the proforma 
or questionnaire to be used. 

3. Board members and senior staff who work closely with the board, provide their views to the 
facilitator on (a) board performance to date (b) areas for future development using a 
proforma/questionnaire.  This process can be done in a range of ways including: 



i. A board workshop is held that results in an agreed summary of views; or 
ii. Members and senior staff complete the proforma/questionnaire and the facilitator 

summarises the results; or 
iii. The facilitator undertakes 1 to 1 interviews with some or all board members and staff 

based on the proforma/questionnaire. 

4. The facilitator pressure tests the views expressed at step 3 by, as a minimum: 
o Observing at least one board meeting. 
o Undertaking a desktop review of: 

o a sample of board and committee remits, minutes, agendas and papers. 
o a sample of corporate documents to examine alignment between corporate 

objectives, the objectives of supporting strategies such as HR, estates and finance and 
the performance information coming to the board and its committees. 

o the risk register and a sample of recent audit reports. 
o the current board and board member development plans, appraisal and induction 

processes and the skills matrix used. 
o recent staff, student or stakeholder surveys and any board responses. 
o any audit reports on governance that are used to underpin the Statement of 

Compliance in the annual report. 
o If step 3iii above is not chosen, conducting 1 to 1 interviews with a sample of board members 

and senior staff including a staff and student board member. 

5. The facilitator draws up a draft report summarising the output for steps 3 and 4.  The board is 
given an opportunity to discuss and comment on the facilitator’s findings and to draw up an action 
plan for areas of development over the next 12 months. 

6. A final report is provided by the facilitator to the board and the board chair writes to the relevant 
funding body as required by the Code of Good Governance. 

 

External Facilitator 
 
8. It is common across the public and private sectors for annual governance self-evaluations to be 

alternated every few years by an external review that is independent of the organisation and is used as 
a means of validating/calibrating the board’s view of itself.  A number of companies and individuals 
undertake this work.  It is for each board to decide who it wishes to contract with but the successful 
person should meet the following minimum criteria: 

 
 A clear understanding of how to undertake an external governance review of the type required. 
 Independent of the board and the college/strategic body being evaluated. 
 Expertise in board governance with knowledge of college sector governance issues and the 

requirements placed on its boards. 
 An ability to provide rigorous challenge to the board while developing a constructive relationship 

with it. 
 

9. Each board will agree the terms of the contract with their reviewer but, as a rough guide, if the reviewer 
were asked to undertake steps 3-6 above, this might require 5-9 days of their time (step 3iii may require 
more days if chosen). 

 
 
August 2016 
 
 
 
 



Code of Good Governance Criteria 
 

Our performance in the last 12 months 
(including evidence) 

Development required during the next year 

LEADERSHIP AND STRATEGY 
1. Board decisions and behaviour reflects the 

boards Code of Conduct and Nine Principles of 
Public Life. 

2. We determine the vision, direction, educational 
character, values and ethos of the college. 

3. Our performance management system is 
adequate, identifying KPIs and we monitor 
progress. 

4. Relevant stakeholders are engaged in compiling 
the outcome agreement. 

5. We provide leadership on ethics, equalities, 
diversity and staff welfare. 

6. We have regard to the social and economic 
needs of our area. 

  

QUALITY OF THE STUDENT EXPERIENCE 
1. The voice of students and the quality of their 

experience is central to our decisions including 
monitoring student surveys and any resulting 
action plans. 

2. We have open ongoing engagement with 
students, working in partnership and 
encouraging a strong independent student 
association having regard to the Student 
Association Framework. 

3. Our Student Association is adequately resource, 
operates fairly and in a democratic manner, 
fulfilling its duties; it has a written constitution 
that the board has reviewed in the last five 
years. 

  



Code of Good Governance Criteria 
 

Our performance in the last 12 months 
(including evidence) 

Development required during the next year 

4. We are aware of and foster good relationships 
with partner organisations that help us provide 
coherent learning, including employability. 

5. Mechanisms ensure effective oversight of quality 
and inclusiveness of learning. 

ACCOUNTABILITY 
1. We fulfil our primary accountability to our 

funding body by:  
a. delivering our outcome agreement. 
b. fulfilling our statutory duty and terms of our 

grant. 
2. We fulfil our accountability to students, public, 

employers and our community for provision of 
education that enhances social and economic 
wellbeing. 

3. We manage conflicts of interest and disclose our 
register of interests. 

4. Our decision making is transparent, informed, 
rigorous and timely and associated 
documentation is adequate. 

5. Our scheme of delegation to staff and 
committees is clear and fit for purpose with 
appropriate two way communication with the 
board.  We ensure: 
a. we have audit, remuneration, finance and 

nominations/appointments committees. 
b. the staff charged with advising each 

committee are clear. 
c. committee minutes go to the next meeting 

of the board. 

  



Code of Good Governance Criteria 
 

Our performance in the last 12 months 
(including evidence) 

Development required during the next year 

6. We set the risk appetite, balancing risk and 
opportunity and this is known to senior staff. 

7. We ensure sound risk management and 
supporting review systems. 

8. The Audit Committee: 
a. Reviews the comprehensiveness, reliability 

and integrity of all our assurances on the 
governance, risk and control frameworks, 
engaging with internal and external auditors 
and monitoring any actions recommended. 

b. Members are all non-executive, objective 
and independent with at least one having 
recent relevant financial or audit experience. 

c. Can hold all or some of its meetings in 
private, meeting internal and external 
auditors privately at least once a year. 

9. The Remuneration Committee: 
a. Members understand their role and are 

trained in it: the chair is not also board chair. 
b. Implements a procedure agreed by the board 

for setting the principal’s salary, including 
consulting staff and students.  

10. We ensure our body’s sustainability, including 
compliance with the Financial Memorandum and 
the Scottish Public Finance Manual, ensuring 
adequate reporting and monitoring and 
economic, efficient and effective use of our 
funds. 

11. We ensure compliance with charities provisions. 
 
 



Code of Good Governance Criteria 
 

Our performance in the last 12 months 
(including evidence) 

Development required during the next year 

12. As an employer we: 
a. promote positive employee relations. 
b. ensure effective management: union 

partnerships. 
c. comply with the Staff Governance Standard. 
d. comply with any national collective 

agreements placed on us. 
e. ensure fair and effective staff management. 

EFFECTIVENESS 
1. The board chair provides leadership and ensures 

board effectiveness, working well with the 
principal and board secretary. 

2. Our board and committees have the right 
balance of skills, experience, independence and 
knowledge of the college to fulfil their role 
effectively. 

3. We abide by collective responsibility, taking 
decisions in the interests of the body and 
managing conflicts of interest appropriately. 

4. Staff and student members are treated as full 
board members. 

5. We have an open and transparent process for 
recruiting and setting the performance measures 
for our principal; staff and students can 
contribute to it. 

6. There is a clear understanding of the 
responsibilities delegated to the principal and 
the respective roles of the chair, board members 
and executive staff. 

 
 

  



Code of Good Governance Criteria 
 

Our performance in the last 12 months 
(including evidence) 

Development required during the next year 

7. The board secretary is: 
a. appointed by the board with the appropriate 

skills and experience and is not a member of 
the senior management team in any other 
capacity. 

b. available to advise all board members and 
committees and has adequate time to fulfil 
the role. 

8. We have a formal and open board member 
recruitment process that reflects Ministerial 
guidance. 

9. We have appropriate arrangements for student 
and staff member recruitment. 

10. All members undertake training tailored to their 
needs (including committee training), new 
members receive formal induction tailored to 
their needs and there are records of training. 

11. We review the board’s effectiveness annually 
using a robust self-evaluation process, externally 
facilitated at least every three years. 

RELATIONSHIPS AND COLLABORATION 
1. We work in partnership at a local, regional and 

national level to: 
a. secure coherent education provision in our 

locality. 
b. achieve commonly agreed outcomes. 
c. develop agreed priorities. 
d. address local needs as well as national 

priorities and specialisms. 
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BOARD OF MANAGEMENT 
Minutes of Meeting 

held on  
Tuesday 20 September 2016 

At 1.30 pm in the Board Room 
 

Present:  Mr A Major  (Chair)  Mr M Easton 
   Mr D Patterson (Principal)  Mr M Wood 
   Mr D Dalziel      Mr C Sanders 

Dr J McLeman    Mr J Knowles 
Mr J Bodman     Mrs A Templeton 
Mr N Taylor     Mr P Graham 
Mr S Russell     Mrs J Campbell (Student/HISA Rep) 
Mrs J Johnston    Miss A Rayner (Student/HISA Rep) 
Mr J Yorston  

 
In attendance: Mrs C Fair (Clerk)    
   Mrs E Melton (Minutes) 
    
       

RESERVED ITEMS 
 
ITEM  ACTION DATE 
BM.16.4.18 Reserved Minutes of Board of Management 

Meeting held on 21 June 2016 
  

18.1 Mr Russell Proposed and Mr Sanders Seconded 
that the Reserved minutes be accepted as an 
accurate record. 

 
 

 

BM.16.4.19 Reserved Minutes from Committee Meetings   
19.1 (i) Finance and General Purposes Committee: 16 

June 2016 
  

 The Minutes from the F&GP meeting of 16 June 
were circulated for information and Board members 
were invited to comment.  There were no comments 
made. 

  

19.2 (ii)  Finance and General Purposes Committee:  29 
June 2016. 

  

 The Minutes of the F&GP meeting of 29 June were 
circulated for information and Board members were 
invited to comment.  There were no comments 
made; 
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BM.16.4.20 Date of Next meeting   
20.1 The next Board meeting is scheduled to take place 

on 2 November 2016. 
  

BM.16.4.21 Any Other Competent Business   
 Mr Patterson was requested to leave the meeting.  A 

paper, which had been tabled by Mr Major, was 
circulated in relation to the Principal’s relocation 
expenses.  It was proposed that the time for 
claiming these should be extended up to 12 months.  
The Board were requested to formally ratify these 
extensions to the timescales for claiming of 
relocation expenses and the Board unanimously 
agreed to this. 
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BOARD OF MANAGEMENT 
 

FINANCE AND GENERAL PURPOSES COMMITTEE 
 

Minutes of Meeting  
held on Tuesday 6 September 2016 

at 1.30pm in the Boardroom 
 

Present:   Mr M Easton (Convener) 
   Mr D Patterson 
   Mrs J McLeman 

Mr S Russell  
Mr J Bodman 
Mr J Knowles 

 
In attendance  Mrs M Maclean 

Mrs E Melton (Minutes)  
 
 

RESERVED ITEMS 

  ACTION DATE 
    
F.16.5.06 Reserved Minutes from Meeting held on 29 June 

2016 
  

6.1 The minutes of the previous meeting were accepted 
as a true record and approved by the committee. 
Proposed: Mr James Knowles 
Seconded: Mr Sam Russell 

  

    
F.16.5.07 Reserved Action Sheet and Matters Arising from 

meeting held on 29 June 2016 
  

7.1 6.1 Complete 
For the benefit of new members, Mr Patterson 
provided a brief explanation on the spending of 900K 
by EO on a new telephone system. 

  

7.2 8.1 Complete 
The updated report was presented to the committee. 
Mr Patterson supported this by explaining 2015/16 
had been a record year for FE/HE student retention. 

  

7.3 9.3 Complete   
7.4 9.4 Complete   
    
F.16.5.08 Cash Flow Forecast 2016/17   
8.1 It was agreed by the committee that this would be 

jointly discussed with agenda item F.16.5.9. 
  

8.2 
 
 
 
 
 
 
 

Mr Easton questioned how reliable the forecast was 
without student numbers being finalised. Mr 
Patterson explained that HE figures were based on a 
slight reduction from 2015/16 but that applications to 
date had been lagging behind those for the previous 
year. FE figures were based on 2015/16 and that to 
date there was no historical data to suggest funding 
being claimed back if FE targets were not met. One 
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ACTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 

exception to this being ESIF as this can be at risk if 
targets not met. It was noted that requirements for 
proof of eligibility for ESIF had recently changed. 
Mr Easton asked if an updated report be produced 
once student numbers were more final.  
 
Mrs Maclean to produce report once student 
numbers collated towards the end of September. 
 
The committee discussed the high percentage of 
staffing costs (79%) with Mr Patterson explaining 
that due to staff contracts there was little scope to 
change this at the moment. On this, Mr Patterson 
also explained that permission would be needed 
from the Scottish Government if redundancies were 
to be considered. Some adjustment on temporary 
teaching contracts could be made and natural churn 
on the support side was not being replaced like-for-
like. 
It was explained that Moray College has a current 
overdraft of 250K with the Bank of Scotland but that 
this would change as of March with us entering into 
the government banking scheme with the Royal 
Bank of Scotland. This would result in the College 
having no overdraft facility. 
The subject of the Campus redevelopment was 
raised with Mr Russell explaining that this had been 
shelved until further notice. On discussing this, the 
potential student accommodation proposals were 
also noted. 
 
Mr Russell to provide paper on potential student 
accommodation project at next meeting 
 
The committee ask for clarification on the situation 
and use of the ALF. Mr Patterson provided a 
background into the ALF including what it had been 
used for and that currently it holds 67K. 
 

 
 
 
 
 
Mrs 
Maclean 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Russell 

 
 
 
 
 
End of 
September 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next 
Meeting 
 

    
F.16.5.09 Draft Financial Forecast Return (FFR) 2016/17   
9.1 Discussed within agenda item 8.1   
    
F.16.5.10 Moray Paper for Court Finance and General 

Purposes 
  

10.1 On supporting the paper provided which will be 
presented to the Court F&GP (8 September 2016), 
Mr Patterson explained the content and gave a brief 
explanation on the background. 
The paper summarises the financial position of 
Moray College UHI; identifies actions already taken 
or planned to address this situation; and outlines 
proposed key elements for a Financial Recovery 
Plan that is under discussion with the officers of the 

  



 DRAFT         
  BM.16.5.16
  

Reserved Minutes Finance & General Purposes Committee 6 September 2016 

Regional Strategic Body The paper’s appendices 
provide full and executive commentary on last year’s 
and the coming year’s FFR budgets, recognising the 
contributing internal and external factors. 
 
There was a wide-ranging discussion from members 
on possible scenarios and ways to address issues of 
increases income and reducing expenditure. 
 
The Chair suggested convening an additional 
meeting of the committee in four weeks’ time review 
progress on the plan and to receive an update on the 
outcome of the meeting with the RSB officers. 

    
Action Mrs Fair would be asked to schedule in the 

additional meeting on her return form annual leave 
Mrs Fair ASAP 

    
    
 Meeting Closed at 16.15 hrs   
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Financial Recovery Plan Nov 16 
 
Since June 2016 the college senior management has held four meetings with senior managers from 
UHI Executive Office in order to agree a financial recovery plan and support for the college. These 
meetings have looked at the contributory factors to the college’s current planned deficit and how 
they might be resolved. Actions that the college has already taken (such as the £689k reduction in 
non-pay expenditure last year) and is planning to take (such as the planned development of three 
new degree programmes over the next two years) have been discussed. 
 
One key area of discussion has been the proportion of the region’s FE funding that is allocated to the 
college. At the college’s request, the Scottish Funding Council produced an estimate of what the 
college would have been funded in 2016/17 based on:  

 the most recent available credit information for 2015/16 

 the current SFC assumptions for the various elements of funding distribution 

The result for Moray was as follows: 
 

£5,915,580 SFC model 

£5,155,656  
Actual funding allocation for 16/17 (before allocation for ‘cost 
pressure uplift’)* 

£759,924 Difference (before cost pressure uplift) 

£616,032 Difference after estimate for cost pressure uplift 

 
*The college’s estimate for cost pressure uplift in 2016/17 is £143,892. 

 

On the basis of this evidence the college requested that the Vice Chancellor of UHI, on behalf of 
FERB, the Regional Body, make an in-year addition to the college’s FE funding from UHI reserves. The 
VC advised that he did not have the authority to make such a decision. 

A meeting of the FEEB FE Funding Working Group was held on 7 October to review the regional 
allocation model with a view to making changes to funding from 2017/18 onwards. As the basis for 
discussion, the SFC tabled an updated version of their model, designed to reduce the ‘financial 
turbulence’ of any changes. This model would have given the following outcome for Moray: 
 

£5,439,217 SFC revised model 

£5,155,656  
Actual funding allocation for 16/17 (before allocation for ‘cost 
pressure uplift’)* 

£283,561 Difference (before cost pressure uplift) 

£139,669 Difference after estimate for cost pressure uplift 

 

These regional discussions on funding will continue.  
 
At a meeting on 28 October the Chairs’ Committee of the Board of Management concluded that the 
college is unlikely to receive any amended allocation of FE funding for the current year, and that any 
increase in college FE funding from 2017/18 onwards is unlikely to address the full apparent shortfall 
of c£600,00 in funding. 
 
The Chairs’ Committee agreed that the college management should continue with their plans to: 

 maintain tight control of staffing costs, reducing them where possible 

 explore and exploit new income generation activities 

 explore and implement further savings of non-pay expenditure 
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The Chairs’ Committee also agreed that management should target a reduction of the deficit for 
2016/17 to bring it within the government guidelines for colleges, i.e. a balanced budget after 
excluding net depreciation. This would require that the budget deficit is reduced to be less than 
£445k. 
 
Good progress on the main lines of income and expenditure has been made in the year to date, but 
the Chairs’ Committee will meet again to review the position on 18 November once the full quarterly 
accounts for the year to 31 October have been finalised. 
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BOARD OF MANAGEMENT 
Minutes of Meeting 

held on  
Tuesday 20 September 2016 

At 1.30 pm in the Board Room 
Present:  Mr A Major  (Chair)  Mr M Easton 
   Mr D Patterson (Principal)  Mr M Wood 
   Mr D Dalziel      Mr C Sanders 

Dr J McLeman    Mr J Knowles 
Mr J Bodman     Mrs A Templeton 
Mr N Taylor     Mr P Graham 
Mr S Russell     Mrs J Campbell (Student/HISA Rep) 
Mrs J Johnston    Miss A Rayner (Student/HISA Rep) 
Mr J Yorston  

 
In attendance: Mrs C Fair (Clerk)    
   Mrs E Melton (Minutes) 
   Ms K Evans (Moray Sports Centre) 
   Mr A Brawley (HMI) 
   Mr T McGarry (Assistant Principal)   
        
Mr Major welcomed everyone to the meeting. Mr Major took this opportunity to introduce himself 
as the Interim Chair to the Board, explaining the role of being a member of the Board of 
Management and asking the newly appointed members to take the time to get to know the college, 
the people and the culture.  He outlined the role of Board members to provide strategic direction,  
to challenge and to offer support to the Senior Management Team. 
 
ITEM  ACTION DATE 
BM.16.4.01 Resignations and Appointments   
1.1 Mrs Fair provided the names of the now retired 

board members, Mr A Campbell, Professor Graham 
Hill, Dr Hutt, Mr Hope, Prof Maher, Mrs Palmer-
Abbs, Mr Milne and Mrs Gilchrist. 

 
 

 

1.2 Mr Major took this opportunity to allow everyone 
present to introduce themselves.  
Newly appointed members were Mr Dalziel, Dr 
McLeman, Mrs Johnston, Mr Yorston, Mr Easton, Mr 
Wood, Mr Graham and the 2 new student/HISA 
Reps, Mrs Campbell and Miss Rayner. 

  

BM.16.4.02 Apologies for Absence   
2.1 There were no apologies of absence received.   
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M.16.4.03 Any additional Declarations of Interest including 
specific items on the agenda 

  

3.1 There were no declarations of interest.   
    
BM.16.4.04 Minutes of Board of Management Meeting held 

on 21 June 2016 
  

4.1 Mr Russell Proposed and Mr Sanders Seconded 
that the minutes be accepted as an accurate record 
after some minor edits 

  

ACTION Mrs Fair to amend minutes as suggested. Clerk ASAP 
    
BM.16.4.05 Matters Arising/Action Sheet from Meeting held 

on 21 June 2016 
  

5.1 10.1(i) Mr Patterson explained the use of the AGBC 
conference room was increasing with an income of 
£56K last session.   However, the tenants who were 
occupying 2 rooms of the centre had been asked to 
leave due to non-payment of rent 

  

5.2 10.1 (ii) Complete   
5.3 11.1 Complete   
5.4 14.1 Mr Patterson advised this paper had now been 

distributed with an update to follow in the principal’s 
report. 

  

5.5 16.1 Mr Sanders is currently working on the self-
evaluation document which is to be ready and 
complete in order to provide feedback by March 
2017. Mrs Fair added this would be discussed 
further at the November board meeting along with 
the Code of Good Governance. 

  

5.6 17.2 Complete   
    
BM.16.4.06 Minutes Finance and General Purposes 

Committee: 16 June 2016 and 29 June 2016 
  

6.1 Mr Major asked the board to review the minutes and 
questions would be taken. There were no questions 
or comments at this point.  

  

    
BM.16.4.07 Minutes of FE Regional Board Meeting held on 7 

September 2016 
  

7.1 These had been circulated for information.  There 
were no questions or comments at this point. 

  

    
BM.16.4.08 Membership of Board of Management sub-

committees 
  

8.1 The sub-committees were discussed and agreed 
with Mr Taylor being added to the Research 
Committee.  Miss Rayner would replace Mrs 
Campbell on the Building Committee. 

  

BM.16.4.09 Principal’s Report   
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9.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 
 
 
 
ACTION 
 
 
 
 
 
 
 
 

The Principal’s report focussed on some of the key 
issues that the College faces at present including 
the latest developments surrounding the UHI 
Strategy Working Group. Mr Patterson informed the 
committee of the meeting he is due to attend with 
the UHI Strategy Working Group, this coming 
Friday, to meet with the Minister for Education – Mr 
John Swinney. The purpose of this meeting is to 
review the proposals outlined by the various parties 
concerned.  Mr Patterson provided Board members 
with a copy of the 8-point action plan as proposed 
by the Chairs and Principals of UHI Colleges. Some 
lengthy discussion ensued comparing the two 
contrasting models – centralisation versus federal 
and the benefits of both.  Mr Patterson asked 
whether Board members were broadly in agreement 
with the 8-point Action Plan as proposed by 
Academic Partners and the majority were.  
Mr Patterson was asked to circulate informal 
information of the outcome of the meeting with the 
Minister. 
The second area that stimulated lengthy discussion 
from the Principal’s Report was in relation to the 
Regional Strategic Body and Funding Council on 
Moray College’s financial recovery plan.  A 
significant amount of time was spent considering 
how the College could increase its income and 
reduce the deficit, with Board members offering a 
variety of suggestions for income generation.  When 
exploring other revenue streams, the College should 
be mindful of competition with local businesses on 
which the College depends and Mr Graham felt we 
should be also mindful that we are first and foremost 
an educational establishment.  He also stressed that 
Mr Patterson should be given time to get things 
sorted out without the burden of too many additional 
tasks.     
An additional F&GP meeting is to be organised by 
Mrs Fair to consider this in greater detail.  Members 
also sought reassurance that the recovery plan 
would be in place soon.   
Mr Patterson promised to provide an update at the 
next Board meeting.   
The Board also expressed an interest in the College 
Marketing Plan and requested that they be given 
sight of the plan at the next meeting.  Some further 
discussion took place around the recruitment of a 
full time Financial Director. 
Mr Patterson also took the opportunity of 
highlighting projected student attainment and latest 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Patterson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mrs Fair 
 
 
 
Mr Patterson 
Mrs Taylor 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP 
 
 
 
Next 
meeting 
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ACTION 

student enrolment information for 2016-17.  The 
results of the Staff Survey were also discussed.   
Mr Dalziel has been working with the Principal on 
this and there will  be some feedback on this at the 
Board meeting in November. 

 
 
Mr Patterson 
Mr Dalziel 

 
 
Next 
Meeting 

    
BM.16.4.10 Update on Strategic Plan   
10.1 
 

The Strategic Plan which was circulated had already 
been approved at a previous Board meeting and this 
was for information only.  The next stage in finalising 
the Strategy will be to consult with external 
stakeholders including schools and employers. 
Mr Easton commented that neither  the Strategic nor 
Operational plan made mention of the need for 
recovery from the current financial position  

  

    
BM.16.4.11 Update on Operational Plan   
11.1 The Operational Plan had been circulated for 

information which would allow the College Senior 
Management Team to start to realise the aspirations 
outlined in the Strategic Plan. 

  

    
BM.16.4.12 National Bargaining Outcomes – Verbal Update   
12.1 
 
 
 
 
 
 
 
 
 
ACTION 

Mr Patterson provided a verbal update on the 
current position regarding national bargaining.  
Support staff unions, including Unison are currently 
in dispute with management.  A small number of 
staff in college took action 2 weeks ago.  Support 
staff are demanding the same settlement figure as 
that of Lecturers of a flat cash sum of £450 and they 
have been offered £230. There has been no 
improvement to this offer as a result of the strike 
action.  Further days of action are planned.   
Mrs Fair was asked to check that  information 
circulated on national bargaining from Colleges 
Scotland could be circulated to Board members. 

 
 
 
 
 
 
 
 
 
 
Mrs Fair 

 
 
 
 
 
 
 
 
 
 
Immediate 

    
BM.16.4.13 UHI Strategy Working Group – Verbal Update   
13.1 This was covered at length during item 10 in the 

Principal’s Report. 
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BM.16.4.14 Education Scotland 
I. Annual Engagement Visit 16-18 May 2016 
II. New Inspection Arrangements – Andrew 

Brawley 

  

14.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 

Mr Brawley was introduced and had been invited to 
attend to provide a brief presentation supporting the 
findings of the Annual Engagement Visit which had 
taken place on 16-18 May 2016.  
The full report had been provided for members to 
read, within the board pack. 
Mr Brawley explained the findings of the visit 
including the very positive changes that had been 
made since the last External review took place in 
November 2013, resulting in a “Limited 
Effectiveness” Statement.   
 
Mr Brawley took some time to explain the new 
inspection arrangements going forward which 
involved far more self-evaluation and reflection and 
the College making its own judgements about its 
effectiveness using a 6 point scale.  This would be a 
very different approach.  Mr Patterson explained that 
the new Quality Framework will involve a significant 
amount of additional work for Colleges although self-
evaluation can be more positive.   
An update on HMI will provided at the December 
meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Patterson 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dec 
meeting 

    
BM.16.4.15 Update to Standing Orders   
15.1 The Standing Orders had been updated by the Clerk 

in accordance with the Internal Auditor’s Report and 
to comply with the Revised Code of Good 
Governance.  These were accepted by the Board.. 

  

    
BM.16.4.16 Health & Safety – Responsibilities of Board 

members 
Report and presentation by David Dalziel 

  

16.1 
 
 
 
 
 
 
 
 
 
 
 
 

Mr Dalziel had circulated a paper in advance of the 
meeting which highlighted the role of Board 
members in relation to the Board of Management’s 
strategic responsibilities in terms of Health and 
Safety.  During the meeting Mr Dalziel provided the 
Board with a presentation highlighting the key points 
contained within his report in particular the Board 
members’ individual and collective responsibilities 
were highlighted including the benefits of strong 
active leadership as well as some of the risks of 
ineffective leadership.  Mr Dalziel pointed out that a 
change is required in the Health and Safety Policy 
document to reflect the fact that these  
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ACTION 

responsibilities do not lie solely with the Chair.   
Mrs Fair was asked to provide Board members with 
a link to the Health and Safety Policy document. 
 
Mr Major stressed that Health & Safety was one 
area where Board members are expected to enact 
their responsibilities not only at the strategic level 
but also as any member of the College community 
would be expected to. 
 
Mr Dalziel asked Board members to undertake the 
checklist provided and contact him if they required 
any further information or training.   
He concluded the session by offering to provide 
further training and information at the next Board 
meeting. 

 
Mrs Fair 
 
 
 
 
 
 
 
 
 
 
 
Mr Dalziel 

 
ASAP 
 
 
 
 
 
 
 
 
 
 
 
Next 
Meeting 

16.4.17 Moray Sports Centre – Kathryn Evans   
.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 

Ms Evans was invited to give a short presentation 
on the Moray Sports Centre project. 
There was a project pack offered to all members 
with Ms Evans supporting it with a short explanation 
of the plans. 
It was noted that currently Moray has a population of 
around 95,000 with no dedicated sports facility. The 
aim was to provide this and to run it as a charity with 
the ability to support and sponsor athletes. 
It has been proposed that Moray College be a 
partner of this project, incorporating the sports 
department by allowing full use of the facilities and 
eventually guiding students through to potential 
employment within the centre. Ms Evans also 
mentioned the potential for the centre to be used for 
Moray College Graduation ceremonies. 
Ms Evans will return to the Board meeting in 
December to give a full presentation. 
 

Mrs Evans left at 14.05pm 
 

Mr Sanders questioned the preservation of the 
colleges current sports facilities and the need 
develop a SWOT analysis, preferably before Ms 
Evans returns in December. 
Mr Patterson agreed  that the pros and cons will 
have to be looked at in time for the December 
presentation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Patterson 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prior to 
next 
meeting 
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RESERVED ITEMS 
 
BM.16.4.18 Reserved Minutes of Board of Management 

Meeting held on 21 June 2016 
  

18.1 This item is reserved and the minute held in 
confidence. 

  

    
BM.16.3.19 Reserved Minutes from Committee Meetings:   
19.1 I. Finance and General Purposes Committee: 

16 June 2016 
This item is reserved and the minute held in 
confidence. 

  

19.2 II. Finance and General Purposes Committee: 
29 June 2016 

This item is reserved and the minute held in 
confidence. 

  

BM.16.4.20 Date of Next Meeting – Tuesday 2 November 
2016 

  

 Meeting closed at 17.45 hrs   
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ACTION SHEET/MATTERS ARISING FROM BOARD MEETING HELD ON 20 SEPTEMBER 2016 
 

Item  ACTION DATE 
BM.16.5.05 Matters Arising/Action Sheet from Meeting held on 20 September 2016   
4.1 Mrs Fair to amend Minutes of Board of Management meeting held on 21 June 2016 as 

instructed. 
Mrs Fair Immediate 

9.1 (i) Mr Patterson to circulate informal information of the outcome of the meeting between UHI 
Strategy Working Group and the Minister for Education. 

Mr Patterson ASAP 

 (ii)  Mrs Fair to organise an additional F&GP meeting. Mrs Fair ASAP 
 (iii) Mr Patterson to provide an update on the financial recovery plan at next meeting. Mr Patterson Next meeting 
 (iv)  Marketing Plan to be presented at next Board Meeting. Mrs Taylor Next meeting 
 (v)  To provide feedback on results of the Staff Survey at next meeting. Mr Dalziel and Mr 

Patterson 
Next meeting 

12.1 Mrs Fair to check that information circulated on national bargaining can be circulated to Board 
members. 

Mrs Fair Immediate 

14.1 An update on the new Quality Framework to be provided at the December meeting by Mr 
Patterson. 

Mr Patterson December 
meeting 

16.1 (i) Mr Hartley to amend Health and Safety Policy document to reflect the fact that the 
responsibilities do not lie solely with the Chair but with all Board members. 

Mr Hartley ASAP 

 (ii)  Mrs Fair to provide Board members with a link to the Health and Safety Policy document. Mrs Fair Immediate 
 (iii)  Mr Dalziel to determine any further health and safety training required at next Board 

meeting. 
Mr Dalziel Next 

meeting. 
17.1 Pros and Cons of partnership with Moray Sports Centre Project to be considered for December 

meeting. 
Mr Patterson December 

meeting 
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BOARD OF MANAGEMENT 
 

FINANCE AND GENERAL PURPOSES COMMITTEE 
 

Minutes of Meeting  
held on Tuesday 6 September 2016 

at 1.30pm in the Boardroom 
 

Present:   Mr M Easton (Convener) 
   Mr D Patterson 

Mrs J McLeman 
Mr S Russell  
Mr J Bodman 
Mr J Knowles  

 
In attendance:  Mrs M Maclean (Finance) 

Mrs E Melton (Minutes)  
 

Mr Easton welcomed everyone to the meeting. 

  ACTION DATE 
F.16.5.01 Resignations and Appointments    
1.1 Resignations were noted from Mr Alistair Campbell, 

Mr Paddy Maher and Dr Jana Hutt. 
  

1.2 New appointments to the committee were introduced 
as Mr Murray Easton who will take the position of 
Convener for the Committee, Mr Ash Major who is 
Acting Chair to the Board of Management, Mrs 
Jessie McLeman and Mr Alan Ashworth who is now 
Interim Finance Director for Moray College on a part-
time basis. 

  

1.3 Mr Easton took this opportunity to allow everyone 
present to introduce themselves. He noted the 
budgetary challenge for the 2016/17 financial year 
and set expectations for the Committee in that 
regard.  

  

    
F.16.5.02 Apologies for Absence    
2.1 Apologies were received from Mr Major   
    
F.16.5.03 Additional Declarations of Interest including 

specific items on this meeting’s Agenda  
  

3.1 No declarations of interest were noted.   
    
F.16.5.04 Minutes of meeting held on 29 June 2016   
4.1 The minutes of the previous meeting were accepted 

as a true record and approved by the committee. 
Proposed: Mr Sam Russell 
Seconded: Mr Joe Bodman 

  

    
F.16.5.05 Action Sheet/Matters Arising from meeting held 

on 29 June 2016 
  

5.1 10.1 Complete   
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 5.1 Mrs Maclean provided a brief explanation on the 
progress of a recommended Procurement Policy. 
This would hopefully be in place in time to bring back 
to the next scheduled meeting in November.  
The committee discussed the procedures 
surrounding the implementation of this policy with 
Mrs Maclean, and Mr Patterson provided further 
clarification including the employment of Mrs Odette 
Ashman – APUC. 

  

    
 RESERVED ITEMS   
    
F.16.5.06 Reserved Minutes from Meeting held on 29 June 

2016 
  

6.1 This item is reserved and the matter held in 
confidence. 

  

    
F.16.5.07 Reserved Action Sheet and Matters Arising from 

Meeting held on 29 June 2016 
  

7.1 This item is reserved and the matter held in 
confidence. 

  

    
F.16.5.08 Cash Flow Forecast 2016/17   
8.1 This item is reserved and the matter held in 

confidence. 
  

    
F.16.5.09 Financial Forecast Return (FFR) 2016/2017   
9.1 This item is reserved and the matter held in 

confidence. 
  

    
F.16.5.10 Moray Paper for Court Finance and General 

Purpose 
  

10.1 This item is reserved and the matter held in 
confidence. 

  

    
F.16.5.11 UHI Cash Advance Requirement   
11.1 This item is reserved and the matter held in 

confidence. 
  

    
F.16.5.12 Date of Next Meeting  

The next meeting had been scheduled for Tuesday, 
22nd November 2016. Mr Easton requested that an 
additional meeting be held before then and it was 
agreed to try to convene a meeting during the week 
commencing 4 October. 
 

  

    
 



UC16-074 
 

 - 1 - 

 
MINUTES OF THE COURT MEETING (UC) 
UNIVERSITY OF THE HIGHLANDS AND ISLANDS 
HELD ON WEDNESDAY 14 SEPTEMBER 2016 AT 14:30 HRS 
IN ROOM EO1, NESS WALK, INVERNESS  
 
 
PRESENT: 

                     
Garry Coutts (Chair) 
Professor Clive Mulholland (UHI Principal and Vice-chancellor) 
Dr Michael Foxley – (Chair of UHI FE Regional Board) VC 
Professor Fiona McLean (Vice Chair) 
Gillian Berkeley 
Eileen Mackay  
Andy Rogers 
Angus Ross (VC) 
Anton Edwards 
Dr David Worthington (VC) 
Luke Humberstone 
Peter Campbell (VC) 
Professor Kenneth Miller (VC) 
James MacDonald 
Iseabail Mactaggart(VC) 
Dr David Alston 
Willie Printie 
 

IN 
ATTENDANCE: 
 
 
 
 

Fiona Larg (Chief Operating Officer & Secretary(COOS)) 
Professor Ian Bryden (Vice Principal Research & Specialist) 
Irene Peterson – VC (Vice Principal Further Education)  
Crichton Lang (Deputy Principal) 
Paul Hemming (Chancellor of Federation University) - Observer 
Roger Sendall (Head of Governance & Records Management) 

             
      
 
 
 
 
            
  

APOLOGIES: Malcolm Burr 
Dr Jeff Howarth (Vice Principal Enterprise) 

            
            
                                                       

   
 
ITEM 
 

  
ACTION 

1 INTRODUCTION 
 

 

1.1 Welcome and Quorum.  
 
It was noted that a quorum was present.  
 
The welcomed Paul Hemming the Chancellor of Federation University in 
Australia as an observer and Irene Peterson to her first Court meeting as Vice 
Principal for Further Education.  

 
 
 

   
1.2 Declarations of Interest:  

 
It was noted that Angus Ross was Chair of SAMS.  
 

 
 
 
 

1.3 Notification of any other Business. None.  
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1.4 Starring.  

 
The following items were starred for discussion:  
 

 8.1 Annual Statement to SFC on institution-led review in AY 2015/16 
 

2 
 

MINUTES OF MEETINGS 

2.1 Approval of Court Minutes  
 
The Court resolved to approve the minutes of the meeting held on 15th June 2016 
(UC16-054). 
 

2.2 Matters Arising  
 
The Court noted the Matters Arising paper UC16-055.  
 

2.3 Review of Delegated Decisions: None 
 

2.4 Minutes from Committees of Court  
 
The Court reviewed the minutes of the following committee meetings:  
 
• AU16-057 – Audit Committee of 1st September 2016 and Draft Internal   
             Audit Plan 2016/17 
   
•            UC15-059 – Academic Council of 9th June 2016.  
• UC16-060 – Nomination Committee Resolution of 3rd August 2016  
 
The following points were highlighted: 
 

 Court accepted a recommendation of the Audit Committee to   
             approve the internal audit plan for 2016/17. 
 

 Audit Committee was pleased to have noted a marked improvement in 
performance with completing agreed management actions in accordance 
with agreed deadlines.  

 
 The Deputy Principal reported that Academic Council were pleased to 

note a very successful performance with the recent ELIR quality review 
process and most recently that UHI had been successful in a joint bid to 
collaborate with the Universities of Dundee and St Andrews in progressing 
a new Graduate entry Medical School.  
 

 The NMC had validated two pre-registration nurse training courses and 
the transition process to transfer nursing student from the University of 
Stirling to UHI was progressing well.   
 

 Court requested to receive a briefing on the potential 
implications/consequences on UHI and the Scottish HEI sector of 
forthcoming changes to the English regulatory framework.   
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3 CHAIRMAN/PRINCIPALS COMMENTS 

 
 It was noted that the QAA Board and subsequently Scottish Government had 

formally recommended approval of the University’s rDAP submission by the Privy 
Council. An appropriate celebration event would be held following a formal 
announcement and members were encouraged to submit suggestions and ideas to 
the COOS for consideration.   
 

 It was noted that a list of graduation ceremony dates would be circulated to 
members and the Chair encouraged attendance by members at at least one such 
event each year if possible.  
 

 The potential impact of Brexit on UHI was being closely monitored and assessed 
and a communication was currently being prepared for release to MSPs and other 
stakeholders to ensure that key messages in relation to the importance of EU 
structural funds to UHI and the highlands in general were fully understood and fed 
into regional, national and sectoral consultations and briefings. 
 
      

 

4 COMMITTEES & MEMBERSHIP 
 

 

4.1 Strategy Working Group (Discussed as final agenda item) 
 
The Chair explained that the meeting agenda had been shortened to accommodate 
substantive discussion on this item and he noted that an additional business meeting would 
be convened in October to accommodate the business that had been displaced from today’s 
agenda.   
 
The Chair opened discussions by providing Court members with an introduction to his paper 
dated 14th September including an overview of the SWG process so far and his assessment 
and analysis of the current situation and primary challenges preventing agreement that had 
resulted most recently in an intervention by the Deputy First Minister who had indicated his 
intention to meet with key stakeholders on 23rd September in an effort to identify a solution.  
 
During the course of the discussion the following key points were noted:  
 

i. Primary challenges that need to be overcome in order to create a basis for 
agreement relate to authority, accountability and control and where and by whom 
decisions are made.  
 

ii. The University partnership is extremely diverse with various operations located 
across a widely dispersed geography. It would be impractical to operate and 
manage the university from one central location and it is accepted that the 
University partnership requires a well-functioning dispersed structure including a 
devolved decision making process.      
 

iii. There is a need to establish a clear and unambiguous description of delegated 
authorities and responsibilities that will enable decisions to be made and actions 
implemented within a structure that delivers appropriate accountability in relation 
to allocated resources.  

 
iv. The University is a complex partnership and there is a recognised need to 

establish a “single front door” to the institution. The current model is confusing to 
both internal/external stakeholders and partners.  
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v. The partnership is facing significant financial sustainability issues and must 

implement efficiency savings through better coordination of activities including 
single/shared services. This was the primary reason for establishing an SWG in 
October 2015.  

 
vi. The partnership has enjoyed significant success through partnership working, the 

achievement of tDAP, anticipated successful rDAP submission and positive ELIR 
results are testament to this, however, much of the success is achieved as a result 
of the good will of staff and partners overcoming structural barriers and working 
in collaboration to overcome difficulties. A new structure that will assist the 
University to delivers strategic objectives is desirable.  

 
vii. All partners accept that the University partnership is hampered by cultural 

differences and behaviour and work is needed to positively address this and to 
remove barriers.  

 
viii. Court members expressed frustration that the Deputy First Minister had felt the 

need to intervene in the SWG process before the SWG had completed its work 
and formally reported findings to Court. To date the independent members who 
were not members of the SWG had not been granted an opportunity to properly 
consider the issues and options under consideration and to form a view. Court 
was constituted with a majority of independent members for a good reason 
consistent with corporate governance best practice and it was critical that such 
members were granted an appropriate opportunity to consider all possible options 
and to contribute to the process of identifying an appropriate solution.      

 
ix. Court members wished to receive clarification in relation to who would be invited 

to attend a meeting with the Deputy First Minister on 23rd September. Court 
agreed that there was a need to try and identify a consensus view on the way 
forward for UHI before meeting with the Minster and unanimously agreed that the 
Minister should not take an action from the meeting to resolve/impose a solution 
on the partnership himself. Any solution should come from the University itself.  

 
x. Court members were particularly interested in working to address themes 

identified within two papers presented to SWG by the partnership staff and by 
students through HISA including acting to implement “quick wins”.  

 
xi. There was broad support in relation to the principle of involving AP Principals 

more effectively in partnership decisions, however, it was essential that this 
involvement was properly integrated within a robust governance structure that 
would provide appropriate assurance in relation to the allocation of resources and 
timeous implementation of decisions.  

 
It was noted that Court wished to consider the issues in greater detail and it was agreed to 
convene two additional meetings for this purpose on Friday 16th September and Monday 
19th September.  
 
 

5 STRATEGY & PLANNING 
 

 

5.1  
 

Residences Project – Phase Two Amended Proposal   
 
The Court approved the recommendation set out within paper UC16-061 to progress an 
amended phase two student residences development as recommended by the Residences 
Project Board and Finance and General Purposes Committee.    
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The Court recorded its congratulations to the project team and City Heart for the successful 
delivery of the phase one residence developments at both Inverness and Fort William.   
 

6 GOVERNANCE 
 

 

6.1 Academic Partner Board Appointments/Appraisals  
 
The Court approved the appointment of Donald John MacRitchie to the Board of 
Management of Lews Castle College and noted the standard recruitment templates that had 
been implemented in an effort to improve the process.   
    

 

6.2 Effectiveness Review(s)  
 
Exit G Coutts.  
 
The Vice Chair presented Court with the findings of her effectiveness review of the Chair of 
Court. It was noted that Court unanimously agreed that the Chair was a highly effective 
leader. Court noted paper UC16-065a.  
 
Re-enter G Coutts   
 
The Chair presented paper UC16-065b comprising a review of his appraisals with members 
of Court. It was noted that an independent effectiveness review of Court and committees of 
Court would be initiated in the following year.  
 

 

7 FINANCE & PERFORMANCE  
 
7.1 

 
SAMS Loan Request  

 

  
The Principal & Vice Chancellor reported that he had received a letter from the Director of 
SAMS dated 7th September 2016 seeking temporary financial support of approximately 
£700k. The request included a number of supporting documents including a copy of the 
SAMS business plan and background information explaining the unanticipated need for a 
loan which was due to non-receipt of an anticipated tax rebate. All of the documents had 
been considered by FGPC on 8th September, however, because the members of FGPC had 
only received the documentation the evening before their meeting there had not been 
sufficient time to fully consider the request before the meeting and the DoCS was currently 
working with SAMS to clarify a number of issues raised by the request and to identify 
possible actions. The matter was presented to Court today for the purpose of early warning 
and to request Court to grant in principle approval for a process to consider issuing SAMS 
with a loan if deemed appropriate with authority delegated to the Chair of FGPC to 
determine the precise terms and details of any such loan arrangements.   
 
It was noted that the Chair of SAMS had declared an interest in the item and it was agreed 
that he would exit the meeting if Court considered that it wished to discuss any of the issues 
raised privately.  
 
The following points were noted:  
 

 Whilst KPMG had provided SAMS with some assurance that the anticipated tax 
rebate would be paid out by HMRC, this matter was currently being investigated by 
HMRC and there was a genuine risk that SAMS would not receive the anticipated 
rebate and that as a result they would require a longer term loan.   
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 Any loan provided to SAMS would need to be funded from the University’s reserves 
and this would have an opportunity cost in relation to a reduced ability to invest in 
strategic priorities such as further curriculum development.  It would also reduce the 
University’s ability to provide financial assistance to other partners.  
 

 Court was minded to support the principle of providing financial support to SAMS, 
however, it was noted that some additional information was needed in relation to 
the terms and security of any such loan.  
 

 Court agreed to authorise the Chair of FGPC to approve the terms of any loan 
offered to SAMS, however, it was noted that Court members would receive further 
information about any proposed facility and an opportunity to comment on the 
suggested arrangements and terns before the Chair of FGPC granted approval.     

   
 
8 
 

 
ACADEMIC BUSINESS 

 

8.1 Annual Report on institution led review of quality.  
 
Court approved paper UC16-070 comprising the annual summary report for SFC on the 
University’s internal quality processes.   
 

 

9 DATE OF NEXT MEETING 
 
15th September & 19th September 2016 

 

     



BM.16.5.09 

Principal’s Report  
 
When the college forum was invited to advise me what my priorities for this academic year 
should be, I grouped their responses under the headings of Finance, Quality, and Culture. 
The first three months of this year have confirmed to me not only how appropriate those 
priorities are, but also how interconnected they are too. 
 
Finance has dominated much of my time this year so far. In terms of financial performance, I 
will discuss this further under the Financial Recovery Plan item, but the three main elements 
of our budget - funded income, staffing costs and expenditure payments to suppliers - are 
all moving in the right direction. 
 
I am writing this report prior to the key census date of 1 November, but as we approach that 
day, both FE and HE enrolments seem, despite our consistent concerns during the 
applications period, to be on a par with last year’s numbers and in the case of HE, ahead of 
the income figure we budgeted for in our FFR for 2016/17. Tom McGarry discusses this in 
more detail in his report. 
 
There is rigorous ongoing review and challenge of our staffing costs. On the teaching side 
we have completed a review and adjustment of teaching contracts based on actual 
enrolments and groups, and on the support side we have responded to the natural churn of 
posts by challenging each one that becomes vacant in respect of any proposals for like-for-
like replacement. The impact of this cost reduction work though is that we have little spare 
capacity for curriculum development, and have to recognise and prioritise the impact of not 
replacing certain support posts. 
 
In terms of our bi-monthly payment runs to suppliers, given that we severely restricted 
purchases at the end of the last financial year, and would normally expect an upfront spike 
in purchasing to be ready for the start of the new one, payments are actually still within the 
planned payment profile and running beneath that of the first three months last year. 
 
This financially prudent behaviour on behalf of all budget holders is much appreciated and 
helping to address the issues we face. As a college and as individuals we are determined to 
take control of our own financial situation. As part of the last ‘Blue Sky’ development day we 
rang the fire alarms at five to ten and asked teams to text ideas of how they could improve 
their own budget position by £5-£10k. Our response to those ideas is being fed back to 
teams and many will be actioned. 
 
The headline figure of our quality performance is the attainment figure for our full-time FE 
students. This has increased by 1% from the previous year to 65%. While this is clearly a 
movement in the right direction, and takes us above the previous year’s national average, it 
does represent a slowdown in the progress that the college has made in recent years. Again, 
Tom McGarry will discuss this more fully as part of his report.  
 
This year sees a major change in the Education Scotland quality arrangements for colleges, 
with the end of four-yearly external reviews by teams of inspectors, and a new regime of 
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self-evaluation by colleges against a new quality framework, and supported by a dedicated 
HMI. These changes will be reported fully to the December meeting of the Board.  
 
We had a handover meeting last week with our previous HMI Andrew Brawley, and our new 
contact, Gill Ritchie. Gill will be back in early December to start the dialogue on how we will 
gather evidence for, and conduct, our self-evaluation next October. Part of our operational 
plan this year is to simplify where possible our internal quality assurance processes and to 
give a bigger role within those processes to our three managers who are now also Associate 
Reviewers for Education Scotland under the new framework. 
 
Since the last report we have held our second ‘Blue Sky’ development day. For curriculum 
teams in particular, these days are usually focussed around quality improvements to our 
curriculum and our teaching. Examples of work undertaken so far include collaborative work 
with other departments, improved employer engagement, better course planning and 
opportunities to support innovation and entrepreneurship.  
 
As part of our strategic planning discussions we have arrived at a very clear consensus of 
what we think our corporate values should be and what kind of organisational culture we 
want to develop. The first comprehensive evidence we have of where are currently in terms 
of culture comes from the staff survey that we conducted, alongside a number of other UHI 
academic partners, in May 2016.  
 
As I’ve already discussed at the forum and the welcome meetings at the start of the 
semester, the staff survey gives us a sense of the general ‘mood’ of the college at the time 
of the survey, how perceptions vary across different teams and areas, and what general 
themes emerge from the hundreds of comments submitted with the survey. I will meet next 
week with representative from teaching and support staff, the PPG and the Board, to start 
the process of dialogue around these results, and to discuss how we can use our agreed 
Values statement from the strategic planning exercise to drive forward change. 
 
The introduction of the ‘Blue Sky’ development days has been an early response to staff 
feedback on culture and is intended to give a greater sense of ‘autonomy’ and ‘mastery’ 
over own professional, and our college’s, development. Over 30 responses with multiple 
ideas and continuing plans were made from individuals and teams from the last 
development day. 
 
Finally, this is the time of the year when many of our external audits take place. The ‘FES’ 
Audit of our FE student numbers has confirmed that we successfully delivered 19,909 
funding credits last year (against a target of 19,627). The external audit of our finances is 
coming to a close. It doesn’t look like there are any major changes to the outcome in terms 
of our management accounts, though actuarial changes to the support staff pension scheme 
on our balance sheet will make a significant impact on our published bottom line. This will 
be covered in detail at the joint Audit/F&GP Committee meeting in November. 
 
 



  BM.16.5.10 (i) 

1 
 

 
 

 

Committee: Board of Management 

Subject/Issue:  

Brief summary of the paper: Review of HE academic planning process, challenges and current 
situation 

Action requested/decision 
required: 

 
1. Note the recruitment position and the PI data 
2. Approve the course review plan 
3. Support the reviews by participating as review team 

members 
 

Status: (please tick ) Reserved:  Non-
reserved:  

  
Date paper prepared: 26th October 2016 

Date of committee meeting: 2nd November 2016 

Author: Tom McGarry 

Link with strategy: 
Please highlight how the paper 
links to, or assists with: 
 compliance 
 partnership services 
 risk management 
 strategic plan/enabler 
 other activity (eg new 

opportunity) – please 
provide further information. 

 
The paper outlines: 

1. our current level of FE and HE activity with out-turn 
projections 

2. reviews FE FT attainment for 2015/16 and proposes a 
course review plan for this session 

 
 

Equality and diversity 
implications:  

Resource implications: 
(If yes, please provide detail) 

 
 

Risk implications: 
(If yes, please provide detail) 

There is clearly a significant financial risk to College not meeting 
activity targets at FE and HE and a reputational risk around poor 
attainment that could impact adversely on future recruitment. 
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Moray College UHI  

BOARD OF MANAGEMENT 

 

2016/17 recruitment update, PI data and course review planning 

2016/17 recruitment 

Throughout the recruitment period for this session both FE and HE were running well 
short of both target and last year’s figures.  By enrolment though this position has 
improved to some extent.   

As of 18th October 2016 we have 4 more FT FE students than in 2015/16. 

Further Education Activity 
Session Target 

credits 
ESIF credits Out-turn Variance 

2015/16 18907 720 19903 +276 
Session Target 

credits 
ESIF credits Projected out-turn  

 
Variance 
(credits) 

2016/17 19052 600 19700 +48 
 

As things stand we would now anticipate meeting our FE credit target (in effect our 
Regional allocation) including ESIF credits.  Exceeding this figure does not provide 
additional SFC funding so any additional FT FE provision for semester 2 is not 
anticipated.  However this will be reviewed following the early retention point 
(November) ie high early retention would give increased confidence in making target 
and conversely lower than planned retention would provide less confidence. 

Higher Education Activity FTEs 
Session Target 

FTEs 
 Delivered 

FTEs 
Variance 

2015/16 978  931 - 47 
Session Target 

FTEs 
Current FTEs  

(Oct 16) 
Projection 
(June 17 

prediction) 

Variance 

2016/17 994 934 (911 by module 
registration as at 21/10) 

930  – 940 * -54 to -64  

* College FFR is based on 915 FTE 

FE and HE projections are based on “normal” recruitment for the rest of the session 
as previous years.  This is prudent and conservative.   

Current Actions 

Associate/Assistant Directors have provided the Directors of Curriculum and Quality 
with in-session plans for FE, HE and Full Cost Recovery: 
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 Expected activity for semester 2 ie planned and we know will happen but 
where students have not yet started eg Construction. 

 Brand new fundable semester 2 activity.  Part-time and possibly full-time 
provision. This has tended in previous years to be minimal at HE and very 
difficult at FE due to lack of bursary funding.  In reality at FE it is only viable 
for 16-17 year olds who receive EMA rather than bursary support.  

 Income generating courses ie short courses, CPD.  It is hoped that the 
availability of our CPD catalogues will generate additional income. 

2015/16 Performance Indicators and Course review plan 

There are University quality processes in place for all our HE provision 
(HNC/HND/Degree/Hons, Post-Grad) so our internal arrangements focus on our FE 
provision.  The most significant PI remains the FT FE attainment and indeed this is 
the figure that impacted so significantly on the “limited” judgement during our last 
Education Scotland review in November 2013. 

Following audit in October our FE FT attainment PI has risen to 65.1% from 64.04% 
from last session and a total increase of 6.65% from the 2012/13 position ie relevant 
to our last Education Scotland review. This is a welcome improvement reflecting the 
considerable efforts across both academic and administrative areas in recent years. 

Session  FE FT attainment 
% (sector) 

FE FT attainment 
% (H&I Region) 

FE FT attainment 
% (Moray) 

2012/13 65.40% 63.24% 58.45% 
2013/14 66% 66% 60.50% 
2014/15 64% 67.58% 64.04% 
2015/16 Not available Not available 65.1% 

 

What is as yet unclear is how this figure sits in comparison with the 2015/16 
Regional and National positions.  This will not be published till January 2017. 
Unofficial feedback however suggests that the sector picture has not improved so it 
may be that out attainment now sits above the sector performance but still lower than 
the Regional performance.  There is little doubt that this will remain a key PI in future 
and one that we must continue to strive to improve.  The many factors that contribute 
to this figure fall within the remit of various Regional groups eg Regional Quality 
Forum and Student Data Reporting Group, both of which are overseen by the Senior 
Management Curriculum Team. 

Some caution must also be exercised since the rate of year on year improvement is 
slowing.  It was expected that the full implementation of our revised recruitment and 
selection process would have a greater positive impact and indeed in May when 
course teams predicted attainment as potentially 69%.  This is the subject of fuller 
dialogues with course teams, particularly where there were significant differences in 
the projected and actual attainment. 

The underlying challenge for College, and indeed Moray in general, is also improving 
student retention on our FE courses.  While our early retention (November) is high ie 
95.2% too many students leave after this point which then impacts adversely on our 
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attainment rate ie we lose more learners than most other colleges eg seasonal work 
or full-time employment.  This is particularly prevalent in courses that include blocks 
of work experience. 

PI data and course review 

The FT FE attainment figure should be a straightforward percentage based on those 
who enrolled to those who were successful, as defined by SFC.  In reality it is not 
quite so straight forward given that much can depend on how very early student 
withdrawals are regarded and if/when students are enrolled onto group awards. 

College uses a traffic light system to evaluate all FT FE provision for attainment over 
a three-year period. Please see the attached spreadsheet.  This information is 
accessed and used by all course teams in the evaluation of their provision and 
informs any changes to course design, delivery, scheduling etc. 

Other intelligence eg learner survey, sectoral comparisons etc then inform the 
course review schedule for the year.  Last session Steps to Work provision, Sport, 
Social Sciences and Hospitality were reviewed.  Changes introduced for this session 
will hopefully positively impact on attainment at the end of the current session.  

It is proposed that the following courses be reviewed with dates to be set prior to the 
Spring break: 

 Health and Social Care 
 Child, Health and Social Care 
 Skills for Choice 
 Construction 

In addition to this the College Operational Plan has specific actions on reviewing the 
Moray School of Art provision (including the FE offering) and Core/Essential Skills, 
provision.  These are important and are likely to impact on the content and delivery 
of this curriculum 

College intends to explore and share amongst academic managers the nature of our 
more successful courses.  This review will take place prior to the Christmas break 
and those managers responsible for the following areas will be invited to lead: 

 Applied Science  
 Horticulture 
 Administration 

Over the next year however all our quality arrangements and processes are 
undergoing ongoing review to ensure that they are fit for purpose in meeting the 
evidence needs required for the new Education Scotland quality arrangements for 
colleges.  College’s new HMI, Gill Ritchie with other Education Scotland colleagues 
will be supporting ourselves and indeed all other colleges in this.  Our first evaluative 
report and action plan for improvement is to be submitted to the Scottish Funding 
Council in October 2017 and after scrutiny will then be published in December 2017. 
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 Action requested/decision required: 

Board of management is requested to:  

1. Note the recruitment position and the PI data 
2. Approve the course review plan 
3. Support the reviews by accepting invitations to participate as team members 
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Minister for Further Education, Higher Education and 

Science 

Shirley-Anne Somerville MSP 
 
 
T: 0300 244 4000 

E: scottish.ministers@gov.scot 

 

 

Professor Alice Brown 
Chair 
Scottish Funding Council 
Apex 2 
97 Haymarket Terrace 
Edinburgh 
EH12 5HD 

 

 
 
___ 
 
 
29 September 2016     
 
 
Dear Professor Brown, 
 
SCOTTISH FUNDING COUNCIL – INTERIM LETTER OF GUIDANCE 2017-18 
 
1. I am writing, as my predecessor did, at this time of the year in order to enable 
you to finalise your 2017-18 Outcome Agreement Guidance for both the college and 
university sectors.   
 
2. The 2017-18 Draft Budget will be published later this year and will be set 
against a backdrop of challenging financial circumstances resulting from year on 
year real terms reductions proposed in the UK Spending Review; the uncertainty 
over the further £3.5bn reduction across the UK in 2019-20 planned by the former 
Chancellor; and, of course, the added uncertainty following the outcome of the EU 
Referendum.  
 
3. This fiscal background means that it is important that all public bodies, and 
those receiving funding from the public purse, continue to operate in a way that 
demonstrates creativity, value for money and propriety.  It is important, therefore, 
that we take a practical approach to future spending decisions.  The  Scottish 
Funding Council has a key role to play in continuing to ensure, not only that funding 
decisions made are well informed, but that the budget available to it is deployed in a 
way that makes the most effective use of the funds available. 
 
4. In light of on-going Draft Budget preparations, I am unable to confirm budget 
allocations for the sectors at this stage in the planning process.  I will write again 



 

 

following the conclusion of the process to set out clearly the budgets that have been 
agreed, and my full expectations for that funding.   
 
5. You will, however, be aware that the First Minister has made clear the 
importance she places on excellence and equity in education and ensuring that 
Government priorities in this area are met.  It is important, therefore, that I set out for 
you at this stage in the planning process my high level expectations for both colleges 
and universities in the coming academic year.   
 
6.  I can confirm that my high level strategic objectives for colleges and 
universities remain essentially unchanged from those set out in your Letter of 
Guidance of 10 September 2015.  Specifically these are: 
 

 Highly efficient and effective regional structures for colleges, including 
structures in multi-college regions 

 High quality effective learning 
 Access to education for people from the widest range of backgrounds, 

including implementation of the recommendations of the Commission on 
Widening Access 

 Learning which prepares people well for the world of work and successful long 
term careers, and which prioritises provision that meets known skills gaps in 
the economy, for example in STEM subjects, and in doing so supports our 
ambitions for economic growth 

 Internationally competitive and impactful research 
 Effective knowledge exchange and innovation including excellent university / 

industry collaboration 
 Leading the college contribution to implementing the Developing the Young 

Workforce strategy 
 Address the underrepresentation of women on the governing bodies of 

colleges and universities and at senior levels, and gender balance among 
student intakes for some key subjects, including STEM subjects. 

 
7. In asking institutions to deliver these high level objectives, I would ask that the 
Scottish Funding Council also takes account of a number of recent developments 
and key manifesto commitments which play a vital role in shaping future provision. 
 
8. Specifically, I want the SFC to ensure that the level of provision in the college 
sector – 116,000 FTEs - is maintained in academic year 2017-18.  In doing so, it is 
important that the SFC supports the college sector to continue to deliver the high 
quality learning and teaching opportunities that the sector has successfully provided 
to students since the implementation of college reform.  It is also important that the 
SFC continues to support the reformed college sector to build on its strengths in 
delivering learning connected to the needs of their regions.  In line with this, I expect 
the SFC to continue its efforts to ensure the college sector maintains progress on 
national bargaining and its plans for modernising the college workforce. 
 
Programme for Government 
 
9. I know that you will want to pay particular attention to the recently published 
Programme for Government which sets out clearly the First Minister’s commitment to 



 

 

both the college and university sectors.  In addition to the £33m accelerated capital 
awarded to support capital maintenance – which I expect the SFC to manage in a 
way that maximises both the opportunity to deliver improvements across the further 
and higher education estates, but also in a way that ensures the economic impact of 
the investment is clear.  The Programme for Government also confirmed an 
additional £1.3m to be used to support capital investment in physical infrastructure 
for HE research.  I expect this funding, which will be match funded by the UK 
Government, to build on the already significant investment the SFC makes to ensure 
our universities continue to produce world class research.     
 
10. The Programme for Government also makes reference to a forthcoming 
review of FE and HE student support to ensure that the entire system is equitable, 
fair and supports all students throughout their learner journey. The review will 
commence later this year (October) and conclude in autumn 2017.  I understand my 
officials have already written to you to secure your involvement at project level and 
will discuss options for strategic input as work progresses.  I look forward to your 
close engagement with this important review.  
 
Widening Access 
 
11. The widening access agenda is one against which I place the utmost 
importance.  Ensuring that those with the potential to learn, regardless of their 
background, are able to access higher education is vital if we are to enable all 
individuals to achieve their potential.  I would therefore ask that the SFC make 
explicitly clear in its guidance to the sector that delivering against this commitment is 
a clear priority for Government which should be met.   I also expect the SFC to play 
a key role in taking forward, and supporting implementation of, the recommendations 
of the Commission for Widening Access. More details on my expectations for this will 
be included in a further letter of guidance to be issued later this year.  
 
Developing the Young Workforce 
 
12. Our Developing the Young Workforce (DYW) strategy, with its target to 
reduce youth unemployment by 40% by 2021, continues to be a key priority for 
Government.   The SFC should continue to progress harnessing meaningful 
employer engagement in colleges and to forge high quality partnerships across 
school, training provision, colleges and universities in the best interests of the 
learner.  I expect the SFC to monitor the impact that these new partnerships and 
approaches are having for learners, in particular those who face the greatest 
barriers, in line with the key performance indicators and intermediate measures set 
out in the DYW programme.   
 
 
13. DYW - along with the implementation of the Commission for Widening Access 
- will form one of the twin foundations of our work to take forward the manifesto 
commitment on improving the learner journey.  I will look to the SFC to support the 
Scottish Government as we scope this work. This will involve our establishing the 
evidence base, engaging the sectors, learners and other stakeholders; and 
developing and testing new approaches to ensure a more seamless and efficient 



 

 

experience for learners moving through the senior phase and ultimately to 
employment. 
 
 
 
 
Science, Technology, Engineering and Maths 
 
14. Building on the Developing the Young Workforce Programme, we are 
developing a STEM education and training strategy for Scotland.  The strategy will 
aim to raise levels of STEM enthusiasm, skills and knowledge in order to support 
attainment and aspiration in learning, life and work as well as to meet labour market 
needs.  I expect the SFC to play a full part in developing and then driving forward 
delivery of the strategy, including through the Outcome Agreements. 
 
Gender Action Plan 
   
15. I expect the SFC and its education partners to engage actively with the 
college and university sectors to implement its Gender Action Plan, published in 
August 2016, and to address the gender imbalance at senior academic levels in our 
institutions.  In addition, you will be aware of the Gender Balance on Public Boards 
legislation announced in the Programme for Government.  There will be an 
opportunity to comment on the Draft Bill before the end of the year and I would ask 
the SFC to encourage institutions, as appropriate, to participate in that consultation. 
 
Innovation 
 
16. The Innovation Centre programme represents a substantial and long term 
commitment of public funding.  I therefore welcome the independent review being led 
by Professor Graeme Reid and will be interested to see his final report in the near 
future.  I will look to the Funding Council to consider carefully the report’s 
recommendations and to work in partnership with my officials, the Enterprise bodies 
and other partners to maximise the impact of the programme. 
 
17. I am aware of the Funding Council’s role in supporting the work of the 
Innovation Scotland Forum (ISF), particularly the development of an Action Plan to 
better drive industry-academia collaboration.  I expect the Funding Council to 
continue to work in partnership with the sector, Enterprise bodies and others to 
support the delivery of the ISF Action Plan and to increase the economic returns 
from Scotland's world class research base.  This work, of course, feeds into the 
ongoing review of the innovation landscape, into which the Funding Council should 
continue to contribute.   
 
Enterprise and Skills Review 
 
18. On 25 May, the First Minister announced that the Scottish Government would 
carry out an end-to-end review of enterprise and skills services in Scotland to ensure 
that public agencies, including the SFC, are delivering the joined-up support that 
young people, universities, colleges, training providers businesses and the workforce 
need.    As one of the bodies whose services lie at the heart of this review, it is 



 

 

important that the SFC continues to engage positively and constructively with the 
work that is underway.  I would ask that the SFC demonstrates creativity and energy 
in its response to the emerging findings which will be published shortly.   
 
 
19. In addition, the outcome of the review may require additional guidance to be 
issued to the sector to ensure that its findings are reflected in Outcome Agreements. 
In the interim, I would anticipate that both sectors will give further consideration to 
ways in which they can take action now which is consistent with the aims of the 
review, such as simplification of the learner journey. 
 
European Referendum Result 
 
20. Earlier this year, the UK voted to leave the European Union – a vote which 
was overwhelmingly rejected by the Scottish electorate.  We are intent on pursuing 
all options to maintain our relationship with the EU so that the benefits we currently 
enjoy can be preserved.  We have already made clear that existing EU students and 
those about to start in 2016 will continue to benefit from free tuition and associated 
support for the duration of their course.  I look to the Scottish Funding Council to 
work collaboratively with the Scottish Government and with institutions to consider 
how best to ensure both sectors, but particularly the university sector, maintain their 
relationship with partners in the EU; continue to foster international collaboration 
enabled by EU research programmes; and continue to ensure students from 
elsewhere in the EU benefit from a first class education in Scotland and that staff 
and student mobility continues to be encouraged. 
 
Employability Services and Fair Work 
 
21. On 8th September we announced the approach to employability support 
services for disabled and long term unemployed people in Scotland from 1st April 
2017, with 1 year transitional services ahead of enduring services from April 2018. I 
look forward to discussing with the SFC the college sector’s support for these 
services, building on its experience to date, including continued delivery of the 
Employability Fund.  
 
22. Ministers have been clear that public bodies should lead the way on Fair 
Work, ensuring access to good jobs providing security and opportunity to employees, 
treating them with respect and providing fair reward.  There are currently 4 FE and 4 
HE institutions, accredited as Living Wage Employers. I would ask that you build on 
this by encouraging more FE and HE institutions to become Accredited Employers 
and to promote the benefits of Fair Work, both through their HR functions and more 
widely to staff and students. 
 
Climate Change 
 
23. The Government’s ambitions around reducing carbon emissions were clearly 
set out in ‘Climate Ready Scotland: Scottish Climate Change Adaptation 
Programme’ which was laid before Parliament in May 2014.  I note the progress that 
has been made across both sectors in this regard, however,  I expect the SFC to 
encourage institutions to make further progress both to reduce GHG emissions, act 



 

 

sustainably and prepare effectively for the unavoidable impacts of climate change. In 
particular, I would ask that the SFC encourages  all listed universities and colleges in 
Scotland annually to report good quality and complete information on compliance 
with the climate change duties, by 30 November each year.  
 
Audit Scotland 
 
24. You will also be aware that Audit Scotland has recently published two reports 
– one looking specifically at colleges and the other at universities. I ask the SFC to 
consider carefully the content of each of these reports and, in particular, the 
recommendations set out for the SFC, and consider how best to respond.  I would be 
grateful if the SFC could update me on its considerations before Parliament rises for 
the autumn recess in October.  
 
25. The Audit Scotland report on Scotland's Colleges recommended that the 
sector should develop long term financial strategies and implement a more strategic 
approach to workforce planning.  I would ask that the SFC supports the sector, as 
appropriate, to deliver these recommendations.   
 
26. I note that the Audit Scotland report also mentions workforce planning 
underway at the SFC.  As an organisation with an eye towards continuous 
improvement to fit with our public service reform ambitions, I would ask that you 
finalise this workforce plan and share with my officials at the earliest opportunity.   
 
27. As noted at the outset of this letter, I will write again following confirmation of  
2017-18 budgets for the FE and HE sectors, setting out in more explicit detail my 
expectations for the funding secured by both sectors.  In the meantime may I take 
this opportunity to express how much I am looking forward to working with the SFC, 
colleges and universities over the coming years to shape the delivery of learning for 
our students; secure our ambition of excellence and equity for all; maximise the 
impact of our excellent research and of our combined resources to secure our 
collective ambitions for the sectors.  Supporting learners to achieve their full potential 
is an ambition that I am passionate about.  I  look forward to your support in 
delivering for Scotland.    
 

 
 
 

SHIRLEY-ANNE SOMERVILLE 
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Moray College UHI Marketing Plan 2016 – 2017  

A Marketing Plan is defined as- ‘a comprehensive document or blueprint that outlines a 
company's advertising and marketing efforts for the coming year. It describes 
business activities involved in accomplishing specific marketing objectives within a 
set time frame.’ 

1.0 Introduction  

This document outlines the key objectives for the marketing of Moray College UHI over the 
next 12 months. It outlines the overall purpose of our marketing efforts within the context of 
the college strategic plan and the Commercialisation Strategy. It also recognises the aims of 
our stakeholders and partners, how we complement the UHI marketing efforts, who our 
marketing is aimed at, the method of marketing proposed and why we have chosen these 
methods, how we evaluate our marketing to ensure that we get value for money and what 
we are marketing.  

2.0 College Strategic Plan  

The college marketing plan reflects the vision and mission of the college strategic plan and is 
designed to support the operational delivery of that plan. 

The mission of the college is to transform lives and to be at the heart of transformation 
in Moray, and in the wider region.  

The college vision statement outlines the priorities of the college over the next 3-5 years, 
amongst which is the priority to known for the high quality of our partnership working. The 
strategic plan outlines how we will work with four key stakeholder groups: Schools, 
Employers, UHI and the Community Planning Partnership.  

The marketing plan therefore considers how we can, as a key partner, work with our local 
and national stakeholders to promote and sell the college but also to ensure that what we do 
meets what aims of the local area and our employers.  

In addition, when planning our marketing activities, we need to consider how these will 
reflect the college values including:  

 How we work in a spirit of collaboration with our external partners and within UHI  
 How we work in a spirit Openness and Respect and ensure that this is contained 

within our marketing messages.  
 How can we achieve, and enable others to achieve Excellence and reflect this in the 

actions we take.  

Our marketing plan also takes cognisance of the key strategies and policies which shape the 
work of the college and influence the direction of the local economy including:  

 Post 16 Education Act 
 Developing Young People in Scotland Act  
 Highlands and Island Skills Investment Plan  
 Skills Investment Group action plan  
 Moray Regional Skills Assessment  
 Moray 2026  
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3.0 Key objectives  

The college key operational objectives influence and shape content of the Marketing Plan 
which in turns supports the achievement of the key college operational objectives including 
to:  

1. Meet our student recruitment targets  
2. Promote increasing awareness, and growing reputation, of the college within the 

Moray community  
3. Support market intelligence-informed development of new provision  
4. Increase commercial income by 3% each year.  
5. Increase digital health activities around, and earned income for, the Alexander 

Graham Bell Centre.  
6. Grow our Modern Apprenticeship programme by 25 - 40%  
7. Support the development of schools-related activities, including the development of 

our senior phase programme and Foundation apprenticeships 
8. Support community planning and other partnership strategies and activities  

Attached to this report is an example of our quarterly Marketing Plan each action is linked to 
the above objectives. 

4.0 Developing the marketing plan  

When developing our marketing plan, we have taken into consideration a number of factors; 

4.1 Current recruitment picture  

As the picture of recruitment materialises including our FE and HE numbers and 
performance of specific course areas we adapt/revise our marketing plan as required. This 
can include increasing the marketing effort at key times in the recruitment year based on 
previous years application trends, specific course marketing or areas where recruitment is 
less than target and where we decide to run new short course provision.  

4.2 Intelligence gained from previous advertising and marketing activities 

We evaluate our marketing activities in previous years where we have been able gather 
qualitative and quantitative evidence on our success. At college open evenings we always 
register individuals and secure follow-up feedback. We continually monitor our social media 
statistics. Marketing results from newspaper advertising are less precise. 

4.3 External Factors 

Our marketing plan needs in part to be fluid and flexible to take into account and respond to 
external developments of the following 12 months.  

In 2016 we have seen the effects of the oil and gas industry redundancies and we have 
been involved in a range of initiatives to support retraining for individuals. This has included, 
attendance at events to promote our full time and short courses, and working with partners 
to develop short 2-week construction courses including rail infrastructure courses (an 
industry which is growing rapidly in Moray). Prior to the start of the year this would not have 
been considered as an area of work in the Marketing Plan.   

4.4 UHI marketing  

When setting out our marketing plan we take account of the plans adopted by the wider UHI 
and ensure that our combined activities are complementary.  
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4.5 Our target market  

As a we offer higher education and further education provision, and a range of study 
methods, our potential student target market increasingly wide and varied. In addition, we 
are increasing our employer offering with the launch of our CPD provision linked to the 
specific Skills Investment Plan sectors. This means that we adopt a range of approaches for 
our marketing.  

Through our social media stats we analyse the demographic grouping of people who view 
our posts. We know that the largest age range for the college is 25 – 40, and that the 
majority of people are living in the Moray and Aberdeenshire areas. Our contact with 
employers through our Modern Apprenticeship programme, Employability provision, course 
areas and partnerships means that we can gather the intelligence required to know what 
employers are looking for and how best we can target them.  

4.6  Our Message 

We ensure that our message reflects the core values of the college and consider this in our 
advert design. Each year we agree on what our strapline should be for that year and this is 
then included in all our advertising.  

Last year’s strapline for our advertising was ‘See yourself at Moray College UHI’  

4.6 Corporate Image 

It is important that whatever message we want to convey includes our corporate images. 
This includes use of colour, layout, use of the logo etc. Adopting a consistent approach 
means that our image becomes recognised and this draws the readers’ eyes to our adverts.  

4.7 Marketing methods 

There is no one successful approach to marketing. The choice and mix of marketing 
methods we employ is determined by the target market which is why it is important that we 
are aware of who that is. The range of approaches we adopt will depend on the message we 
want to convey, and who we want to convey it to. 

For example, examples of our methods may include:  

 utilising social media  
 advertising in corporate publications (mainly for the Alexander Graham Bell Centre 

conference facilities and research rooms) 
 using local media for good news stories and course advertising, radio for specific 

events  
 publishing catalogues and the annual prospectus  
 regular attendance at external events  
 organising internal events to promote the college  
 direct targeting of employers vis email and one to one meetings  
 development of other marketing collateral for promotion of the college  
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5.0 The Marketing Plan [example of a quarterly plan is attached]:  

Our marketing plan runs from August to end of July each year and is continually evaluated. 
We have an annual plan for the college, and will be developing one for the Alexander 
Graham Bell Centre.  

Within our plan we set out each month our activities and what marketing approach we are 
going to take and allocate the budget accordingly. This includes:  

5.1 Events – these are an effective tool to promote the college and what we offer.   

We hold a number of college events throughout the year and are involved with partners in 
the development of other initiatives and events. These include:  

 4 open evenings and 1 University open day 
 College Graduation 
 Moray Science Festival 
 Moray Game Jam 
 Moray Jobs and You career event 
 Scottish Apprenticeship week 
 Moray Business Week  
 Research and Innovation Seminar Series for the Alexander Graham Bell Centre.  
 Moray Chamber of Commerce Awards Dinner  

We are also involved in any number of partnership events which allows us to promote the 
college.  

5.2 Use of social media 

5.2.1 Facebook  

We run monthly Facebook sponsored adverts for course areas in consultation with UHI 
webteam, the Modern Apprenticeship programme and college events.  

5.2.2 Twitter  

Twitter is used regularly to support Facebook promotion but we also use it at all events to 
promote the event and the college.  

5.2.3 Website  

The website is used primarily to promote courses, good news stories and to publicise 
events.  

 5.2.4 Linked In 

We have just launched a Linked in page for the college to allow us to target business and 
corporate mainly for the CPD provision and the Alexander Graham Bell Centre  

Working in partnership with UHI web team we receive monthly Google analytics which 
allows us to monitor interaction with all our online promotion.  
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5.3 `Media Advertising  

With the increased use of social media, the budget we allocate to media advertising [i.e.: 
printed media] has reduced and is now much more targeted. We utilise local media for good 
news stories and press releases, and promote courses and the Alexander Graham Bell 
Centre.  

5.4 Sponsorship  

We allocate a budget for sponsorship and this includes Piping at Forres and the Moray 
Chamber of Commerce Business Awards. Sponsorship is an effective way of raising our 
profile college while supporting our partners and the local economy. 

5.5 Employer Engagement  

Included in the college Commercialisation Strategy is a range of actions to increase income 
for the college, including an action to monitor and record the number of employer 
engagement events carried out by the course areas. We have a system in place which we 
use to determine the level of employer engagement across the course areas. This activity 
forms part of the marketing plan and includes the advertising of the events utilising 
appropriate channel and support for the development of the event itself.  

We are also launching a new suite of skills sector focused CPD catalogues in November 
2016 which promotes the short course provision we offer as well and Modern 
Apprenticeships and bespoke provision. These catalogues form part of the increased 
commercialisation effort to increase income for the college by 3% per annum which also 
includes specific short courses as requested by employers and commercial course working 
with the Department of Work and Pensions.   

We also engage employers through the Modern Apprenticeship programme and have set a 
target to increase this activity by 25% - 40% 2016 – 17.  

All our employer engagement activity allows us to gather intelligence on local industry and 
skills needs which in turn support developments in the college to ensure that what we are 
offering in terms of course provision is actually what employers are looking for.  

6.0 The Alexander Graham Bell Centre for Digital health  

This centre is an integral part of the college and could be one of our biggest income 
generators. We have an excellent conference facility in the centre and 5 commercial rooms 
for rent by businesses working in the field of Digital Health.  

Marketing Brochures have been produced for the centre and a website has been created, 
however it has been a challenge to focus on this area of marketing mainly due to resource. A 
new events coordinator has been appointed which will allow us to focus much more on the 
marketing of the centre and our Marketing plan will now reflect this.  

We have however, recently launched a 6- month seminar series bringing high profile 
academics working in the field of digital health to speak at the centre. This is an excellent 
approach to raising the profile of the centre. The plan will be to continue with further regular 
seminars as part of the development of activity in the centre.  

 
 



Month 2016 Date Event Communication Link to 
objective  

Actions/Details  Budget 

October  7/10  Graduation   1 and 2 - Website  
- Photography / balloons  
- Social media  

£50  

7/10 Advert  Northern Scot  1  - Course listing ‘places still available’  £622 

 Advert  Winter Source Magazine  1 and 7 - Half page advert promoting entry level to 
degree  

Already paid 
from last 
year’s budget.  

24/10 Seminar Series  Promote event  5 - Emailed previous registers  
- Press Release  
- UHI sponsored fb ad  
- FB and Twitter  
- HIE  
- Email to all staff, students and UHI  
- Catering form  

 

31/10 Forres 
Learning 
Centre Open 
Day  

Promote open day  2,3,4 and 
8 

- Poster  
- Social Media  
- Forres Gazette – PR?  

 

Oct  Prospectus 
promotion  

Campaign with lots of staff 
and students holding our 
new prospectus.  

1 - Social media   

Oct  CPD Brochures  Brochures and Marketing 
campaign on FB, twitter and 
Linked In  

2,3,4,6 
and 8 

- APS Group design brochures  
- Boost post on FB promoting  

£3000 
£200  

Oct  MA 
Hairdressing 
Flyer  

New flyer design and print  4 and 6 - Leigh/Helen  
- APS print on card x 250 copies  

£40  



Oct  PRESS 
RELEASES  

Sent to Inside Moray, MFR, 
NS, P&J  
 

All 
objectives  

- Moray College UHI students awarded 
scholarship 

- Moray SOUP 
- AGBC Seminar 

 

November  5/1 HE Open Day  Promote event  1 - Email course areas  
- Book room, food 
- Eventbrite Registration  
- Facebook advert  
- Website/banner  
- Survey / evaluation 
- MFR 
- Flyers for UCAS event  

 
 

£500 
 
 
 
£1200  

Nov Supplement  Supplement  1,2,3,and 
8 

- Course updates  
- Contact course areas – update website  
- Promote across social media boost post  

£50  

23/11 Info Evening  Promote event  1,2 and 7 - Email course areas  
- Book room 
- Facebook advert  
- Website/banner  
- Survey / evaluation 

 
 
£500 

22/11 Seminar Series  Promote event  5 - Emailed previous registers  
- Press Release  
- UHI sponsored fb ad  
- FB and Twitter  
- HIE  
- Email to all staff, students and UHI  
- Catering form 

 

 Moray Soup  Promote event 1,2 and 8 - Promote on Social Media   

 Moray 
Business Week  

MA Event 4,5,6,7 
and 8 

- Promote on FB and Twitter  
- JT sent out invite to MA lists  

 



 

  PRESS 
RELEASES  

 All 
Objective
s 

-   

December  9/12 Advert  Leisure Courses  2 and 8 - NS/FG  
- Facebook and Twitter  
- Closing date  

£400 

1/12 UCAS Deadline 
Promotion  

Sponsored FB advert and 
MFR  

1 - Campaign  
- FB sponsored  
- NS  
- MFR  

£500 
 
£600  
£1200  

  PRESS 
RELEASES  

  -   



 
 

Guidance Note – Conducting Externally Facilitated Effectiveness Reviews 
 

Scope 
 
1. The recently update Code of Good Governance states that: 
 

“The board must keep its effectiveness under annual review and have in place a robust 
self-evaluation process. There should also be an externally facilitated evaluation of its 
effectiveness at least every three years. The board must send its self-evaluation 
(including an externally facilitated evaluation) and board development plan (including 
progress on previous year’s plan) to its funding body and publish them online”. 

 
2. The Board Member Development Framework published in November 2015 offered guidance to the 

sector on board training and evaluation in general.  This Guidance Note builds on that and provides more 
detailed guidance on conducting an externally facilitated evaluation of board effectiveness. 

 
3. Every board will be slightly different and at a different stage of its own development.  It is important 

therefore that the evaluation focuses on the issues of most importance to the development of the board 
but the review is also a mechanism to provide assurance to college funding bodies that the level of 
governance in each organisation is appropriate.  It is suggested therefore that the output from an 
externally facilitated evaluation should be both a basic level of assurance relating to core governance 
requirements plus an agreed list of actions on areas that board members wish to develop their 
governance further. 

 
4. This external evaluation process is not intended to duplicate routine work undertaken by internal 

auditors to assess the governance processes of the organisation either as part of the normal annual audit 
programme or in order to support the Annual Statement of Compliance in the annual report.  Audit 
reports will however provide helpful background material and should be made available to the external 
facilitator if appropriate (see below). 

 

Evaluation Process 
 
5. It is suggested that the effectiveness review should cover the five sections of the Code of Good 

Governance: 
 

 Leadership and Strategy 
 Quality of the Student Experience 
 Accountability 
 Effectiveness 
 Relationships and Collaboration 

 
6. A board may choose to add to those topics if it so wishes.  A summary of the detailed requirements 

covered in each section of the Code and two simple questions that a board may wish to use to evaluate 
itself are set out in Annex A. 

 
7. The process of the review itself should include a number of steps: 
 

Process  

1. Board to agree the areas to be covered in the review (all sections of the Code as a minimum), the 
process and timescales required. 

2. Recruit the independent facilitator who is to provide external validation and agree the proforma 
or questionnaire to be used. 

3. Board members and senior staff who work closely with the board, provide their views to the 
facilitator on (a) board performance to date (b) areas for future development using a 
proforma/questionnaire.  This process can be done in a range of ways including: 



i. A board workshop is held that results in an agreed summary of views; or 
ii. Members and senior staff complete the proforma/questionnaire and the facilitator 

summarises the results; or 
iii. The facilitator undertakes 1 to 1 interviews with some or all board members and staff 

based on the proforma/questionnaire. 

4. The facilitator pressure tests the views expressed at step 3 by, as a minimum: 
o Observing at least one board meeting. 
o Undertaking a desktop review of: 

o a sample of board and committee remits, minutes, agendas and papers. 
o a sample of corporate documents to examine alignment between corporate 

objectives, the objectives of supporting strategies such as HR, estates and finance and 
the performance information coming to the board and its committees. 

o the risk register and a sample of recent audit reports. 
o the current board and board member development plans, appraisal and induction 

processes and the skills matrix used. 
o recent staff, student or stakeholder surveys and any board responses. 
o any audit reports on governance that are used to underpin the Statement of 

Compliance in the annual report. 
o If step 3iii above is not chosen, conducting 1 to 1 interviews with a sample of board members 

and senior staff including a staff and student board member. 

5. The facilitator draws up a draft report summarising the output for steps 3 and 4.  The board is 
given an opportunity to discuss and comment on the facilitator’s findings and to draw up an action 
plan for areas of development over the next 12 months. 

6. A final report is provided by the facilitator to the board and the board chair writes to the relevant 
funding body as required by the Code of Good Governance. 

 

External Facilitator 
 
8. It is common across the public and private sectors for annual governance self-evaluations to be 

alternated every few years by an external review that is independent of the organisation and is used as 
a means of validating/calibrating the board’s view of itself.  A number of companies and individuals 
undertake this work.  It is for each board to decide who it wishes to contract with but the successful 
person should meet the following minimum criteria: 

 
 A clear understanding of how to undertake an external governance review of the type required. 
 Independent of the board and the college/strategic body being evaluated. 
 Expertise in board governance with knowledge of college sector governance issues and the 

requirements placed on its boards. 
 An ability to provide rigorous challenge to the board while developing a constructive relationship 

with it. 
 

9. Each board will agree the terms of the contract with their reviewer but, as a rough guide, if the reviewer 
were asked to undertake steps 3-6 above, this might require 5-9 days of their time (step 3iii may require 
more days if chosen). 

 
 
August 2016 
 
 
 
 



Code of Good Governance Criteria 
 

Our performance in the last 12 months 
(including evidence) 

Development required during the next year 

LEADERSHIP AND STRATEGY 
1. Board decisions and behaviour reflects the 

boards Code of Conduct and Nine Principles of 
Public Life. 

2. We determine the vision, direction, educational 
character, values and ethos of the college. 

3. Our performance management system is 
adequate, identifying KPIs and we monitor 
progress. 

4. Relevant stakeholders are engaged in compiling 
the outcome agreement. 

5. We provide leadership on ethics, equalities, 
diversity and staff welfare. 

6. We have regard to the social and economic 
needs of our area. 

  

QUALITY OF THE STUDENT EXPERIENCE 
1. The voice of students and the quality of their 

experience is central to our decisions including 
monitoring student surveys and any resulting 
action plans. 

2. We have open ongoing engagement with 
students, working in partnership and 
encouraging a strong independent student 
association having regard to the Student 
Association Framework. 

3. Our Student Association is adequately resource, 
operates fairly and in a democratic manner, 
fulfilling its duties; it has a written constitution 
that the board has reviewed in the last five 
years. 

  



Code of Good Governance Criteria 
 

Our performance in the last 12 months 
(including evidence) 

Development required during the next year 

4. We are aware of and foster good relationships 
with partner organisations that help us provide 
coherent learning, including employability. 

5. Mechanisms ensure effective oversight of quality 
and inclusiveness of learning. 

ACCOUNTABILITY 
1. We fulfil our primary accountability to our 

funding body by:  
a. delivering our outcome agreement. 
b. fulfilling our statutory duty and terms of our 

grant. 
2. We fulfil our accountability to students, public, 

employers and our community for provision of 
education that enhances social and economic 
wellbeing. 

3. We manage conflicts of interest and disclose our 
register of interests. 

4. Our decision making is transparent, informed, 
rigorous and timely and associated 
documentation is adequate. 

5. Our scheme of delegation to staff and 
committees is clear and fit for purpose with 
appropriate two way communication with the 
board.  We ensure: 
a. we have audit, remuneration, finance and 

nominations/appointments committees. 
b. the staff charged with advising each 

committee are clear. 
c. committee minutes go to the next meeting 

of the board. 

  



Code of Good Governance Criteria 
 

Our performance in the last 12 months 
(including evidence) 

Development required during the next year 

6. We set the risk appetite, balancing risk and 
opportunity and this is known to senior staff. 

7. We ensure sound risk management and 
supporting review systems. 

8. The Audit Committee: 
a. Reviews the comprehensiveness, reliability 

and integrity of all our assurances on the 
governance, risk and control frameworks, 
engaging with internal and external auditors 
and monitoring any actions recommended. 

b. Members are all non-executive, objective 
and independent with at least one having 
recent relevant financial or audit experience. 

c. Can hold all or some of its meetings in 
private, meeting internal and external 
auditors privately at least once a year. 

9. The Remuneration Committee: 
a. Members understand their role and are 

trained in it: the chair is not also board chair. 
b. Implements a procedure agreed by the board 

for setting the principal’s salary, including 
consulting staff and students.  

10. We ensure our body’s sustainability, including 
compliance with the Financial Memorandum and 
the Scottish Public Finance Manual, ensuring 
adequate reporting and monitoring and 
economic, efficient and effective use of our 
funds. 

11. We ensure compliance with charities provisions. 
 
 



Code of Good Governance Criteria 
 

Our performance in the last 12 months 
(including evidence) 

Development required during the next year 

12. As an employer we: 
a. promote positive employee relations. 
b. ensure effective management: union 

partnerships. 
c. comply with the Staff Governance Standard. 
d. comply with any national collective 

agreements placed on us. 
e. ensure fair and effective staff management. 

EFFECTIVENESS 
1. The board chair provides leadership and ensures 

board effectiveness, working well with the 
principal and board secretary. 

2. Our board and committees have the right 
balance of skills, experience, independence and 
knowledge of the college to fulfil their role 
effectively. 

3. We abide by collective responsibility, taking 
decisions in the interests of the body and 
managing conflicts of interest appropriately. 

4. Staff and student members are treated as full 
board members. 

5. We have an open and transparent process for 
recruiting and setting the performance measures 
for our principal; staff and students can 
contribute to it. 

6. There is a clear understanding of the 
responsibilities delegated to the principal and 
the respective roles of the chair, board members 
and executive staff. 

 
 

  



Code of Good Governance Criteria 
 

Our performance in the last 12 months 
(including evidence) 

Development required during the next year 

7. The board secretary is: 
a. appointed by the board with the appropriate 

skills and experience and is not a member of 
the senior management team in any other 
capacity. 

b. available to advise all board members and 
committees and has adequate time to fulfil 
the role. 

8. We have a formal and open board member 
recruitment process that reflects Ministerial 
guidance. 

9. We have appropriate arrangements for student 
and staff member recruitment. 

10. All members undertake training tailored to their 
needs (including committee training), new 
members receive formal induction tailored to 
their needs and there are records of training. 

11. We review the board’s effectiveness annually 
using a robust self-evaluation process, externally 
facilitated at least every three years. 

RELATIONSHIPS AND COLLABORATION 
1. We work in partnership at a local, regional and 

national level to: 
a. secure coherent education provision in our 

locality. 
b. achieve commonly agreed outcomes. 
c. develop agreed priorities. 
d. address local needs as well as national 

priorities and specialisms. 
 

  

 


