BOARD OF MANAGEMENT
Meeting to be held
on Tuesday, 20 September 2016
at 1.30pm in the Board Room
AGENDA
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Apologies for absence
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Any additional Declarations of Interest including specific items on this agenda
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Minutes of Board of Management Meeting held on 21 June 2016 *
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Matters Arising/Action Sheet from Meeting held on 21 June 2016 *
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UHI Strategy Working Group – verbal update
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New Inspection arrangements – Andrew Brawley

BM.16.4.15

Update to Standing Orders *

BM.16.4.16

Health and Safety - responsibilities of Board members *
Report and presentation by David Dalziel

BM.16.4.17
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BM.16.4.18

Reserved Minutes of Board of Management Meeting held on 21 June 2016 *

BM.16.4.19
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(i)
(ii)
(iii)

BM.16.4.20

Finance and General Purposes Committee: 16 June 2016 *
Finance and General Purposes Committee: 29 June 2016 *
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~ To follow
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BOARD OF MANAGEMENT
Minutes of Meeting
held on
Tuesday 21 June 2016
At 1.30 pm in the Board Room
Present:

In attendance:

Dr J Hutt
Mr D Patterson
Mr A Major
Mr B Hope
Mr J Bodman
Mr N Taylor
Mr S Russell

(Chair)
(Principal)

Prof P Maher
Mrs M Palmer-Abbs
Mr C Sanders
Mr J Knowles
Mrs M Gilchrist
Mrs A Templeton

Mrs C Fair (Clerk)
Mrs E Melton (Minutes)

Dr Hutt welcomed everyone to the meeting.
ITEM
BM.16.3.01

Resignations and Appointments

1.1

Dr Hutt welcomed all members and thanked them
for attending.

BM.16.3.02
2.1

Apologies for Absence
Apologies for absence were received from Mr Smith.

BM.16.3.03

Any additional Declarations of Interest including
specific items on the agenda
Mr Taylor and Mrs Gilchrist declared an interest in
Agenda item 13.

3.1
BM.16.3.04
4.1

Board Meeting
21/06/2016

Minutes of Board of Management Meeting held
on 12 April 2016
Mr Maher Proposed and Mr Bodman Seconded that
the minutes be accepted as an accurate record.
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ACTION

DATE

BM.16.4.04

DRAFT
BM.16.3.05
5.1
5.2
5.3
5.4

5.5
5.6

5.7

BM.16.3.06
6.1

Board Meeting
21/06/2016

Matters Arising/Action Sheet from Meeting held
on 12 April 2016
5.1 5 members of staff have undergone PREVENT
“trainer” training with all other staff required to
complete online training.
5.2 Mr Bellingham is due to conduct Health and
Safety training to the Board Members at the
Induction planned for August.
5.3 Mr Patterson will provide an update once the
strategic plan has been refined.
5.4 A reading room has been set up on Board Pad
however, current problems with access are proving
to be an issue. It is hoped that these will be resolved
for next session.
5.5 The Chair of UHI Finance and General Purposes
committee was invited to attend today’s Board
meeting but was unavailable.
5.6 Mr Patterson explained to the board the reasons
behind the issue of £1.6 million HE funding being
moved to EO strategic developments. He then
updated the board on what had taken place since
the last meeting. After all principals approached UHI
in relation to this issue a short working life group had
been formed. All principals have agreed on what
they would like to happen and this has now been
submitted. An update is still to be received from the
short working life group. This matter is still ongoing.
5.7 An overview of the Code of Good Governance
will be provided at the board induction. Mrs Fair has
requested Candy Munro of College Development
Network for training to be make available to new
board members in the autumn.
Minutes from Audit Committee 24 May 2016
Mr Hope provided an overview of the Audit
committee meeting explaining that the Internal
Auditors were generally assured with the measures
that had been put in place. Thanks were extended to
Anne Lindsay for all the work she had put in to
ensure everything was in place.
A special meeting had been held to discuss the
Code of Good Governance, this will be discussed
during agenda item 15.3.
New External auditors to be appointed for 2016/17
which will be Ernst & Young.
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BM.16.3.07
7.1

Minutes of Building Committee 17 May 2016
Mr Russell informed the board that the new flood
alarm system would be nearly completed if not fully
by the end of July.
Nairn Learning Centre closure will save money as
the running costs are currently unsustainable and
costing more than any income generated. Mr
Russell invited the board to comment on the
suggestion of the closure. Mr Sanders questioned
the costings of other learning centres compared to
Nairn. Mr Patterson assured the Board that all costs
are currently being considered. The consensus was
that the decision to close made commercial sense
and this was fully endorsed by the Board.
Mr Russell confirmed that all final costs had been
paid regarding the AGBC and that that account was
now closed.

BM.16.3.08

Minutes from Finance and General Purposes
Committee held on 27 April 2016
All items on this agenda were reserved and the
minute held in confidence. The minutes were
approved by the Finance and General Purpose
Committee on 16 June 2016. Mr Campbell
explained that a further meeting of F&GP had been
held on 16 June when new Financial Regulations
and Procedures were approved by the Committee.
These were put to the Board and were approved.

8.1

BM.16.3.09
9.1

Board Meeting
21/06/2016

Minutes of FE Regional Board Meeting held on
12 May 2016
Minutes of the FE Regional Board of 12 May 2016
were circulated for noting.
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BM.16.3.10
10.1

Action
Action

BM.16.3.11
11.1

Action

Principals Report
In presenting his report, Mr Patterson provided an
overview of the work he has undertaken since being
in post at Moray College. The report highlighted the
financial situation, strategic planning and the
Principal’s priorities moving forward. Staff at a
recent forum had been invited to comment on what
these should be and not surprisingly, the main issue
was to deal with the College’s financial issues.
He provided a brief update on the current financial
situation including what processes have been put in
place help alleviate the situation.
Mr Patterson explained the changes in quality that
are also being implemented including the new
framework that is currently being developed by
Education Scotland.
The use of the AGBC building was discussed and
the need to develop more commercial non-funded
activity. Mrs Palmer-Abbs questioned if Mr Patterson
knew what the lettings for AGBC were looking like
for 2016/17. Mr Patterson explained that all rooms
are currently let and that the building is definitely
being utilised more than it was previously.
Mr Patterson to provide an update on AGBC use at
next Board meeting
Mr Patterson
Principal’s Report to be circulated to staff in next
newsletter
Mr Major entered at 14.25 hrs
Update on Strategic Planning
Report provided by Mr Patterson. In discussing his
report, Mr Patterson explained that the document
was used at an open forum with staff and the results
of this were also included along with the papers.
Mr Patterson asked the board to approve the
document subject to any recommended fine turning.
After much discussion the board agreed to approve
the document and would email Mr Patterson with
any suggestions for improvement.
Comfort Break was taken 15.10 hrs. Meeting
resumed at 15.20 hrs.

Board Meeting
21/06/2016
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All members
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BM.16.3.12
12.1

National Bargaining Outcomes – Verbal Update
Mr Patterson informed the board that with regards to
teaching staff the 2015/16 and 2016/17 pay deals
had been agreed and pay rises implemented.
However, there was no progress regarding the
roadmap to full harmonisation.
With regards to support staff, unions are still in
dispute over 2016/17. They are requesting that the
model for teaching staff be replicated for support
staff. This would be a 2.5% increase. However, staff
side are disputing that support staff should receive
the same £450 flat rate as teaching staff had.
Mr Taylor queried the consequences of this on the
budget.
Mr Patterson advised that altogether increases
could add up to £600K, this including NI and
Pension contribution increases.

BM.16.3.13
13.1

Meeting with EIS – Verbal Update
Mrs Gilchrist provided an update on the meeting
with EIS attended by herself, Mrs Templeton and Mr
Patterson. The board had lodged a complaint with
the EIS following certain behaviours the Board felt
were unacceptable:
 Allegations made in the paper over the
threats of redundancy.
 The vote of no confidence by the Staff in
relation to the Board which had been reported
in the press.
 The local EIS did not follow the RPA then in
force.
The purpose of the meeting moving forward was
conciliatory and going forward looking at the Local
Recognition and Procedure agreement.

BM.16.2.14
14.1

UHI Strategy Working Group – Verbal Update
Mr Patterson explained that the working group had
been formed to review the shape of UHI going
forward. The working group was due to report back
to court in June but this has now been postponed
until August.
A paper had been submitted by all principals with
their proposals for a more sustainable working
model for UHI moving forward however this had not
been accepted by Clive Mulholland.
Dr Hutt asked that the Principals’ paper be
distributed to board members

Action

Board Meeting
21/06/2016
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BM.16.2.15
15.1
15.2

15.3

15.4

Action

BM.16.3.16
16.1

Action
Board Meeting
21/06/2016

Governance Arrangements
Papers provided by Dr Hutt.
i.
Board Recruitment
The board were requested to approve the
appointment of the 9 applicants noted in the
document (including 2 returning Board members). It
was explained that all applicants have been
approved by the nomination committee and
university court.
The board approved of all applicants.
ii.
Updates Action Plan for Outstanding Issues
on Corporate Governance. Mrs Fair
explained that the majority of the outstanding
issues have now been resolved and of those
outstanding, plans are under way to address
these.
iii.
Review of Risk Management Strategy
It was suggested that this be reviewed and updated
to align with the final version of the Strategic Plan
once it has been agreed.
iv.
Updated Standing orders
The board were ask to approve the changes made
to the standing orders. The document, provided by
Mrs Fair was discussed and main points clarified. Mr
Patterson queried who would be involved in the
process if a Chair to the Board hadn’t been
appointed. Mr Hope suggested someone being
appointed in the interim, who was knowledgeable of
the board and the college. Mr Major offered to
provide continuity in the short term until a new chair
is appointed and was thanked by the Chair.
Mr Campbell added that there is the need for a
Special F&GP meeting before the end of June, this
will have to be followed by a special meeting of the
board.
Dr Hutt to approach Michael Foxley – FE Regional
Chair with the suggestion to appoint Mr Major as
interim Chair to the Board without interview as he
Dr Hutt
had already been re-appointed and is the Vice
Chair.
v.
Draft Training Plan for Board Members
A training plan has been drafted for adoption with
the newly formed Board which is a requirement of
the Revised Code of Good Governance.
Board Self Evaluation
i.
Individual Board members Self Evaluation
Mr Sanders has developed a self-evaluation form
which was circulated to all board members for
completion and feedback.
Mrs Fair to re-circulate form
Mrs Fair
6
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ii. Board Committee Evaluation
A Board Evaluation sheet has also been made
available for completion by all members. The forms
used were supplied by the current internal auditors.
These were completed at the meeting. The Selfevaluation process will have to be externally
validated. Mrs Fair has spoken with Candy Munro
with the suggestion to delay this until early 2017 and
awaits a response on this

BM.16.3.17
17.1

Committee Schedule for Session 2016/17
Mr Bodman requested a change of date for the Full
Board arranged for 13 December.
Mr Major has made the board aware he will be
unavailable for the Full Board meeting arranged for
30 August.
Mr Fair will look into re-arranging this.

17.2
Action

RESERVED ITEMS
BM.16.3.18
18.1
BM.16.3.19
19.1
19.2
19.3

BM.16.3.20
20.1
BM.16.2.21

Reserved Minutes of Board of Management
Meeting held on 12 April 2016
This item is reserved and the minute held in
confidence.
Reserved Minutes from Committee Meetings:
I.
Audit Committee 25 May 2016
This item is reserved and the minute held in
confidence.
II. Building Committee 17 May 2016
This item is reserved and the minute held in
confidence.
III. Finance and General Purposes Committee
27 April 2016
This item is reserved and the minute held in
confidence.
Draft Financial Forecast Return (FFR) 2016/17 Discuss
This item is reserved and the minute held in
confidence.
Date of Next Meeting – Tuesday 30 August 2016
Meeting closed at 16.55 hrs

Board Meeting
21/06/2016
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Mrs Fair
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BM.16.4.05
ACTION SHEET/MATTERS ARISING FROM BOARD MEETING HELD ON 21 JUNE 2016

Item
BM.16.3.05 Matters Arising/Action Sheet from Meeting held on 21 June 2016

ACTION

DATE

10.1 (i)

Mr Patterson to provide an update on AGBC use at next Board Meeting.

Mr Patterson

10.1 (ii)
11.1

Principal’s Report to be circulated to all staff.
Board to consider Strategic Plan and e-mail Mr Patterson with any suggestions for
amendments.
A paper had been submitted by all principals with their proposals for a more sustainable
working model for UHI moving forward however this had not been accepted by Clive
Mulholland.
Dr Hutt asked that the Principals’ paper be distributed to board members
To approach Michael Foxley – FE reginal Chair with the suggestion to appoint Mr Major as
Interim Chair to the Board without the need for interview.
Individual Board Members self-evaluation to be recirculated to all Board Members.
To look at rescheduling dates of Board meetings to accommodate non-availability of some
Board members.

Mr Patterson
Board Members

Next Board
Meeting
Immediate
Immediate

Mr Patterson
Dr Hutt

Immediate
Immediate

Mrs Fair
Mrs Fair

Immediate
Immediate

14.1

15.4
16.1
17.2

Matters Arising – 21 June 2016

DRAFT
BOARD OF MANAGEMENT
FINANCE AND GENERAL PURPOSES COMMITTEE
Minutes of Meeting
held on Thursday 16 June 2016
at 1.30pm in the Breakout Area
Present:

Mr A Campbell (Convener)
Mr D Patterson
Prof P Maher
Mr S Russell
Mr J Bodman
Dr J Hutt

In attendance:

Mrs C Fair
Mrs M Maclean
Mrs E Melton (Minutes)

Mr Campbell welcomed everyone to the meeting.
B.16.3.01
1.1

Resignations and Appointments
There were no resignations and no new
appointments.

B.16.3.02
2.1

Apologies for Absence
Apologies were received from Mrs Lindsay
(Assistant Principal with responsibility for Finance)
and Mr James Knowles.

B.16.3.03

Additional Declarations of Interest including
specific items on this meeting’s Agenda
Mr Maher expressed interest in the update of ICT
Shared Services.

3.1
B.16.3.04
4.1

Minutes of meeting held on 1 March 2016
The minutes of the previous meeting were accepted
as a true record and approved by the committee.
Proposed: Dr Jana Hutt
Seconded: Mr Joe Bodman

B.16.3.05

Action Sheet/Matters Arising from meeting held
on 1 March 2016
5.4 There has been no progress with ICT Shared
Services and any move towards shared services has
been put on hold in the meantime. The Strategy
working group are currently looking at the financial
sustainability of UHI. They were due to report in
June but will now report in August. Mr Campbell
asked whether the remit of Strategy Working group
is wider than this and Dr Hutt confirmed this to be
the case.

5.1

Draft Minutes of F & GP 16 June 2016

ACTION

DATE

DRAFT
5.2
5.3

7.5 Mrs Maclean informed the committee that after
meeting with budget holders and income being
reduced, tuition fees were reduced to reflect this.
12.2 Mrs Maclean advised that discussions are
being had with APUC (Advanced Procurement of
Universities and Colleges). This is still ongoing and
Mrs Maclean will provide an update at the next
scheduled meeting. Mr Patterson expressed some
concern about how this is working for us as
sometimes local goods and services is of superior
quality at a better price.

B.16.3.06
6.1

Minutes of Special Meeting held on 27 April 2016
The minutes of the previous meeting were accepted
as a true record and approved by the committee.
Proposed: Sam Russell
Seconded: Joe Bodman

B.16.3.07
7.1

Minutes of Building Committee
Mr Russell provided a brief update on the Building
Committee, highlighting main points from the
minutes provided.
8.1 Mr Campbell suggested that the decision on the
closure of Nairn Learning Centre should be taken to
the Board of Management. This is to be raised at the
next Board meeting.
7.3 There was clarification of the closure of the
Moray Life Sciences Project.
9.1 It was noted that the biggest expense in relation
to maintenance would be the roofing at Linkwood
Campus, at £25K. Mrs Maclean advised there is an
amount of money that is specifically for
maintenance.

7.2

7.3
7.4

7.5

10.1 We are currently top of the regional list for
campus redevelopment. Currently looking into who
could take up the position of representative for MC
for 2 days a week with regards to the redevelopment
project. Mrs Lindsay could undertake this initially
provided she could be freed up from covering the FD
responsibilities.

B.16.3.08
8.1

Q3 Management Accounts 2015/16
Mr Campbell invited comments and thanked Mrs
Maclean for the detailed commentary provided,
taking time to highlight the main points contained
within the figures. Remedial action had been taken
including removing £95 K from budgets and all
expenditure currently has to be approved by Mrs
Lindsay. Some interrogation of the figures provided
then took place by committee members with Mrs
MacLean providing explanations throughout. Mrs
Hutt queried whether ESIF funding has been
released from UHI yet and Mr Patterson confirmed

Draft Minutes of F & GP 16 June 2016

Mrs
Maclean

Next
meeting

DRAFT
that this has not yet formally taken place though
some advance of monies had been received. He
explained that audit had also revealed an issue
nationally that driving licences are no longer being
regarded as sufficient evidence of eligibility for
funding. Some colleges are having to pay for
duplicate birth certificates for students with no
passports to prove eligibility for ESIF. The college is
currently securing appropriate evidence for students
where this is missing. Mr Campbell noted the actions
taken have been commendable.
B.16.3.09
9.1

Cash Flow Forecast 2015/16
Mrs Maclean was asked to take the Committee
through the cash forecast. She explained that by 31
July 2016 the cash flow position will be -£215K and
under SFC rules this is not allowed.
Pay awards/salary increases had a significant impact
on expenditure. Mr Campbell asked whether an
overdraft has been agreed to cover this and Mrs
MacLean confirmed we have agreed £250K
overdraft.
The remainder of discussion on Cash Flow
Forecasts took place under Reserved Item 16.3.15
and the Minute held in confidence.

B.16.3.16
16.1

Reserved Item Draft Financial Forecast Return
(FFR) 2016/2017
The board agreed to bring this item forward on the
agenda.
This item is reserved and the matter held in
confidence.

Draft Minutes of F & GP 16 June 2016

DRAFT
B.16.3.10
10.1
10.2
B.16.3.11
11.1
11.2

B.16.3.12

Financial Regulations
Comments on document to be sent to Mrs Maclean
for amendments.
Subject to the recommended amendments the
Committee approved the Financial Regulations.
Financial Procedures
Comments on document to be sent to Mrs Maclean
for amendments.
Subject to the recommended amendments, the
Committee approved the Financial Procedures.
Thanks were extended to Mrs Maclean on the work
she had put in to producing the documents provided.
Implications of the Implementation of the new
Statement of Recommended Practice (SORP)
The covering paper and accompanying
documentation explaining the new SORP had been
circulated for noting.
RESERVED ITEMS

B.16.3.13
13.1
B.16.3.14
14.1
B.16.3.15
15.1
B.16.3.17
16.1

Reserved Minutes and Matters Arising from
Meeting held on 1 March 2016
This item is reserved and the matter held in
confidence.
Reserved Minutes of Special Meeting held on 27
April 2016
This item is reserved and the matter held in
confidence.
Reserved Action Sheet and Matters Arising from
Special Meeting held on 27 April 2016
This item is reserved and the matter held in
confidence.
Date of Next Meeting
The schedule of meetings for 2016/17 are yet to be
agreed and approved by the Board.
Meeting closed at 17.00 hrs

Draft Minutes of F & GP 16 June 2016

Mr Maher

Mr Maher
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DRAFT
BOARD OF MANAGEMENT
FINANCE AND GENERAL PURPOSES COMMITTEE
Minutes of Meeting
held on Wednesday 29 June 2016
at 1.30pm in the Boardroom
Present:

Mr A Campbell (Convener)
Mr D Patterson
Prof P Maher
Mr S Russell
Mr J Bodman
Dr J Hutt
Mr J Knowles

In attendance:

Mrs C Fair
(Clerk)
Mr A Major
Mrs M Maclean
Mrs E Melton (Minutes)

Mr Campbell welcomed everyone to the meeting.
F.16.4.01
1.1

Resignations and Appointments
There were no resignations and no new
appointments other than the fact that Mr Major was
present in his capacity as Interim Chair and will be
joining the Committee in the new session.

F.16.4.02
2.1

Apologies for Absence
No apologies were received.

F.16.4.03

Additional Declarations of Interest including
specific items on this meeting’s Agenda
Mr Maher expressed interest in discussions on
funding as his son is employed by UHI EO.

3.1
F.16.4.04
4.1

Minutes of meeting held on 16 June 2016
The minutes of the previous meeting were accepted
as a true record and approved by the committee.
Proposed: Mr Joe Bodman
Seconded: Dr Jana Hutt

F.16.4.05

Action Sheet/Matters Arising from meeting held
on 16 June 2016
5.3 This is currently ongoing, Mrs Maclean will
provide an update at the next scheduled meeting in
the new session.

5.1

F.16.4.06
6.1

Minutes of Special Meeting held on 27 April 2016
The minutes of the previous meeting were accepted
as a true record and approved by the committee.

Draft Minutes of F & GP 29 June 2016

ACTION

DATE

16.04.06(i)

DRAFT

Proposed: Sam Russell
Seconded: Joe Bodman
RESERVED ITEMS
F.16.4.06
6.1
F.16.4.07
7.1

Reserved Minutes from Meeting held on 16 June
2016
This item is reserved and the matter held in
confidence.
Reserved Action Sheet and Matters Arising from
Meeting held on 16 June 2016
This item is reserved and the matter held in
confidence.

F.16.4.08
8.1

Historical Analysis of Financial Data
This item is reserved and the matter held in
confidence.

F.16.4.09
9.1

Draft Financial Forecast Return (FFR) 2016/2017
This item is reserved and the matter held in
confidence.

F.16.4.10

Date of Next Meeting: Schedule of meetings for
2016/17 to be agreed and approved
The proposed dates of meetings for next session
needs to be altered to ensure an F&GP meeting
takes place early in the academic session. Revised
dates should go to Convenors for approval.

10.1
Action

Draft Minutes of F & GP 29 June 2016

Mrs Fair

Immediate

16.04.07
UC16-058
FERB16-0xx
University of the Highlands and Islands
Committee
Date &Time
Location
Purpose
Quorum

Further Education Regional Board (FERB)
Wednesday 7th September 2016 at 2pm
EO1 Ness Walk, Inverness
Scheduled meeting
Half plus one.

Present

Michael Foxley (Chair)
Neil Stewart
Grant Myles
John Hutcheson
Niall Smith
Peter Campbell
Wilf Weir
Lisa Massie
Patrick O’Donnell
Luke Humberstone
David Sandison
Clive Rowlands
Irene Peterson
Garry Coutts

In attendance

Apologies

Agenda
Item

1

Chair of Inverness College UHI
Chair of Perth College UHI
Chair of West Highland College (VC)
Chair of North Highland College (VC)
Chair of Shetland College UHI (VC)
Independent Member – Director of Education (VC)
Independent Member
Staff Member
HISA President (VC)
Chair NAFC
Chair LCC (VC)
Associate Principal FE
Chair of University Court

Seonag Campbell – Representing SDS
Sharon Drysdale – Representing SFC
Morven Cameron – Representing HIE (VC)
Lydia Rohmer Principal of West Highland College UHI
David Patterson Principal of Moray College UHI
Diane Rawlinson Principal of Inverness College UHI
Fiona Larg UHI Chief Operating Officer and Secretary
Clive Mulholland Principal and Vice Chancellor
Crichton Lang Deputy Principal
Niall McArthur UHI Director of Corporate Services
Roger Sendall (minutes)
Andrew Campbell, Euan Smith, Carroll Buxton, Calum MacPherson, Aideen O’Malley, Gordon
McGuiness, Brian Chaplin, Ash Major

Action
WELCOME
The Chairman opened the meeting and noted that a quorum was present.
Declarations of interest: None
AOCB: None.

2

MINUTES

2.1

The minutes of the meeting held on 12th May 2016 (FERB16-030) were reviewed and approved.

2.2

The minutes of the meeting held on 13th June (FERB16-033) were approved.

1
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Matters Arising (FERB16-034: The following points were noted:
Item 1 - The Chair thanked the Principal of LCC and former Associate Principal FE for their efforts
in securing additional funding from the Scottish Government via SFC to assist the region to meet
the cost of National Bargaining in 2016/17.

2.3

Item 3 - The Chair confirmed that he had written to SFC earlier in the year setting out regional
concerns with the 2016/17 funding announcement (missing credits/inadequate rurality funding),
however, he had not received a formal response to date and the issues were ongoing. It was noted
that Sharon Drysdale would raise the matter with SFC in an effort to facilitate a response.

SFC

Minutes of FE Executive Board (FEEB)

2.4

The minutes of the FE Executive Board meeting held on 23rd August (FERB16-035) were noted.
3

CHAIRMANS REPORT
The Chair highlighted the key issues raised from the FERB workshop event held on 19th August
and it was noted that these comments would be fed back to the next meeting of the University’s
Strategy Working Group on 8th September. The Chair encouraged AP Chairs to send him a note of
any additional comments or concerns that they wished to be raised with the SWG.

4

GOVERNANCE PLANNING & FUNDING ISSUES
4.1

FE SUMS and Credit Activity
FERB considered paper FERB16-036 providing an update on student activity levels against
regional targets for the period 2011-12 to 2015-16. It was noted that the final total for 2015/16 was
unconfirmed currently, however, it was anticipated that the University would exceed its regional FE
credit target by approximately 3.18%. The final FES Return would be run in October and this would
confirm actual performance.

4.2

SFC “One Plus Guidance”
FERB noted paper FERB16-037 providing an overview of the SFC’s review of One Plus activity for
2016-17 and beyond. FERB noted that the regional data presented was currently uncleansed data
and that the figure of 3.1% of programmes exceeding the 18 credit threshold was likely to reduce
further. In addition, it was reported that the UHI figures were regarded as low in comparison with
other regions in Scotland.
Concerns were raised that local employers did not regard 18 credit modules as sufficient to meet
employer expectations in some areas and that the region had a duty to students and employers to
deliver programmes that were relevant and aligned with employer needs. It was noted that the
SFC understood this and that exceptions to the 18 credit threshold would be permitted in
circumstances where there was an appropriate rationale and supporting evidence.

4.3

European Structural and Infrastructure Funding
FERB considered paper FERB16-038 providing an update of planned ESIF curriculum
development across the region for 2016-17.
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FERB was pleased to note that access to ESIF funding for SCQF level 5 and 6 activities had been
restored and that the SFC and Scottish Government had accepted the principle that this level of
activity was of particular importance to the University in terms of progression into HE programmes.
However, FERB was concerned that the agenda for growth was overly reliant on uncertain ESIF
targets and that the processes and eligibility criteria relating to ESIF credit growth was overly
complex. FERB agreed that efforts should be made to secure additional core credits for the region
in preference to growth via ESIF targets.
4.4

National Consultations
FERB noted paper FERB16-039 providing an update on the current UK Apprenticeship Levy and
Scottish Government Enterprise and Skills Review consultations.

4.5

National Bargaining
FERB received a verbal report from the Chairs of Academic Partners in relation to the impact of
industrial action undertaken by members of UNISON the previous day. It was noted that all
colleges had maintained full services and that any disruption had been minimal.

4.6

Academic Partner Resource Returns

DoCS

FERB considered paper FERB16-040 providing a summary of the Financial Forecast Returns from
the 8 UHI Assigned Colleges as submitted to SFC and projections from 5 non-assigned partners.
The UHI Director of Corporate Services highlighted the requirement and associated risks of the
need for the 5 Assigned Incorporated Colleges as Public Bodies to collectively achieve a break
even position at 31st March each year. This created a potential risk to the partnership of reduced
future income if a breakeven position was not achieved. The current outlook for March 2017 was a
collective deficit of (£386k) with only Perth and Inverness colleges predicting a breakeven position.
Accordingly, there was an urgent need to progress more joined up planning between these 5
colleges and to establish an appropriate recovery plan within those colleges that were currently
forecasting substantial losses. It was agreed that the UHI Director of Corporate Services would
work with the Principals and Finance Directors of the 5 colleges affected by this requirement with a
view to recasting the budgets to achieve a breakeven position as required and report to the FE
Executive Board. It was noted that a special meeting of FERB may be convened if necessary to
consider implications from this exercise.
4.7

Impact of Brexit
FERB noted paper FERB16-041 providing an overview of the impact on UHI of the outcome of the
UK Referendum decision to exit the European Union.
FERB noted that access to EU structural funding was of critical importance to the University’s
development and current strategic objectives and highlighted the need to ensure that the
University’s position and reliance on structural funds was properly understood within government.

4.8

FE Governance Task Group – Implementation of Recommendations
FERB noted paper FERB16-042 in relation to the above subject.
It was agreed that FERB would receive twice yearly reports from the Associate Principal setting out
the current gender balance on each assigned college board.

APFE
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4.9

Audit Scotland Report – Review of Scotland’s Colleges
The Chair expressed concern that the report contained numerous inaccuracies and a lack of
understanding in relation to the true impact of the ONS decision to reclassify colleges as public
bodies and the difficulties for colleges to make long term plans in the context of uncertain future
income. It was noted that the SFC were also unhappy with elements of the report and that a
collective response would be prepared and submitted to the Auditor General via the Scottish
Government.

4.10

SFC and Education Scotland Quality Arrangements
FERB noted paper FERB16-044 providing an overview of new yearly quality self-assessment
assurance arrangements linked to enhancement plans and the regional outcome agreement that
would be effective from AY 2016-17 in place of the current four-year cycle of inspections and
reviews. FERB noted that a number of Principals were concerned that the new measures were
being implemented too quickly and that a transition year would be preferable. These concerns
would be reported back to the SFC.

4.11

Developing Scotland’s Workforce
FERB noted paper FERB16-044a providing an update on progress with the above work stream.

5

RISK MANAGEMENT

5.1

Risk Register
FERB noted paper FERB16-045 comprising the current FE Risk Register and agreed Risk Policy
and Risk Appetite statements.
It was noted that FERB would receive a copy of the University’s full corporate risk register at future
meetings.
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DATE OF NEXT MEETING
Next meeting – The next scheduled meeting is 23rd November 2016.
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16.04.08
Board of Management
Ash Major – Chair
Principal – Officer
Sam Russell – Vice Chair
Joe Bodman
James Knowles
Colin Sanders
Nick Taylor
Anna Templeton
Jo Campbell - HISA Rep
Amanda Rayner – HISA Rep
Mark Wood
David Dalziel
Jessie McLeman
Joan Johnston
John Yorston
Peter Graham
Murray Easton
Professor Graham Hill (unsure whether he is a retiring member)
Clerk – In Attendance
Minute Secretary – In Attendance
Committees
Audit
Colin Sanders - Convenor
Anne Lindsay – Officer to Committee in absence of FD
Anne MacDonald – Audit Scotland – External Auditor
Stuart Ingles – Henderson Loggie - Internal Auditor
Anna Templeton – Staff Member
Deborah Newton – Ritsons Elgin – Co-opted Member
Peter Graham
John Yorston
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Minute Secretary – In Attendance
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Finance and General Purposes
Murray Easton – Convenor
David Patterson – Principal
Allan Ashworth – Representing Finance Director or in his absence Michaela Maclean Accountant
Ash Major – Chair BOM
Jessie McLeman
James Knowles
Joe Bodman
Sam Russell
Clerk – In Attendance
Minute Secretary – In Attendance

Building
Sam Russell – Convenor
Anne Lindsay – Officer in absence of FD
Ash Major – Chair BOM
Colin Sanders – Chair Audit
Peter Graham
Joan Johnston
David Patterson
Doug Hartley – Officer to Committee
Jo Campbell HISA Rep
Clerk – In Attendance
Minute Secretary – In Attendance
Remuneration
Ash Major – Convenor
Murray Easton
Colin Sanders
Sam Russell
David Dalziel
Clerk – Officer
Minute Secretary – In Attendance
Nominations
Ash Major – Convenor
Murray Easton
Colin Sanders
Sam Russell
David Dalziel
Clerk – Officer
Minute Secretary – In Attendance

16.04.08
Chairs
Ash Major – Convenor
Murray Easton
Colin Sanders
Sam Russell
A N Other
Principal
Clerk – Officer
LTQ – Board Representatives
Joe Bodman
John Yorston
Research
Joan Johnston
JCC/JNC
David Dalziel
Students Affairs – Board Representatives
Joe Bodman
Mark Wood
Amanda Rayner – HISA Rep
Jo Campbell – HISA Rep
Moray Community Planning Partnership – Board Representatives
Joe Bodman
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Principal’s Report
The college enters this new academic session facing significant elements of uncertainty and
challenge.
This point in the year is normally a key moment for every college in the sector as we finalise work to
audit and confirm performance outcomes of the previous academic session, and also look to secure
the best possible student enrolment for the new one.
The quality arrangements for the college sector in Scotland are undergoing a fundamental change
this year with the shift from external review to internal self-evaluation against a new quality
framework. Andrew Brawley from Education Scotland will be highlighting these changes to the
Board at this meeting.
For the UHI partnership as a whole, discussions on the future structure and nature of the
organisation are now coming to a head and the Board will soon be asked either to make, or possibly,
to accept and implement, some key decisions on the future of the college and the partnership.
As we start the new financial year, there are additional challenges to face at Moray in terms of
beginning work on our financial recovery plan, with no firm agreement yet as to what the shape of
that plan should be.
At the same time, we are at the final stages of consultation on our new strategic plan, and preparing
our operational plan around its implementation. This is the plan that will start to deliver the vision of
this college in terms of enhancing the quality of its teaching and learning; its partnership working
within UHI and with employers, schools, and the community; its impact on individuals and the
community; and the values and behaviours we have committed to, to deliver the organisational
culture that we wish the college to develop.
In the midst of what feels to be an environment of unparalleled volatility, focussing on our mission,
the purpose of the college, and on the values that we have agreed to work by, will be two key
reference points in all our work.
Several of these current issues are particularly fast-moving at the moment. At the Board meeting I
will give a verbal update on:








The latest developments surrounding the UHI Strategy Working Papers (a summary pack of
the key papers to date is being presented to the University Court on 14 September. This has
also been distributed to governors as background information)
The latest discussions with the Regional Strategic Body and Funding Council on our financial
recovery plan
Projected student attainment in 2015/16 for FE full-time programmes
Latest student enrolment information for 2016/17
Plans for external consultation on the strategic plan
Responding to the biannual Staff Survey

16.4.09
The proposed Operation Plan for 2016/17 is also on the agenda of this meeting.
As Principal I have had the privilege of speaking to most of our new and returning students in the
past two weeks at the traditional “Principal’s Welcome Breakfast”, highlighting our vision for
teaching and learning at this college.
I also took a group of twelve colleagues to Forth Valley College to meet staff and discuss their awardwinning ‘Creative Learning’ initiative as part of the preparation for our first ‘Blue Sky’ development
day. An early output from that day is that we have secured agreement from the UHI programme
planning process to begin work on two new potential areas of curriculum development for the
college to lead on, focussing on Digital Health and the Whisky industry.
This will be a challenging year for the college, but we have to have the confidence both to deal with
short term issues, and to keep planning and working for the medium- and long-term future we want
the college to have.
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Moray College Strategic Plan 2016-2020:
Final draft prior to external consultations

Strategic Planning Update
Our strategic planning work began with internal consultations to determine the Mission,
Vision, and Value Statements of the college.
The Mission and Value Statements provide the context of why we are doing what we will
do, and how we will do it.
The Vision Statement allows us to develop strategic and operational planning to approach
and then achieve our vision for the college.
This document is the agreed Plan to date, prior to external consultations with partners.
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Mission Statement
Our mission statement has been framed as a response to the question, “What is the point,
the purpose, of this college?”
Our Mission is…
“To transform lives, and to be at the heart of transformation in Moray and the wider
region”
We will achieve this through the delivering the experience of teaching, learning and
support.

Vision Statement
Our vision statement has been framed as a response to the question, “What do we want
this college to be famous for?”
Our Vision is that we will be ‘famous’ for:


The quality of our teaching and learning



Our partnership work with stakeholders



The positive impact and outcomes of what we do



Our values – doing the right things in the right way

Values statement
We are the University of the Highlands and Islands in Moray. Therefore we have chosen to
adopt the values of the University and to make them our own.
The ‘CORE’ Values that govern our behaviour are therefore:


Collaboration



Openness



Respect



Excellence
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Understanding the Vision
We have worked with our Board of Management, our staff and our students to make clear
what we think our Vision means in terms of: our stakeholders; our teaching and learning;
our impact and outcomes; and our values.
We will also need to sense-check this Vision, and the plan to achieve it, against the real
context in which we are working, and with our key external stakeholders.
The context in which we are working is well-described by documents including, but not
limited to:







Post-16 Education Act
Developing Young People in Scotland Act
UHI Strategic Vision and Plan 2015-20
Highlands and Islands Skills Investment Plan
Moray Regional Skills Assessment
Moray 2026

Consultation on our Vision and Plan with key external stakeholders will be the final phase of
our consultation.
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Our Vision for our Stakeholder Relationships
1. Schools
We want to be famous for…
1. Progression opportunities that are

attractive, relevant and seamless





2. Inspiring students and raising
aspirations




3. Participating fully as an equal partner
in the Senior Phase programme







4. Enabling professional dialogue with



teachers and guidance staff


attractive to students
relevant for opportunities in
employment and higher education
seamless in transition from school to
college
e.g. developing inspirational
workshops for the BGE phase
e.g. building on the success of Game
Jam and Science Festival
extending integration through joint
planning and timetabling
understanding local niche provision
expanding and embedding FA
provision
supporting teacher shortage areas
avoiding duplication and sharing
curriculum with college provision
joint CPD opportunities for lecturers
and school teachers
professional dialogue with schoolbased guidance staff
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2. Employers.

We want to be famous for…
1. Our pro-active engagement with
employers
2. Our (well-prepared) students




who understand career opportunities
who understand the requirements of
the workplace

3. A regularly updated curriculum



reflecting the projected skills needs
for Moray and the wider region over
the next 5-10 years

4. Learning programmes that are
enhanced by employer input






the design and delivery of curriculum
guest lectures/demonstrations
commissioned student projects
planned work experience

5. A quick and effective response to
employer requests




having appropriate resources
with appropriate flexibility of staffing

6. Growing apprenticeship and full-cost
fee-based provision




meeting employers’ needs
meeting development needs of
employees
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3. UHI
Our vision is that we will be:
For UHI as our Regional Strategic Body:

For UHI as our fully tertiary University:

A proactive partner supporting UHI and all
of its academic partners by

A leading and innovative member of the
UHI partnership with regards to excellent
Teaching and Learning














embracing UHI's Strategic Vision
and Plan
contributing to UHI's critical
performance indicators and the
Regional Outcome Agreement
putting students first
enhancing accessibility to FE and HE
across the region
a college of choice for FE and HE
students
attracting and developing excellent
staff members
being financially efficient and
sustainable
sharing services
being well-governed
conducting strategically-informed
workforce planning
developing recognised specialisms








driving forward a curriculum that is fit
for purpose
leading in, and learning from, best
practice within and beyond the
partnership
sharing excellent Teaching & Learning
and Support resources across the
partnership
leading and developing recognised
centres of excellence

An integral part of a university-wide
research capability




working within the overarching
university research strategy
contributing to identified fields of
research and scholarship
developing expertise in areas relevant
to the local economy
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4. Community Planning Partnership

Our vision is that:
1. We will engage fully and take
appropriate leads in the Moray
Community Planning Partnership
(CPP) structures.






2. We will play an integral part of the
planning and delivery of Moray
2026 (and subsequent iterations)





3. We will actively support the
partnership’s aim ‘to improve life
for those living and working in
Moray’, by:






4. We will have a particular role in the
partnership to support:








Board of Management membership of
the Moray CPP Board to support
governance, setting appropriate KPIs and
monitoring progress
Principal on the CPP Officers Group to
support agenda-setting and coordination
Senior staff members to lead and support
appropriate CPP subcommittees
ensuring college objectives align with the
partnership’s strategic priorities
evaluating and coordinating our
representation regularly
communicating community matters
within the College so staff are informed
and involved
close partnership working with other CPP
organisations
ensuring the right information is shared
to inform agendas and KPIs
evaluating and instigating the
development of new partnerships
supporting the empowerment of our local
community
school leavers and young adults through
tertiary education to achieve optimum
employment opportunities
the expansion of Foundation and Modern
Apprenticeships
lifelong learning and adults overcoming
barriers to employment
the development of college and school
partnerships with industry
research assisting industry and economic
development
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Our Vision for Teaching and Learning
Through consultation with students (through our Student Representative structures) and
with staff (from teaching, support, and management roles) we have drafted the following
statement to articulate our ambitions for teaching and learning in this college:

1. Our lecturers are professional; they know their stuff and keep themselves up to
date. They are enthusiastic, passionate about their subject, and still have a desire to
learn.
2. Teachers create a constructive and safe learning environment where students feel
confident, and feel they can succeed.
3. Lessons are well planned and well prepared, adapted to the needs of students using
a variety of teaching methods, with appropriate learning materials and use of
technology.
4. Lecturers provide timely feedback that helps students to improve. They are
approachable, welcome questions, and offer support to all. They respect the whole
person and understand the messiness of our students’ lives.
5. Learning at this college is engaging, enjoyable, fun and inspiring. Our students
succeed, gain confidence, and progress.
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Our Vision for Values
We believe that values are about doing the right things, and doing them in the right way. They are a
statement of aspiration and a challenge against which we can measure and improve our actual
behaviours. Our values and the behaviours combine to form the culture of our organisation. We
want to create a culture in which both staff and students can excel.
As part of the University of the Highlands and Islands we have sought to take the UHI ‘Core’
values and describe what it would mean for us to live them fully in our work at Moray College.

Collaboration
We are a friendly college. We work collaboratively in our teams and across teams. We share
the best of what we do as part of our interaction with each other. We are part of UHI and it
is part of us. We fully play our part in UHI’s development. We are generous with our time.
We take time to listen, and to explain. We are always keen to help, to look together for
ways of doing things better.

Openness
We are a local college with an outward-facing perspective. We embrace change. We seek to
be innovative in what we do and how we do it, curious to learn from the best in our sector
to become the best. We reflect and discuss what we do and how we do it. We are always
learning.

Respect
We are accountable for what we do and how we do it. You can depend on us to do what we
say we will. We agree our priorities and stick to them. We make decisions as close as
possible to where their impact is. We are considerate, supportive, and caring. People feel
valued, because we value them.

Excellence
We focus on our strengths, and on what we do well. We take every opportunity to recognise
and celebrate our successes. We take pride in our work and seek to inspire and excite
others. We are persistent in looking to achieve what is possible. We know our stats and use
them to improve. We are driven by our mission and vision though, not our data.

9
Our Mission, Vision and Value Statements

BM.16.4.11

Committee:

Board of Management

Subject/Issue:

Draft 3 College Operational Plan 2016-17

Brief summary of the paper:

This document is the draft Operational Plan for 2016-17 which will
enable the College to begin to work towards its Strategic Plan.

Action requested/decision
required:

For noting and approval

Status: (please tick )

Reserved:

Date paper prepared:

14 September 2016

Date of committee meeting:

20 September 2016

Author:

David Patterson, Principal

Nonreserved:



Link with strategy:
Please highlight how the paper
links to, or assists with:
 compliance
 partnership services
 risk management

Strategic Plan Enabler - It is the responsibility of all leads and staff
to undertake and complete the tasks as outlined in the Operational
Plan in such a way as to be consistent with the Vision Statement of
Values and the culture which the College wishes to develop.

 strategic plan/enabler
 other activity (eg new
opportunity) – please provide
further information.

Equality and diversity
implications:

All staff and Board members have been involved in consultation and
had the opportunity to contribute to the creation of the new
Strategic Plan. This Operational Plan will involve leads and all staff
to complete the necessary tasks to help the college realise its values
and goals.

Resource implications:

None

(If yes, please provide detail)
Risk implications:
(If yes, please provide detail)

It is crucial for the continued success and reputation of the College
that it has in place an Operational Plan which acts as a vehicle to

BM.16.4.11
allow the college to achieve its aspirations over the next 5 years and
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OVERVIEW OF COLLEGE OPERATIONAL PLAN 2016/2017
It is the responsibility of all leads and staff to undertake and complete these tasks in such a way as to be consistent with the Vision statement of
Values and the culture which the College wishes to develop.
PRIORITY
CULTURE

KEY TASK

QUALITY

1

FINANCE

No.

LEAD RESPONSIBILITY

FINANCE

1.1

Address structural issues in income distributed to the college with UHI Executive Office, UHI Academic
Partners and the Scottish Funding Council

Principal

1.2

Agree with the Regional Strategic Body, and fully implement, a medium-term Recovery Plan to return
the college to financial sustainability

Principal/Director of Finance

1.3

Design, introduce, and fully implement an improved contribution-based budget monitoring process for
all budget holders

Director of Finance/Assistant
Accountant (Alan/Michaela)

1.4

Design, introduce, and fully implement a revised high level finance and performance monitoring and
reporting system

1.5

Review and deliver increases in non-funded sources of income in line with the agreed College
Recovery Plan

1.6

Develop responsive and flexible in-year recruitment to learning opportunities that will maximise
enrolment
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Director of Finance/Director of
Curriculum & Quality (Derek)/PPG
Associate Principal/Director of
Finance/Head of Marketing &
ExRel (Tom/Alan/Jacqui)
Assistant Principal/Head of
Marketing & ExRel (Tom/Jacqui)

LEAD RESPONSIBILITY

TEACHING AND LEARNING

2.1

Review the processes for evaluation of Teaching and Learning in line with the Vision Statement
developed by Students and Staff, and the new Education Scotland framework

2.2

Ensure recording, dissemination and development of 'Blue Sky' days' initiatives relating to Teaching
and Learning (see 6.4)

2.3

Identify and develop new teaching programmes that will support the Recovery Plan of the college and
enhance its reach and expertise

2.4

Review the positioning and development of the Moray School of Art

2.5

Review essential skills provision for implementation in 2017/18

3

CULTURE

KEY TASK

QUALITY

2

FINANCE

No.

Assistant Principal (Tom)/
Directors of Curriculum & Quality
Associate Director (Garry)
Associate Principal (Tom)
/Directors of Curriculum & Quality
Director of Curriculum & Quality
(Derek)
Associate Principal (Tom)

QUALITY ASSURANCE

3.1

Streamline meeting structures and focus Quality Assurance processes including self-evaluation on
College Priorities, the Outcome Agreement, and the new Education Scotland framework

Assistant Principal (Tom)

3.2

Use the College's Education Scotland Associate Assessors to review and lead academic committee
structure and processes

Assistant Principal (Tom)

3.3

Ensure user-friendly access to the right data to drive forward College performance, linked to UHI
Student Data Reporting Group developments

Director of Curriculum & Quality
(Derek)

4

EMPLOYERS
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CULTURE

KEY TASK

QUALITY

FINANCE

No.

LEAD RESPONSIBILITY

4.1

Review the recording processes for employer engagement activities across the College

Head of Marketing &
ExRel/Directors of Curriculum &
Quality

4.2

Identify a lead employer engagement contact in each curriculum team, and action plan and deliver at
least one new employer engagement initiative in each curriculum team

Assistant and Associate Directors

4.3

Target and grow Modern Apprenticeships (by 60%) and Foundation Apprenticeships (from 0 to 24)

5
5.1

SCHOOLS
Identify a college lead for each sector skills grouping in the Education/Employer Partnership Structure
to work with schools' and employers' representatives to align curriculum, CPD and training
opportunities informed by Labour Market Information

5.2

Review and agree a revised Senior Phase programme to align it with the agreed Moray Skills
Framework

5.3

Map and develop Skills Sector Grouping- based 'inspirational events' relevant to the Broad General
Education (BGE) phase in schools

6

Head of Marketing & ExRel
(Jacqui) and Associate Director
(Jackie)

Associate Director (Jackie)
Associate Principal
(Tom)/Associate Director (Jackie)
Associate Director (Jackie)

CORPORATE

6.1

Prepare and support the submission of an Outline Business Case for Campus Redevelopment and
ensure the College is 'shovel ready' by January 2017

Assistant Principal (Anne)

6.2

Support a submission for planning permission for, and prepare the College to support and deliver, its
Phase 2 Student Residences

Assistant Principal (Anne)
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CULTURE

QUALITY

FINANCE

No.

KEY TASK

6.3

Governance support: update Risk Management policy and processes (by Q1), address any outstanding
Audit actions (by Q1), and renew Business Continuity plans (by Q4)

Assistant Principal (Anne)

6.4

Prepare and launch 'Blue Sky' days and ensure there is engagement from all staff, with appropriate
report-back opportunities to capture, disseminate and develop initiatives

Associate Director (Garry)

6.5

Coordinate College partnership representation within UHI and CPP structures to ensure effective
contributions, alignment with priorities, and dissemination to staff

Assistant Principal (Anne)

6.6

Update, review and implement revised strategies on Access and Inclusion; Equalities Outcomes; Print
and Reprographics; and Sustainability

Assistant Principal (Anne)

6.7

Review and develop the strategy for workforce planning and development

Head of Human Resources
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Annual engagement: main findings
Name of college:
Date of visit:

Moray College

16-18 May 2016

Context
Contextual information
The college was subject to external review in November 2013. The outcome of the
review was that the effectiveness of Moray College UHI’s arrangements to maintain
and enhance the quality of its provision and outcomes for learners and other
stakeholders was limited. There was one main point for action:


The college should improve attainment rates for full-time FE learners.

Upon conclusion of the external review Moray College produced an improvement
action plan and submitted this to SFC. This AEV report includes commentary on
progress made in addressing the main point for action.
Following the departure of the previous principal in April 2015, the college appointed
a new principal David Patterson who assumed post in March 2016.
The Board is currently in the process of refreshing its membership. A number of
Board members are due to withdraw from their Board duties and the college is
actively recruiting replacements. Due to the imminent departure of the Chair, the
Vice-Chair has agreed to remain to provide support the soon to be appointed new
Chair. The recruitment process should be completed by the end of June 2016.
Officers and SFC Council Members recently completed a visit to the college and
confirmed effective collaborative working practices between teaching and support
staff. The college is keen to update its rather ageing estate and is in discussion with
SFC in relation to potential capital fund allocation.
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Learner progress and outcomes
Learning profile: FE and HE provision by SUMs, 2012-13 to 2014-15
Proportion of SUMs

College

2012-13

FT

FE

PT

FE

2013-14

82%
18%

2014-15

82%
18%

80%
20%

In 2014-15 full-time FE programmes represented 80% of SUMs and 31% of
enrolments. Part-time FE represents 20% of SUMs and 69% of enrolments. There
were 2,741 funded enrolments across all modes of delivery in 2014-15, an increase
by 6% since 2013-14, and by a total of 56% since 2012-13.
977 funded enrolments were on FE programmes not leading to a recognised
qualification, all of which were part-time. This number has decreased from 1,000 in
2013-14 but increased from 181 in 2012-13. The overall number of student SUMs in
2014-15 was 21,292, a rise by 5% compared to the previous year and by 8% since
2012-13
Learner profile: age balance, 2012-13 to 2014-15
College

Proportion of learners
2012-13

Under 16
16 - 19
20 - 25
26 - 40
41 and over

14%
48%
12%
14%
13%

2013-14

12%
38%
15%
17%
18%

2014-15

16%
38%
15%
17%
15%

The age distribution of learners at the college is similar to previous years only a
small increase in the proportion of learners in the under 16 age group alongside a
corresponding decrease in the 41 and over age group.
Learner profile: gender balance, 2012-13 to 2014-15
College

Proportion of learners
2012-13

Male
Female

41%
59%

2013-14

42%
58%

2014-15

48%
52%

The majority of enrolments are female learners. However, the size of this majority
has fallen and in 2014-15 52% of learners were female.

Trends in learner success
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The tables below show the proportion of learners who completed their FE or HE
programme successfully, over the last three sessions. The PIs discount those
programmes not leading to a recognised qualification.
Full-time FE
College
Early
Further
Partial
Completed
withdrawal withdrawal Success successfully
2012-13
2013-14
2014-15

7%
8%
6%

16%
20%
20%

18%
11%
10%

58%
61%
64%

National sector performance
Early
Further
Partial
Completed
withdrawal withdrawal Success successfully
2012-13
2013-14
2014-15

8%
8%
9%

15%
15%
17%

11%
11%
11%

65%
66%
64%

In full-time FE, rates for successful completion have increased in each of the last
three years and the success rate of 64% in 2014-15 is in line with national sector
performance. A further 10% of learners completed with partial success, the lowest
figure in the last three years and one percentage point below the national average.
The further withdrawal rate of 20% is three percentage points above the national
sector performance level. In contrast, the early withdrawal rate of 6%, which is lower
than in the previous two years, is three percentage points below the national sector
performance level.
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Part-time FE
College
Early
Further
Partial
Completed
withdrawal withdrawal Success successfully

3%
2%
2%

2012-13
2013-14
2014-15

5%
5%
7%

12%
10%
11%

80%
83%
81%

National sector performance
Early
Further
Partial
Completed
withdrawal withdrawal Success successfully
2012-13
2013-14
2014-15

4%
3%
2%

7%
6%
6%

13%
13%
16%

76%
78%
76%

In part-time FE, the rate of successful completion has fallen from 2013-14, but is still
higher than the college figure from 2012-13. With 81% of learners completing
successfully, the success rate is five percentage points greater than the national
sector performance. A further 11% of learners at the college completed with partial
success. The further withdrawal rate of 7% is higher than in the previous two years
and is one percentage point above the national sector performance. The early
withdrawal rate of 2% is in line with the national sector performance.
___________________________________________________________________

High quality learning
PI trends overall
As a result of the external review conducted during w/c 4 November 2013, Moray
College received a judgement of limited effectiveness. There was one main point
for action:


The college should improve attainment rates for full-time FE learners

Since the 2013 external review, completed successful outcome rates for full-time FE
learners have improved significantly. Moray College has addressed successfully the
main point for action which resulted in a judgement of limited effectiveness.

Full-time FE
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At the time of the external review, the number of learners who successfully
completed their programme was seven percentage points worse than the national
sector performance at 58%. Over the last two years they have improved steadily
and are now in line with the national sector performance. Early withdrawal rates
have fluctuated over the last three years and are now three percentage points better
than the national sector performance. Further withdrawal rates have deteriorated
and are now at 20% which is three percentage points worse than the national sector
performance norm. Too many learners leave early and do not complete their
programmes. Partial success rates have improved significantly from 18% during
2012-13 down to 10% during 2014-15 and are now one percentage point better than
the national sector performance level. Provisional data returns for the 2015-16
academic session indicate further improvement in completed successful outcome
rates for full-time FE learners. To improve PI outcomes the college has introduced a
number of initiatives:





ensuring awarding body selection is matched to learner need, interest and
ability;
ensuring a better fit between teaching staff and groups of learners;
ensuring newly-appointed staff benefit from being observed and they also
observe an experienced teaching practitioner in the classroom; and
teaching staff are supported actively to engage in professional dialogue with
colleagues. Staff are increasingly given responsibility for identifying and
accessing CPD training which meets their identified needs and these
approaches are explored during Staff Review discussions. The college has
advanced plans to move away from centrally prescribed CPD events.

These newly developed arrangements and continual improvement in existing
practices have helped bring about improved attainment rates for full-time FE learners
and thus address the main point for action reported at the previous external review.
PI trends on engineering programmes
During 2014-15, completed successful outcome rates on full-time engineering
programmes were 10% below national sector performance at 55%. Staffing issues
have impacted negatively on the college’s ability to deliver engineering programmes.
When engineering teaching vacancies arise the college generally struggles to recruit
trained and experienced engineering staff.
Most learners undertaking engineering programmes are keen and committed to their
studies. However, too often school-aged learners undertaking engineering
programmes do not have the numeracy and mathematical skills required to succeed.
In addition, a significant minority of learners do not always engage productively
during teaching sessions. Staff recognise that a number of learners who progress
from National Certificate programmes to the level 6 Mechanical Engineering
programme, are more interested in studying electrical engineering topics. As a
result, they sometimes become disengaged during some teaching activities. As a
consequence of historically low PI outcomes, the level 6 Mechanical Engineering
programme has been identified as causing concern. To bring about improvement,
changes have been made to the learner recruitment process. All applicants now
5
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benefit from one-to-one interviews, where teaching staff determine their interest,
enthusiasm and ability to undertake an engineering programme.
Previously, in order to address challenges faced by learners due to rurality and travel
issues, staff timetabled full-time engineering programmes over three days. This
resulted in learners securing employment for the remainder of the week. This
restricted access to extra study opportunities for those learners who would benefit
from additional guidance or support discussions. Recent timetabling changes have
resulted in engineering programme being delivered over four days. This approach is
providing learners with better access to support and discussion opportunities and
enables one-to-one guidance sessions to take place. Teaching staff identify
learners’ core skills aptitude and ability as a cause for concern. Mathematics,
communications and information technology (IT) skills are key determinants of
success for learners undertaking engineering programmes. Staff comment that the
Study Bar provides effective support for those learners who have underdeveloped
core skills and support arrangements are now scheduled over two days each week
delivered within the Technology Centre.

PI trends on sport & leisure programmes
On full-time FE sport & leisure programmes, 43% of learners completed their
programme successfully, 16 percentage points below the national sector
performance rate. A further 8% completed with partial success. Nearly half of
enrolled learners withdrew from their programme, with 41% being further withdrawals
and 8% early withdrawals. During 2014-15, staff experienced a number of learnerrelated disciplinary and behavioural issues. They recognise that improved
recruitment approaches, now in place for 2016-17, were not implemented for the
2014-15 cohort. Some learners were placed on the incorrect level of programme
and this had a negative impact on their academic progress. Recently, sport and
leisure provision has been subject to the college’s Red, Amber, Green (RAG) review
process. Staff find this approach helpful, as it enables them to participate in
professional dialogue with their teaching colleagues, and helps identify improvement
actions. Previously, some sport & leisure learners did not have an appropriate PVG
check prior to enrolling on their programme. As the PVG check is a requirement for
many career options in the sport and leisure industry, some learners found that their
career options were severely limited. Through 2015-16 Pre-Start events, applicants
are now more appropriately informed about PVG requirements and benefit from oneto-one interviews held with teaching staff. During course committee meetings staff
examine individual unit outcomes, identify where units are causing learners’
difficulties and where appropriate, changes are introduced. Staff participate in focus
group discussions and team meetings where they identify improvement actions
across a range of themes. Through engagement in these improvement activities
staff have developed increased levels of confidence and improved awareness levels.
They feel more confident in making adjustments and enhancements to their
curriculum offer.
Staff are committed to their learners and improving their outcomes. Sport and
leisure learners benefit through active participation in a range of sporting events and
school and community-based sporting activities. The college’s fitness suite has
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recently been upgraded and improved and programmes now include more industry
recognised sport-related qualifications.

PI trends on social subjects programmes
In social subjects, changes to recruitment arrangements for FE learners, including
the introduction of bespoke pre-course interviews, has had a positive impact and is
ensuring learners are now placed onto appropriate programmes. During interview
discussions, teaching staff focus on learners’ personal statements, exploring what
interests and motivates them, and why they have chosen their selected programme.
All learners are required to attend a Pre-Start meeting where the programme
structure is outlined and explained. Learners have the opportunity to ask clarification
questions. This approach includes close collaboration with guidance staff and is
leading to early identification of individual learning support needs.
The social subjects team has undertaken a comprehensive review of all programmes
to ensure learners have clear and appropriate progression pathway opportunities.
Programmes are delivered at levels 5 and 6. Learners who do not receive the offer
of a place are often signposted to the college’s level 4 Skills for Choice programme.
Rates of successful completion for the level 5 social subjects programme have
improved consistently over the last three years from a low base point. The 2015-16
outcome rates are predicted to improve further.
Staff ensure all programmes now have an increased emphasis on employer
engagement. Programmes have been adjusted to ensure unit content appeals to
learners and motivates them to succeed. Employability challenge questions (from
the employability unit task) are used extensively. Study skills are now an integral
part of the programme with learners encouraged to reflect on their own personal
development and improvement. Mental Health Awareness days are included within
social subject programmes and these support the development of learners’ survival
and life skills.
Rates of successful completion for the level 6 Social Science programme have
fluctuated over the last three years. For 2014-15 they were at 53%, six percentage
points lower than the national sector performance level. The level 6 NC Social
Sciences programme includes four Highers plus the Group Award. Approximately
half of succeeding learners progress onto degree-level provision. Staff state that a
number of learners withdraw from their programme, in the autumn term, as the
academic challenge of their programme is often too much for them. The programme
contains a heavy workload. Staff have advanced plans to address the workload
through reducing the number of Highers from four to two.

PI trends on hospitality programmes
In response to requests from employers, hospitality staff are introducing City &
Guilds hospitality programmes to replace SQA SVQs. Hospitality staff state
employers recognise these qualifications as having UK-wide standing and often
contain more bespoke craft skill development activities. The college continues to
7
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deliver hospitality VQs to day-release and MA learners as the one day a week
delivery pattern suits employers’ needs.
Rates of successful completion for the 2014-15 Level 1 Professional Cookery/Food
and Beverage Service Award are at 56% which is eight percentage points lower than
the national sector performance. Staff are concerned about this low success rate
and have introduced a number of initiatives to bring about improvement. During
refreshed interview arrangements and during individual discussions, staff now focus
on learners’ personal statements, exploring what interests and motivates them to
study. The new arrangements have been received well by both teaching staff and
prospective learners. Changes to induction arrangements, including extending the
process over two and a half weeks, has worked well. This results in learners
benefitting from a series of workshops and attaining basic Food Hygiene and World
Host qualifications. Learners gain improved confidence from completing the World
Host unit which is a customer care focussed qualification. This experience supports
them to communicate with customers whilst working in the college’s Beechtree
training restaurant.
The programme team recognise there is need to improve relationships with local
hospitality-based employers. They have begun the process of re-engaging with local
employers to re-build connections and identify how Moray College hospitality
learners can contribute to their success . Employers have been invited to the
college’s awards ceremony and to college open days. The relationships with
employers is improving with a number agreeing to mentor learners throughout their
programme. Staff anticipate this approach will result in increased employment
opportunities. Around half of all hospitality learners have part-time jobs within the
industry.
Day release learners often find theory aspects of their programme challenging. The
practice of timetabling classroom-based sessions at the end of the working day does
not support learners to engage effectively in academic study. There is opportunity
for improvement in developing learners’ learning experiences whilst working in the
Beechtree training restaurant. Too often learners are not supported to take
responsibility for decision making during restaurant opening hours.. Some staff are
reluctant to empower learners to take operational control.
For academic session 2015-16, in-year data identifies 21 learners remain on
programme from an initial enrolment total of 33. More than one third of recruited
learners have withdrawn from the college before the academic year has been
completed. Learner retention rates on hospitality programmes continue to require
improvement.

Learner Engagement
Learner engagement & recruitment approaches
Revised recruitment practices enable leaners to enrol onto appropriate college
programmes. Pre-Start events, held during the spring, provide a very useful platform
for learners to hear about their selected programme, find helpful information about
the range of college services, and benefit from a one-to-one interview held with
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teaching staff. The new Recruitment and Selection Policy has been shared with
school staff and SDS personnel and has been received positively. It helps all parties
understand the skills required for individual college programmes.
To support less academic learners to progress into college life, the college has
introduced the Kick Start programme for mature learners. This programme includes
core skills development activity, scheduled over the summer weeks, which ensures
Kick Start learners are prepared meaningfully for academic study. School-aged
learners benefit from attending the Meaningful May programme which includes a full
week at college, an interview with a local employer, and a two-week work experience
placement. To date, 130 learners have enrolled onto this provision. Large numbers
of learners benefit from tailored advice and support delivered through the services
provided at the Study Bar. College staff, located within the Study Bar, provide
support for the development and improvement of learners’ literacy, numeracy and
independent learning skills. Staff signpost these services where learners are
experiencing difficulties with their academic programme.
Class representative arrangements are effective. Class representatives are elected
by their fellow learners four weeks into their academic programme. They benefit from
tailored training delivered by sparqs for their representative roles. They attend
programme team meetings, with different meeting dates spread throughout the
working week, and this arrangement enables high attendance levels. To support the
status of the class representative role the college awards a Representative of the
Year award to both FE and HE learners. Where issues of concern are raised these
are dealt with promptly. Teaching staff often adjust assessment deadlines where
these are causing learners concern.
The college does not have a stand-alone student Association. It is affiliated to the
UHI Highlands and Islands Student Association.(HISA). There are two elected
sabbatical deputes who attend Board meetings and reports to HISA. Student
members also a attend a range of college committees including the Health and
Safety, Learning and Teaching and the Student Affairs committees. During these
meetings student member raise issues of concern. In response, the college
promotes actions taken through You Said We Did posters displayed throughout the
college.

Discussions with learners
Learners value and enjoy their learning experiences. They have good relationships
with teaching and support staff. They comment that during lessons teaching staff
make good use of ICT and provide helpful support and useful comments when
returning assessed work. However some learners state that, on occasions, large
class sizes can be disruptive to learning activities. Moray College staff are seen as
being approachable and responsive. They are good listeners and make adjustments
to assessment deadlines where appropriate. Staff encourage learners to make use
of technology, including mobile phones during lessons, where appropriate.
However, sometimes cover arrangements for staff absence are not effective.
Teaching approaches help learners to improve their subject knowledge and gain
confidence.
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Learners state the recently-introduced Pre-Start events are useful in helping them to
confirm they are on the right programme of study and that this approach helps them
to settle into college life. They found programme-devised induction events helpful in
supporting them to settle into a college programme. During study activities learners
make good use of the college’s broad range of ICT resources including the virtual
learning environment (VLE) Blackboard. They use this platform to submit
assessments and access a range of learning materials. Learners value the services
provided by staff located within the Study Bar who support them to improve their
core skills and help them to become more independent learners. A number of
learners benefit from volunteering experiences and this enhances their employability
skills.

Quality culture
Progress update discussion on 2014 post-review action plan submitted to
SFC.
The Board of Management has been closely involved in the production of the
college’s post-review action plan. Subsequent to the external review, Board
members have regularly monitored college progress on a range of issues designed
to bring about improved outcomes for FE learners. A number of Board members
have attended programme review and self-evaluation meetings, held with curriculum
staff, to explore a range of issues including timetabling and programme delivery
themes. These arrangements support staff to identify actions which bring about
improvement.
The post-review action plan includes a number of initiatives designed to bring about
improved outcomes for learners:
Student recruitment and selection






This includes a revised Recruitment and Selection Policy, trialled during 201516, and implemented fully this academic session. These new arrangements
ensure applicants are placed onto the appropriate programme at the right
SCQF level. This approach takes good account of non-standard applicants
and supports them well to enrol onto programmes which match their interest
and needs and takes good account of their academic abilities.
Includes the introduction of compulsory Pre-Start visits which ensure
prospective applicants understand the demands of their selected programme
and helps identify individual support needs.
Enhanced and improved guidance information, delivered through the college’s
website, outlines programme recruitment processes and highlights priority
dates supported by social media prompts.
Improved transitions from school to college inform the Recruitment and
Selection Policy. The recent Education Scotland publication, Report of a
Thematic Review in the Moray Area, recognises the college’s close and
effective working arrangements with a range of local secondary schools
across the Moray region.

Programme review and administration
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Adjustments have been made which ensure learners are registered onto
the correct programme leading to a recognised award within an appropriate
recording timeframe which meets the requirements of SFC.
Course review arrangements, supervised by the Learning, Teaching and
Quality Committee, ensure close scrutiny of underperforming programmes
and the production of appropriate improvement plans. The use of Red,
Amber, Green (RAG) programme coding arrangement has been particularly
useful.
Reviews by course teams of SQA National Qualification Group Awards
(NQGA), ensure programmes meet the needs of industry and identify
possible exit points through the reintroduction of college-devised awards
where appropriate. This helps learners attain certification where they were
previously regarded as being unsuccessful.
Skillforce provide useful and much-valued support for those groups of
learners which exhibit negative behaviours across a range of lower-level
vocational programmes. These arrangements help many of these learners
to remain and succeed on their programme.

Progress update discussion on Safeguarding, Protection of Vulnerable Group
(PVG) arrangements, Corporate Parenting and PREVENT-related training
The college is making appropriate progress in relation to its legislative duty
requirements. To discharge its duties in relation to child-protection and vulnerable
adult legislation, all staff complete, over a three-year cycle, an online training
programme which includes a number of college-related scenarios. Online forms are
available for staff to complete and submit should they have concerns relating to
individual learners. College staff have developed effective links with social workers
and Police Scotland, and benefit from good relationships with school transitions staff.
These arrangements ensure relevant learner-related information is made available to
college staff.
Following on from achieving the Buttle Trust Award in 2013-14, the college has
continued to develop its Corporate Parenting responsibilities. Staff are members of
the Elgin Corporate Parenting Group, where events are held to promote the services
provided by the college to prospective and current learners. All care-experienced
learners, where known, are closely monitored and benefit from tailored support to
help them progress and succeed on their learning programmes. Staff collate
equalities data but have not yet analysed the success rate of care-related learners
and compared this against the overall college performance level.
In relation to PVG legislation, prospective learners are reminded that particular
programmes, such as care and early years provision, and sport and leisure
programmes, require a completed PVG disclosure before enrolment. These
arrangements generally work well and ensure that learners undertaking work
placements are appropriately disclosed. Separate arrangements apply to college
staff. All college staff undertake a PVG disclosure. Where business needs
determine employment commences before receipt of a PVG disclosure report,
appropriate supervisory arrangements are put in place. Board members are also
subject to PVG disclosure.
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Staff and Board members have benefited from Police Scotland input in relation to
PREVENT-related training. College staff are currently completing an online training
programme being rolled out across the college. Some staff have undertaken
Workshops to Raise Awareness of PREVENT (WRAP) training and have attended a
two-day programme delivered by Operation Griffen Training. The college’s health
and safety policy is being amended to take into account PREVENT-related
requirements. College staff are working collaboratively with staff from a nearby
college in this regard.

Examples of excellent practice
None discussed during the visit.
College HMI
HMI
AA

Andrew Brawley
Margaret Rose Livingstone
David McShane

Date

9 June 2016
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The following statement has been added in relation to 2.2
Accountability and Responsibility of the Board in accordance with
recommendation of Internal Auditors.
f) The Board is responsible for ensuring that the College meets its ethical
and legal obligations to its staff.

Brief summary of the paper:

Audit Committee Terms of Reference – deleted responsibility for
external audit services as that is determined by the Audit Office.
1.1.5 to review and advise on the annual Internal Audit Plans
Finance and General Purposes Committee – deleted responsibility as
banking is in accordance with the Government’s Banking arrangements.
4.4.1 To consider and approve College Banking arrangements and
signatories for accounts.
Deleted responsibility as Pension arrangements are determined
nationally across the sector.
4.5 – Pensions - To review and approve annually relevant pension
information to the Board, pension arrangements for College staff.
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1.

GENERAL

1.1 Introduction
These Standing Orders for the Governance of the proceedings of the Board of
Management (“the Board”) of Moray College (“the College”) have been drawn
up in accordance with Paragraph 11(1) of Schedule 2 to the Further and
Higher Education (Scotland) Act, 1992 (“the Act”) and with reference to the
Code of Good Governance for Scotland’s Colleges (Dec. 2014).
1.2 Application
They shall apply to all meetings of the Board and its Standing and other
Committees and shall, subject to a resolution by the Board for their
suspension, remain in force unless and until they are varied or revoked as
hereinafter provided.
1.3

Interpretation of Standing Orders

Any dispute as to the interpretation of the Standing Orders shall be
determined by the Chair of the meeting whose decision shall be final.
1.4

Implementation of Standing Orders

It shall be the duty of the Chair and the Clerk to the Board to ensure that the
business of the Board is conducted in accordance with these Standing Orders.
1.5

Variation, Revocation or Suspension of Standing Orders

Any of these Standing Orders, other than such Standing Orders as the Board
may think should not be capable of being suspended, may be varied, revoked
or suspended at any meeting of the Board after a motion to that effect has
been passed by a majority of two thirds of the members present and voting.
However it shall not be competent to vary, revoke or suspend any Standing
Orders or portions thereof which express statutory provisions. A motion to
suspend must state the period, for which the suspension is being moved, shall
be for a specified item of business only and shall lapse when that item is
concluded.
1.6

Review of Standing Orders

These Standing Orders shall be kept under review to ensure that they
continue to support effectively the workings of the Board. Standing Orders
shall be formally reviewed at least once every three years.
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2.0 Statement of Primary Responsibilities
2.1 This is the statement of the primary responsibilities of the Board of
Management of Moray College UHI (the “Board”).
a) The Board shall ensure that Moray College UHI (the “College”) provides
the best possible education and learning environment for its students.
b) The Board shall approve the mission and strategic vision of the College,
including institutional and longer-term academic and business plans,
and key performance indicators. It will ensure that the College meets
the interests of all stakeholders, including students, local and national
communities and funding bodies, and meets its legal and ethical
obligations to its staff.
c) The Board shall safeguard the good name and the values and ethos of
the College.
d) The Board shall promote further and higher education in the Highlands
and Islands area, and shall promote and support the work of University
of the Highlands and Islands and the FE Regional Board.
2.2 Accountability and Responsibility of the Board:
a) The Board is accountable to students and its stakeholders, which
includes the public, employers and its local community for the provision
of high quality education that enhances social and economic well-being.
b) As an assigned college, the Board is accountable to the (University of
the Highlands and Islands) Regional Strategic Body.
c) The Board is collectively responsible for setting, demonstrating and
upholding the values and ethos of the College.
d) The Board is collectively responsible and accountable for all Board
decisions. As such, it will ensure that its decision-making process is
transparent, properly informed, rigorous and timely and in the best
interests of the College as a whole, rather than selectively or in the
interests of a particular group, section or individual.
e) The Board shall ensure that the College operates ethically, responsibly
and with respect for the environment and for society at large.
f) The Board is responsible for ensuring that the College meets its ethical
and legal obligations to its staff.
g) The Board is responsible for ensuring so far as is reasonably
practicable the safety, health and welfare of all its employees, students
and others that may be affected by College activities in respect of
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United Kingdom Health and Safety law and best safety practice and
procedure.
h) The Board will provide leadership in equality and diversity, ensuring that
it fulfils its statutory obligations and duties in respect of equalities
legislation.
i) The Board is responsible for ensuring that appropriate arrangements
are in place for the conduct of student elections, and nominations and
elections of staff members to the Board. This will be in accordance with
the HISA procedure for student elections. The elected HISA student
representatives shall represent students on the Board.
j) The Board shall ensure that sound risk management and internal
control systems are in place and maintained. These processes must
support the identification, reporting, evaluation and management of
significant risks on an ongoing basis, and enable the effectiveness of
risk management, business continuity planning and internal control
systems to be reviewed.
k) The Board shall ensure that it maintains a balance of appropriate
knowledge, skills and experience amongst its membership to enable it
to meet its primary responsibilities.
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3.

CHAIR

3.1 Appointment of Chair and Vice Chair
3.1.1

The Board shall appoint a Chair and a Vice Chair from among
those members of the Board who have been appointed to the
Board in pursuance of the provisions of Paragraphs 2 (3) and (4)
of Schedule 2 to the Act.

3.1.2

The appointment of Chair or Vice Chair shall be set down on the
Agenda for the meeting at which the appointments are to be
considered. In the event of both the offices of Chair and Vice Chair
being vacant, the Clerk to the Board shall preside over the election
of the Chair and the Chair, once appointed, shall then take the
Chair and preside. Where the vacancy is in the office of Chair then
the Vice Chair shall preside.

3.1.3

In the event of there being two or more duly nominated and
seconded candidates for the posts of Chair and/or Vice Chair, the
matter will be determined by a confidential ballot, which will be
supervised by the Clerk to the Board.

3.1.4

The following provisions shall apply to any Chair or Vice Chair
appointed under Paragraph 2.1.2:
(a) they shall hold office for four years and the appointment may
be extended for one further period subject to the limits on
membership of the Board and approval by the UHI FE Strategic
Board;
(b) the Chair or Vice Chair may be removed from office by
resolution of two-thirds of the members of the Board present
and voting and subject to prior notice on the Agenda for the
meeting. Such periods of time must be subject to the overriding limits on Board membership (i.e. 2 terms of 4 years, with
a third term, if confirmed before the end of the second term).

3.2 Chair to Preside at Meetings
3.2.1

the Chair shall preside at meetings of the Board and the Vice
Chair shall preside in the absence of the Chair;

3.2.2

in the absence of both the Chair and the Vice Chair, the Board
shall appoint a Chair from among the lay members to preside at
any meeting.
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3.3 Responsibilities and Duties of Chair
3.3.1

The Chair is responsible for:
(a) leadership of the Board and ensuring its effectiveness in all
aspects of its role;
(b) setting the Board’s agenda and ensuring that adequate time is
available for full discussion of all agenda items, particularly
strategic issues;
(c) promoting a culture of openness and debate by encouraging
the effective contribution of all Board members and fostering
constructive relations between Board members.

3.3.2

The Chair shall, inter alia,:(a) preserve order and ensure that every member of the Board
shall have a fair hearing;
(b) decide all matters of order, competency and relevancy;
(c) decide between two or more members of the Board indicating
a wish to speak by calling on the member who has first caught
his or her eye;
(d) see that due and sufficient opportunity is given to members of
the Board who wish to speak to express their views on the
subject under discussion;
(e) ensure that the sense of the meeting is properly ascertained
with regard to any matter which is properly before the meeting;
(f) ensure that decisions are clearly documented within the
minutes.

3.4 Responsibilities of Vice-Chair
3.4.1

The Vice-Chair will be an independent non-executive member of
the Board, who provides the role of a sounding board for the Chair
and serves as an intermediary for the other Board members and
the Clerk to the Board when necessary.

3.4.2

The Vice-Chair should be available where contact through the
normal channels of Chair, Principal or Clerk to the Board has failed
to resolve an issue for which such contact is inappropriate.

3.5 Responsibilities of Principal and Chief Executive
3.5.1

The Principal is the operational interface between the Board and
the College and, as a Board member, shares responsibility with
the Chair and the Board for enabling good governance through
supporting effective communication and interaction between the
Board and the College staff and students.
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3.6 Responsibilities of Clerk to the Board
3.6.1

The Clerk to the Board, who will be independent of the College
executive, is responsible for providing the Board and Executive
team with advice on governance, the role of the Board and Board
matters.

3.6.2

The Clerk to the Board shall ensure that the Board receives
appropriate, timely and high quality information in a form that
allows it to monitor and scrutinize the College’s activities and to
challenge performance when required.

3.6.3

The Clerk to the Board shall support the Chair, the Board and the
Executive in ensuring compliance with all relevant legislative and
governance requirements.
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4.

ORDINARY MEETINGS OF THE BOARD

4.1 Calendar of Meetings
4.1.1

The Board shall hold at least five ordinary meetings in the
academic year on such days and at such times as are published in
the calendar of meetings

4.1.2

The proposed calendar of ordinary meetings of the Board and the
Board’s Standing Committees shall be submitted for approval by
the Board.

4.1.3

The Standing Committees of the Board shall hold ordinary
meetings on such days and at such times as are published in the
calendar of meetings.

4.1.4

The Chair of the Board may, in special circumstances (of which
the Chair shall be the sole judge) alter the date or time of any
ordinary meeting of the Board. At least seven days’ notice shall be
given of any alteration to the agreed date of an ordinary meeting of
the Board from that detailed in the approved calendar of meetings.

4.2 Agenda of Business
4.2.1

Preliminary notice of the day, hour and venue of each scheduled
meeting shall be sent by the Clerk to the Board to the Chair of the
Board or, in the case of the Board’s Committees, to the Convener
of the Committee, not less than three weeks before the date of the
meeting. Such notice shall include an invitation to suggest matters
to be included on the Agenda.

4.2.2

Any item or document which it is proposed should be considered
at a meeting must be submitted to the Clerk to the Board by the
submission date specified within the calendar of meetings. The
Clerk to the Board shall not include matters on the Agenda where
notification has not been given by the date on which the Agenda is
being finalised. Only in exceptional circumstances and then only
with the prior approval of the Chair may a paper be accepted by
the Clerk to the Board later than the specified date.

4.2.3

The Agenda of Business must be approved by the Chair before
being circulated to members of the Board. Once approved by the
Chair the Notice calling the meeting and detailing the Agenda,
together with all documentation relating thereto, shall be sent by
the Clerk to the Board with notification of the date, time and place
of the meeting to all Members not less than one week before the
date of the meeting. Notices of meetings shall be sent
electronically.
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4.3

4.1.5

The Agenda of Business shall be separated into non-reserved and
reserved matters.

4.2.5

Only in exceptional circumstances should the Board or a
Committee of the Board be requested to consider a matter which
was not included on the Agenda of Business at the time the
Agenda was circulated. Such a request must be raised at the
commencement of the meeting and should only be granted where
the Chair is of the opinion that, by reason of special circumstances
which shall be specified in the Minutes, an additional matter should
be considered at the meeting as a matter of urgency and the
meeting agrees to accept the request.

Reserved Matters
4.3.1

Matters in relation to the salary, conditions of service,
appointment, promotion, suspension or dismissal of any Member
of the staff of the College will be considered under the reserved
matters of business on the Agenda of the Board or at any of its
Standing Committees. Other than the Principal, the Clerk to the
Board and the Minute Secretary, any Member of the Board who is
a member of the College’s staff or who is a member ex officio by
virtue of being the representative of the students of the College
shall withdraw from the meeting, or that part of the meeting, when
such reserved matters are being considered unless invited to
remain by virtue of a resolution by the other Members of Board or
Committee as the case may be who are present at the meeting.
When matters relating to the Principal, the Clerk or Minute
Secretary are being considered, they shall also withdraw from that
part of the meeting. In the absence of a Minute Secretary, the
Clerk will record an accurate minute of that part of the meeting.

4.3.2

Only in exceptional circumstances should matters other than those
listed below be treated as reserved items.
(a) a Board member, former Board members, an employee,
former employee or applicant for employment in relation to the
College;
(b) a person who is, has been or is likely to be a student of the
College;
(c) any information the disclosure of which is prohibited by any
enactment;
(d) items of a confidential commercial nature.

4.3.3

All matters considered under reserved matters of business must
be treated as confidential and must not be disclosed to third
parties unless and until such disclosure is authorised by the Board.
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4.3.4

Any instances of unauthorised disclosure of reserved matters
should be reported to the Chair via the Clerk to the Board or the
Principal.

4.4 Quorum
4.4.1

At all meetings of the Board one third of the current membership
shall constitute a quorum. However, irrespective of the number in
attendance, the lay members of the Board must constitute and
maintain an overall majority. If during the course of a meeting the
lay Members cease to constitute the majority the meeting shall
stand adjourned to another day.

4.4.2

If at any time appointed for a meeting or, if before the business of
any meeting has been completed, the number of members present
is less than one third of the current membership, the Chair must
adjourn the meeting to such day or time as the members
determine and the meeting may be re-convened on less than one
week’s notice.

4.4.3

No failure or defect in the appointment, election or co-option of any
member of the Board and no vacancy in the office of member shall
prevent the Board from acting in the execution of its functions, nor
shall any act or proceeding of the Board or any Committee
appointed by it be invalidated or be illegal by reason of or in
consequence of any such vacancy or of any such defect in the
appointment or co-option of any one or more members of the
Board, excepting only in a case where the Board is not quorate.

4.5 Adjourned Meetings
4.5.1

Where a meeting is adjourned, temporarily, for a brief period for
convenience, emergency or other cause, no special procedures
are required when the meeting resumes. The remaining business
shall be dealt with as if the meeting had been continuous.

4.5.2

Where a meeting is adjourned to continue on another day, the
Clerk to the Board shall endeavour to advise those members of
the meeting who were not present when the meeting was
adjourned of the date, time and place of the adjourned meeting. At
the adjourned meeting only the unfinished business for which the
original meeting was called shall be transacted, subject to the
provisions of paragraph 3.2.5.

9

16.4.15
4.5.3

At the discretion of the Chair, when there are no matters of
urgency to be resolved, the unfinished business may be referred
to the next ordinary meeting of the Board or Committee, when it
shall take precedence over other business except for the
confirmation of the Minutes of the previous meeting.

4.6 Conduct of Meetings
4.6.1

Meetings shall commence promptly at the times shown on the
Agenda. The Chair shall, at the outset of each meeting, agree
the estimated finishing time with members as well as any
proposed re-ordering of the business of the meeting.

4.6.2

Members should, wherever possible in advance of the meeting,
seek any factual information they may need or notify any
apparent errors in papers prior to the meeting itself.

4.6.3

When speaking a Member shall address the Chair. The speech
shall be directed to the question and discussion in hand or to a
point of order or a point of explanation. Although no fixed time
limits are set either to the length of speeches or the number of
times a member may speak, members should bear in mind the
need for brevity and relevance and gauge the number and
duration of their interventions accordingly.

4.6.4

The Chair is responsible for ensuring that all Members have
adequate opportunity to be heard, but may draw the attention of
any Member to the need for economy in time or indicate to the
meeting the view that the discussion should be brought to a
close. The Chair may also call to order any Member whom
he/she considers has strayed from the matter under
consideration.

4.6.5

The Chair shall ensure that the Minute Secretary has appropriate
information to accurately record the decisions made.

4.7 Motions and Amendments
4.7.1

The Chair may require any motion, or motion of amendment to
be put in writing by or on behalf of the mover, and delivered to
the Clerk to the Board immediately on its being seconded.

4.7.2

After a motion or motion of amendment has been made and
seconded, it shall not be withdrawn or altered in substance
without the leave of the Chair.

4.7.3

All amendments must be relevant to the motion on which they
are moved, the Chair to decide as to relevancy.

4.7.4

The Chair shall have power, with the consent of the meeting, to
conjoin amendments which are not consistent with each other.
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4.7.5

The mover of the motion shall have the right to reply to the
debate on his/her motion and any proposed amendments
thereof. After the reply is concluded, the debate on that question
shall be as closed.

4.7.6

When any amendment is made upon a motion the vote shall be
taken between the motion and the amendment, the latter being
put from the Chair first. When there is more than one
amendment, the amendment last proposed shall be put against
that immediately preceding, and then the one which is carried
shall be put against the next preceding, and so on until there
remains only one amendment. A vote shall then be taken
between the amendment and the original motion. After the vote
the motion or amendment shall, if demanded by any member, be
put as a substantive resolution without further discussion. The
foregoing order of voting may, however, be altered by the Chair
with the consent of the meeting.

4.7.7

On a motion being made ‘that the question now under discussion
be put”, such motion shall be at once. If the majority of the votes
cast are in favour of the motion, the mover of the original motion
may be allowed to sum up before a vote is taken on the question
under consideration. If the motion for closure is not carried, the
debate may be resumed.

4.8 Points of Order
4.8.1

Any Board Member may speak on a point of order. He/she shall
do so as soon as possible after the alleged infringement and
shall refer to the particular standing order which he/she believes
is being infringed. The Board Member who is then addressing
the meeting shall thereupon cease speaking. The Chair shall
decide the question immediately. Thereafter the Board Member
who was addressing the meeting at the time when the point of
order was raised shall be entitled to proceed with the discussion,
giving effect to the ruling of the Chair on the point of order.

4.9 Voting
4.9.1

In the event of a division, the names of the proposer and the
seconder of the motion and amendment shall be taken down and
entered in the minute. Unless otherwise specified in these
standing orders or agreed, voting shall be carried out by a show
of hands and resolutions shall be carried by a simple majority of
those present and voting. In the case of equality of votes at any
meeting of the Board, the Chair of such meeting shall have a
casting vote in addition to a deliberative vote other than where
the subject of the vote relates to an election or appointment to
office in which case then, in the event of an equality of votes, the
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matter shall be put to the vote again and if there remains an
equality the matter shall be determined by drawing lots.
4.9.2

In the case of a vote regarding an election or appointment to
office, the voting shall proceed by way of a confidential ballot
unless the two-thirds of the members present and voting
determine otherwise.

4.10 Dissents
4.10.1 No dissents against any decision of the Board shall be recorded
unless explicitly requested at the meeting at which the question
is determined. Only a Board Member who has recorded a vote
or an abstention on a matter under discussion shall be entitled to
have his/her dissent recorded.
4.11 Minutes
4.11.1 Minutes of meetings shall contain a clear statement of decisions
taken.
4.11.2 Minutes of meetings shall be prepared by the Minute Secretary
and forwarded to the Chair of the meeting for comment as soon
as reasonably possible after the meeting takes place and in any
event within five working days thereafter.
4.11.3 At each ordinary meeting of the Board, the Minutes of the
previous ordinary meeting and, (when practicable) of any
intervening special meeting, having been printed and previously
circulated, shall be approved for accuracy. No discussion shall
be allowed at the meeting on these Minutes, except as to
matters arising from the minutes to which they relate.
4.11.4 The Minutes of any special meeting of the Board, if not submitted
for approval at the next ordinary meeting of the Board, shall be
submitted for approval at the earliest subsequent ordinary
meeting thereafter at which it is practicable so to do and shall be
disposed of as provided in Standing Orders.
4.11.5 Circumstances may arise which necessitate a Minute of a Board
or Committee decision to be approved at the meeting at which
the decision is taken; in such circumstances the Minute
Secretary shall prepare a draft Minute for immediate
consideration and approval by the Board or Committee.
4.11.6 The Clerk to the Board shall be responsible for ensuring that
decisions taken by the Board and its Committees are formally
notified to the responsible officer (and copied to the Principal)
within five working days of the meeting so that he or she can, in
turn, arrange for their implementation.
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5.

RESCINDING OF DECISIONS

5.1 A decision of the Board shall continue to be operative and binding until
varied or rescinded but no motion to vary or rescind any decision passed
within the preceding six months shall be competent except with the
consent of two thirds of the Members present and voting.
5.2 However, it shall be competent to deal with the subject matter afresh
where the Chair of the meeting is satisfied that a material change of
circumstances has occurred (which shall be detailed in the Minutes of
the meeting) which requires the matter to be considered anew.
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6.

SPECIAL MEETINGS

6.1 The Chair or any four members of the Board may, for any cause which
seems to him/her or them sufficient, requisition a special meeting of the
Board to be convened by giving notice in writing to the Clerk to the
Board, specifying the business to be transacted.
6.2 The Clerk to the Board shall then issue a notice of meeting in
accordance with Para 3.2.3 above convening the meeting within five
working days of receiving the requisition.
6.3 In exceptional circumstances (which shall be recorded in the Minute of
the meeting) the Chair of the Board may convene a special meeting at
less than five days’ notice but no resolution passed at such meeting shall
be valid unless two thirds of the members present and voting have voted
in favour of it or unless it is confirmed at any subsequent meeting of the
Board on the usual notice being given.
6.4 The Convenor or any two members of any Board Standing Committee
may also requisition a special meeting of that Committee under
provisions as above.
6.5 The conduct of a special meeting of the Board or its Standing
Committees will be in accordance with these Standing Orders except
that such a special meeting shall not be competent to transact any
business other than that detailed in the notice calling the meeting or any
arising directly there from.
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7

COMMITTEES

7.1 Establishment of Committees
7.1.1

The Board shall establish Audit, Finance & General Purposes,
Nominations, Chair’s, and Remuneration Committees together
with such other standing and ad hoc Committees as it considers
necessary and appoint Board members and/or co-opted
members and/or others to them taking account of their
qualifications, interests and experience.

7.1.2

The Learning, Teaching and Quality Committee will report to the
Board and its membership will include two Board members.

7.2 Appointment of Convenor
7.2.1

The Board shall appoint a Convenor to each Committee it
establishes.

7.3 Convenor to Preside
7.3.1

The Convenor of a Committee shall preside at meetings of the
Committee. If the Convenor is not present at the time when the
meeting is due to commence, the members of the Committee
present shall elect a Chair of the meeting from among the lay
members present who shall preside over the meeting in the
absence of the Convenor.

7.4 Members ex officio
7.4.1

The Chair and Principal, in addition to membership of
Committees allocated to them as ordinary members of the
Board, shall ex officio be members of all other Committees of the
Board, other than the Audit Committee, (and, in the case of the
Principal, the Remuneration & Nominations Committees), but
such additional membership shall not confer the right to vote.
The Principal may be invited to attend meetings of the
Remuneration Committee when matters relating to the salary,
terms and conditions of Level 11 and 12 posts are being
considered.

7.5 Quorum of Committees
7.5.1

The quorum of any Committee shall be at least one third of the
total number of its members, subject to a minimum of three
where the substantive membership is five or more or two where
the substantive membership is less than five.
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7.6 Minutes of Meetings of Committees
7.6.1

The Minutes of Committees shall be submitted for confirmation
as being correct records of the proceedings to the next
appropriate meeting of the Committee and shall be submitted to
the Board (a) for the information of the Board in respect of
matters delegated to the Committee and (b) for the decision of
the Board in respect of matters referred.

7.7 Terms of Reference and Powers of Committees
7.7.1

The Terms of Reference and Powers of Committees shall be as
set out in the appendices to these Standing Orders.

7.8 Application of Standing Orders to Committees and Sub-Committees
7.8.1

The Board’s Standing Orders shall apply with any appropriate
amendments to meetings of Committees and sub-Committees of
the Board as they apply to meetings of the Board.
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8

APPOINTMENT AND REAPPOINTMENT OF BOARD MEMBERS

8.1 Initial appointment of members
8.1.1

The Nominations Committee shall take guidance from the Board
of Management where vacancies exist and liaise with the UHI
Nominations Committee for Incorporated College Boards to
advise about the specific expertise being sought by the Board,
advertise and agree on an information schedule.

8.1.2

The shortlisting and interview process for independent members
will be chaired by the Chair of the Board of Management, whilst
the Chair of the UHI FE Regional Board will chair panel meetings
for the appointment of a Chair of the Moray College Board of
Management.

8.1.3

Any recommendation of appointment by the Nominations
Committee to the Board of Management will be subject to
obtaining satisfactory references. Each recommendation shall be
ratified by the full Board prior to the person taking their place on
the Board of Management.

8.1.4

Appointments to the Board shall be for a period of four years in
accordance with legislation, except for the Principal who remains
a member as long as he/she is Principal and the Student
Member whose term of office expires on 31st July following
his/her appointment.

8.1.6

Election of Staff Members:
Two members of staff will be appointed as Board members;
one Teaching and one Support. Staff Elections are held for
vacancies as they arise, and are conducted as follows:
 All appropriate staff are informed of a vacancy and are invited
to consider suitable nominations. All nominations must be
received on the appropriate form and duly seconded.
 Where more than a single nomination is received, an
election will be held, giving appropriate time for the
relevant staff to register their vote.
 The count will be undertaken in the presence of an
independent scrutineer.

8.1.7

Nomination of Student Members:
Two student members will be appointed to the Board following
the election of a HISA Depute President and student programme
representative elected by his/her piers.
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8.2 Reappointment of Members
8.2.1

Three months prior to the end of a member’s term of office, the
Clerk to the Board shall write and remind them of their end-date,
and invite them to indicate their willingness to be considered for
a further single term (subject to the limits on membership of the
Board).

8.2.2

When indicating a willingness to be considered for reappointment, the member shall complete a self-appraisal proforma which includes:









A clear statement of willingness to be reappointed;
Details of posts held;
Attendance record at Board/Committee meetings;
Any other relevant information;
An indication to undertake surgeries or other duties as
required;
An indication to be available for consultation and advice
and take an active interest in the College;
A willingness to remain in sympathy with and generally
support the strategy and policies of the Board;
An indication of their willingness to be considered as a
Convener/Chair if the opportunity arises.

8.2.3

The self-appraisal forms will be provided as supporting evidence
to enable the Board to consider an extension and if approved,
put forward a request for the proposed extension to the FE
Regional Board.

8.2.4

The members shall withdraw from the meeting during the
discussion of their re-election.

8.2.4

In the case of the Chair being considered for re-election to the
Board, the Vice Chair or a nominated Convenor shall take the
chair and the Chair will withdraw from the meeting.

8.2.5

Requests for an extension of appointment of the Chair will be put
forward to the FE Regional Board for its consideration and
approval.

8.3 Termination of Membership
8.3.1

Anyone,
- who is an undischarged bankrupt;
- who has an inability to manage his/her own affairs;
- whose conduct is unbecoming at meetings, or when
representing the College
- who has an unspent conviction;
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is prevented from being appointed to or continuing as a member
of the Board of Management.
8.3.2

A member suspected of any of the above categories will be
invited to attend a meeting of the Nominations Committee where
he/she will be given an opportunity to explain his/her position.

8.3.3

The Nominations Committee, having listened to the explanation,
shall prepare a report and recommendation for consideration by
the Board of Management.

8.3.4

The member in question shall have fourteen days in which to
appeal against the Board’s decision.

8.3.5

The appeal will be considered by the Chair; Convener of Audit,
Principal, as the accountable officer, and an independent
observer. Should any of these noted be the member under
consideration, their place on the appeals panel shall be taken by
the Vice Chair.

8.3.6

The decision of the Appeals Panel will be final.
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9

ADMISSION TO MEETINGS

9.1 Meetings of the Board, and its Committees, shall be open to the public
except where the item of business to be determined relates to:
(a)
(b)
(c)
(d)

a member of the Board of Management, a former member of the
Board of Management, an employee, former employee or applicant
for employment in relation to the College;
a person who is, has been or is likely to be a student of the College;
any information, the disclosure of which is prohibited by anything in
any enactment;
items of a confidential commercial nature.

9.2 Notwithstanding the exclusion of the public as detailed above, the Board
may permit any person to remain in attendance at any meeting for so
long as they consider necessary and on the basis that such persons
respect the confidentiality of the proceedings.
9.3 Information as to the proceedings at any meeting from which the public
are excluded shall not be given to the public or to any other person
except by the Chair of the meeting or by a person authorised by him/her
to do so.
9.4 No person or body shall be permitted, without the permission of the
Board, to tape record, photograph, video, film or use any other form of
electronic, digital or computerised sound or visual recording system
during meetings at which they are present.
9.5 The Clerk to the Board shall ensure that Notice of each meeting of the
Board and its Committees shall be displayed on the main College Notice
Boards at least seven days prior to the meeting and that a copy of the
Agenda and papers for each such meeting (other than those relating to
matters likely to be considered in private given what is seen as their
confidential nature) are similarly placed in the College’s Learning
Resource Centre.
9.6 Where an item which was considered likely to be taken in private at such
meetings is considered in public then, subject to the agreement of the
Chair of the meeting, a copy of any paper relating to the matter shall be
added by the Clerk to the Board as soon as reasonably practicable
thereafter to the other papers for the meeting which were previously
available to the public.
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10

DISCLOSURE OF INTERESTS

10.1 Members of the Board shall at all times be mindful of the need to
observe the highest standards of probity, integrity and accountability in
discharging their roles as members of the Board and in doing so shall be
bound by whatever statutory rules, national guidelines, the College
Development Network’s Guide for College Board Members and the
Moray College Code of Conduct for Board Members which are in force at
the time.
10.2 Without prejudice to the foregoing generality however the following shall
apply.
10.3 All members of the Board and Senior Managers of the College are
required to complete and sign a Declaration of Interest form on a six
monthly basis. Such interests shall also include those of close family
members.
10.4 All members of the Board and Senior Managers of the College are
required to declare to the Clerk to the Board in writing any additional
interests that arise throughout the year.
10.5 Any Member who has a clear and substantial interest in a matter under
discussion shall declare that interest, whether or not that interest is
already declared in the Register of Interests. Such declaration should
make clear the nature of the interest and whether it involves a matter of
direct or indirect financial interest to the Member. Where such an interest
constitutes a direct or indirect interest, the Member involved will not be
permitted to vote on the matter under consideration and will normally be
required to withdraw from the meeting while the matter is being
considered and determined.
10.6 Where a Member has an interest which is not financial but which is
relevant to the activities of the College, that interest should also be
declared. Where the interest is substantial the Member involved shall
withdraw from the meeting whilst the matter is being considered and
determined.
10.7 In all circumstances Members should ask themselves whether Members
of the Public, knowing the facts of the situation, would reasonably
conclude that the interest involved might influence the approach taken by
the Board or Committee. If so, the interest is sufficient for the Member to
declare that interest.
10.8 Where no relevant interests are declared at a meeting, this shall be
noted and a nil declaration statement minuted.
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11

RISK MANAGEMENT – THE BOARD OF MANAGEMENT:

11.1 has responsibility for overseeing Risk Management within the College;
11.2 will set the tone and influence the culture of Risk Management within the
College;
11.3 approve major decisions affecting the College’s risk profile or exposure;
11.4 monitor the management of significant risks to reduce the likelihood of
unwelcome surprises or impact;
11.5 satisfy itself that the less significant risks are being actively managed,
with appropriate controls in place and working effectively;
11.6 annually review the College’s approach to risk management and approve
changes or improvements to key elements of its processes and
procedures.
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12.

APPENDICES – TERMS OF REFERENCE OF COMMITTEES

Audit Committee
Chair’s Committee
Finance and General Purposes Committee
Nominations Committee
Remuneration Committee
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AUDIT COMMITTEE
Terms of Reference
1.

Authority and Responsibility

1.1 The Audit Committee is accountable to the Board of Management of
Moray College and is authorised to assess the adequacy and
effectiveness of the Colleges internal control systems.
1.2 The responsibilities of the Audit Committee are to:

2

1.1.1

provide assurance to the Board regarding the auditing of
governance, internal control and risk management, and to
engage with financial reporting issues;

1.1.2

monitor and make recommendations in the areas of finance
and management arising from audits undertaken by College
management, internal and external audit;

1.1.2

ensure the College systems operate in an efficient, effective
and economical manner that promotes full compliance with
guidance and regulations governing the Further and Higher
Education Sectors;

1.1.3

ensure the College systems provide value for money in the
provision of services and purchasing;

1.1.4

to review and advise on the provision of internal and external
audit services.

1.1.5

To review and advise on the Annual Internal Audit Plans

Membership

2.1 The Committee should comprise at least three lay members appointed
by the Board. The experience of the members should preferably but
not exclusively cover the areas of finance, accounting or auditing and
risk management, but at least one member should have recent
relevant financial or audit experience.
2.2 In order not to jeopardise, or to be perceived to jeopardise, the Audit
Committee’s objectivity or independence, members should not have
executive responsibility for the management of the College or its
finances, or be a member of the Finance & General Purposes
Committee. The Chair of the Board should not be a member of the
Audit Committee.
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2.3 The Committee may co-opt non-executive members who are not
members of the Board, and who have particular relevant experience
or expertise. Co-opted members may not be appointed to be
Convenor of the Committee or attend Board meetings but their status
in other respects will be equivalent to full Board members.
2.4 The Board will appoint the Convener of the Committee.

3

Proceedings

3.1 The Committee should meet at least three times a year and the timing
and content should meet the requirements and schedule of the Board
meetings.
3.2 Internal auditors will normally be invited to attend meetings. The
Committee Chair may invite members of the College executive/staff to
attend a meeting to provide information about particular agenda items,
with reference to the areas of responsibility under discussion.
3.3 The Committee may sit privately without any non-members present for
all or part of a meeting if they so decide;
3.4 The external auditor should attend, as a minimum, any meetings
where relevant matters are being considered such as planned audit
coverage, the audit report on the financial statements and the audit
management letter.
3.5 Both internal and external auditors have a right of access at any time
to the Convenor of the Committee, and also the right to ask the
Convenor to convene a meeting if either deems it necessary. They
also have the right to ask for such meeting to be in closed session.
3.6 Internal and external auditors will meet with the Audit Committee once
per year in private without any College executive in attendance.
3.7 The Clerk to the Board of Management will act as Secretary to the
Committee. S/he will be responsible for establishing and maintaining
effective mechanisms to inform the Committee of relevant reports and
other publications that impact on the Committee’s work.
3.8 At all meetings, the quorum shall be at least one third of the total
number of its members, subject to a minimum of three where the
substantive membership is five or more, or two where it is less than
five.
4

Annual Report
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4.1 The Committee will provide an annual report to the Board of
Management, encompassing:
4.1.1

Administrative matters, including:

Membership details, including changes in membership
and chairmanship

Frequency of meetings and attendance

4.1.2 Internal audit, including:

Annual report by the internal auditor to the Audit
Committee

Review of internal audit’s scope and effectiveness

Following year’s proposed internal audit plan
4.1.3 External audit, including:

Scope

Consideration of the College’s Annual Financial
Statement

Consideration of auditor’s opinion on the College’s
Annual Financial Statement

Review of the external auditor’s management letter
including management responses to recommendations
4.1.4 Other matters, including:

Financial and control systems development

Fraud and irregularity
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CHAIR’S COMMITTEE
Terms of Reference
1. Authority
1.1 The Chair’s Committee is accountable to the Board of Management and is
authorised on its behalf to:


Deal with urgent business which cannot wait for a scheduled Board
meeting and which cannot be deferred for the length of time
necessary to convene an extra-ordinary meeting of the Board.



In the short term, and where necessary, accelerate the
implementation of policy by avoiding the delays encountered during
normal Committee procedures.

1.2 Notwithstanding the above, the following issues always require the
attention and approval of the full Board of Management:
The approval of the Strategic and Operational Plans
The approval of the College Budget and its Revisions
The approval of the Annual Accounts
The approval of the Annual Audit Plan
The approval of the Annual Audit Report
The making, alteration, or revocation of Standing Orders or the
Scheme of Delegation
2.

Membership
2.1 Membership of the Chair’s Committee shall comprise the Chair of the
Board, the Vice Chair, Convenors of Finance & General Purposes,
Audit and Building Committees, and the Principal.

3.

Proceedings

3.1 The Clerk to the Board of Management will attend the meetings and be
responsible for ensuring that the meetings are conducted in accordance
with Standing Orders.
3.2 At all meetings, the quorum shall be at least one third of the total number
of its members, subject to a minimum of three where the substantive
membership is five or more, or two where it is less than five.
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FINANCE & GENERAL PURPOSES COMMITTEE
TERMS OF REFERENCE
1. Authority
1.1 The Finance and General Purposes Committee is accountable to the
Board, and is authorised on its behalf to:


Ensure that a sound system of internal financial management and
control and a robust mechanism for considering financial issues is in
place; making recommendations as appropriate.



Monitor the performance of that System on a regular basis
throughout the accounting period.



Carry out detailed examination of the Annual Report and Financial
Statements and, if appropriate, recommend their approval by the
Board. The Board remains responsible for their approval and for
safeguarding the College’s assets.



Review the College’s needs with regard to buildings and property,
and to make recommendations to the Board on the acquisition and
disposal of land, buildings or properties in accordance with those
needs.

The Committee may obtain independent professional advice and secure
the attendance of external persons with relevant expertise and experience.
2.

Membership
2.1 The Committee shall comprise at least three members of the Board, at
least one of whom should have a background in finance or accounting,
and the Principal.
2.2 The Committee may co-opt non-executive members who are not
members of the Board, and who have particular relevant experience or
expertise. Co-opted members may not be appointed to be Convenor of
the Committee, or attend Board meetings, but their status in other
respects will be equivalent to full Board members.
2.3 The Board will appoint the Convener of the Committee: the
Committee will appoint one of its members to convene the Building
Sub-Committee.
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3.

Proceedings
3.1 The Committee should meet at least three times a year, and the
timing and content of the meetings should follow, as far as possible,
the financial reporting cycle and the scheduling requirements of the
full Board.
3.1 The Finance Director will attend meetings. Other staff may also be
invited to attend as appropriate, given the areas of responsibility
under consideration.
3.2 The Clerk to the Board of Management will attend the Committee.
S/he will be responsible for establishing and maintaining effective
mechanisms to inform the Committee of relevant reports and other
publications that impact on the Committee’s work.
3.3 At all its meetings, the quorum shall be at least one third of the total
number of its members, subject to a minimum of three where the
substantive membership is five or two where it is less than five.

4.

Duties
4.1 Financial Management and Controls
4.1.1

To advise the Board on all aspects of the College’s finances,
financial policies, procedures and administration and controls;

4.1.2

To ensure adherence to the statutory requirements relating to
the College’s financial affairs, and compliance with the
Financial Memorandum and related Funding Council guidance;

4.1.3

To ensure that the College’s Financial Regulations and
Financial Procedures are complied with, and are reviewed and
updated annually;

4.1.4

To consider new means of income generation and advise the
Board accordingly;

4.1.5

To consider, review and report to the Board on the monthly and
annual management accounts of the College, and quarterly and
annual accounts of any subsidiary, Trust or other associated
organisation;

4.1.6

To review and recommend to the Board if appropriate the writing
off of individual debts outwith the authority delegated to the
Principal.

4.1.7

To produce an annual report to the Board on the state of the
College’s finances.

4.1.8

To consider and advise the Board on any relevant taxation issue;
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4.1.9

To advise the Board generally on investments and borrowings
and to seek appropriate advice from external sources;

4.2 Risk Management and Business Continuity
4.2.1

To consider and advise the Board about the College’s approach
to risk management and business continuity;

4.3 Budget Setting and Monitoring
4.3.1

To consider and make recommendations to the Board on the
annual estimates of income and expenditure, including income,
from Public Funds and all other sources;

4.3.2

To monitor actual financial performance against budgets on a
regular basis throughout the accounting period, to investigate
significant variances in income and expenditure and to report to
the Board

4.3.3

To consider and make representations to the Board on the
solvency of the College and the safeguarding of its assets,
including reviewing annually the College’s insurance
arrangements;

4.4 Banking
4.4.1

To consider and approve College banking arrangements and
signatories for accounts;

4.5 Student Matters
4.5.1

To approve all tuition fees and arrangements for determining the
charges for services, and a system for collecting them in
accordance with the Act and the Financial Memorandum;

4.5.2

To consider Policies and Procedures for the financial support of
students;

4.6 Property
4.6.1

To consider and review any proposed capital spending projects
and where appropriate approve those contained within the
approved budget and to advise the Board on the financial
implications of those in excess of the approved budget.
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4.6.2

To form a Building Sub-Committee and delegate to it:
a)

To approve the Estates Strategy to ensure the efficient and
cost effective use of College Buildings, for consideration by
the full Committee and to advise the Board. The Strategy
should be reviewed at least once every three years;

b)

Oversight of all matters relating to the maintenance and
upkeep of existing buildings, estates and properties of the
College;

c)

Oversight of all College capital works projects, with
responsibility to report without delay to the full Committee
any deviation from the agreed budget;

d)

To ensure that the College is compliant with all relevant
legislation and other legal requirements, both local and
national, in respect of the construction and use of all
College buildings and facilities;

e)

To determine the College’s health and safety-related risk
profile and associated management control strategies;

f)

In association with the Health and Safety Committee and
the Health and Safety Co-ordinators Committee, support
effective operation of the College health and safety
management system, and review health and safety action
planning and performance

g)

To approve reviews of the Health and Safety Procedures
Manual on an annual basis;

h)

Review minutes of the Health and Safety Committee,
making recommendations as appropriate;

i)

To ensure the College undertakes its specified duties in
respect of Counter-terrorism and Security legislation.

31

16.4.15
NOMINATIONS COMMITTEE
Terms of Reference
1.

Authority
1.1 The Nominations Committee is accountable to the Board of
Management and is authorised on its behalf to:
1.1.1

Annually consider the needs of the Board to determine
any induction, training or development requirements.

1.1.2

Take guidance from the Board of Management regarding
any vacancy that exists within the Board and in particular,
the specific expertise being sought.

1.1.3

Consider all applicants for membership to the Board of
Management and agree on which are to be interviewed.
During the interviews, an independent observer will be
invited to be in attendance.

1.1.4

Make recommendations for appointment to the full Board,
subject to obtaining satisfactory references. Each
recommendation shall be ratified by the full Board prior to
the person taking his/her place on the Board of
Management.

1.1.5

Interview on behalf of the Board of Management a
member whose behaviour, conduct or activities are
unbecoming for a member of the Board of Management.
1.1.5.1

Arising from the formal interview, the
Nominations Committee is to make a written
recommendation to the Board of Management.

1.1.5.2

The Committee is also to agree on the panel
composition and timescale for any subsequent
appeals against the decision. The decision of
the appeals panel will be final.

2. Membership
2.1

The Nominations Committee consists of the Chair of the Board,
the Vice Chair, Convenors of Finance & General Purposes,
Audit and Building Committees.

2.2

The Committee will be chaired by the Chair of the Board, or in
his/her absence the Vice Chair.
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REMUNERATION COMMITTEE
Terms of Reference
1.

Authority
1.1 The Remuneration Committee is accountable to the Board of
Management and is authorised on its behalf to:


set and agree key objectives for the Principal annually. This
will be carried out by the Chair on behalf of the Committee,
and should seek the views of students and staff in setting
the performance measures;



conduct an Annual Review and Appraisal by the 31st July
and base the appraisal on the progress achieved against
the targets identified in the Strategic Plan. This will be
carried out by the Chair on behalf of the Committee and the
outcome will be reported to the Remuneration Committee.



conduct a salary review on the basis of that appraisal using
evidence from other sources. This may involve evidence
gathered and submitted by staff and students, or other
evidence such as benchmarks of remuneration packages at
other colleges.



consider whether any remuneration received by the
Principal from third party sources which relate either directly
or indirectly to any College activities and which must be
declared to the Remuneration Committee, has any bearing
on the level of the Principal’s salary.



keep under review specific details of the contract of
employment between the Board of Management of Moray
College and the Principal.



review the salaries of Grade 12 and 11 posts. The Principal
should attend the Remuneration Committee for the
consideration of salaries that are based on the Principal’s
recommendation.



consider and approve any responsibility payments or nonconsolidated payments recommended by the Principal for
post holders at Grade 12 and 11.



consider and agree severance arrangements in respect of
post holders at Grade 13, 12 and 11 and ensure such
arrangements are in accordance with SFC Guidance.
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2.

Membership
2.1 The Remuneration Committee consists of the Chair of the Board,
the Vice Chair, the Convenors of Finance and General Purposes,
Audit and Building Committees and a single non-Convenor
selected from the lay members of the Board.

3.

Proceedings
3.1 The Committee should meet at least once per annum. The timings
and content of the meetings should advise the Board of
Management in making key decisions.
3.2 The Clerk to the Board of Management will attend the meetings
and be responsible for ensuring that the meetings are conducted
in accordance with Standing Orders.
3.3 At all meetings, the quorum shall be at least one third of the total
number of its members, subject to a minimum of three where the
substantive membership is five or more, or two where it is less
than five.
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Report to the Board of Management: Moray College UHI: 20 September 2016
Leadership in Health and Safety: Role of the Board
David Dalziel: Board Member

1. Reason for Report
1.1 To refresh the Board of Managements’ awareness of their statutory obligations under the
Health & Safety at Work Act 1974 (HSAW), its associated Regulations1 , Approved Codes of
Practice and relevant guidance2 issued by the Health and Safety Executive (HSE).
2. Background and Context
2.1 The Board recently discussed member development needs in terms of their strategic
obligations under the HSAW, the College Health and Safety Policy3 and the associated
Procedures Manual4.
2.2 The Board agreed to arrange formal input to all board members post appointment of new
colleagues following their respective induction sessions in early August 2016.
2.3 Following the very recent and unexpected resignation of the College Health and Safety
Officer this report is intended as a measure to facilitate discussion on board members
development needs with a specific focus on identifying and addressing any skill or awareness
gaps.
3. Current Position
3.1 The Board’s health and safety responsibilities and commitment are clearly set out within the
current Policy Statement (Section 1 (Rev 2) 2015) and the associated Procedures Manual
(Section 2 (Rev 6) 2015). At a strategic level the Board of Management delegates tactical
responsibility to the Principal of the College.
3.2 The College’s Health & Safety Officer has operational subject matter expert lead
responsibility and reports direct to the Principal albeit that role is line managed within the
Head of Estates function. In the absence of a dedicated health and safety officer, the Head of
Estates has assumed that operational role as an interim measure. He is suitably qualified to
undertake that role.

1

The Management of Health and Safety at Work Regulations 1999

2

Leading health and safety at Work: INDG417 (rev1) HSE (June 2013) and Managing for Health and Safety: HSG65 (3rd Edition) HSE (2013)

3

Moray College UHI Health & Safety Policy Document (Rev 2) (June 2015)

4

Moray College UHI Health & Safety Procedures Manual (Rev 6) (August 2015)
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3.3 The current health and safety policy document specifically assigns strategic responsibility to
the Chair of the Board of Management. That does not appear wholly consistent with
collective board responsibility, the agreed Board roles and responsibilities set out in the
Health and Safety Procedures Manual nor the guidance issued by the HSE. Strategic
responsibility for health and safety is generally a corporate matter illustrated, for example,
in legislation including The Corporate Manslaughter and Corporate Homicide Act 2007.
3.4 An organogram of the College’s health and safety organisational arrangements is shown in
Appendix A to this report. This further illustrates the corporate, as opposed to individual
strategic leadership responsibility for health and safety at the College. That said it is however
considered good practice to have a ‘champion’ for health and safety at board level.
4. Issues for Consideration
4.1 The HSE publication5 on leading health and safety at work provides guidance for board
members, directors and other senior managers in organisations. It includes a checklist for
those with strategic responsibility for health and safety around the following headings.
PLAN – DO – ACT – CHECK and is attached for illustrative purposes at Appendix B.
4.2 A short presentation during the board meeting will expand on the overarching principles of
that guidance.
4.3 The HSE considers that the consequences of a failure to lead health and safety effectively
can be severe. Any failure to include health and safety as a key business risk in board
decisions can have catastrophic results. Many high-profile safety cases over recent years
have been rooted in failures in leadership. (INDG417 (rev1) 2013 Page 1)
5. Recommendations
5.1 That all board members are issued with copies of the Board of Managements specific health
and safety roles and responsibilities in terms of the College Procedures Manual (attached as
Appendix C for ease of retrieval).
5.2 That all board members make themselves familiar with the HSE guidance INDG417 cited in
footnote 7 below, downloadable from: http://www.hse.gov.uk/pubns/indg417.pdf
5.3 That all board members consider the questions set out in the checklist on pages 18 to 21 of
INDG417 an extract of which can be found on Appendix D. Dependent on the time available
at the September meeting this can be undertaken collectively by way of discussion at the
meeting or deferred.
5.4 That the board determine whether any further formal input or development is required
collectively or for individual members of the board.

5

Leading health and safety at Work: INDG417 (rev1) HSE (June 2013)
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6. Financial and Resource Implications
6.1 There are no financial or resource implications as a direct result of this report.
7. Equality and Diversity Implications
7.1 There are no equality or diversity implications as a direct result of this report.

David Dalziel
Board of Management
Moray College UHI
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B

Plan – Do – Check – Act schematic
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Moray College UHI Board of Management: Health & Safety roles and responsibilities

D

HSE guidance INDG417 Checklist
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HSE guidance INDG417 Checklist

8

9

