
 
 
 

BOARD OF MANAGEMENT 
 

BUILDING COMMITTEE 
 

Tuesday 6 December 2016 
At 1400 in the C007 

 
AGENDA 
 
B.16.3.01 Resignations & Appointments   

B.16.3.02 Apologies for Absence 

B.16.3.03 Any Additional Declarations of Interest including specific items on this Agenda 

B.16.3.04 Minute of Meeting Building Committee held on 17 May 2016 * 

B.16.3.05 Action Sheet/Matters arising from meeting held on 17 May 2016 * 

B.16.3.06 Minutes of Health and Safety Committee held on 21 November 2016 *  

B.16.3.07     Presentation on Student Residences - Mrs A Lindsay 
 
B.16.3.08 Keith Learning Centre * - Mrs A Lindsay 
 
B.16.3.09     Estates Contract Procurement Plan: Progress Update * - Mr D Hartley 
 

B.16.3.10 Head of Estates Report – For noting * - Mr D Hartley 

B.16.3.11 Date of next meeting:  tbc 

 
Reserved Items 
 
B.16.2.12 Reserved Minute of Meeting held on 17 May 2016 * 

B.16.2.13 Action Sheet/Reserved Matters Arising of Meeting held on 17 May 2016 *  

 
 
* Paper attached 
~ Paper to be forwarded 



DRAFT 

BOARD OF MANAGEMENT 
 

BUILDING COMMITTEE 
Minutes of Meeting 

held on 
Tuesday 17th May 2016 

at 1.30pm Room L117 at Linkwood 
 

Present:   Mr S Russell (Convener)  
Mrs A Lindsay  
Mr A Major 
Mr G Milne 
Mr D Patterson 
Mrs M Palmer-Abbs 
Mr K O’Connor (student member) 

 
In attendance:  Mr D Hartley  

Mr P Bellingham 
Mrs C Fair (Clerk) 
Mrs E Melton (Minutes) 

 

Mr Russell welcomed everyone to the meeting. 

  ACTION DATE 
B.16.2.01 Resignations and Appointments    
1.1 Mr David Patterson was welcomed to the committee 

as Principal. 
There was a resignations from Ms F Newcombe, 
Clerk to the board, with Mrs Cathie Fair being 
appointed as Interim Clerk to the Board. 
Mr Paul Bellingham was welcomed as the new 
Health, Safety and Sustainability Officer after the 
departure of Mr J Eckford. 
Mrs Lindsay also attended the meeting in the 
absence of the Director of Finance. 

  

    
B.16.2.02 Apologies for Absence    
2.1 Apologies were received from Dr J Hutt and Mr N 

Taylor. 
  

    
B.16.2.03 Additional Declarations of Interest including 

specific items on this meeting’s Agenda  
  

3.1 There were no additional declarations of interest.    
    
B.16.2.04 Minutes of meeting held on 19 January 2016    
4.1 The minutes were approved by Mrs Palmer-Abbs 

and seconded by Mrs Lindsay. 
  

    
B.16.2.05 Action Sheet/Matters Arising from meeting held 

on 19 January 2016 
  

5.1 5.3 H&S Training for Board members: Mrs Fair 
explained that Mr Bellingham will be providing this 
training which will take place during new board 
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members’ induction, to be confirmed for August 
2016. 
 

5.2 7.3 Mr Russell advised this would be discussed 
within a later agenda item concerning the Campus 
Redevelopment Plans. 

  

5.3 7.4 Mr Hartley provided an update on the 
investigation water loss. Water consumption has 
been reduced considerably. Mr Hartley advised that 
suppliers had recently been changed through APUC 
for colleges across Scotland. Therefore, at this time, 
no up to date reading was available until the supplier 
revisits.  

  

5.4 8.1  This was covered in HOE Report.   
5.5 AOCB Still to be completed.   
5.6 Members requested meeting to be held at Linkwood. 

This was arranged with a tour provided by Mr 
Hartley prior to the meeting taking place. 

  

    
B.16.2.06 Head of Estates Report – For Noting   
6.1 1. On discussing his report, Mr Hartley explained 

that Moray Fire Protection were carrying out 
current upgrades and replacements to Automatic 
Fire Detection system at the Main Site. 

2. Darroch & Allan were appointed as contractor to 
carry out the work required to replace the 
stairwell fire doors. In addition to this work would 
be carried out on fire stopping to walls/ceilings. 

It is expected that both works will be completed by 
the end of May.  Total cost of these works of 
£33,700 will be covered from the sale of the Forres 
Learning Centre. 

  

6.2 Sustainability 
Mr Bellingham was appointed Health, Safety and 
Sustainability Officer, taking up his post on 14 March 
2016. A recent Sustainability course was attended 
by both Mr Hartley and Mr Bellingham providing 
useful information on what can be implemented 
within the College.  A recent decision was taken to 
switch off the perimeter lights at the main campus 
and the Technology Centre during the night. 

 
 
 
 
 
 
 
 
 

 

6.3 A discussion followed on from this about the security 
of the AGBC building since graffiti had been found. 
Mrs Palmer-Abbs suggested the use of Secure by 
Design for advice on what preventative action can 
be taken and contacting Mark Scott, Project Design 
Manager for Moray Life Sciences Centre.  It was 
also suggested Mr Hartley contacted local schools 
asking them to raise the issue of the risk of such 
behaviour with their pupils. 

Mr Hartley  

  



DRAFT 

6.4 
 
 
 
 
 
 
 
 

Culbin Roof Drainage 
After the recent closing off meeting of the AGBC, it 
was agreed that MS would sub-contract to 
Macdonald and Munro to install an early warning 
flood detection system. MS are currently chasing 
M&M for work to begin.  Mr Hartley to chase this 
issue up. 
 
 

 
 
 
 
 
Mr Hartley 
 
 
 

 
 
 
 
 
ASAP 
 
 
 

6.5 Mrs Lindsay requested a Sustainability Action Plan 
for discussion at the next meeting. 

Mr 
Bellingham 

Next 
Meeting 

    
B.16.2.07 Moray Life Sciences Centre Project: Update    
7.1 Mrs Lindsay provided a verbal update supporting her 

written report. Mrs Lindsay discussed the outcome 
of the AGBC closing meeting attended by herself, Mr 
Hartley and Mr Russell. Resolutions were 
considered and agreed on outstanding works 
including the BREEAM rating which remains a work 
in progress.  Mrs Palmer-Abbs suggested checking 
that change control has previously been minuted. 
 

 
 
 
 
 
 
Mr Hartley 

 
 
 
 
 
 
Immediate 

7.2 As previously discussed Morgan Sindall had offered 
to design an alarm system which would alert College 
staff of build-up of water on Culbin Wing roof and 
had offered to pay cost of installation providing it 
does not exceed £3K. 

  

7.3 A breakdown of the final account was provided by 
Mrs Lindsay, explaining that all monies had now 
been paid and the project is now closed.  It was 
acknowledged that this represents very good value 
for money. 

  

    
B.16.2.08 Future of Nairn Learning Centre   
8.1 A verbal update in support of a written report was 

provided by Mrs Lindsay asking the committee to 
consider the closure of Nairn Learning Centre at the 
end of the current lease period (October 2016).   
After discussion the committee was in agreement. 

Mrs 
Lindsay 

For noting 

    
 Comfort break was taken at 14.35pm. Meeting 

resumed 14.40pm. 
  

    
B.16.2.09 Priority List of Estates Capital Expenditure    
9.1 Explaining his report, Mr Hartley explained that 

potential capital expenditure was being looked at 
with a priority list in place which included a growing 
maintenance list. Two main points being considered 
alongside this are the possible Campus 
Redevelopment plan and significant reduction in 
funding.  The result of this would be that the majority 
of our capital and maintenance funding allocation 
would be directed towards maintenance with priority 
given to health and safety issues. 
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The committee agreed that Mr Russell would 
approve, as/if necessary, any significant estates 
works over the summer period. 

    
B.16.2.10 Campus Redevelopment Plans   
10.1 A presentation on potential redevelopment plans 

was given by Mr Russell. 
The design team commissioned by the Scottish 
Funding Council will work with the College to 
develop an Outline Business case by the end of 
September, and if further approval provided, develop 
a final business case by January 2017. 
The College will need to allocate a Project Sponsor 
to support this work.  

  

10.2 The committee were invited to feedback any 
comments that could be included in the Outline 
business case before September. 

All members As soon as 
possible 

    
 AOCB   
 Mrs Palmer-Abbs and Mr Milne extended their 

thanks to the committee with it being their final 
meeting. Mr Russell thanked both for their support 
and contributions. 

  

    
B.16.2.11 Date of Next Meeting    
 To be confirmed.   
    
 Reserved Items   
    
B.16.2.12 This item in reserved and the minute is held in 

confidence 
  

    
B.16.2.13 This item is reserved and the minute is held in 

confidence. 
  

    
 Meeting closed at 15.45pm.   
    
    
    
    

 



        
 

Building Committee Meeting 
17 May 2016 
 

1 

ACTION SHEET/MATTERS ARISING FROM BUILDING COMMITTEE 17 MAY 2016 
 

  ACTION DATE 
6.3 A discussion took place about the security of the AGBC building since graffiti had been 

found.  Mrs Palmer-Abbs suggested the use of Secure by Design for advice on what 
preventative action can be taken and contacting Mark Scott, Project Design Manager 
for Moray Life Sciences Centre.  It was also suggested Mr Hartley contacted local 
schools asking them to raise the issue of the risk of such behaviour with their pupils 

Mr Hartley Immediate 

6.4 Culbin Roof Drainage.  After the recent closing off meeting of the AGBC is was 
agreed that MS would sub-contract to Macdonald and Munro to install an early 
warning flood detection system.  MS are currently chasing M&M for work to begin.  Mr 
Hartley to chase this issue up. 

Mr Hartley ASAP 

6.5 Mrs Lindsay requested a sustainability Action Plan for discussion at the next meeting Mr Bellingham  Next meeting 
7.1 Resolutions were considered and agreed on outstanding works including the BREEAM 

rating which remains a work in progress.  Mrs Palmer-Abbs suggested checking that 
change control has previously been minuted.  

Mr Hartley Immediate 

8.1 A verbal update in support of a written report was provided by Mrs Lindsay asking the 
committee to consider the closure of Nairn Learning Centre at the end of the current 
lease period (October 2016).  After discussion the committee was in agreement 

Mrs Lindsay For noting 

10.2 The committee were invited to feedback any comments that could be included in the 
Outline business case before September 

All Members As soon as 
possible 
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MORAY COLLEGE 

 
Minutes of Health & Safety Committee 

Meeting held on 
Monday 21 November 2016 

at 4.00pm in The Boardroom 
 
 
Present: David Patterson Chair 
 Joyce Cartwright (Assistant Director) 
 Carolyn Thomson (Head of HR) 
 Heather Henderson Student Advice Manager 
 David Wall Student rep 
 Gavynn Milne Student rep 
  
 
In Attendance:     Doug Hartley (Head of Estates) 
 Lyndsey Gould (Minutes) 
 
 
David welcomed everyone to the meeting 
 

  Action Date 
1. Apologies for Absence   
1.1 Apologies were received from Michele Smith.   
    
2. Appointments & Resignations   
2.1 The resignation of Paul Bellingham, Health, Safety and 

Sustainability Officer was noted. 
 
Two new student representatives were attending, Gavynn Milne 
and David Wall. 
 
Carolyn wished to note the sad news of the sudden passing of 
Mike Lissamer at the weekend. 

  

3. Minutes of Meeting held on 6 June 2016   
3.1 Minutes were proposed by Doug and seconded by Carolyn.    
    
4. Matters Arising   
4.1 EIS/FELA/UNISON Representation:  

 
Both Carolyn and Joyce have contacted Hilary Wood in the 
hope of securing attendance of an EIS representative at this 
meeting but as yet to no avail.  Carolyn had mentioned that 
attendance at meetings was specified with the Union rep job 
role so will chase again. 
 
With the sudden news of Mike passing there a vacancy now 
exists for a replacement UNISON representative. 
 
 

 
 
 

Carolyn 

 
 

Next 
meeting 
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  Action Date 
4.2 IOSH Accredited Managing Safety Training:   

 
Doug has been reminding those staff yet to complete the 
course that there is an allocated time period for completion and 
failure to do so will result in a fee of £60.  He has offered 
assistance to those still outstanding and will send out another 
reminder to those still outstanding and ask this to be done as 
soon as possible. 
 
David Patterson highlighted the importance of this course and it 
being completed without additional charge. 

 
 

Doug Hartley 

 
 

ASAP 

4.3 First Aider Investigations Level 1 Training:  
 
Doug had recently sent out an email to all first aiders 
highlighting the importance of completing the appropriate first 
aid form so incidents can be looked at thoroughly to determine 
possible causes and trends. 
 
The committee asked that there be a review of first aiders and 
their responses, with the number and times of incidents 
occurring over the last 12-18 months, and whether the first aider 
involved was duty or back up. 
 

 
 
 
 
 
 
 

Lyndsey 
Gould 

 
 
 
 
 
 
 

Next 
meeting 

4.4 Re-siting of Defibrillator from Vic Art to HBCT Reception:  
 
A proposal from June’s meeting was approved to move the 
defibrillator from Vic Art to HBCT Reception.  Since then a 
request was made for another defibrillator to be located at the 
Biblical Gardens.  Doug would support this request however 
rather than purchase another, suggested the removed defib 
from Vic Art be re-located to Biblical Gardens, leaving one at 
main reception at the main campus.  This was discussed and 
approved by the committee. 
 

  

    
5. Review of the H & S Integration Plan/Road Map   
5.1 Doug explained to the committee that although he had no 

further update on the road map that was not to say progress 
had not been made since its inception. 

  

    
6. H & S Officer’s Report   
6.1 Replacement Health and Safety Officer: 

 
Our previous H & S officer left the college after 5 months and as 
yet has not been replaced.  Following this however a decision 
has yet to be made on the necessity for a full-time officer to 
replace his departure. 
 
This decision could be influenced by a number of factors, such 
as the college funding courses for health and safety 
co-ordinators leading to enough expertise college wide to cover 
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  Action Date 
this aspect.  Other possible suggestions were sharing the role 
across UHI partners or possibly to the Moray Council. 
 
David asked all alternatives to be considered and reported back 
at the next meeting. 
 
Carolyn expressed concerns of whether the college was more 
vulnerable during this period without a H&S officer and whilst 
waiting for all co-ordinators to be trained up.  Doug assured her 
and the committee that he had enough knowledge to 
competently cover this until a suitable alternative had been 
decided and all co-ordinators were fully trained.  It was 
discussed that perhaps a meeting of the co-ordinators would be 
beneficial to serve as a reminder of responsibilities involved in 
the role but also help to identify who other co-ordinators were 
and if this could be done soon. 
 
David Wall queried whether the co-ordinators would be covering 
their own curricular areas once trained, as using others from 
different departments and areas to cross audit and check other 
areas would be beneficial, which the committee agreed may be 
worthy of consideration. 
 

 
 
 

Doug Hartley 
 
 
 
 
 
 
 
 
 
 

Doug Hartley 

 
 

Next 
meeting 

 
 
 
 
 
 
 
 
 
 

ASAP 

    
7. Accidents and Incidents   
7.1 Lyndsey provided stats for the committee on first aid incidents 

over the last 2 academic years and current year to date as 
requested from the last committee meeting in June. 
 
Doug explained we also do a more detailed return for UHI 
earlier in the year, which David explained would be handy for 
Cathie Fair to know about for other meetings and the 
information could be shared.  Doug to let Cathie know exactly 
when return is. 

 
 
 
 
 
 
 

Doug Hartley 

 
 
 
 
 
 
 

ASAP 

7.2 After discussing aspects and stats from accidents and incidents, 
the committee thought it would be good for an item to be 
included in the following week’s Principal’s newsletter to alert 
staff to highlight any issues, near misses and completion of 
forms, which in turn would help identify any areas of 
improvements or anything that has not yet been recorded to 
highlight any potential trends. 
 

 
 
 
 
 
 

Doug Hartley 

 
 
 
 
 
 

    
8. Hazard Spotting   
8.1 Doug discussed that hazard spotting was currently on hold 

pending a review of current procedures which may include 
newly qualified IOSH staff. 
 
Doug will look to provide an update at the next meeting. 

 
 
 
 

Doug Hartley 

 
 
 

Next 
meeting 

    
9. Wellbeing   
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  Action Date 
9.1 Wellbeing was a new item that has been brought to the H and S 

committee following June’s meeting.  Usually Lisa Brennan, HR, 
will highlight any work that has been carried out, but due her 
being on leave Carolyn provided a verbal update on what has 
been happening. 

  

9.2 Currently there are a number of initiatives going on across the 
college, working in partnership with students and our NHS 
colleagues- sessions such as mindfulness, mental health, 
fitness sessions and weight management.  This is all aimed 
towards us achieving the Silver award for Healthy Working 
Lives.  Carolyn passed on that any and all ideas are welcome 
and should be passed on to Lisa. 

  

9.3 David Patterson mentioned in this time of “more for less” we 
could potentially look at the negative effects of stress and 
highlight issues around that.  Carolyn offered to look over the 
staff survey results and try and look for anything but explained 
often it doesn’t come through in the statistics. 

 
 

Carolyn 
Thomson  

 
 

Next 
meeting 

    
10. AOCB   
10.1 Heather raised the issue over the state of the car park, which 

students were continually bringing to her as they expressed 
concerns repeatedly.  The main throughway is becoming a 
major issue and students have asked for CCTV and lines to be 
re-painted.  David Wall had major concerns over the lack of 
designated walkway for pedestrians, especially for parents 
taking small children to nursery, but which could leave the 
college open to potential lawsuits if anyone was to be injured. 
David Patterson was in agreement that this was an issue that 
needed addressed and only last week Doug had been meeting 
with a member of the Council regarding re-patching and line 
painting, which would all be dependent on budgets. 
David Wall also put forward a case for the car park to be 
re-mapped which could potentially increase the number of 
spaces which Doug agreed to look in to and report back to at 
the next meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Doug Hartley 

 
 
 
 
 
 
 
 
 
 
 
 
 

Next 
meeting 

    
11. Date of Next Meeting   
11.1 The next meeting is scheduled for Monday 6 March 2017. 

Location and time to be confirmed. 
  

     
 The Meeting Closed at 17.05 hrs   
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Committee: Building Committee 

Subject/Issue: Lease Arrangements: Keith Learning Centre 

Brief summary of the 
paper: 

This paper provides a description of the current utilisation of 
the Keith Learning Centre including the income generated 
and its associated costs. 

Action requested/decision 
required: 

The Committee are requested to decide on the continuation 
of the lease of the Keith Learning Centre after the end of this 
session. 

Status: (please tick ) Reserved:  Non-
reserved:  

  
Date paper prepared: 1 December 2016 

Date of committee meeting: 6 December 2016 

Author: Anne Lindsay 

Link with strategy: 
Please highlight how the 
paper links to, or assists 
with: 

 compliance 

 partnership services 

 risk management 

 strategic plan/enabler 

 other activity (eg new 
opportunity) – please 
provide further 
information. 

 
 

Equality and diversity 
implications:  

Resource implications: 
(If yes, please provide detail) 

The closure of the Keith Learning Centre has minimum 
impact on income generation and will overall save the 
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College money as the cost of running the Keith Learning 
Centre is greater than the income generated. 

Risk implications: 
(If yes, please provide detail) 

Staffing: There are currently two IT Trainers allocated on a 
part-time basis to the Keith Learning Centre and this 
provides details on the associated impact. 
 
Reputation: The risk of reputation in removing our presence 
in Keith is minimal due to the small amount of activity 
routinely generated. 
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1. Outreach Provision Background 
 

The College currently delivers outreach provision in Forres, Keith and Buckie.  This 
is currently provided through co-location arrangements with Moray Council Libraries 
in Forres and Buckie and through a premises leased in Keith from the Keith Football 
Club. 

Members will be aware that the decision to move out of premises in Forres and 
Buckie was based on the strategic aim of the Moray Community Planning 
Partnership to develop a partnership approach to providing learning opportunities in 
the two communities and as a result of this the College sold its Forres Learning 
Centre and terminated the lease of the Buckie Learning Centre.  

 

2. Keith Learning Centre 
 

The Keith Learning Centre lease was reviewed and renegotiated several years ago 
to reduce operational costs and this led to a substantial reduction in the space 
rented. 

Keith was also included in the review when we co-located in Forres and Buckie 
Council facilities however there was, and remains, no feasible accommodation to 
facilitate this.   

The use of the Keith Learning Centre was also reviewed last session but it was 
decided, at that time, to continue the use of the Centre due to the existing 
arrangements for European Computer Driving Licence (ECDL) delivery to Keith 
Grammar School.  This was to support the overarching school provision but it was 
determined at that time that over this session we would consider alternative ways to 
deliver ECDL to the Keith school and this would now be possible either by the staff 
member going into the school or the pupils making use of the bus to transport them 
into College.   

The lease arrangements for the Keith Learning Centre require the College to give 
six-month notice to termination and the proposal is that we terminate this lease in 
June 2017 taking into account the following factors: 

 

Current Activity 

The school pupils will be using the Centre until May 2017.  In addition to the school 
pupils, there were only 13 other enrolments throughout the entire session 
2015/2016; these all related to IT short courses.  Numbers have steadily declined 
over recent years and it is anticipated that this trend will continue.  
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Total income generated in Session 2015/2016 was £14,048. 

 

Costs 

Annual non-staffing costs equal £12,142 (rent, rates, utilities and cleaning).  This 
does not include ECDL registration fees where required.   

Staffing costs are variable and are dependent upon demand for courses.  Currently 
Keith is staffed for approximately 3 days per week (0.683 FTE), costing £18,505, 
including on-costs.  This however does not include the cost of the IT Trainer 
travelling from Elgin to Keith.  

In summary, total cost in Session 2015/2016 was £30,647 against an income of 
£14,048. 

Some staff costs would remain however as we would still be delivering ECDL to 
Keith Grammar next session. 

 

3. Other Considerations 
  

a) Impact on Staffing 
 

There are currently two IT Trainers allocated to the Keith Learning Centre on a 
part-time basis, one of whom is part-time and has informally indicated retirement 
early in 2017 however this is not in relation to the possible closure of the Centre.  

The other IT Trainer is full-time and works across three centres during the week. 

Both staff would be redeployed and this would likely be to either Elgin and/or 
Forres. 

b) Dilapidations 
 

Dilapidation costs would require to be negotiated between ourselves and the 
property owner and these costs are estimated at approximately £15k.  It would be 
hoped however that due to the significant improvements the College has made to 
this building over the years that this may not be required. 

c) Reputation 
 

Excepting school provision, for several years now our volume of activity has been 
very low with few active learners.  It is therefore unlikely that there would be any 
local concern regarding us removing this outreach provision however this would 
be appropriately managed. 
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d) Campus Redevelopment Plan 
 

Recent discussion with the project manager and architect team commissioned to 
consider our new campus redevelopment plans has informed us that the square 
floor area of any new campus would take into account the total existing floor 
space across all campuses.  Although negligible, discontinuing the use of the 
Keith Learning Centre would have a positive impact on the permitted square floor 
area of the new main campus.   

 

4. Conclusion 

It is therefore considered that the Building Committee are recommended to terminate 
the lease agreement of the Keith Learning Centre from June 2017.  
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Committee: Building Committee                                                  B.16.3.09 

Subject/Issue: Estates Contract Procurement Status 

Brief summary of the paper: This spreadsheet gives a status report in terms of procurement of 
services 

Action requested/decision 
required: The Committee is asked to note the contents of the Report 

Status: (please tick ) Reserved:  Non-
reserved:  

  
Date paper prepared: 30th November 2016 

Date of committee meeting: 6th December 2016 

Author: Doug Hartley 

Link with strategy: 
Please highlight how the paper 
links to, or assists with: 
 compliance 
 partnership services 
 risk management 
 strategic plan/enabler 
 other activity (eg new 

opportunity) – please 
provide further information. 

 

Equality and diversity 
implications:  

Resource implications: 
(If yes, please provide detail) 

 

Risk implications: 
(If yes, please provide detail) 

 
 

 
  



       

Moray College 

Building Committee 

6th December 2016 

 

Item: Estates Contract Procurement Plan: Progress Update 

 

In response to the EU Procurement Directive 2014, the Scottish Government this 
year produced the Procurement Reform (Scotland) and Procurement Regulations 
(Scotland) 2016 which came into force on 18th April this year.  Following their 
introduction, a large proportion of my time since April this year has been procuring 
services for both the planned and reactive maintenance requirements of the College.   

Ensuring the College is compliant in this respect can at times be a somewhat 
arduous task in adhering to the letter of the law and the requirements of Public 
Contracts Scotland and the utilisation of Advanced Procurement for Universities and 
Colleges (APUC) frameworks which should where available be used in the first 
instance.  That said, it should make future procurement requirement of the same 
services a lot easier. 

A step by step procurement guide has been produced which indicates 4 different 
routes dependant on anticipated value, though the last 4 year spend on any 
area/contractor can also influence the selected route. 

I have attached a spreadsheet showing progress to date in what contracts exist and 
their approximate values, and the status of others.  This and the Estates budget 
spread sheet may serve as an indicator to newer Board members of the diverse 
range of maintenance functions that Estates is responsible for. 

  

 



Proc Mgr 

Req'd
Priority

Planned Preventative 

Maintenance

Budgeted 

amount 

16/17

Actual Cost 

of Contract 

per annum Variance 4 year spend

Contract 

in Place 

Contract 

Type: 

APUC/Local Contractor

Existing 

Contract End 

Dates, 

where 

appropriate

Anticipated 

Date of ITT 

Out to 

Contractors 

Initial ITT 

developed: 

submitted 

to Odette, 

where 

required

Further 

information 

requested by 

Odette, if 

required

ITT Out to 

Contractors

Decision 

Date

Date of 

Implementation Status

End date of 

Contract

Contract 

Capture 

Form 

Completed & 

Returned to 

Finance?

Notes/Comments with Date

Y

1 Fixed Wire Testing 10,000.00£ 10,000.00£ 100,000.00£    Local M&M 21.10.16 Early 2016 Progressing

Benchmarked framework, similar pricing, contracted with local supplier for October works.  

Needs open regulated tender by OA in early 2017 for next session of Easter works. OA 

29.11.16 

Y

1 Heating, Boiler, BMS -£              118,000.00£    Local R Irvin Rolling ASAP 22.11.16 Progressing

4 year spend (£141,751) has had flood works removed and averaged at 18k p/a. Regulated 

open tender required. OA 4/10/16. Incl BMS and heating so 118k, regulated open tender 

required. OA 29.11.16

Y
Waste Removal incl Recycling 7,200.00£   7,200.00£   Moray Council Early 17 Progressing

DH researching requirements, planned to go out to tender for quotes on PCS in early 2017. 

OA 29.11.16

Y

Fire Alarm System 6,000.00£   2,880.00£ 3,120.00£   24,000.00£      Y Local Moray Fire Protectionn/a 11/10/2016 n/a 11/10/2016 21/10/2016 01/11/2016 Complete - contract awarded 31/10/2019

DH put out to tender to 5 contractors. Last yr spend skewed by additional one off works that 

were tendered for 35k OA 21.10.16 Now awarded at actual cost £2880.00 p/a Moray Fire 

Protection for 3yrs plus 1yr extension. Difference between budget and actual cost will cover 

repairs over the period. OA 17.11.16
Y 1 AGBC/Culbin & LRC Lifts 8,000.00£   8,000.00£   28,855.00£      Local Caltech/Otis n/a Early 17 Progressing One exercise, 2 lots, one for each lift type 3 quotes. 4 yr spend Caltech 9924 and otis 18931 

N
Powered Doors 5,000.00£   5,000.00£   20,000.00£      Local n/a Early 17 Progressing Range of doors DH working on scope for 3 quotes to go out in April 2017. OA 29.11.16 Not being progressed

N Fan Maintenance 4,500.00£   4,500.00£   Early 17 Progressing DH working on scope for quotes to go out in April 2017. OA 29.11.16 Progressing

N
1 Water & Air Quality 4,500.00£   4,500.00£   19,112.00£      Local Westfield Caledoniann/a Early 17 Progressing

Investigate separating into 2 contracts & poss use APUC framework for water. DH working on 

scope OA 21.10.16 Complete - contract awarded

N
Security System Intruder 4,000.00£   4,000.00£   24,463.00£      ADT n/a Early 17 Progressing

DH contacting suppliers for open/closed system info to enable scope to be written. To go out 

to quote in early 17. OA 29.11.16
N Fire Extinguishers 4,000.00£   2,370.00£ 1,630.00£   9,480.00£         Y APUC Walkers 09/10/2018 10/10/2015 Complete - contract awarded 09/10/2018 Y 2 year extension to 09/10/2020 available after expiration.OA 4/10/16
N Washroom 4,000.00£   3,105.20£ 894.80£       12,420.80£      Y APUC PHS 14/02/2019 15/02/2016 Complete - contract awarded 14/02/2019 Y 2 year extension to 14/02/2021 available after expiration. OA 4/10/16
N Water Coolers 3,700.00£   3,715.00£ 15.00-£         14,860.00£      Y APUC Maestro 31/08/2018 01/09/2015 Complete - contract awarded 31/08/2018 Y 2 year extension to 31/08/2020 available after expiration. OA 4/10/16
N Refrigeration/AC 3,500.00£   3,500.00£   14,143.00£      Local Elgin Refrigeration n/a Early 17 Progressing DH progressing scope to go out for quotes in early 17. OA 29.11.16
N Kitchen Deep Clean 3,400.00£   3,174.00£ 226.00£        - Y Local Pristine Jul-19 01/08/2016 Complete - contract awarded 01/07/2019 local 3 year contract awarded by DH by 3 quotes. OA 21.10.16
N Window Clean 3,200.00£   2,516.00£ 684.00£        -  Y Local Pristine Jul-19 01/08/2016 Complete - contract awarded 01/07/2019 local 3 year contract awarded by DH by 3 quotes. OA 21.10.16
N Grounds Maintenance 2,800.00£   2,800.00£   Y Local Moray Council Rolling 28.11.16 30.11.16 Progressing 01/12/2020 DH has documentation ready to go for quotes, will place 3 yr contract. OA 29.11.16
N Pest Control 2,500.00£   2,500.00£   8,681.00£         Y Local Ecolab 04-Jan-17 18.11.16 29.11.16 9.1.17 Complete - contract awarded 8.1.20 Contract awarded via framework by DH to first ranked supplier. OA 29.11.16
N AGBC Plant Maintenance 2,200.00£   2,200.00£   Y Local Benholm Complete - contract awarded DH to supply contract information. OA 29.11.16

N

1 PA Tests 2,000.00£   2,000.00£   8,000.00£         Local M&M n/a 12.12.16 7.11.16 21.10.16 Progressing

DH to give OA copy of M&M invoice from Aug 16 for evaluation & scale. Next testing not til 

easter, put out to mini-comp. OA awaiting info from DH on M&M pricing from invoice 

summer 2016. OA 29.11.16
N Food Waste 1,700.00£   1,700.00£   Grays Early 17 Progressing DH investigating. OA 29.11.16
N Chimney & Lightening 1,500.00£   1,500.00£   Early 17 Progressing DH investigating. OA 29.11.16

N
Battery maintenance 1,100.00£   1,100.00£   Novar 1.12.16 Progressing

M&M will service for £60 pa, if correct can direct award to M&M provided have a quote. DH 

investigating and to provide Novar contract information. OA 29.11.16
N Hoists x 3 800.00£       800.00£       Guildman Early 17 Progressing DH investigating. OA 29.11.16
N Fall Protection Tests 600.00£       600.00£       Roof Access Safety Systems Early 17 Progressing DH putting out to quote in early 2017. OA 29.11.16

N
Stair Ramp & Hoists 500.00£       500.00£       Moorings Med Equip 1.12.16 Progressing Direct award possible at this value to manufaturer. DH will request quotes. OA 29.11.16

N
Evac Chairs 400.00£       400.00£       Evac 1.12.16 Progressing Direct award possible at this value to manufaturer. DH will request quotes. OA 29.11.16

N
Hot tap maintenance 300.00£       300.00£       Zip 1.12.16 Progressing Direct award possible at this value to manufaturer. DH will request quotes. OA 29.11.16

Y
1 Builder/ Joiner -£              60,000.00£      Darroch & Allan 16.01.17 22.11.16 Progressing

4 year spend figure (£262,224) has had flood works removed and averaged at 15k p/a. 

Regulated open tender required. Meet on 29.11 to go out Dec 16. OA 21.10.16

Y
1 Electrical -£              132,000.00£    M&M 16.01.17 22.11.16 Progressing

4 year spend figure (£461,272) has had FWT & PAT and flood spend removed. Regulated 

open tender required. Meet on 29.11 to go out Dec 16. OA 21.10.16

Y

1 Plumbing -£              57,602.00£      Y Simpsons x x 25.10.16 25.11.16 1.12.16 Complete - contract awarded 30.11.16

4 year spend average 13k p/a. Regulated open tender required. Meeting 18.11 out to tender 

in Dec 16. OA 21.10.16 DH awarded contract via local quotes issued on 25 Nov.  Non-

compliant. OA 29.11.16

N Decoration 5,000.00£   5,000.00£   20,000.00£      Y Local Joe Findlay 20.10.16 20.10.16 Complete - contract awarded 1.9.19 AM worked with DH and contrct awarded mid-Oct 16. OA 21.10.16
N De-ice car parks 3,000.00£   3,000.00£   12,420.00£      Y Local Ground Control n/a 19/10/2016 21/10/2016 24/10/2016 Complete - contract awarded 23/10/2019 3 year contract to be awarded by DH. OA 29.11.16

N Carpet Clean 2,000.00£   2,000.00£   5,277.00£         Local Shear Pride n/a Early 17 Progressing Quotes to be sought by DH. OA 29.11.16

Progress Status: Please enter date

Reactive maintenance

Miscellaneous
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          B.16.3.10 

Moray College 

Building Committee 

6th December 2016 

 

Issue:  Head of Estates Report 

 

1 Estates Budget 2016-2017 

I have included in the attached spreadsheet the annual Estates (non-staffing) budget 
for the current academic year 2016 – 2017.  A considerable amount of work has 
gone in this year in particular to enable closer monitoring of budget against actual 
spend.   

A large amount of the budget is set against planned maintenance activities for which 
in most cases, term contracts exist to cover these works.  It can be difficult with 
certain planned maintenance contracts to reconcile the planned expenditure to the 
actual over the year.   

For instance, the Fire Alarm System contract this year was tendered for £2900, to 
this I add on an amount to cover possible repairs, which last year amounted to 
£5000. I’d be expecting this years repairs not to total as much, so have estimated a 
total to this item of £6k 

The Condition Survey carried out on the electrical distribution board within Victoria 
Art this summer has recommended that due to low insulation values now being 
recorded in the old electrical mineral insulated cabling (mic) that this be replaced.  
It’s likely the code 1 repairs to this building alone will total in excess of £5k 

The College also employs contractors to cover reactive/breakdown maintenance, i.e. 
works of an un-planned nature, the main areas covered in this context are building, 
joinery, plumbing, electrical and heating system issues.  This again can be a crystal 
ball exercise, and more recent unforeseen unusual events were the removal of the 
horse chestnut tree opposite the Police Station, and graffiti removal from the top floor 
of AGBC. 

The top section contains information on the contracts required to be placed and their 
values.  The lower (EST Summary Non Staff Costs) section indicates the cost 
centres to which funds are allocated with a total allocation of £763,550 for this 
academic year 16-17 

 

 

 



Nairn Learning Centre: Withdrawal 

The College formally relinquished occupancy of the above Centre on October 31st 
2016 on termination of the lease.   

I had set £15k in this years budget against dilapidations for this building, but during 
negotiations with the surveyor acting on their behalf, I had asked that works the 
College had carried out over its tenure be taken into account in production of any 
schedule of dilapidations.   

The College had hard wired a lot of the building in terms of IT infrastructure, and in 
addition created a toilet on the ground floor capable of taking disabled users, and 
also had adjustments made to external area at the main entrance to permit easy 
access for chair users. Additionally I had suggested that the building had been 
occupied by a responsible tenant and had been well looked after within the terms of 
the lease. 

I was pleasantly surprised that their response was “given the foregoing just leave the 
place clean and tidy”. 

 

2 Proposed Estates 2016 - 2017 Capital and Maintenance Spend 

The allocation of the Capital and Maintenance funding to Estates remains to be 
confirmed, however in anticipation of this a priority projects list is provided amounting 
to circa £110k as follows.  These projects are listed according to their priority. 

 

2.1 Beechtree Disabled Toilet Upgrade (complete)   £8k 

 

2.2 Furniture 

A lot of the operators chairs throughout the main campus have been in use for at 
least 20 years, and periodically we have had a number of the seat bases re-covered, 
but the mechanical movements and plastic backs and gas struts have failed in some 
cases.  In recognition of a wider issue, I have re-distributed various very good 
condition furniture recovered from Nairn which in the main has gone to the 
Technology Centre.  I would now recommend that any serviceable chairs removed 
from the following areas are used to replace faulty/tired chairs at other locations. 

Propose new operators chairs to; C202, 203, 204 and 206 

75 total          £15k 

 

2.3 Main Site Rear Car Park Repairs 

A number of potholes have formed in the main driveway, some fairly substantial.  In 
addition, management of the car park is a challenge as it is becoming increasingly 



difficult to see the yellow lines which prohibit parking, and the white demarcation 
lines between vehicle parking bays. 

Patch and reline minimum requirement      £5k 

 

2.4 Building Management System (BMS) Major Service/Upgrade  
       

The current Building Management System is maintained on a breakdown basis.  
There is evidence that a number of pumps, ports, valves, relays and other such 
control devices may not be operating as should be.  This makes the system difficult 
for the Site Assistants to control and consequently may contribute to higher energy 
costs due to lack of control of the boilers and zone valves.  I obtained an estimate 
last year ago to service it, and to this has been added an amount for repairs 

BMS           £12k 

 

 

2.5 Technology Centre: Roof Repairs 

The roof over the newer classroom portion of the Centre has been an ongoing 
challenge since completion of the structure in 2001.  Approximately 6 years ago we 
have had a number of raised roof lights removed as water ingress appeared to be 
from these penetrations.  There still remains however a number of remaining leaks 
which require attention.  In addition, the older roof over the project area requires a 
number of leaks to be rectified 

Roof repairs          £20k 

 

2.6 Upgrades/Redecoration 

I have been postponing spending scarce resource in areas which we anticipated 
would be affected by campus redevelopment, but given the recent news on the 
postponement of this would lead to a re-evaluation of priorities.  Consequently, as a 
combination of either areas looking tired, or influenced in some cases by a H&S 
concern such as worn floor coverings, I submit the following for consideration 

If I were to prioritise the above I’d recommend Birnie and Grange first as they more 
than likely take the most footfall, and there are worn treads on the Birnie steps.  
Speyside steps are also worn, and in addition, the last plans we saw were to retain 
this area on any redevelopment. 

Birnie Wing Corridor (from AGBC junction to corner at top of stair  

outside Fitness Suite, Floor, Paint and Light upgrade)    £23k 

Grange Wing Corridor (Floor and Paint to dado)    £13k 



Speyside Wing ground floor corridor & stairwell      

Floor, Paint, Upgrade lighting in stairwell      £13k 

 

Dependant on additional funding, consideration could also be given to; 

Nursery exterior: decoration 

Old Biblical Garden cabin exterior: decoration 

Student Services bulk head at GF Reception area: decoration 

Various classrooms decoration 

Pluscarden Wing (ground and first floor corridors decoration) 

Tech Centre: replace obsolete automatic fire detection (AFD) system  

Tech Centre: various floor coverings  

Further works in support of the Fire Risk Assessment Action Plan 

 

 

 

3 Health & Safety Officer Replacement 

 

After a period of approximately five months, Paul Bellingham left the employment of 
the College on 15th August 2016.  In the interim period I have been attending to the 
day to day issues which arise.  For clarification, I possess the NEBOSH General 
Certificate. 

A final decision has yet to be arrived at as to the requirement for a full time or other 
replacement to this post.  This may be influenced by the position of the College 
having a number of staff either currently undertaking or having recently completed 
the IOSH on-line safety training course.  The underlying reason for pursuance of 
staff undertaking this training is to drive H&S responsibility out into the curricular and 
other areas and to provide suitable training for those in the role of Safety Co-
ordinators. Following a full review, it may be the case that any replacement need 
only be on a non-full time basis to provide strategic direction and supervision, and 
generate reports as necessary for various bodies throughout the year. 

Enquiries are currently in hand to determine if this expertise could be shared from 
another source, possibly a UHI partner, or The Moray Council. 

 

 

 



4 Fire Risk Assessment:  Action Plan Update 

 

The only physical works worthy of noting are the installation of the stairwell fire doors 
at the ground and first floor level in Culbin Wing mid stairwell, these works were 
initially scheduled to take place in the last financial year, but due to various delays 
were not executed until the October break this year. 

Darroch & Allan were appointed main contractor to carry out these works and co-
ordinated an all trades package, which in summary involved the replacement of the 
former double swing doors on “bomber” hinges with upgraded single swing doors.  
The latest FRA was critical of the previous doors, and also the frames and 
surrounding timberwork. The new doors have come complete with intumescent seals 
around the frames and under hinges, the surrounding timber frames were sufficiently 
sealed with intumescent caulking, and the surrounding plasterboard upgraded to fire 
resistant grade materials. Additionally they are fitted with automatic restraint systems 
similar to those present in the AGBC. 

Costs for this were met from last year’s Capital Budget and are as follows; 

 

Darroch and Allan  all trades package     £10,500 

 

5 Construction Design and Management Regulations: CDM 2015 

 

I have been requested to give reassurance that the College is compliant in terms of 
the above legislation, of which I’ll provide the following.  

The CDM Regulations require “projects” of more than 30 days, and at any time 
during that period if there are more than 20 workers on site or lasts more than 500 
person days to be formally notified to the HSE.  The regulations make clear the 
distinct responsibilities of Client, Principal Designer and Principal Contractor. 

For the time being, and the relative shorter term, the College (Client) has no major 
works planned of a “construction project” nature, we do however employ term 
contractors to cover various maintenance functions.  These terms are normally of a 
three year duration, and do not in themselves trigger any requirement of notification 
to HSE, however, if we were to undertake a specific “project” within these terms, 
then under the 30 days, 20 workers, 500 person days etc, we would be required to 
notify HSE, and appoint a Principal Designer and Principal Contractor.   

Dependant on the complexity of the project, and my own expertise, I may assume on 
behalf of the College the role of Principal Designer, or in the more likely event I 
would request that after I have given the Principal Contractor an adequate design 
brief, that they take on the role of both Principal Designer and Principal Contractor. 
This was the case with the recent stairwell fire door installation, where I submitted to 



Darroch & Allan a design brief of what we required, and from that, they designed and 
co-ordinated an all trades package of works. 

In situations requiring a separate design input from say an architectural practice or 
specialist design consultancy, it’s likely the College would request that the role of 
Principal Designer be taken on by that particular organisation as they would be 
judged as having the required level of competency. 

Anyone requiring further information on this subject, I’d recommend going to the 
HSE web-site http://www.hse.gov.uk/pubns/books/l153.htm 

http://www.hse.gov.uk/pubns/books/l153.htm


 Estates Budget 2016/2017 (non-staffing)

In addition to the contracted works previously mentioned, the Estates non-staffing budget is as follows:

 

Land Maintenance £12,000

Buildings Maintenance £116,500

Dilapidations £15,000

Rates £62,000

Insurance £5,000

Fuel Oil £105,000

Electricity £140,000

Gas £45,000

Water £38,000

Protective Clothing £1,000

Cleaning Materials & Supplies £20,000

Cleaning Services £21,500

Health & Safety £30,000

Plant & Equipment Hire £500

Plant & Equipment Repairs and Maintenance £103,900

Fixtures & Fittings Purchases < 5k £1,000

Fixtures & Fittings Repairs and Maintenance £40,000

Travel Costs £300

Subsistence £500

Vehicle Leasing £20,000

Vehicle Repairs & Maintenance £1,500

Vehcile Fuel £5,000

Vehicle Insurance £3,300

Car Hire £200

Stationary £300

Phones - Rental Calls Texts £100

Memberships / Subscriptions £600

Other Professional Services / Application fees £3,000

£791,200


